
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE) COMMITTEE 
 MINUTES 
 July 19, 2019 
 EDC Board Room, Willmar 
 
 
Present:  Sam Bowen, Les Heitke, Roger Imdieke, Les Nelson, Ranae Rahn and Kelly TerWisscha 
 
Excused:   Aaron Backman, Jim Ellingson and Dean Steinwand 
 
Absent:  Dan Temple 
 
Guest:   Jennifer Mendoza, CLUES 
 
Staff:   Connie Schmoll, Business Development Manager 
 
Secretarial: Diane Beck, Legal & Administrative Assistants, Inc. (LAA) 
 
 
Chairperson Sam Bowen called the meeting to order at approximately 9:04 a.m. 
 
 
AGENDA—Chair Bowen presented the agenda. Les Heitke asked to add under New Business 
discussion of the County Board’s denial of a housing complex tax abatement.  
 

IT WAS MOVED BY Les Heitke, SECONDED BY Les Nelson, to approve the Agenda 
with the addition of denial of tax abatement under New Business.  MOTION CARRIED. 

 
 
MINUTES 
 

IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Ranae Rahn, to approve the  
Minutes of the June 7, 2019 meeting as emailed.  MOTION CARRIED. 

  
 
REPORTS 
 
Next Steps for CLUES Program-Diverse Soldering Program. Jennifer Mendoza reported the welding 
class, which will include a section on soldering, is ready to go and she is waiting for a signed contract 
from the head office. Currently, five students are enrolled and noted ten students is a full class. 
Mendoza shared five students are interested in the next CNA class; however, no start date will be 
set until the contract is signed. An inquiry was made if CLUES will hold other training opportunities. 
Mendoza would like input from the EDC and other entities on other training needs. Schmoll inquired 
if Early Childcare and Childcare Certification could be a possibility. Schmoll will send Mendoza 
clarification between the two childcare classes. Heitke asked if Craig Johnson, President of 
Ridgewater College, is supportive of the CLUES program; Mendoza shared he is very supportive. 
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UNFINISHED BUSINESS 
 
EDC PLANNING SESSION GOALS 
 
Workforce Development Objectives. Schmoll distributed and reviewed the 2019 Action Planning 
Workforce Development Worksheet developed at the EDC Strategic Planning Session in March (see 
attached). Chair Bowen suggested forming a subcommittee to work on the workforce development 
objectives. Mendoza and TerWisscha offered to serve on the subcommittee along with Dan Temple 
as project coordinator. Chair Bowen suggested contacting Eric Day for interest in serving on the BRE 
Committee. Discussion held regarding the Bring Them Home campaign; TerWisscha suggested 
forming a subcommittee. Chair Bowen suggested working on the issue with the EDC Marketing and 
Public Relations Committee and include other entities, i.e., class reunion groups, etc. Schmoll will 
have Nancy Birkeland research the history of the former Bring ‘Em Back’ campaign; Ranae Rahn 
volunteered to also research the issue. Information will be shared at the next meeting. The 
Workforce Development Objectives and Business Support Objectives will be placed as standing 
agenda topics on future agendas. Chair Bowen will report on Workforce Development Objectives 
and Dan Tempel will report on the Business Support Objectives. 
 
Kandiyohi County/Community Video. Schmoll shared Torrey Norling met with Aaron Backman and 
subcommittee members TerWisscha, Rahn and Heitke on June 13th and received new direction for 
the video. Norling sent out a draft video with narratives. Aaron Backman provided Norling with 
aerial business photographs for possible use in the video. The video will include all seasons. The 
subcommittee will provide updates at future BRE Committee meetings. 
 
Business Support Objectives. Schmoll reviewed the objectives: 1) Several one-on-one visits have 
been made; 2) Ongoing support continues; 3) see below; 4) EDC’s Marketing and Public Relations 
Committee is also involved in this effort (see attached). Flyers have been prepared along with a 
video and are ready to be sent to interested business prospects. 
 
Business Support Objectives—Banker/Accountant Meeting. Schmoll suggested collaborating with 
the Kandiyohi County Child Care Innovation Program to discuss with bankers/accountants the 
possibility of identifying childcare as a business. 
 
Retail Business Design Workshops Follow-up. Schmoll provided an update on the successful 
workshops and shared that four businesses that received technical assistance to work one-on-one 
with a University of Minnesota graduate student are now eligible for some of the remaining funds 
to implement projects that assist in business success.   
 
 
NEW BUSINESS 
 
State of Manufacturing Event, June 18th, at Ridgewater College. Chair Bowen gave an update of the 
event sponsored by The Enterprise Minnesota which consults with small/medium manufacturing 
companies to help them compete and grow profitability (see attached). During the event, a 
manufacturing panel, comprised of local manufacturing executives and other companies, shared 
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perceptions and opinions about issues, challenges and opportunities that impact their businesses. 
Schmoll and Chair Bowen shared information from the following graphs: workforce shortage; 
financial confidence; economic expansion sentiment and optimism. Chair Bowen is hopeful 
Ridgewater College can host the event in the future. 
 
Chancellor’s Announcement of Workforce Development Scholarship Program at Ridgewater 
College. Chair Bowen shared Minnesota State Chancellor, Devinder Malhotra visited Ridgewater 
College on July 10th to announce a new scholarship program. Ridgewater College will be able to 
offer more than two dozen $2,500 scholarships in the coming year for students studying in high-
demand fields, i.e., agriculture, information technology, manufacturing, health care, early childhood 
and transportation. Discussion held regarding Ridgewater’s enrollment percentage. Schmoll shared 
an article regarding workforce in the Minnesota Economic Trends magazine and encouraged 
members to subscribe for the free magazine. 
 
Housing project denied tax abatement. Heitke inquired if this would be a competitive disadvantage 
impact for other developers that apply for tax abatement.  Imdieke explained the Tax Increment 
Financing (TIF) and the Tax Abatement criteria. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately  
10:11 a.m. 
 
 
NEXT MEETING—The next committee meeting is 9:00 a.m., Friday, September 6, 2019, at the EDC 
Office, Willmar. Note: There will not be a BRE Committee meeting in August. 






































