KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF DIRECTORS SPECIAL MEETING

MINUTES
April 8, 2021
EDC Board Room and Via ZOOM Video Conference

Present: Julie Asmus, George “Corky” Berg, Marv Calvin, Vicki Davis, Steve
Gardner and Rollie Nissen

Joint Operations
Board Present: Art Benson, Rollie Boll, Donna Boonstra, Les Heitke and Kelly TerWisscha

Staff: Aaron Backman, Executive Director and Connie Schmoll, Business
Development Manager

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Media: Shelby Lindrud, West Central Tribune

The EDC Joint Powers Board met in a special meeting during a regular meeting of the EDC Joint
Operations Board.

President Rollie Nissen declared the special meeting of the Joint Powers Board was open at
approximately 11:10 a.m. and a quorum was present.

Staff Transition Task Force. Aaron Backman noted a task force was formed following the
resignation of Connie Schmoll. The Task Force met to review and revise the Business
Development Manager job description, review applications and interview candidates. Three
candidates were selected to interview; one withdrew prior to being interviewed as he accepted
another position. Task Force members Kelly TerWisscha, Julie Asmus and Les Heitke agreed
that two great candidates, who were very qualified, were interviewed; the process was solid
and everyone participated. The offer in the attached letter was extended to Sarah Swedburg
pending approval by the EDC boards.

IT WAS MOVED BY Steve Gardner, SECONDED BY Corky Berg, to approve the
recommendation of the Kandiyohi County and City of Willmar Economic
Development Commission Joint Operations Board to approve the employment
offer made to Sarah Swedburg and to adjust the 2021 budget to reflect the
terms of the offer. All present voted unanimously in favor.

Approve recommendation for Joint Operations board member. Backman provided
information on Abdullahi Awale, who is interested in serving on the EDC’s Joint Operations












