KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT CommMmissioN (EDC)
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE
MINUTES
December 15, 2016
McMillans Family Restaurant, Willmar

Present: Rollie Boll, John Folkedahl, Kevin Halvorson, Larry Konsterlie, Dustin Kotrba, Kim
Larson, Dan Lippert, Keith Poier, Bruce Reuss and Dan Tepfer

Excused: Arvind Auluck-Wilson and lan Graue

Absent: John Duevel

Guest: Jean Geselius, Conway, Deuth and Schmiesing; and Carolyn Lange, West Central
Tribune

Staff: Connie Schmoll, Business Development Specialist

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc.

Vice Chair Kevin Halvorson called the meeting to order at 7:35 a.m.

CHANGES TO AND APPROVAL OF AGENDA

IT was MoVED BY Rollie Boll SecoNDED BY Dustin Kotrba, to approve the agenda as emailed.
MoOTION CARRIED.

MINUTES

IT WAS MOVED BY Bruce Reuss, SECONDED BY Jon Folkedahl, to approve the minutes of the
November 17, 2016 meeting. MOTION CARRIED.

REPORTS

West Central Angel Fund I. Connie Schmoll reported the West Central Angel Fund | is not
operational. The Fund is under the leadership of four individuals who are currently reviewing
legal documents. Once the documents are in order, the entire membership will be invited to a
meeting. Schmoll stated start-up businesses are interested in the fund and she had hoped it
would be organized before the end of December.



Ag Producers Survey Subcommittee. Schmoll shared the Ag survey is moving forward and
shared the lists of sponsors and volunteers (see attached). The subcommittee recently met and
began calling Ag producers. Schmoll reported $2,350 has been received from sponsors and
$500 will be paid in 2017. The fundraising is $4200. Survey volunteers have been secured. At
least two agriculture producers (one in livestock production and one crop producer) per
township will be interviewed. Approximately 60 interviews will be conducted in 24 townships.
Teams consisting of two volunteers will conduct the interviews. Training for volunteers will be
held on January 11 and January 13, 2017 at Christianson, PLLP. Packets will be mailed to ag
producers on January 17 and volunteers will begin calling producers on January 18. Volunteers
need to attend only one training session. If volunteers prefer a certain volunteer partner,
contact Schmoll. Rollie Boll commented there have been issues with contacting farmers due to
their busy schedules and disconnected land lines. Kim Larson shared he has heard from a few
farmers that they are surveyed out and a bit hesitant. The interview will take approximately
one hour. Volunteers are grateful that pre-calling has been conducted. Interview forms will be
mailed to interviewees prior to the interview which should aide in the process.

UNFINISHED BUSINESS

Ag Education and Public Relations Goal Discussion. Schmoll mentioned the 2016/2017 goals
were reviewed at last month’s meeting (see attached). Schmoll introduced guest Jean Geselius,
Marketing Director at Conway Deuth & Schmiesing. Geselius serves on the EDC Marketing and
Public Relations Committee and provided the following overview of the committee’s projects
and goals and how the Marketing Committee can assist the Ag Committee in promoting
agriculture education and public relations and fit into the overall goals of the EDC:

e Worked with the Johnson Group and REDstar Creative to update the EDC website
e Educate community regarding services/resources of the EDC in the form of a new digital
newsletter which will be posted online two times per year (see attached).
O Agriculture news/articles can be shared in the newsletters including GMO and
water issues.
e Marketing kits
e Willmar Industrial Park flyer (see attached)
e MinnWest Technology flyer (see attached)
e Smaller brochure pertaining to the overall functions of the EDC
0 An Ag flyer would be an opportunity to promote agriculture education/news.
e Working on updating the tradeshow booth displays
0 The Ag Committee would have an opportunity to add Agriculture stats and
opportunities in farming
e Aaron Backman attends Open Mic programs
0 This could be an opportunity to share Agriculture news
e Updating the Finance brochures and Willmar Area Lakes Chamber ADvantage inserts



e Currently looking at ordering a promotional high-end beverage container that will
contain specific messages
0 Agriculture highlights could be included on the container

The committee discussed trained workforce versus available workforce training resources, i.e.,
Ridgewater College. Rollie Boll mentioned a recent presentation sponsored by Farm Bureau and
felt it would be beneficial to make the public aware of these opportunities. Marketing may
help with informing the public to attract younger people to the industry. Larry Konsterlie, who
serves on the State Farm Board, also commented the importance of educating the public.
Geselius commented the Marketing Committee is willing to work with the Ag Committee and
suggested to begin with the creation of an agriculture flyer promoting the upcoming Ag
Producers’ Survey, West Central Angel Fund | updates and progress, etc. The Marketing
Committee will begin work on the flyer and social media presence at its January meeting.
Geselius will bring back a draft to the Ag Committee meeting on January 19, 2017. Schmoll
encouraged committee members to also bring suggestions/ideas to the next meeting.

2017 Ag Committee Chair/Vice Chair. Nominating committee members consisting of Schmoll,
Dan Tepfer, Jon Folkedahl contacted all Ag Committee members if they were willing to serve as
2017 Ag Committee Chair and/or Vice Chair. Candidates for Chair are: lan Graue, Dan Tepfer
and Dustin Kotrba. Schmoll shared that Graue would run only if no other candidates were on
the ballot; therefore, Graue’s name was removed from the Chairman ballot. A paper ballot
vote was conducted; results of the vote were: Dan Tepfer 7 and Dustin Kotrba 3. Candidates
for Vice Chair were: Kevin Halvorson, Kim Larson and Larry Konsterlie; Dustin Kotrba also
added his name to the slate of candidates. Kim Larson removed his name from the list. A paper
ballot vote was conducted; results of the vote were: Larry Konsterlie 4; Kevin Halvorson 3; and
Dustin Kotrba 3. Poier thanked candidates for their willingness to be on the slate of 2017
candidates. Schmoll thanked the current Chair, lan Graue and Vice Chair, Kevin Halvorson for
their leadership and to the committee members for the good work on the committee and
looking forward to 2017.

NEw BUSINESS

Community Happenings in Agriculture/Renewable Energy. Schmoll shared information from a
recent rural Minnesota meeting at the Willmar Lakes Area Chamber of Commerce. In January,
a presentation on cyber security will be given by Deb Geister and encouraged Ag Committee
members to attend. Schmoll will send out the date/time. Tepfer stated planning is underway
for the Farm Midwest Conference (June 13 and 14, 2017) at the University of Minnesota Morris,
which will focus on dairy production and swine farm energy. Schmoll suggested committee
members share transportation if possible. Konsterlie shared the Corn Growers Association
Conference will be held on January 25 and 26, 2017 in Mankato and encouraged committee
members’ attendance. Additional information is available at www.Mnagexpo.com.



http://www.mnagexpo.com/

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
8:50 a.m.

NEexT MEETING— The next regular meeting is 7:30 a.m., Thursday, January 19, 2017, at
Christianson, PLLP, Willmar.

































Agriculture and Renewable Energy Development Committee

Mission

To sustain, identify and develop agriculture, agribusiness and renewable energy opportunities

Overall Goal of the Agriculture and Renewable Energy Committee

Target activities that leverage Kandiyohi County’s assets in agriculture, with a special emphasis on
Ag business, manufacturing, bioscience, technology, energy and research.

GROUP A:

1. Establish an ag investment group
a. Secure a minimum of 8 investors to lead the charge for a larger group by June 1,

2016.
i.

Currently 31 founding members

b. Establish a fund by December 31, 2016 with a minimum of S1IMM for projects.

Committed capital exceeds S1IMM

c. Attend at least two Community Venture Network meetings to seek economic
development projects for Kandiyohi County.

i

ii.
iii.
iv.

Attended CVN in August; scheduled to attend in December

Currently writing proposal for a CVN introduced project

Sent site information for a CVN introduced project

Netzro, a CVN business, made a presentation to angel investors in October

d. Bring at least one agriculture or renewable energy related project to the investment
group for consideration by December 31, 2016.

Projects ready to present when application process is ready.

2. Plan for a 2017 Ag Producers Survey
a. Develop a timeline and select interview tools by October 31, 2016.

Survey tool is finalized; timeline finalized; survey to be conducted in
February 2017.

b. By December 2016, secure the funding needed to complete the project.

$2750 secured from contributions and EDC budgeted for $3500, another
$1450 needs to be secured.

c. Secure at least 20 volunteers by December 31, 2016, to assist with interviews.

Currently 8 volunteers secured



3. Support and conduct ag education including developing a public relations strategy
a. Participate in the 2016 Animal Science Conference with a booth and exhibit to
showcase agriculture and renewable energy in Kandiyohi County.
i. Sponsored and provided booth with materials on September 20, 2016.

b. Attend Farm Fest 2016 in August to determine if there is opportunity to share and
plan for a booth at the 2017 Farm Fest Show.
i. Attended FarmFest 2016 — did not find partner to share booth

c. Network with and assist ag interest groups, such as the Minnesota Dairy
Association, Corn Growers, Clean Energy Resource Teams, the PACE program.
i. Ongoing networking with CERTS, PACE, Corn Growers. Broadband issues
discussed with Corn Growers; they provided letter of support for grant
application.

4. Assist with deployment of broadband into rural unserved areas of Kandiyohi County
a. Complete the Kandiyohi County Broadband Feasibility Study by August 15, 2016.
i. Communications Network Engineers (CNE) completed study on August 12,
2016. The study report was utilized in state grant application.

b. Identify specific needs for broadband access and speed including current and future
communication needs for list to include in grant application by September 30, 2016.
i. Information secured in study and over 70 community contacts.

c. lIdentify and apply for at least one source of funding in 2016 to proceed with
implementation of broadband in Kandiyohi County in 2017.
i. State Border-to-Border grant application submitted October 3, 2016.
Awards may be announced in December, 2016.

d. Secure partnership with one or more broadband provider(s) to move forward with
broadband network deployment in Kandiyohi County.
i. Consolidated Telecommunications Company (CTC) has partnered with
Kandiyohi County to create a shovel-ready project and apply for state
broadband funds.

GROUP B:

1. Support development of additional sources and uses for area food products
a. Submit at least one reference letter to support funding requests for Historic 313’s
Food Hub by December 31, 2016.
i. Letter of support submitted on behalf of Historic 313 in February 2016.

b. Follow-up with grant application made to USDA to assess if further reference
support is needed by October 2016.



2. Continue to monitor and promote Kandiyohi County’s involvement in the Minnesota
Turkey Research and Development Facility and Minnesota Dairy Training, Research and
Consumer Education Facility

a. Support MCROC and its work on turkey research.
i. Created MWTC marketing materials featuring the new sequencing machine
at MCROC Research facility.
ii. Assisted with U of M Showcase
iii. Facilitated tours of MWTC/MCROC

b. Make at least one connection with University of Minnesota Turkey Research
representative by September 30, 2016.
i. Inquiry made and discovered there are no further plans at this time.

c. Continue to monitor progress of the Dairy Facility.
i. No updates received.





