
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 MARKETING AND PUBLIC RELATIONS COMMITTEE 
 MINUTES 
 November 28, 2022 
 Heritage Bank, 310 First Street South, Willmar and via Zoom Video Conference 
 
 
Present: Ben Carlson, Jesse Gislason, Ann Winge Johnson, Emily Lien and Pam Rosenau   
 
Excused:      Donna Boonstra 
 
Absent: Liz Dyrdahl  
 
Staff: Aaron Backman, Executive Director and Kelsey Olson, Marketing and Communications 

Specialist  
 
Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc. 
 
 
Chairperson Emily Lien called the meeting to order at approximately 12:01 p.m. 
 
 
AGENDA—The agenda was approved as emailed. 
 
 
MINUTES— 
 

IT WAS MOVED BY Pam Rosenau, SECONDED BY Jesse Gislason, to approve the 
Minutes of the October 24, 2022 meeting as emailed. MOTION CARRIED. 

 
 
NEW BUSINESS— 
 
EDC Entry Reorganization. The reorganization of the entryway to the EDC was discussed. A drop box will be 
added under the EDC sign to the right of the entrance door. The acrylic brochure holders need replacement. 
A wooden display with partitions for 8 full page documents and 8 brochures was preferred by committee 
members. Aaron Backman will check with Roger Sowder, board member of the Elks Lodge, to ensure a  
display weighing 34 pounds can be safely hung on the wall.   
 
 
UNFINISHED BUSINESS— 
  
Swag: Pens, Folder, Card Holders. Olson reported the following items will be purchased: 
 
 •   1000 Rose gold pens from Rambow, cost - $185. 
 •   500 EDC folders, cost - $299. 

•  600 Multi-use card cases, cost - $179. 
 

Olson plans to order a car magnet and is awaiting an estimate on a large size that will cover an entire car 
door.   
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Marketing Ads. Final copies of the English and Spanish versions of the Elevate and What We Do brochures 
have been printed. The Willmar Industrial Park brochure contains new language related to FedEx, but still 
needs an updated map. The styling guide has been finalized and is available to committee members upon 
request. A filing cabinet will be purchased to organize all marketing materials. 
 
Updated logo. Olson reported members of the marketing class at Ridgewater College did an excellent job on 
the state of Minnesota logo. Matching the font and color according to the EDC styling guide remains an issue, 
and Ben Carlson offered his help in resolving it.   
 
 
DISCUSSION ITEMS— 
 
Premier Virtual Toolkit. Olson reported the Premier Virtual toolkit for job fair marketing is complete. 
Approximately 20 potential partners have been contacted. A virtual career fair will be held in January and 
another in the spring. The toolkit contains email templates for job seekers or businesses, social media posts, 
radio talking points, a newspaper ad, press release and a calendar of posts. Partners will receive training on 
the use of the toolkit and be asked to do a congratulatory post on social media to any business that signs up 
for the career fair. The cost will be $350 for one-time participation or $600 for two events. Partners will be 
able to schedule additional events for $100 per event. Redwood and Renville Counties have agreed to 
participate. Other potential partners include Meeker County, Ridgewater College, and the cities of Benson 
and Clara City. Businesses participating in the career fair will be charged $50, while the charge to nonprofits 
will be flexible. Partners will be asked to set goals for the number of businesses and job seekers participating, 
and identify three ways they will market and promote the event.  
 
Community Outreach Questionnaire/Survey. Olson plans to send out a community outreach survey and 
requested suggestions on the setup of the survey, which will be sent to township and city councils in 
Kandiyohi County. Following are the suggestions: 
 

• Ask what problems are seen in healthcare, childcare, etc. 
• Ask what the EDC can provide for upcoming events 
• Ask if they feel supported and represented by the EDC 
• Have them rank their top five issues (broadband, childcare, etc) 
• Tailor the questions to each community, ask about their specific problems and which are more 

important 
• Follow up on the survey, provide possible solutions 
• Include a What We Do brochure with each survey 
• Include a link to the EDC website 
• Use Survey Monkey 
• Send a test survey to committee members to ensure the fields are working properly 

 
 Website Request for Proposal (RFP) Review. RPFs were sent to four website design companies. Responses 
were received from 8bitstudio, E*Tap and Redwood Valley Technical Services (RVTS), while Studio 544 
declined participation. The responses were reviewed and ranked by EDC staff, who recommended RVTS (see 
attached). After discussion the committee agreed with the recommendation. 
 

IT WAS MOVED BY Pam Rosenau, SECONDED BY Ann Winge Johnson, that the Kandiyohi County 
and City of Willmar Economic Development Commission’s Marketing and Public Relations 
Committee recommend Redwood Valley Technical Services be hired to update the website in 
2023 at a one-time cost of up to $14,500. The cost includes a custom mock-up design, with 
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one minor change allowed. The charge for major changes will be $100 per hour. MOTION 
CARRIED. 

 
December meeting date. Due to the Christmas holiday, the next EDC Marketing Committee meeting will be 
held on December 19 at noon at the Heritage Bank Community Room.    
 
 
UPDATES—  
 
Press Release for TED Grant. Backman reported the EDC was awarded a Transportation Economic 
Development Grant through the Minnesota Department of Transportation. Although the original funding 
request was for $570,000, with $380,000 in matching funds from the City of Willmar paid out of proceeds 
from the sale of land to Nexyst 360, the grant award was $900,000. The funds will be used for turning and 
acceleration lanes on State Highway 40. A press release is pending approval by Nexyst 360.  
 
Convention & Visitors Bureau (CVB) Partnership: Olson will meet with the CVB regarding the Passport Club. 
A year-long commitment to this program will cost $6000. Olson’s goal is to ensure the program will reach 
greater Kandiyohi County. The EDC, in conjunction with the CVB, has a booth reserved for FarmFest. 
 
Willmar Chamber Remote Ambassador. Olson will act as a remote ambassador for the Willmar Lakes Area 
Chamber of Commerce, covering northeast Kandiyohi County.   
 
 
NEXT MEETING—The next meeting is 12 noon, Monday, December 19, 2022 in-person at the Community 
Room, Heritage Bank, Willmar and via ZOOM video conference.  
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:17 p.m. 














