KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
MARKETING AND PUBLIC RELATIONS COMMITTEE
MINUTES
October 24, 2022
Cheers Bar & Grill, Raymond, Minnesota

Present: Jesse Gislason, Ann Winge Johnson, Emily Lien and Pam Rosenau
Excused: Donna Boonstra and Ben Carlson

Absent: Liz Dyrdahl

Staff: Kelsey Olson, Marketing and Communications Specialist
Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc.

Chairperson Emily Lien called the meeting to order at approximately 12:05 p.m.

AGENDA—Approval of the minutes was moved to the last item on the agenda to ensure a quorum was
present.

UNFINISHED BUSINESS—

2023 Marketing Allocation for Willmar Lakes Area Convention and Visitors Bureau (CVB). Kelsey Olson
reported that after meeting with Beth Fischer, Executive Director of the Willmar Lakes Area CVB, Aaron
Backman presented the following CVB funding proposal to the EDC Joint Operations Board (EDCOB): a 50%
reduction in CVB funding over three years, specifically moving to $28,000 in 2023, $22,000 in 2024 and
$17,000 thereafter. Fischer reported to the EDCOB how the money is spent, including a virtual passport,
paying influencers to visit the area, and publications such as the Willmar Lakes Area Visitor Guide. While
meeting with Fischer, Olson questioned whether the Visitor Guide pays for itself through ad sales. The
EDC/CVB agreement states the EDC is allowed line-by-line item reports of where the money is spent. Going
forward, once funds are determined, meetings will be held between Olson, Backman and Fischer to review
the CVB’s Leisure Travel Committee budget. The EDC will be asking for details on how funds are spent. The
EDCOB plans to discuss the allocation again at its November meeting.

[Jesse Gislason joined the meeting].

Website Quotes. Requests for proposals went out the week of October 17, 2022, with a response deadline of
November 9, 2022. 8bitstudio and Redwood Valley Technical Solutions have scheduled meetings to discuss
the proposal.

Marketing Ads & Materials Review. The finished trifold brochure was presented (see attached). Two
hundred brochures have been printed. Positioning of the icons was discussed, along with re-evaluating
whether three aerial photos on the cover is too many. Adding more white space between the photos was
suggested.

The Elevate brochure (see attached) has its own branding guide developed by REDStar, which uses the Avenir
Next font. The brochure was printed using Avenir instead of Avenir Next, and will be corrected for the next



printing. A Spanish version of the brochure was used by Swedburg when participating in the Willmar Main
Street Latino Welcoming Event held in Willmar on October 22, 2022.

Other comments included making the mission statement bold on the What We Do handout (see attached)
and replacing the map on the Industrial Park brochures (see attached) with a clearer version. The fifth
addition information needs to be added to the text on the map. The two-page brochure with the image of a
man on a forklift (see attached) was the preferred option.

Revised Style Guide. Olson created an EDC Style Guide (see attached) which contains the standardized
version of the EDC’s mission, vision, focus actions, taglines and themes, focus areas and logos of the state of
Minnesota with the local area highlighted in a circle. Standardizing the font used in each circle was suggested.
The branding guide lists several options for contact information, an accommodation language line, color
palettes and fonts. Suggestions included noting that the Gotham black font is used strictly for logos and to
add a grammar guide.

Newsletter Review. Olson reported there were 738 newsletters emailed with 249 opened, which is 39
percent. The click rate was 4-5 percent. The newsletter featured September workforce development month
and October manufacturing month. Highlighted was Brunswick Corporation out of New York Mills, which
opened a satellite in Willmar to produce upholstery for boats. The Willmar location has bilingual leadership
and an all-Latino staff made up of temporary employees through Ag Jobs LLC, which works with industries to
help Latinos start careers and requires the company to hire an Ag Jobs staff member in a leadership role to
ensure the culture is upheld. A mobile version of the newsletter was discussed as pictures don’t always
connect with the articles when viewed on a smart phone. Olson will do a mobile preview on the next
newsletter.

Winter Newsletter Ideas. Ideas for the winter newsletter include a feature on industrial hemp that highlights
the opening of the Hemponix store in New London and the Lower Sioux agency using hempcrete in the
production of houses. Other ideas included a report on new store openings and an update on how local
construction companies have dealt with the large amount of storm damage in the area and rising lumber
prices.

DISCUSSION ITEMS—

Premier Virtual Toolkit. Olson reported the EDC has entered into a contract with Premier Virtual for the
software used to host virtual career fairs. All counties in West Central Minnesota will be asked to partner
with the EDC in this venture; thus far Redwood and Renville Counties have agreed to participate. Partners will
be charged $350 for one event or $600 for two per year. Olson created a toolkit to help partners play a more
active role in marketing the career fair. Partners will be expected to identify three ways to promote the event
and set a goal number of employers and job seekers in attendance. The toolkit will contain a Canva template,
social media posts that can be shared with businesses, press releases, save-the-date notices, ready-to-go
newspaper publications and emails; and radio talking points. Testimonials were suggested to make
participation seem less intimidating to job seekers. Partners could work with area chambers of commerce
that may have radio contracts to help with advertising.

Community Outreach Questionnaire/Survey. This topic was tabled until the November meeting.
CVB Leisure Travel Committee Update and Involvement Ideas. Olson attended the Leisure Travel Committee
meeting held at the Little Theatre in New London, Minnesota, where publication of the next Visitor Guide was

discussed. An article highlighting the many Willmar businesses with diverse backgrounds was suggested.
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Publication of county maps was discussed. Suggestions included avoiding a sponsor-driven map, printing in
April or May with a schedule of summer events, and a digital option.

UPDATES—

Workforce Update - Childcare Initiative. Cities and townships in Kandiyohi County are being approached in
regard to the childcare initiative, as financial support is needed to match the childcare grant. Once a project is
identified cities and townships will be invited to support it. Prior to the pandemic, Kandiyohi County was 651
childcare slots short; today the shortage has risen to 900, which is having a major impact on the workforce.

Workforce Update - Township and City Council Meetings. Olson reported the outreach effort in Kandiyohi
County is going well. Swedburg and Olson have attended numerous township and city council meetings,
where they are identifying needs beyond broadband. Swedburg connected with a business owner in Sunburg
who needs a new roof and plans to open a museum; the community expressed interest in the Elevate
Community Business program. Olson thought GPS units may be a need and plans to investigate having the
EDC purchase one the townships could check out to aid in mapping culverts for checking on storm damage.
Irving Township was approached by a company offering training about skilled road grading to avoid runoff in
roads and ditches. Olson thought bringing several townships together to make the training affordable, and
having the EDC assist with funding could be a need. Giveaways such as EDC mugs or vests were suggested to
increase the EDC’s name recognition. Olson is hopeful that the second time each meeting is attended there
will be more requests for help.

Highway 23 Coalition Marketing Update. Olson attended the last Highway 23 Coalition Marketing
Committee meeting and plans to participate regularly in support of Heather Koffler at VantagePoint
Marketing Consultants. Koffler needs material for the Highway 23 Coalition website and social media.
Committee members will be asked to report to Koffler any current events and furnish photos.

Willmar Lakes Area Chamber of Commerce Remote Ambassador. Olson will be a remote ambassador for the
Willmar Lakes Area Chamber of Commerce, covering the area around New London and Spicer. It is an
excellent opportunity to obtain human interest stories.
MINUTES—

IT wAs MOVED BY Ann Winge Johnson, SECONDED BY Jesse Gislason, to approve the

Minutes of the September 26, 2022 meeting as emailed. MOTION CARRIED.

NEXT MEETING—The next meeting is 12 noon, Monday, November 28, 2022 in-person at the Community
Room, Heritage Bank, Willmar and via Zoom video conference.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:27 p.m.



The EDC provides essential leadership in several
community-focused areas:

Building relationships with site selectors and
developers interested in investing in projects

Promoting the development of new industry
and agricultural innovations

Expanding business in the “shovel-ready”
certified Willmar Industrial Park

Demonstrating leadership in the Highway 23
Coalition’s efforts to expand transportation

Effecting the expansion of broadband
internet accessibility throughout Kandiyohi
County

Providing opportunities for entrepreneurs
through the Elevate Community Business
Academy (www.elevatecba.com)

Assisting in the creation and retention of
new and existing housing and workforce
development in Kandiyohi County

Aaron Backman Sarah Swedburg

Economic Business
Development Development
Director Manager

aaron@kandiyohi.com sarah@kandiyohi.com

222 20th Street SE
PO Box 1783
Willmar, MN 56201

866.665.4556 | 320.235.7370

edc@kandiyohi.com | www.kandiyohi.com
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OUR FOCUS
ADVOCACY

We advocate for communities through initatives such as
housing, childcare and broadband efforts. We strive to
support sustainable economic growth.

RECRUITMENT & RETENTION

We support Kandiyohi County businesses through
workforce development events and programs. We
actively market Kandiyohi County, regionally and
nationally, to attract targeted businesses and talent from
all sectors.

COLLABORATION

We build collaborative relationships with site selectors,
developers and government entities to help processes
operate smoothly. This includes advocating for tax
increment financing, tax abatements and aiding in
communication between entities.

EDUCATION & TECHNICAL ASSISTANCE

We provide opportunities for entrepreneurs through
one-on-one guidance for business owners and through
the Elevate Community Business Academy. It is our goal
to assist startups by providing access to funding and a
growing enterpreneurial network.

Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

Proudly serving these communities:

Atwater | Blomkest | Kandiyohi
Lake Lillian | New London | Pennock
Prinsburg | Raymond | Spicer
Sunburg | Willmar | 24 Townships

AREA HIGHLIGHTS
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OUTDOOR ACCESS & RECREATION

! .. b 3
REGIONAL AIRPORT & RAIL HUB

OUR MISSION

is to be a catalyst for economic growth of the greater
Kandiyohi County area.
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Kandiyohi County is a vital, growing county that
offers agricultural innovation, a nationally-rated
community college, an advanced healthcare center,
outdoor recreation access and much more! The
county has seen continued growth supported by

a diverse economy with a wide-range of sectors,
including technology, manufacturing, distribution,
ag-related industries, small business and tourism.

Willmar, the largest city in the county, is a regional
center in the heart of West Central Minnesota
supporting a population of nearly half of the 44,000
residents. It is a diversified, growing, micropolitan city.
Within the City of Willmar lies the Renaissance and
Opportunity Zones and the Industrial Park.

Advanced
Manufacturing Medical Center
.
Efo'ln
Ag Innovation Small Businesses
Retail / — Logistics and
Hospitality Distribution




@ elevating business owners for success

About elevate
Our mission
Elevate Community Business Academy provides business

education and coaching specifically tailored to underserved To elevate businesses for

minority entrepreneurs, with the guiding objective of creating success through education and

economic opportunity for all. The program offers hands-on mentorship.
training in business planning and management. Elevate allows

new or growing businesses to engage with established community

members and leaders and build a network of support and Our vision

accountability.
Thriving communities fueled

The program is free to entreprenuers compliments of Southwest by confident and equipped
Initiative Foundation and the Minnesota Department of business owners.
Employment and Economic Development.

Apply toda
PRl y At a glance
1. Fill out the program inquiry form found online at:
www.elevatecba.com oot 1 e 2semesters held every year
2. Attend an information session. @ -;‘: .:; * 12-week course
3. Apply for the program. All experience J’L 'f' * Classes held in person
levels welcomel! :'. . e 3-hour classes, held once a week

° 'I e Taught by experienced business

-
.
owners
@ :’3;!.’. ° Ac;ommodatipns and financial

assistance available

e —
Contact us: m1
elevate@kandiyohi.com %

pa4 EMPLOYMENT AND

320-235-7370 SOUTHWEST INITIATIVE

ndiyohi Coun: ity of Willmar
b b el B FOUNDATION ECONOMIC DEVELOPMENT

Upon request, this information can be made available in an alternative format, such as large print, digital, braille, or audio. Requests can be made by contacting the EDC at edc@kandiyohi.com or at
(320) 235-7370



Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

Mission: To be a catalyst of growth for economic development in greater Kandiyohi County area

0
0
DOCI

What does the EDC do?

We advocate for communities to
support sustainable economic growth

We recruit businesses and new industries
while supporting established ones through
customized assistance

We provide education, financial, and
technical assistance to local businesses and
entrepeneurs

We build collaborative relationships with
site selectors, developers, and government
entities to help processes operate smoothly

Qur Focus Areas;

" Industrial development

* Agricultural innovations

" Housing development

" Workforce development

" Childcare creation and retention

" Broadband accessibility

" Leader in the Highway 23 Coalition

" Elevate Community Business
Academy

" Marketing of Kandiyohi County

Contact us:

email edc@kandiyohi.com
website kandiyohi.com
866.665.4556

Upon request, this informaiton can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by

contacting the EDC

320.235.7370



Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION
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SHOVEL-READY WITH ROOM TO GROW

WILLMAR INDUSTRIAL PARK

e
i 15t & 2nd Addition
3rd Addition
W <t Addition
- Platted &
171 Shovel-Ready Site
RFR Right of First Refusal
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road to 1-94

parks in Minnesota

infrastructure in place

Access to airport and tier 1 rail
135 acres available for development
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\\_PEzROLEUM INC.

By FS

Easy access to US Highways 12, 71 and
MN Highway 23, a soon-to-be four-lane

One of only 48 shovel-ready industrial

Roads, water, sewer and storm water

* Construction of a 217,000 sq. ft. $30 million
FedEx distribution center began in
November 2021 making it the largest project
in the Industrial Park in recent years

" New Wastewater Treatment plant with 1.5

million gpd sewer capacity

* Electrical—close to substation w/20 MW/

capacity; 69 KV overhead line and 12K buried
distribution

" Natural Gas—6-inch line with 55 to 60 PSI

" Ridgewater Community College and its

customized training services is 2 miles away

Executive Director Contact us:
Aaron Backman edc@kandiyohi.com
aaron@kandiyohi.com toll-free 866.665.4556

320.235.7370
Business Development 222 20th Street SE
Manager Willmar, MN 56201

Sarah Swedburg
sarah@kandiyohi.com

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC.
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Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

SHOVEL-READY WITH ROOM TO GROW

WILLMAR INDUSTRIAL PARK

Businesses ready to expand and build should consider the expanding
Industrial Park in Willmar, Minnesota. It 2016 it gained shovel-ready status, a
certification by the Minnesota Department of Employment and Economic
Development (DEED), that means the planning, zoning, surveys, title work,
environmental studies, soils analysis and infrastructure engineering are
complete to start construction.

The park is just two miles from the Willmar airport, which has available hangar
space and a modern terminal building. It is also a transportation hub with
north/south connections via US Highway 71 and MN Highway 23 and east/
west connections via US Highway 12. Plans to add direct rail car access to
the Willmar Industrial Park were also recently announced. The site is close to
the Willmar Rail Connector & Industrial Access Project (Willmar Wye). Over
30 companies already call Willmar Industrial Park home, including Jennie-O
Turkey Store, Select Genetics, Mills Parts Center, Willmar Electric Service,
RELCO, Magnum Trucking, Dooley’s Petroleum and Chappell Central. FedEx
Ground started construction in November 2021 on a 217,000 square foot
distrbution center. The $30 million project is one of the largest the Industrial
Park has seen in recent years.

Contact us: Visit us;

edc@kandiyohi.com
toll-free 866.665.4556
320.235.7370

222 20th Street SE

kandiyohi.com

f Lin

Business Development Manager
Sarah Swedburg
sarah@kandiyohi.com

one of only 48
shovel-ready
industrial parks in
Minnesota

zoned I-1
light industry

easy access to
US Highways 12,71 and
MN Highway 23

18 platted lots
available

Access to airport
and tier 1 rail

FedEx.

Ground

~RELCO

Executive Director ' .’7.‘.:’:.,‘:““..:“"“""“““

g
Aaron Backman
aaron@kandiyohi.com

S
A, FPETROLEUM INC.

Nothenn

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC.
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Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

A CLOSER LOOK
WILLMAR INDUSTRIAL PARK

= e
1st & 2nd Addition
I8 3rd Addition

Addit
. ‘mnm'i'"w

171 Shovel-Ready Site
RFR Right of First Refusal

==
| fa]

£ |57 ADDITION|

=]
=

Willmuar Ave ‘1';'

4™ ADDITIDN:|

FFR |

Available;

135 acres BB acres Shovel Ready 18 lots 1.4 - 80.3 acre lots lots
Contact us: Visit 953 . Executive Director Business Development Manager
edc@kandiyohi.com kandiyohi.com Aaron Backman Sarah Swedburg
toll-free 866.665.4556 aaron@kandiyohi.com sarah@kandiyohi.com
222 20th St. SE

Willmar, MN 56201

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC.
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Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

SHOVEL-READY WITH ROOM TO GROW

WILLMAR INDUSTRIAL PARK

Businesses ready to expand and build should consider the expanding
Industrial Park in Willmar, Minnesota. It 2016 it gained shovel-ready status, a
certification by the Minnesota Department of Employment and Economic
Development (DEED), that means the planning, zoning, surveys, title work,
environmental studies, soils analysis and infrastructure engineering are
complete to start construction.

The park is just two miles from the Willmar airport, which has available hangar
space and a modern terminal building. It is also a transportation hub with
north/south connections via US Highway 71 and MN Highway 23 and east/
west connections via US Highway 12. Plans to add direct rail car access to
the Willmar Industrial Park were also recently announced. The site is close to
the Willmar Rail Connector & Industrial Access Project (Willmar Wye). Over
30 companies already call Willmar Industrial Park home, including Jennie-O
Turkey Store, Select Genetics, Mills Parts Center, Willmar Electric Service,
RELCO, Magnum Trucking, Dooley’s Petroleum and Chappell Central. FedEx
Ground started construction in November 2021 on a 217,000 square foot
distrbution center. The $30 million project is one of the largest the Industrial
Park has seen in recent years.

Contact us: Visit us;
edc@kandiyohi.com kandiyohi.com
toll-free 866.665.4556

320.235.7370 o ®
222 20th Street SE

Executive Director
Aaron Backman
aaron@kandiyohi.com

one of only 48
shovel-ready
industrial parks in
Minnesota

zoned I-1
light industry

easy access to
US Highways 12,71 and
MN Highway 23

18 platted lots
available

Access to airport
and tier 1 rail

FedEx.

Ground
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S
A, FPETROLEUM INC.

Nothenn

Business Development Manager
Sarah Swedburg
sarah@kandiyohi.com

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC.
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A CLOSER LOOK
WILLMAR INDUSTRIAL PARK
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Available;

135 acres BB acres Shovel Ready 18 lots 1.4 - 80.3 acre lots lots
Contact us: Visit 953 . Executive Director Business Development Manager
edc@kandiyohi.com kandiyohi.com Aaron Backman Sarah Swedburg
toll-free 866.665.4556 aaron@kandiyohi.com sarah@kandiyohi.com
222 20th St. SE

Willmar, MN 56201

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC.



KANDIHOYI COUNTY & CITY OF WILLMAR

ECONOMIC DEVELOPMENT COMMISSION

MISSION & VISION

The mission of the Kandiyohi County and City of
Willmar Economic Development Commission is
to be a catalyst for economic growth of the
greater Kandiyohi County Area.

TAGLINES & THEMES
e Expanding, Growing, Building
» Expanding, Growing, Building to support our
local communities
e Expanding Ag Innovation & Technology,
Growing Industrial Development, Building
Entrepreneurial Culture

MAIN LOGO

Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

ADDITIONAL IMAGES

ADDITIONAL IMAGES

III“J

Z\_\ " S "_\'-
Revisions taking'pl\gc._e_____lo.lg.zgga-’_«/\‘

COLOUR PALETTE

R 114 G 141 B 168

R 26 G 63 B 106

R15 G172 B 214

R 164 G 227 B 242 R227 G233 B238

BRAND FONTS

Raleway - Text
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ

1234567890

Raleway Bold - Headings
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ

1234567890

BRAND CONSISTENCY

Address:

Contact us;
edc@kandiyohi.com
toll-free 866.665.4556
320.235.7370

222 20th Street SE
Willmar, MN 56201

Disclaimer:

Upon request, this information
can be made available in an
alternative format such as
large print, digital, braille, or
audio. Requests can be made
by contacting the EDC.

Social Media Icons:
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