
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
June 27, 2016

WORKUP, Willmar

Present: Donna Boonstra, Lindsey Donner, Sarah Isdal, Ann Winge Johnson, Mike Negen and
Julie Redepenning

Excused: Shari Courtney and Heather Koffler

Absent: Caroline Chan and Jean Geselius

Guests: Ashley Queenan of Heritage Bank and Jayme Sczublewski of REDstar
Creative/WORKUP

Staff: Aaron Backman, Executive Director

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Aaron Backman called the meeting to order at approximately 12:01 p.m. followed by self
introductions.

MINUTES—

IT WAS MOVED BY Ann Winge Johnson, SECONDED BY Julie Redepenning, to approve the
minutes of the May 23, 2016 meeting as emailed.  MOTION CARRIED.

2016 Marketing Plan.  Backman noted the Committee is looking at updating the EDC’s targeted
brochures, the first one being on the MinnWest Technology Campus (MWTC), which the
committee reviewed (see attached).  The committee preferred using the Procore photo over the
lab photo in the first draft.  Backman stated the word “soon” will be deleted from the text by the
second icon on the first page and the regional business hub workforce for the third icon includes
Kandiyohi and five surrounding counties and excludes Stearns County.  The back of the brochure
highlights amenities in which businesses would be interested.  These statistics were obtained from
Joanna Schrupp of MWTC.

The committee liked the visual look of the second page and suggested the following changes:
• use one photo along the top that includes tenant information
• under the Workforce section and patents, change “international” to initial caps
• under Culture, change the spelling of “benefited” to “benefitted”
• remove the period after the EDC’s toll-free phone number on both pages.  

A similar format to this template will be used for other targeted industry brochures.  



UNFINISHED BUSINESS

EDC Priority/Goal 5.  As to the EDC’s goal to enhance its marketing and public relations activities,
Backman stated he will continue to work with MWTC, University of Minnesota and Mid-Central
Research and Outreach Center and appear monthly on KWLM Radio’s Open Mic show; the EDC will
continue to sponsor the Animal Science Conference and distribute its newsletter via social media. 
Ann Winge Johnson recommended each committee member needs to click, like and share articles
posted on the EDC’s Facebook page.  Discussion was held on developing a social media marketing
plan and a strategy for sharing the EDC’s Facebook and Twitter posts and the use of Facebook
versus Constant Contact and email.  Some members indicated some success with paying Facebook
to boost posts and targeting specific audiences on Facebook.  

NEW BUSINESS

Minnesota Thriving in the North ad.  The Committee reviewed last year’s “location, location,
location” ad (see attached) used in the Minnesota Department of Employment and Economic
Development’s (DEED) publication.  Backman suggested the railroad photo be changed to an
airport photo and the Prinsco photo be changed to one related to the Willmar Industrial Park.  The
committee liked the propellor photo used in the 10-year anniversary flyer for the Willmar Airport
and suggested something similar for the ad.  Backman indicated that if we do not get prospects or
feedback from the DEED publication next year, he will reconsider participation in the 2018
publication.  The committee suggested contacting Brainerd or another community that had a
significant ad in the DEED publication to find out their return on investment.  The EDC will again
have its ad on the inside back cover of the publication.  

2016 budget.  The Committee reviewed the marketing expenditures to date (see attached). 
Backman informed the committee that he will economize where possible and reallocate
expenditures in the EDC’s budget when possible.  Options for additional newsletters were
discussed.  Jayme Sczublewski reported she emailed the last newsletter to local media following
last month’s meeting and had it posted on the EDC’s website.  It was suggested to email the EDC’s
last newsletter via Constant Contact.  Discussion was held on the return on investment for the
newsletter.  The committee recommended doing at least one digital newsletter before year end
(October) and again in January 2017, foregoing a printed newsletter at this time.  The committee
discussed its expenditures last year.  This year’s expenditures include approximately $5,000 in
one-time expenditures for the website.

10-Year Anniversary of Willmar Municipal Airport.    The committee liked the photos used on the
10-year anniversary flyer (see attached).

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:23 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, June 27, 2016 at WORKUP, 1601
Technology Drive NE, Willmar.
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