KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING
MINUTES
September 25, 2017
WORKUP, Willmar

Present: Donna Boonstra, Deb Geister, Jean Geselius, Melissa Knott and Emily Lien
Excused: Shari Courtney and Ryan Thielen

Absent: Sarah Isdal and Mike Negen

Guest: Jayme Sczublewski, REDstar Creative

Staff: Connie Schmoll, Business Development Specialist

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Connie Schmoll called the meeting to order at approximately 12:05 p.m.

MINUTES—

IT WAS MOVED BY Donna Boonstra SECONDED BY Emily Lien, to approve the July 24
and the August 28, 2017 minutes as e-mailed. MOTION CARRIED.

UNFINISHED BUSINESS

Social Media Statistics. Jayme Sczublewski reported she, Lindsey Donner and Aaron Backman will
meet next week to work on the social media statistics. An update will be given at the October 23™
Marketing Committee meeting.

Tradeshow Display Concepts. REDStar Creative has completed two of the three tradeshow popup
displays, which were displayed at today’s meeting. The displays will be used at the Ag & Animal
Science Conference on September 26™. The Committee is searching for a third photo that
communicates action and includes a person that will be used for the third tradeshow display.
Sczublewski showed a draft design. Melissa Knott suggested a photo of a high-powered water
cutting tool used by RELCO to cut steel and contact a representative at another local company for
a photo. Knott will send Sczublewski the information.

Highway 23 Coalition Flyer Update. Schmoll showed the Highway 23 Coalition membership
spreadsheet. To date, four counties, seven cities, one organization, one individual and
approximately 14 businesses have joined the coalition at various levels of commitment for a total
of $23,350 paid memberships and $30,300 committed. Jean Geselius mentioned it may be
beneficial to convey the benefits of membership and that membership is renewed annually.
Discussion held if the Highway 23 Coalition membership will be placed on the website. Sczublewski



suggested adding a page to the existing website that includes the membership and the benefits of
joining the Coalition. She also suggested creating a social media page. Donna Boonstra commented
the Minnesota Department of Transportation’s (MnDOT) Commissioner Zelle along with MnDOT
staff, will visit the area on October 13. Sczublewski is working on a large banner for Commissioner
Zelle’s visit showing an overview of the project and an action statement. Sczublewski will email a
draft of the banner to committee members. If possible, the banner may be available for the
Highway 23 Coalition meeting on September 27.

Business in Focus Draft Article and Ad. Schmoll provided a copy of the six-page article that will be
included in the Business in Focus magazine (see attached).

NEW BUSINESS

Fall Newsletter. Sczublewski reiterated the committee decided to move forward on a quarterly
e-newsletter as discussed at the last Marketing Committee meeting. The digital format is easy to
track clicks and has content that can be used to feed the social media platforms. She suggested
two-three shorter articles, i.e., Highway 23 Coalition and an article about project(s) on which the
EDC is currently working. A draft newsletter may be available at the next meeting,

2018 Visitors Guide Ad. Schmoll discussed the 2018 Visitor’s Guide ad. Backman submitted a
draft one-page ad to Lakeside Press. Committee members suggested a two-page ad. Sczublewski
will contact Lakeside Press to obtain the specs for the ad.

Other. Sczublewski shared Mike Negen has resigned from the EDC Marketing Committee leaving
the chairperson position vacant. Knott volunteered to chair the committee next spring following
the Governor’s Fishing Opener. The committee briefly discussed an interim Chair. Schmoll will
send out an email to the Marketing Committee members regarding the Interim Chair vacancy.
Schmoll also encouraged members to recruit new members.

ADJOURNMENT—There being no further business,

IT WAS MOVED BY Jean Geselius, SECONDED BY Donna Boonstra to adjourn the meeting.
MOTION CARRIED.

The meeting was adjourned at approximately 12:23 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, October 23, 2017 at WORKUP,
1601 Technology Drive NE, Willmar.
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