
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

BROADBAND AND ADVANCED TECHNOLOGY COMMITTEE MEETING

MINUTES
July 11, 2016

Kandiyohi County Rescue Squad Building, Willmar

Present: Mark Boeschen, Travis Bonnema, Donna Boonstra, Dean Bouta, Bruce DeBlieck,
Larry Handlin, Linda Kacher, Larry Kleindl, Michelle Marotzke, Brian Mort, Les
Nelson, David Sisser and Donn Winckler

Excused:  Kathy Dillon and Scott Froemming

EDC Staff: Connie Schmoll, Business Development Specialist

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Dean Bouta called the meeting to order at approximately 12:05 p.m.

MINUTES—

IT WAS MOVED BY Donn Winckler, SECONDED BY Michelle Marotzke, to approve the
minutes of the June 6, 2016 meeting as emailed.  MOTION CARRIED.

REPORTS

Blandin Hack20 grant.  Larry Handlin reported the hackathon is planned for October 2016.  Some
sponsors have been obtained, including BusinessWare Solutions and MinnWest Technology
Campus.  They will be reaching out to community groups as to what apps they would like
developed.  The yellow bike app is up and bikes can be tracked; they are hoping use of the app will
grow.  Willmar Community Education and Recreation (WCER) has promoted the app to local bike
users.  Handlin will check with WCER on how the app is being promoted.  Planning for the 2016
hackathon is going well and has been easier using last year’s format.  Kleindl reported the aquatic
species app is working and the committee is working at identifying plants.  

Blandin WiFi grant.  Connie Schmoll reported the final grant report was submitted to the Blandin
Foundation (see attached).  The Growmobile used its hotspots to access curriculum its staff can
use enroute and during sessions.  

Feasibility study.  Schmoll reported the marketing study has been completed, which she will email
to the committee.  Of those surveyed, 60+% identified they had some type of broadband; 82%
support the feasibility study; and 36% use broadband for business.  The survey did not ask users
who were their providers.  Bouta reported Glen Otteson tried to do the online survey, but his
connection was so poor it kept disconnecting.  The engineering study is 70% complete.  CTC
(Consolidated Telecommunications Company) will try to work with CNE (Communications Network
Engineering, Inc.) to complete the engineering study to mold it more towards its needs.  The



feasibility study has broken down the county into six areas.  A copy of the June 15, 2016 minutes of
the partner meeting was distributed to the committee (see attached).

Legislative subcommittee.  Schmoll reported the state grant application is not yet available, but
she received some training using last year’s application.  The maximum amount that can be applied
for is $5 million and there must be a match.  The subcommittee met with Joe Buttweiler about the
area to consider for the project.  Schmoll spoke to Kevin Beyer of Federated Telephone
Cooperative to confirm they still intend to do a project in the northwest section of the county in
2018.  CTC will engage in conversations with Federated Telephone Cooperative to coordinate
planning.  Buttweiler spoke about doing the northeast part of the county and the subcommittee
suggested the ag areas of the county.  There are no solid plans as of yet as to the project area. 
Buttweiler would like a decision on the project area made by July 22, 2016.  Kleindl estimated it
would take $60-$75 million to do the entire county.  Kleindl stated the county will be the conduit
and cosignor of a 20-year bond with the expectation that CTC would make the bond payments and
own the fiber.  

Marketing.  Michelle Marotzke reported the Marketing Subcommittee met on June 30 to go over
the contacts for the letters of support and eliminate duplicates.  The updated list was distributed
with contact assignments (see attached).  Committee members who have not submitted proposed
contacts were asked to do so as the subcommittee is requesting each committee member obtain
five letters of support.  Schmoll noted they are looking for general letters of support, such as from
attorneys as to communicating with clients, which can be obtained now.  Letters of support for
specific areas will be sought once the project area is determined.  Sample letters developed using
samples from Swift County are attached to the June committee minutes.  Kleindl noted home
health care providers are missing from the contact list.  Letters of support can be obtained from
any business that does business in the county.  Handlin noted RITA will have a booth at the
Kandiyohi County Fair and he would be willing to hand out information for this committee.  It was
suggested to use the legislative talking points as a handout for the Fair.  The grant deadline is
October 2, 2016, but it must be completed 30 days prior so current providers can say if they will be
improving an area.   Kleindl reported the County Board of Commissioners entered into a letter of
engagement with CTC to be a partner in the project, which has resulted in Rep. Dave Baker and
incumbents contacting the county.  Another provider could also apply for the grant.  The County’s
agreement includes a payout to CTC of $15,000, what CTC is to work on and the time frame. 
Schmoll noted CTC is already putting time and money into work in the county.  Schmoll reported
Warner Connect may also submit a proposal for the county.  Discussion was held on meeting with
the incumbents on what they will be doing with their Connect America Funds.  Bouta and Schmoll
will contact Rep. Baker.  Schmoll indicated local farmers organizations, such as Minnesota Corn
Growers and Farmers Union, will be contacted as to their interest in supporting the grant. 
Committee members were asked to provide any other suggested contacts for letters of support to
Schmoll.

UNFINISHED BUSINESS

Broadband funding.  Kleindl stated the county will be speaking with a bonding company about the
project.  
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NEW BUSINESS

Broadband provider partnership.  Kleindl noted when the letter of engagement was entered into
between CTC and Kandiyohi County, commissioners questioned what happened with Federated
Telephone Cooperative.  Schmoll stated Federated Telephone Cooperative is paying for a portion
of the feasibility study, but it does not have the capacity to do a project in 2017.  Federated
Telephone Cooperative is interested in doing a project in 2018.  Kleindl informed the County Board
that the committee has spoken with several providers.  

NEXT MEETING—The next meeting is 12 noon, Monday, August 1, 2016, in Room 2057, Kandiyohi
County Health & Human Services Building, Willmar.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
12:59 p.m.
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