KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING
MINUTES
December 12, 2019
EDC Board Room, Willmar

Present: Art Benson, Rollie Boll, Donna Boonstra, Jesse Gislason, Les Heitke (via teleconference),
Kerry Johnson and Kelly TerWisscha

Ex Officio: Roger Imdieke and Dave Ramstad
Staff: Aaron Backman, Executive Director and Connie Schmoll, Business Development
Manager

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Kelly TerWisscha called the meeting to order at approximately 11:03 a.m. and declared a
quorum was present.

AGENDA—The agenda was revised under Committee Reports, Finance, to add item d, Approval of Loan
Deferral, and the Consent Agenda was revised under Approve, to add item 3, Adding Eric Day as a
member of the Business, Retention and Expansion/Recruitment (BRE) Committee.

IT wAS MOVED BY Donna Boonstra, SECONDED BY Rollie Boll, to approve the revised Agenda
and revised Consent Agenda. MOTION CARRIED.

CONSENT AGENDA—

Approve: 1. Minutes of November 14, 2019 meeting
2. Financial reports as of November 30, 2019
3. Adding Eric Day as a member of the Business, Retention and
Expansion/Recruitment Committee
Accept: Committee/Subcommittee Minutes
Ag Industrial Hemp 10/7/2019
Broadband and Advanced Technology 11/4/2019
Business Retention and Expansion/Recruitment 10/4 and 11/1/2019
Finance 9/10 and 11/20/2019
Leisure Travel 9/16 and 11/4/2019
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UNFINISHED BUSINESS—There was no unfinished business.



NEW BUSINESS

2020 Connecting Entrepreneurial Communities Conference Application. Aaron Backman reported the
University of Minnesota Extension and partners are seeking a city to host a two-day Connecting
Entrepreneurial Communities (CEC) Conference in the fall of 2020. The application deadline is
December 13, 2019. Backman spoke with the New London Business Network about hosting the
conference. Backman provided information on the CEC Conference, including requirements (see
attached). A local sponsorship of $3,000 is required toward the conference expenses. Backman
recommends the EDC provide $800 toward the sponsorship; Southwest Initiative Foundation (SWIF) is
willing to provide $1,000 and Lake Region Bank has agreed to provide the remaining $1,200. Connie
Schmoll and Stacy Ryan, secretary of the New London Business Network, have agreed to co-chair the
Conference. Schmoll reported Steve Rambow is willing to make T-shirts for the volunteers, who would
work at the Conference. Locations have been identified for lodging up to 200 people, a main venue,
breakout sessions and meals. Roger Imdieke stated breakout sessions are for about 25 people.

IT wAS MOVED BY Donna Boonstra, SECONDED BY Rollie Boll, to contribute $800 toward local
sponsorship of a 2020 Connecting Entrepreneurial Communities Conference, if
New London is selected as the host. MOTION CARRIED.

PROGRESS REPORTS

Willmar/Willmar Industrial Park. Backman gave an update on the Willmar Wye. The EDC is working
with Sterilucent, a Minneapolis company that sterilizes medical tools and devices, that is potentially
looking to relocate to the MinnWest Technology Campus (MWTC). This prospect came from
Community Venture Network (CVN). Justin Erickson of CVN communicates with Minneapolis
businesses about Kandiyohi County as a good location. Backman has provided the company with a list
of potential incentives for relocating to Willmar. Dave Ramstad reported the City of Willmar is working
on development of a new Comprehensive Plan and has engaged the services of Mid-Minnesota
Development Commission. Development will include community engagement and the establishment
of a 12-person task force. City staff is creating an overlay for the Opportunity Zone. Ramstad reported
the Planning Commission approved incentives for the downtown Opportunity Zone; removing
weekend parking restrictions; and making downtown an entertainment and urban neighborhood with
a goal of 1,000 new housing units with ground-level retail. The City Council will also need to approve
these proposed incentives. The City is doing an extension of the Zone to include the Willmar Municipal
Utilities power plant. Ramstad reported there is also interest in transforming the former Kandiyohi
Power Cooperative building.

Strategic Priority Areas.

Agricultural Innovation. Schmoll reported the Industrial Hemp Subcommittee had a guest
speaker on industrial hemp work being done in Oregon. The subcommittee looked at its
priorities and members are doing specific research to create a chart of what is currently
happening with regard to industrial hemp in the United States.

Broadband. Schmoll reported the EDC mailed a letter to the residents and businesses in Dovre,
Mamre and St. Johns Townships that they would be receiving a survey from Compass



Consultants. Following the mailing of the survey, 30% completed and returned the survey to
Compass Consultants—a great response rate. The survey results are being calculated. A cost
analysis is being done to bring fiber to the homes in the three townships. If the townships feel
fiber is too expensive, mixed technologies can be looked at. Imdieke referred to a recent article
in the West Central Tribune on Senators Thune and Klobuchar encouraging the Federal
Communications Commission to release the universal service fund for long-term broadband use
in rural areas. Imdieke noted Rollie Nissen attended a meeting in Washington, D.C. this fall and
lobbied for better broadband. Schmoll reported a USDA representative attended a recent
Broadband Committee meeting as a result of Nissen’s trip to D.C.

Business Support. Backman reported three of the participants of the Retail Business Design
Workshops have been showcased in the West Central Tribune. Schmoll was notified that last
Wednesday WCCO came to Willmar and interviewed the owner of Beauty Box Boutique on her
business and her participation in the Retail Business Design Workshops. Beauty Box Boutique
recently moved to a new location in the former pet shop in the strip mall by Panda Garden.

Workforce Development. Schmoll reported the BRE Committee continues to work with Torry
Norling to refine a community video. Norling attended the last BRE Committee meeting and
showed three videos he created. Backman indicated the committee gave Norling additional
suggestions for modifying the video.

Rural Child Care Innovation Program. Schmoll reported the core team met and is setting goals and
working on a year-end event. The YMCA'’s Spicer Early Learning Center will hold a VIP reception on
December 18" at the new center. Child Care Aware is working with two local women to start a new
childcare center. The Willmar Child Care Center is in need of an additional $75,000 for construction
and $25,000-$30,000 for operating expenses and is requesting a four-month deferment of its loan
payments to the EDC. Backman noted the Willmar Child Care Center is current on its loan payments
with the EDC and the Finance Committee is recommending approval of the deferment. Construction of
the center is mostly complete, except for the outdoor playground and a call-out for the alarm system.
The board discussed the request for a deferment. Board members voiced concern about counseling
given to entrepreneurs with regard to potential cost overruns.

IT WAS MOVED BY Art Benson, SECONDED BY Kerry Johnson, to approve a four-month deferral
of principal and interest payments by the Willmar Child Care Center on its Revolving
Loan Fund loan with the Kandiyohi County and City of Willmar Economic Development
Commission. MOTION CARRIED.

Opportunity Zone Marketing. Backman reported work continues work on the prospectus and it is
hoped it will be completed by month end. Backman referred to the Opportunity Zone map in his
report (see attached). Ramstad reported Kwik Trip would like to start construction of its downtown
location next spring.

Highway 23 Coalition Update. Donna Boonstra reported the Coalition’s Projects Committee approved
priority projects for 2020. The Coalition will reorganize in January. The board is adopting a new mission
statement and will focus on membership growth in the northern and southern regions of the Highway
23 corridor. Backman reported he informed Boonstra, Coalition board chair and Jeff Bertram, vice
chair, of his preference for backing way from membership activities and interest in remaining as the



Coalition’s secretary/treasurer. He will not make membership presentations after January 15, 2020.
The Coalition board is determining its future membership activities.

Business Visits and Meetings. Schmoll reported childcare continues to be an issue; Bargains and
Blessings is looking for a location in Willmar to purchase; and Glacial Ridge Winery has a potential
buyer. Schmoll has had discussions with Leaf Line Labs on its hemp dispensary in Willmar and due to
regulatory issues with renting a location, Leaf Line Labs purchased its building in Willmar. She continues
to work with the landowners involved in the annexation of the Epitopix property. See her report
attached. Backman reviewed the business visits and meetings in his report (see attached) highlighting
his attendance at Ridgewater College Advisory Committee meetings and leading the quarterly meeting
of the Minnesota Association of Professional County Economic Developers this week in St. Cloud, which
included the topic of workforce and a presentation on LAUNCH Minnesota, a program of the Minnesota
Department of Employment and Economic Development.

COMMITTEE REPORTS

Agriculture and Renewable Energy Development (Ag). Schmoll reported the Ag Committee held its
November meeting at Kandiyohi Power Cooperative headquarters where they were shown the electric
car being leased by the Co-Op and receiving rides in it. The committee is starting work on planning for
the Partners In Ag Innovation conference with MWTC for July 30, 2020.

Broadband and Advanced Technology. Schmoll reported the Broadband Committee is working on the
engineering study, adoption ideas for the state grant and has applied for a Blandin Intelligent
Communities grant of $75,000 to use toward adoption projects. The grant would need to be matched
by local funds. Committee member Dave Sisser attended the Dovre Township meeting in regard to the
broadband project. Schmoll was happy to see the project being done by Senators Thune and Klobuchar.

BRE. Backman reported the committee had discussions on workforce development and continues to
interact with CLUES training. Ridgewater College is considering a diverse CDL training program. Some
graduates of CLUES are new to the workforce and many increased their salaries by going through the
program. Backman believes Ridgewater College has commitments of $32,000 for the CDL simulator.
Sam Bowen of Ridgewater College has applied for some grants as well. President TerWisscha reported
the former Bring Them Back Home campaign is being looked at and a task force will be meeting with
cross generational representatives to be on a focus group.

Finance. Backman reported the Finance Committee met on November 20" and December 10" and
made several motions that require board approval. Schmoll provided information on potential
purchasers of the Glacial Ridge Winery, who are from Nebraska and have good ideas about marketing
the winery. The motion passed by the Finance Committee was read.

IT wAs MOVED BY Rollie Boll, SECONDED BY Jesse Gislason, to approve a $25,000 loan from the
Kandiyohi County and City of Willmar Economic Development Commission’s Revolving
Loan Fund Program to Karen Acker and Scott Bedell for equipment, furniture and fixtures
for their purchase of the Glacial Ridge Winery, Inc., with a five-year amortization, interest
at 6% and a third security position after Central Minnesota Credit Union and Southwest


















































