
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS MEETING

MINUTES
April 24, 2014

EDC Office, Willmar, MN

Present: Steve Ahmann, Denis Anderson, Jim Butterfield, Ron Christianson, Harlan Madsen and Dean Shuck

Staff: Steven Renquist, Executive Director; 

Media: Anne Polta, West Central Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Denis Anderson called the meeting to order at approximately 11:30 a.m.  

MINUTES—

IT WAS MOVED BY Dean Shuck, SECONDED BY Steve Ahmann, to approve the minutes of the January 23,
2014 annual meeting of the Kandiyohi County and City of Willmar Economic Development
Commission Joint Powers Board of Commissioners as e-mailed.  All present voted in favor by roll call.

TREASURER’S REPORT— Steve Renquist presented the financial reports for periods ending January 31, February 28 and
March 31, 2014.  

[Ron Christianson joined the meeting.]

IT WAS MOVED BY Steve Ahmann, SECONDED BY Jim Butterfield, to accept the Kandiyohi County and City
of Willmar Economic Development Commission financial reports for periods ending January 31,
February 28 and March 31, 2014, subject to audit.  All present voted in favor by roll call.

REPORTS

Economic development activities.  Renquist distributed and highlighted areas of his current development projects
report (see attached).  Renquist informed the board that $2,000 approved by the EDC Joint Operations Board
(EDCOB) for the city of Spicer Economic Development Authority was reallocated for a University of Minnesota
Business Retention & Expansion study in participation with the city of New London.  The city of New London
Economic Development Authority made a similar request for $2,000, which was also approved by the EDCOB. 
Spaulding reported on a meeting hosted by the EDC between community representatives, the EDC’s Technology
Subcommittee and representatives from the following providers:  CenturyLink, Frontier, MVTV Wireless, TDS and
Minnesota Telecom Alliance.  Charter and Arvig (formerly RedRed) were unable to attend due to the weather.  The
next step is to survey all Kandiyohi County residents as to whether or not they have broadband services, who is their
provider and their current broadband speed.  Kandiyohi County has agreed to mail the postcard survey.  Once the
postcards are returned, the group will reconvene to enter the responses on a map to locate coverage holes. 
Spaulding is checking with the state’s new Office of Broadband Development as to potential funds and programs
that may be available.  Plans are to also bring cellular providers into the discussion at some point.



UNFINISHED BUSINESS

[Connie Schmoll joined the meeting.]

Business Development Specialist position.  Renquist introduced Connie Schmoll, the EDC’s new Business
Development Specialist.  Schmoll provided information on her work to date.  

[Schmoll was excused from the meeting.]

Renquist reported $50,000 was budgeted for this position and Schmoll was hired at an annual salary of $47,500.

IT WAS MOVED BY Steve Ahmann, SECONDED BY Dean Shuck, to approve the hiring of Connie Schmoll as
the Kandiyohi County and City of Willmar Economic Development Commission’s Business
Development Specialist at an annual salary of $47,500.  All present voted in favor by roll call.

Joint Operations Board members. 

IT WAS MOVED BY Dean Shuck, SECONDED BY Steve Ahmann, to accept the resignation of Robert Enos
from the Kandiyohi County and City of Willmar Economic Development Commission Joint Operations
Board.  All present voted in favor by roll call.

Chairperson Anderson stated three appointments are needed for the EDCOB.  The city of Willmar has recommended
the appointment of Linda Kacher.  Harlan Madsen indicated some individuals he has spoken with have declined an
appointment due to recent controversies on the EDCOB.  The board recommended holding a special meeting on
May 21 or 22 to appoint new board members.  Staff was asked to determine which meeting date and a time. 
Chairperson Anderson will speak with the Willmar Mayor as to another recommendation.  The board discussed the
type of individuals who should be appointed and the need to move forward.  It was mentioned to possibly interview
potential board candidates and receive their biographies prior to appointments.

IT WAS MOVED BY Ron Christianson, SECONDED BY Steve Ahmann, to appoint Linda Kacher to the
Kandiyohi County and City of Willmar Economic Development Commission Joint Operations Board. 
Roll call vote was taken.  Ayes: Denis Anderson, Ron Christianson and Steve Ahmann.  Nays: Dean
Shuck, Harlan Madsen and Jim Butterfield.  MOTION FAILED.

There was no other unfinished business.

NEW BUSINESS

Substitution of Board Members.  The board reviewed an April 7, 2014 email from attorney Mike Burgett (see
attached) as to alternate elective representatives attending and acting at board meetings in place of an appointed
board member.  Per Mr. Burgett, an amendment to the Joint Powers Agreement and/or the EDC’s Bylaws is
required.

IT WAS MOVED BY Jim Butterfield, SECONDED BY Steve Ahmann, to amend the Kandiyohi County and City
of Willmar Economic Development Commission’s Bylaws to allow the Willmar City Council and
Kandiyohi County Board of Commissioners to appoint alternate members to the Kandiyohi County
and City of Willmar Economic Development Commission Joint Powers Board.  All present voted in
favor by roll call.
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