KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE
MINUTES
August 3, 2018
EDC Board Room

Present: Sam Bowen, Jim Ellingson, Les Heitke, Roger Imdieke, and Ranae Rahn

Excused: Les Nelson and Kelly TerWisscha

Absent: Dean Steinwand

Guests: Jennifer Mendoza, CLUES Navigator and Sam Romain, Romain Berg

Staff: Aaron Backman, Executive Director; Connie Schmoll, Business Development
Specialist

Secretarial:  Diane Beck, Legal & Administrative Assistants (LAA)

Aaron Backman introduced Abdirizak (Zack) Mahboub, owner of the Midtown Plaza and Abdilahi
Omar, owner of Ain-U-Shams Grocery Store, which is the largest East African grocery store in the
area. Mahboub gave committee members a tour of the Midtown Plaza. Currently there are eight
Somali businesses and approximately 40 employees. Mahboub thanked the EDC for its help with
their business plan and project funding.

Chair Sam Bowen called the meeting to order at approximately 9:25 a.m., followed by self-
introductions. Sam Romain of Romain Berg, provided an overview of his marketing business he
started approximately two years ago. He and his business partner own two digital marketing
companies, headquartered in Minneapolis, and employ approximately 30 writers for web contact
and blog content. They also own a carpeting and roofing company. Romain attended Ridgewater
College and previously worked for Haug Implement as its marketing director. He is hoping to get
back to the Willmar community in the future. Backman welcomed Romain to become a BRE/R
Committee member if he is interested.

AGeNDA—Chair Bowen presented the Agenda.
IT WAS MOVED BY Ranae Rahn, SECONDED BY Jim Ellingson, to approve the Agenda as emailed.
MOTION CARRIED.

MINUTES—

IT was MOVED BY Jim Ellingson, SECONDED BY Ranae Rahn, to approve the July 6, 2018 Minutes
as emailed. MoTION CARRIED.



REPORTS/PROJECT UPDATES

Highway 23 Coalition. Backman reported the Coalition will be looking at additional funding options
for further Highway 23 expansion projects other than the Corridors of Commerce and reviewed the
June financials. He has begun contacting counties and cities for 2019 Highway 23 Coalition
memberships. Both Backman and Connie Schmoll will be attending county and city council
meetings to present membership information to current members and new entities and units of
government. Backman has presented membership information to the Benton County Board of
Commissioners and will present to the Chippewa County Board of Commissioners and the City of
Foley next week. Roger Imdieke inquired on membership renewal dates. Backman shared current
memberships are through December 31, 2018 and memberships renewals or new memberships
will run through December 31, 2019. Backman has not encountered any resistance from
governmental entities on renewals. Romain inquired how the Coalition recognizes its members;
Backman reported membership meetings including a meal is held and logos are printed on flyers.
Romain suggested to offer links on the Highway 23 Coalition website to respective businesses as a
perk; Backman will visit with the Coalition’s website developer. The Coalition has applied for
501(c)(4) status with the Internal Revenue Service.

Business Visits/Tours. Backman reported on recent business visits and tours:

e The Joint Powers Board approved the EDC 2018 revised budget to include the salary for
Thor Figenskau, EDC summer intern. Backman and Schmoll shared Figenskau has been
doing an outstanding job of working on social media for the upcoming Ag Talent &
Technology workshop on August 13™ and conducting interviews for a marketing brochure.

e The Joint Powers Board also adopted the EDC 2019 budget and thanked the BRE/R
Committee for its input. Backman noted budget line items were added for childcare and
under the Highway 23 Coalition line item. Full funding for WORKUP was approved and the
transfer of loans and assets from WAM-BC and a reserve fund for the Micro Enterprise Loan
Fund at $100,000. Dollars will be tracked separately from EDC loan funds. The transfer of
WAM-BC loans and assets will take place this fall.

e The Fire Marshall has approved the kitchen at Spurs and the restaurant may open next
week. Backman reported there is room in the building for another food-related business.

e The GrandStay Hotel at Little Crow Golf Resort is open. He shared pictures of the hotel.

Connie Schmoll:

e Schmoll reported on the successful Critical Business Transitions Seminar held on July 7.
Additional transitions seminars will be scheduled. When seminars are scheduled, Schmoll
will notify the BRE/R Committee members. Les Heitke mentioned an article on Orlo Almlie
in the West Central Tribune; a brief discussion was held.

e Toured the new West Central Steel building and viewed the new equipment with the latest
technology. They now have a training center and a meeting room that is available.

e A new logistics business may be coming into Willmar that would need a 100,000 sq. ft.
building. Business representatives have looked at various sites.

e A current food company is looking for a facility to freeze and ship a food product.

e Distributed a map of the 4" addition in Willmar Industrial Park (see attached) promoting it.
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UNFINISHED BUSINESS

CLUES UppATE—Diverse CNA. Jennifer Mendoza, CLUES Navigator, shared that 10 students
graduated from the first 2017 CNA class and reported 8 are employed, 5 through the CLUES cohorts
of Carris Health/Rice Memorial Hospital and Bethesda. In 2018, there were 10 participants with 6
employed. Participants unable to pass the exam have been offered tutoring. Mendoza will also be
assisting graduates with the employment process. The next CNA class will begin in September
2018.

CLUES UprpATE— Diverse Welding. Mendoza reported there were 13 (one female) participants for
the first diverse welding class held in 2018. Six graduated and two are working as welders. The
2018 class will begin in October and will be 130 hours instead of 120 hours in order to allow for
additional shop and practice time. Mendoza shared transportation will be offered for parents to
travel from Willmar to the Twin Cities to attend a youth conference to help parents understand the
importance of applying early for scholarships and financial aid for their children.

Backman asked Mendoza to provide the income information from the CNA and welding classes.

West Central Job Fair. Chair Bowen reported a meeting will be scheduled with partners to plan for
the spring 2019 Job Fair, which will be held at Ridgewater College. Schmoll mentioned a Job Fair
will be held in September at the Willmar Conference Center. Chair Bowen mentioned Ridgewater
College may invite businesses to welcome day/week at as they have received questions regarding
having a job fair for students and graduates.

NEw BUSINESS

Childcare Initiative. Schmoll provided information on the childcare initiative and reported
she has been working with First Children’s Finance as to an increase in the childcare field.
She provided highlights of a recent United Community Action Partnership (UCAP) meeting
attended by 20 people including Southwest Initiative Foundation (SWIF), social services,
businesses and others. A leadership team was formed. They will identify other stakeholders,
conduct interviews and hold events relating to childcare. Schmoll distributed a document
entitled: Child Care in state Economics: Key Findings and a news article regarding statewide
child care shortage listening sessions (see attached). Senator Bill Weber of Luverne, will
conduct a listening session on August 13, 6:00-8:00 p.m., at the Willmar Fire Station
Training Room. Schmoll will secure stakeholders for a listening session prior to the 6:00 p.m.
session.

Other. Imdieke mentioned the GrandStay Hotel and Little Crow Golf Resort will hold a grand
opening on August 22, 4:30-7:30 p.m. Invitations will be mailed. He also mentioned Three
Sisters will have a 9t anniversary celebration the week July 30,



Ellingson inquired about ERC formerly located in the Kandiyohi Power Cooperative building.
Backman shared the business had issues regarding workforce, etc. and are no longer in the
Willmar area.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
10:35a.m.

NEXT MEETING—The next regular committee meeting is 9:00 a.m., September 7, 2018, in the
EDC Board Room.




















