KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS MEETING
MINUTES
April 23, 2015
EDC Office, Willmar, MN

Present: Denis Anderson, Ron Christianson, Roger Imdieke, Harlan Madsen and Doug Reese
Staff: Steven Renquist, Executive Director and Jean Spaulding, Assistant Director
Excused: Marv Calvin

Media: Anne Polta, West Central Tribune

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Harlan Madsen called the meeting to order at approximately 11:32 a.m.

MINUTES—

IT WAS MOVED BY Denis Anderson, SECONDED BY Doug Reese, to approve the minutes of
the January 22, 2015 annual meeting of the Kandiyohi County and City of Willmar
Economic Development Commission Joint Powers Board of Commissioners as
e-mailed. All present voted in favor by roll call.

TREASURER’S REPORT— Steve Renquist presented the financial reports for periods ending January 31,
February 28 and March 31, 2015 and reviewed with the board the most recent Balance Sheet and
Profit and Loss Budget Performance.

IT WAS MOVED BY Roger Imdieke, SECONDED BY Ron Christianson, to accept the Kandiyohi
County and City of Willmar Economic Development Commission financial reports for
periods ending January 31, February 28 and March 31, 2015, subject to audit. All
present voted in favor by roll call.

REPORTS

Economic development activities and 2015 Strategic Plan. Renquist gave an update on his
activities, including work with the BNSF Wye and Industrial Spur project; a meeting today with a
potential buyer of the Kandi Mall; work on a potential hotel in the New London-Spicer area;
working with Bruce Peterson and businesses that may locate to the Willmar Industrial Park; and
approaching the Minnesota Department of Transportation about opening the Highway 12 bypass
into downtown at the request of a local business.



Jean Spaulding reported on her activities, including working with MinnWest Technology Campus
and a Korean company; the EDC’s website is being rebuilt; and WORKUP will open in May. The EDC
Joint Operations Board (EDCOB) approved the EDC being a founding member of WORKUP.
Spaulding reported on her work in regard to the county’s broadband infrastructure and a meeting
held with Federated Telephone Cooperative (FTC) on potentially bringing fiber into Kandiyohi
County. FTCis interested in expanding into Kandiyohi County, but will only come if it completes
work in Swift County and if it is awarded a grant under the state broadband program. FTC would
do Kandiyohi County in phases and would only bring fiber to under and unserved areas of the
county. FTC’s return on investment (ROI) is based on 10 years versus a private company’s of 3
years. FTC will apply for a grant for Swift County similar to what it did in Big Stone County.
Kandiyohi County needs to be concerned with competitiveness of other counties that obtain
broadband access. Spaulding reported Connie Schmoll has been very busy with the BRE survey and
will be presenting the results to each City Council, along with information on the property search
and demographic feature on the EDC’s new website. Spaulding is working with area schools on
future workforce matters and staff is on task as to working on the 2015 Strategic Plan (see
attached). Board members voiced a concern as to the Business Retention Expansion/Recruitment
Committee being unable to meet quorum for several months. Renquist noted the committee is
seeking new members. Renquist provided an update on Ziegler CAT.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS

EDCOB liaison. Doug Reese informed the board after June 1, he no longer has a conflict in serving
as the board’s liaison to the EDCOB. Denis Anderson volunteered to attend the May 14 EDCOB
meeting, if Reese is unavailable.

Burlington Northern Santa Fe Wye and Industrial Spur. Renquist reported on meetings he
attended in Washington, D.C. along with other local representatives and requested the board
consider signing the Memorandum of Understanding (see attached) that has already been signed
by Kandiyohi County and the City of Willmar and to reaffirm the same amount of funds it approved
in 2014 for the TIGER Il (Transportation Investment Generating Economic Recovery) grant program.

IT WAS MOVED BY Ron Christianson, SECONDED BY Roger Imdieke, to approve entering
into the Memorandum of Understanding for the Wye and Industrial Spur on behalf
of the Kandiyohi County and City of Willmar Economic Development Commission
and approve funding of $35,000 toward the BNSF Railway Transportation
Investment Generating Economic Recovery grant program contingent upon award of
the grant to BNSF. All voted in favor by roll call vote.

Intermediary Relending Program. Spaulding reported the Willmar Housing and Redevelopment
Authority (HRA) has asked the EDC to accept transfer of its United States Department of Agriculture
(USDA) Intermediary Relending Program (IRP), which the EDCOB has recommended accepting. The
loan guidelines will change from only being a downtown Willmar program to a countywide
program. The Finance Committee reviewed the outstanding loans totaling approximately $376,000



and received a risk rating by committee chair Russ Weeks. The value of the IRP is greater than the
debt. The outstanding liability to the USDA is $248,481 with annual payments of 524,678 being
made to the USDA. The Willmar HRA's focus is more on residential lending than commercial
lending and it felt the IRP would fit better under the EDC. The program will be gap financing and
involve a lender. The Finance Committee will enter into participation agreements with lenders to
administer the loans. The program will limit use to assets (building and equipment) with a
maximum loan of $150,000. Madsen indicated Dean Shuck, who served on the Willmar HRA, spoke

in favor of the EDC accepting the IRP.

IT wAS MOVED BY Roger Imdieke, SECONDED BY Harlan Madsen, to ratify accepting the
current credit ratings and current loan values for the outstanding loans under the
Willmar Housing and Redevelopment Authority’s United States Department of
Agriculture Intermediary Relending Program, subject to annual review and accepting
transfer of the assets and liabilities under the program from the Wilimar Housing
and Redevelopment Authority. MOTION CARRIED.

Executive Director. Madsen read a retirement letter received from Renquist effective August 1,
2015 (see attached). The board will hold a special meeting from 12 noon to 1:30 p.m., Thursday,
May 21, 2015, to set a time frame and the steps to take in proceeding with hiring a new director.
Nancy Birkeland will inform Marv Calvin.

Budget Planning meeting and strategic planning meeting. The board agreed to hold its annual
budget planning meeting and strategic planning meeting in late August to involve a potential new

director.

ADJOURNMENT—There being no further business,

IT was MOVED BY Ron Christianson, SECONDED By Roger Imdieke, to adjourn the
meeting.

The meeting was adjourned at approximately 12:50 p.m.

NEexT MEETINGS—Special board meeting from 12 noon to 1,30 p.m., Thursday May 21 2015 and
regular board meeting 11:30 a.m., Thursday, July 23, 2045, at the EDC offlce

APPROVED 7/23/2015:

Harlan Madsen, Chairperson

Z:\Boards\Joint Powers Board\Minutes\4.23.2015 draft.wpd


















































