KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS MEETING

MINUTES
January 11, 2024
Community Room, Heritage Bank, N.A., Willmar and Via ZOOM Video Conference

Joint Powers
Board Present: Julie Asmus (via Zoom), Corky Berg, Vicki Davis, Steve Gardner, Roger Imdieke and Doug
Reese (via Zoom)

Joint Operations
Board Present: Art Benson, Jesse Gislason, Les Heitke Noah Hultgren, Kelly TerWisscha and Mary
Warszynski

Staff: Aaron Backman, Executive Director; Kelsey Olson, Marketing & Communications Specialist;
and Tanna Stucky, Child Care Community Coordinator

Guests: Leslie Valiant, Willmar City Administrator; Christopher Corbett, Willmar Planning and
Development Director

Media: Jennifer Kotila, West Central Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc.

Vice Chairperson Steve Gardner called the meeting to order at approximately 11:15 a.m. and declared a
quorum was present.

Business Development Manager Position. The board received the resignation letter by Sarah Swedburg
(see attached).

IT wAs MOVED BY Vicki Davis, SECONDED BY Doug Reese, to accept, with regrets, the resignation
of Sarah Swedburg as Business Development Manager of the Kandiyohi County and City of
Willmar Economic Development Commission. All present voted unanimously in favor by
roll call.

Backman presented the Job Description for the Business Development Manager position (see attached).

IT WAS MOVED BY Julie Asmus, SECONDED BY Doug Reese, to ratify the Business Development
Manager Position Description for the Kandiyohi County and City of Willmar Economic
Development Commission as presented. All present voted unanimously in favor by roll call.

Backman presented the ad that has been posted with Association of Minnesota Counties, League of
Minnesota Cities, Economic Development Association of Minnesota, Minnesota Association of Professional
County Economic Developers, LinkedIn, JobsHQ and the Willmar Lakes Area Chamber of Commerce.
Backman has had conversations with six potential candidates. Resumes and applications are due by
January 19, 2024. Backman would like the Review Committee to meet the week of January 22 and hold
interviews the end of January or beginning of February.















KANDIYOHI COUNTY
ECONOMIC DEVELOPMENT

BRAND GUIDE

MISSION TAGLINES & THEMES
The mission of the Kandiyohi County and City of

Willmar Economic Development Commission is

to be a catalyst for economic growth of the

greater Kandiyohi County area.

VISION

To provide economic development leadership

creating growth, prosperity, innovation and FOCUS AREAS
international competitiveness to enhance our « Industrial development
quality of life.  Agricultural innovations

* Housing development

» Workforce development

» Childcare creation and retention

* Broadband accessibility

» Elevate Community Business Academy
* Marketing of Kandiyohi County

OUR FOCUS ACTIONS
» Advocacy

¢ Recruitment & Retention
e Collaboration
e Education & Technical Assistance

PRIMARY LOGO: To be used on swag and in cases when small logo use is necessary




KANDIYOHI COUNTY
ECONOMIC DEVELOPMENT

BRAND GUIDE

SECONDARY LOGOS




KANDIYOHI COUNTY
ECONOMIC DEVELOPMENT

BRAND GUIDE

SECONDARY LOGOS




KANDIYOHI COUNTY

ECONOMIC DEVELOPMENT

ADDITIONAL IMAGES

PROUDLY SERVING THESE COMMUNITIES:
ATWATER | BLOMKEST | KANDIYOHI
LAKE LILLIAN | NEW LONDON | PENNOCK
PRINSBURG | RAYMOND | SPICER
SUNBURG | WILLMAR | 24 TOWNSHIPS

Wide: .4 inches Wide: .8 inches
Height: .4 inches Height: .8 inches
One space between in document Spacing same as above

4 spaces between in InDesign




KANDIYOHI COUNTY & CITY OF WILLMAR

ECONOMIC DEVELOPMENT COMMISSION

MARKETING CONSISTENCY: OPTION DETERMINED BY AMOUNT OF SPACE AVAILABLE

OPTION #1: BOTH OPTIONS RIGHT JUSTIFIED ON BOTTOM
RIGHT SIDE OF THE DOCUMENT

Contact us: Visit us:

edc@kandiyohi.com www.kandiyohi.com

OPTION #2

Contact us:
www.kandiyohi.com

866.665.4556 edc@kandiyohi.com
320.235.7370 866.665.4556
222 20th Street SE 320.235.7370
P.O. Box 1783
Willmar, MN 56201
CONTACT INFORMATION: LEFT JUSTIFIED ON THE BOTTOM OPTION #3
LEFT SIDE OF THE DOCUMENT
Executive Director Contact us:

Aaron Backman

www.kandiyohi.com
aaron@kandiyohi.com

edc@kandiyohi.com

866.665.4556
Business Development Manager 320.235.7370
TBD 222 20th Street SE
P.O. Box 1783

Willmar, MN 56201
ACCOMMODATION LANGUAGE: ON ONE LINE IF POSSIBLE

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests
can be made by contacting the EDC.
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