KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE) COMMITTEE
MINUTES
July 19, 2019
EDC Board Room, Willmar

Present: Sam Bowen, Les Heitke, Roger Imdieke, Les Nelson, Ranae Rahn and Kelly TerWisscha
Excused: Aaron Backman, Jim Ellingson and Dean Steinwand

Absent: Dan Temple

Guest: Jennifer Mendoza, CLUES

Staff: Connie Schmoll, Business Development Manager

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Sam Bowen called the meeting to order at approximately 9:04 a.m.

AGENDA—Chair Bowen presented the agenda. Les Heitke asked to add under New Business
discussion of the County Board’s denial of a housing complex tax abatement.

IT wAS MOVED BY Les Heitke, SECONDED BY Les Nelson, to approve the Agenda
with the addition of denial of tax abatement under New Business. MoTION CARRIED.

MINUTES

IT wAs MOVED BY Kelly TerWisscha, SECONDED BY Ranae Rahn, to approve the
Minutes of the June 7, 2019 meeting as emailed. MOTION CARRIED.

REPORTS

Next Steps for CLUES Program-Diverse Soldering Program. Jennifer Mendoza reported the welding
class, which will include a section on soldering, is ready to go and she is waiting for a signed contract
from the head office. Currently, five students are enrolled and noted ten students is a full class.
Mendoza shared five students are interested in the next CNA class; however, no start date will be
set until the contract is signed. An inquiry was made if CLUES will hold other training opportunities.
Mendoza would like input from the EDC and other entities on other training needs. Schmoll inquired
if Early Childcare and Childcare Certification could be a possibility. Schmoll will send Mendoza
clarification between the two childcare classes. Heitke asked if Craig Johnson, President of
Ridgewater College, is supportive of the CLUES program; Mendoza shared he is very supportive.



UNFINISHED BUSINESS
EDC PLANNING SESSION GOALS

Workforce Development Objectives. Schmoll distributed and reviewed the 2019 Action Planning
Workforce Development Worksheet developed at the EDC Strategic Planning Session in March (see
attached). Chair Bowen suggested forming a subcommittee to work on the workforce development
objectives. Mendoza and TerWisscha offered to serve on the subcommittee along with Dan Temple
as project coordinator. Chair Bowen suggested contacting Eric Day for interest in serving on the BRE
Committee. Discussion held regarding the Bring Them Home campaign; TerWisscha suggested
forming a subcommittee. Chair Bowen suggested working on the issue with the EDC Marketing and
Public Relations Committee and include other entities, i.e., class reunion groups, etc. Schmoll will
have Nancy Birkeland research the history of the former Bring ‘Em Back’ campaign; Ranae Rahn
volunteered to also research the issue. Information will be shared at the next meeting. The
Workforce Development Objectives and Business Support Objectives will be placed as standing
agenda topics on future agendas. Chair Bowen will report on Workforce Development Objectives
and Dan Tempel will report on the Business Support Objectives.

Kandiyohi County/Community Video. Schmoll shared Torrey Norling met with Aaron Backman and
subcommittee members TerWisscha, Rahn and Heitke on June 13th and received new direction for
the video. Norling sent out a draft video with narratives. Aaron Backman provided Norling with
aerial business photographs for possible use in the video. The video will include all seasons. The
subcommittee will provide updates at future BRE Committee meetings.

Business Support Objectives. Schmoll reviewed the objectives: 1) Several one-on-one visits have
been made; 2) Ongoing support continues; 3) see below; 4) EDC’s Marketing and Public Relations
Committee is also involved in this effort (see attached). Flyers have been prepared along with a
video and are ready to be sent to interested business prospects.

Business Support Objectives—Banker/Accountant Meeting. Schmoll suggested collaborating with
the Kandiyohi County Child Care Innovation Program to discuss with bankers/accountants the
possibility of identifying childcare as a business.

Retail Business Design Workshops Follow-up. Schmoll provided an update on the successful
workshops and shared that four businesses that received technical assistance to work one-on-one
with a University of Minnesota graduate student are now eligible for some of the remaining funds
to implement projects that assist in business success.

NEW BUSINESS

State of Manufacturing Event, June 18, at Ridgewater College. Chair Bowen gave an update of the
event sponsored by The Enterprise Minnesota which consults with small/medium manufacturing
companies to help them compete and grow profitability (see attached). During the event, a
manufacturing panel, comprised of local manufacturing executives and other companies, shared



perceptions and opinions about issues, challenges and opportunities that impact their businesses.
Schmoll and Chair Bowen shared information from the following graphs: workforce shortage;
financial confidence; economic expansion sentiment and optimism. Chair Bowen is hopeful
Ridgewater College can host the event in the future.

Chancellor’s Announcement of Workforce Development Scholarship Program at Ridgewater
College. Chair Bowen shared Minnesota State Chancellor, Devinder Malhotra visited Ridgewater
College on July 10%" to announce a new scholarship program. Ridgewater College will be able to
offer more than two dozen $2,500 scholarships in the coming year for students studying in high-
demand fields, i.e., agriculture, information technology, manufacturing, health care, early childhood
and transportation. Discussion held regarding Ridgewater’s enrollment percentage. Schmoll shared
an article regarding workforce in the Minnesota Economic Trends magazine and encouraged
members to subscribe for the free magazine.

Housing project denied tax abatement. Heitke inquired if this would be a competitive disadvantage
impact for other developers that apply for tax abatement. Imdieke explained the Tax Increment
Financing (TIF) and the Tax Abatement criteria.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
10:11a.m.

NexT MEETING—The next committee meeting is 9:00 a.m., Friday, September 6, 2019, at the EDC
Office, Willmar. Note: There will not be a BRE Committee meeting in August.



2019 Action Planning Worksheet
WORKFORCE DEVELOPMENT ECONOMIC DEVELOFMENT CONMISSION

Priority Area Workforce Development

Help build a skilled workforce that meets the needs of the local economy in order
Priority Summary | to grow and support businesses.

Project Coordinator:
(A person of interest/ champion to | Sam Bowen, Dean of Customized Training and Continuing Education, Ridgewater

help EDC Staff) | College

Phone/Email: | 320-905-2269 / sam.bowen@ridgewater.edu

Strategic Priority Building a base of support and implementing innovative strategies that expand
(Stated as a goal with measurable opportunities for building a skilled workforce that meets the needs of our local
results, not just effort) economy and helps businesses grow.

Mission Connection EDC would be a catalyst, providing leadership for workforce growth which

(How this goal aligns with the increases potential for prosperity, international competitiveness and enhanced
mission of the EDC) quality of life.

Objectives Potential Objectives Resources Needed

How might we address this goal?

(i.e. What actions/milestones might 1. Establish a Workforce Development

People and approval

be pursued?) Committee to focus on specific initiatives.

2. Promote Ridgewater College, working with
What resources may be partners to improve enrollment and student | Planning, Details, Funding
needed? success.

3. Continue to expand diverse workforce

S — Specific . . ) Funding, Support, Partners
M — Measurable training programs like Diverse CNA/Welding & Supp

A - Attainable . T

R — Relevant 4. Establish a Teacher of Color pipeline program | TBD

T~ Timebound OTHER NOTES: Insights from planning session (some could be tasks under the

above Objectives)

e Bring similar industries together (focus groups by industry sector) to discuss
workforce needs and explore additional employer-driven initiatives such as
MAP that might be supported/started

¢ Video highlighting businesses of Kandiyohi County and the workforce
skills/needs; Host on EDC website and promote via social media

e Develop a “Bring Them Back Campaign” — positive messaging of opportunities
in the area; telling the stories of why they should want to return

Expected Outcomes: These efforts will help grow and support businesses by addressing a major need in

our regional economy—skilled workers. We will develop and implement

The impact we seek: What innovative recruiting and training strategies that will set our region apart as a

will be different as a result workforce development leader.

of our efforts? e  Skill enhancement of potential labor market

e Higher levels of people gaining greater employment

e People entering pathways that lead them to career with greater earning
potential

¢ Helping to fulfill local job market needs

Planning Handout provided by: Cheryl K. Glaeser, Achieve TFC www.achieveresultstogether.com



Who are the people who may be interested in supporting/working together on this goal?

Name

Skills/Resources

Email Phone

Eric Day, Business Service
Coordinator, CMITS

Funding, People

eday@cmits.org 320.241.1747

Sam Bowen, Dean, Ridgewater
College

Continuing Education

Customized Training and

sam.bowen@ridgewater.edu 320.222.5206

Dayna Latham, Training and
Outreach Manager, Ridgewater
College

Continuing Education

Customized Training and

dayna.latham @ridgewater.edu | 320.894.5169

Craig Johnson, President,
Ridgewater College

Leadership, Administration

craig.johnson@ridgewater.edu | 320-222-5202

Jason Duininck, Director of
Business Development,
Duininck Inc.

Business Development,
Legislative

jasond@duininck.com 320.212.9330

As you move further along, identify the key strengths, challenges, opportunities and threats for achieving this

goal...
Strengths Challenges
e Ridgewater College e Tight labor market (.7 person available for each job
¢ Kandiyohi County labor force growing faster than vacancy)
the region e language barriers—comprehension and fluency
¢ Immigration/New diverse populations e Labor market participation rates less than state
e Short-term growth of high school class sizes average for some populations
e Diverse economic landscape e Skills gap
Opportunities Threats

Immigrant workforce .
Growth of labor force participation rate for some

populations .
Seniors/Retirees opportunities for additional .
careers/skills .

Automation, technology and robotics may eliminate
some jobs and increase skill sets needed for new jobs
State/National policy decisions

Cultural norms related to Higher Ed/Post-Secondary
Lack of diversity in immigrant careers; lack of
aspirations for different careers

Planning Handout provided by: Cheryl K. Glaeser, Achieve TFC

www.achieveresultstogether.com




2019 Action Planning Worksheet

BUSINESS SUPPORT

Kandiyohi County & City of Willmar
ECONOMIC DEVELOPMENT COMMISSION

Priority Area

Business Support

Priority Summary

Supporting existing businesses through access to information and awareness of
the EDC's services.

Project Coordinator:

(A person of interest/ champion to help
EDC Staff)

Dan Tempel, Broker/Owner, Glacial Ridge Realty

Phone/Email:

320-403-5404 / glacialridgerealty@gmail.com

Strategic Priority
(Stated as a goal with measurable
results, not just effort)

EDC works to build relationships with area business, with a key intent to inform
them of available resources through the EDC, better understand their
challenges/needs, and help them share their successes.

Mission Connection
(How this goal aligns with the
mission of the EDC)

EDC catalyzes economic growth by supporting area businesses so that they can
prosper, innovate and be competitive.

Objectives

How might we address this goal? (i.e.
What actions/milestones might be
pursued?)

What resources may be needed?

S — Specific

M - Measurable
A - Attainable

R — Relevant

T - Timebound

Potential Objectives Resources Needed

1. Engage in focused one-on-one visits with existing
businesses to inform of resources and streamline
complications/challenges they may have

TBD

2. Develop a business support group of “like-
minded businesses” and/or “emerging
entrepreneurs;” consider the 1 Million Cup
model; specific mention of support for businesses
started within past 5 years and those in the retail
sector

TBD

3. Invite bankers/accountants to a gathering to

BD
learn of EDC resources and share business needs T

Center of influencers;
marketing plan

4. Develop a “community” marketing campaign to
distribute EDC offerings broadly in the area

Expected Outcomes:

The impact we seek: What will
be different as a result of our
efforts?

Businesses owners are able to streamline operations or resolve barriers they
may have and learn from each other’s successes and challenges. Our
communities know and understand how the EDC can help businesses.

Planning Handout provided by: Cheryl K. Glaeser, Achieve TFC

www.achieveresultstogether.com




Who are the people who may be interested in supporting/working together on this goal?

Name Skills/Resources

Email Phone

Jesse Gislason Business support

jessegislason@gmail.com 320.295.6938

Melissa Knott Marketing

mknott@christiansoncpa.com | 320.212.9505

Fernando Alvarado

City Government/Business support falvarado@willmarmn.gov 320.235.2577

As you move further along, identify the key strengths, challenges, opportunities and threats for achieving this

goal...
Strengths Challenges
e EDC Marketing Committee e Too many businesses are not aware of what the EDC
e EDC Staff has to offer
e Need to break down into smart goals; specific action
steps
Opportunities Threats

e Break down barriers with other groups
e Programs like SCORE, 1 Million Cups
e Mentoring/coaching arrangements

¢ Inadequate time/capacity
e |nsufficient financial resources

OTHER NOTES: Two remaining task in notes that did not fit neatly into this strategy could possibly be brought to

the Marketing Committee:

1. Doing research and gathering data/demographics needed to market to restaurants and national retail so

that they are drawn to Kandiyohi County

2. Being strategic in collaborating to promote the quality of life in Kandiyohi; mentions of Greg Harp’s photos,
PWELC as resources; mention of “Bring Them Home” campaign that was also added to the Workforce

Strategy

Planning Handout provided by: Cheryl K. Glaeser, Achieve TFC

www.achieveresultstogether.com





































application form. To streamline the process, the college foundation uses the same application for
all scholarships, he said. Students planning to study in high-need fields will be considered for the
scholarships.

The program is a continuation of a pilot project that brought eight scholarships to Ridgewater.

Jodi Phillipp of Eden Valley received the scholarship to study agriculture. She said she started
her agribusiness program when she was a senior in high school through the Post-Secondary
Options Program. Her plan was to reduce college debt that way.

Receiving the scholarship after high school “allowed me to take more classes and walk away
with less debt,” she told the college and community officials who were meeting with Malhotra.

She has graduated with an associate degree in agribusiness, and is planning to use the second
year of her scholarship to complete an associate degree in farm operations and certificate in
precision farming.

“I’m really thankful for this scholarship,” she said. “It helped me a lot, and it has pushed me
really far.”

Malhotra said the program will provide 668 scholarships systemwide in the coming year and
2,400 the year after that. Students who go on to study at a Minnesota State university could be
awarded another $2,500 in their third year.

In the 2020-21 school year, 80 to 100 more students could receive scholarships.

About three-quarters of jobs in the high-demand fields require some post-secondary study,
Malhotra said, and the new program could open the door to students who never thought college
was a possibility for them.

The program will not be the ultimate solution to labor shortages and inequality, Malhotra said,
but it could spur business, industry, civic leadership and philanthropic communities to become
involved in the effort.

Of Minnesota State’s 400,000 students, 80,000 come from low-income families, 65,000 are from
communities of color or native communities, and 10,000 are veterans, he said.

In the pilot project, early information indicates a student retention rate of nearly 90 percent was
achieved, about 25 percent higher than the general student population, Malhotra said.

Malhotra urged the college and its communities to work together to provide additional resources
for students, whether through additional scholarships or through on-the-job training
opportunities.



State Rep. Dave Baker, R-Willmar, said, “I know in our community, a couple folks are now
wondering if we can try to match what (the college) is doing, so if Ridgewater is doing 80 to
100, no one is saying our community can’t reach out and try to match that.”

Baker said he would like to see community efforts in Willmar and Hutchinson that could keep
the programs going, even if state funding runs out. He also urged faculty members to do even
more to reach out to businesses to find ways to cooperate.

Johnson said businesses that want their workers to finish their degrees have been willing to have
them work part-time until they graduate.





