
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE 

MINUTES 
April 6, 2018 

EDC Board Room 
 
 
Present: Sam Bowen, Jim Ellingson, Les Heitke, Roger Imdieke, Les Nelson and Kelly 

TerWisscha 
             
Excused: Dean Steinwand and Ranae Rahn  
 
Staff: Aaron Backman, Executive Director  
 
Secretarial: Diane Beck, Legal & Administrative Assistants (LAA) 
 
 
Chairperson Sam Bowen called the meeting to order at approximately 9:05 a.m.  
  
 
AGENDA—The agenda was approved as emailed. 
 
 
MINUTES—Chair Bowen presented the January 5, 2018 minutes. 
 

IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Les Nelson, to approve the January 5, 
2018 minutes as emailed. MOTION CARRIED. 

 
 
REPORTS/PROJECT UPDATES 
 
Highway 23 Coalition. Backman reported there are a total of 87 members (including 18 platinum 
members); he also noted revenues exceed the budget. The city of Waite Park recently became a 
member of the Coalition. Backman mentioned the Highway 23 Coalition hosted a very productive 
legislative reception on March 7th at the State Office Building in St. Paul. Approximately 25 
legislators and 15 staffers attended. Plans are underway to attend the Washington, D.C. fly-in on 
May 22-24th to meet with Congressman Tom Emmer, U.S. Senator Amy Klobuchar and other U.S. 
legislators, if possible to try and lobby for additional federal funding. Backman provided highlights 
of the well-attended Highway 23 Coalition annual membership meeting on March 9th in Cold 
Spring. Backman noted Kandiyohi and Stearns Counties have submitted their applications and 
resolutions of support for Corridors of Commerce funding. Patrick Weidemann, Minnesota 
Department of Transportation Planning Director is expected to announce the project list soon. 
Roger Imdieke mentioned the Willmar Wye project is also a viable project to tie into the Highway 
23 project and an April meeting is scheduled in Washington, D.C. to meet with the Federal 
Department of Transportation and other pertinent stakeholders.  
 
Business Visits/Tours. Backman reported on a few recent business visits and tours: 
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• attended the County Planning Commission meeting to rezone property on County Road 9 
for Black Bear Fish Houses; 

• participated in Open Mic with Bruce Peterson; 
• attended the Opportunity Zones initial meeting; 
• participated in Ridgewater College’s interviews of candidates for president; 
• attended the Minnesota Association of Professional County Economic Developers 

(MAPCED) quarterly meeting; 
• participated in the Highway 23 Coalition annual meeting in Cold Spring; 
• attended the Association of Minnesota Counties (AMC) meeting; 
• participated in the EDC Boards Planning Session; 
• attended the Area Transportation Partnership (ATP) meeting for District 8 in Granite Falls. 

 
 
UNFINISHED BUSINESS 
 
CLUES Update. Chair Bowen reported that CLUES will have a greater presence in the community 
and is looking for an office location in Willmar and is planning to hire a full-time navigator. 
Interviews for the position will be held soon. TerWisscha asked that Chair Bowen send him the job 
posting as he may have a person who may wish to apply for the position.  
 
Diverse CNA. Chair Bowen noted another diverse CNA class of 10 students will begin soon and 
reported most of the graduates from the first CNA program have been hired, mostly by Rice 
Memorial Hospital. Carris/Health/Rice Memorial Hospital is also a partner in the CNA program. 
 
Diverse Welding. Chair Bowen reported CLUES will offer a diverse welding program for 10 students 
soon and is looking for additional cohorts. It is a goal of the program for graduates to receive 
national welding certifications. Discussed possible additional cohorts. 
 
West Central Job Fair Update. Backman, Chair Bowen and job fair partners have discussed ways to 
generate more enthusiasm and better attract students, more well-suited job seekers and more 
businesses. Chair Bowen reported there has been some opposition to moving one of the job fairs to 
Ridgewater College due to location, signage and parking. A suggestion was made to hold the job 
fair at the Kandi Mall being it is centrally located and has ample parking. The manager of Kandi Mall 
is open to the idea and would not charge the vendors to have tables throughout the mall hallways. 
A final decision will be made following the upcoming West Central Job Fair. Backman commented it 
would be beneficial to hold a student job fair at Ridgewater College as well. 
 
 
NEW BUSINESS 

Manufacturing Week in October (Minnesota Dream It. Do It). Backman shared the community 
tour guide containing information on organizing and hosting a successful community 
manufacturing tour. The last manufacturing tour, held in 2016 was a success; however, some 
businesses expressed concerns about the public touring their facility due to proprietary 
information. 
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2018 Goals. Backman distributed four benchmarks/goals developed at the EDC Boards’ Planning 
Session on March 29th (see attached). 

• Transportation Infrastructure 
o Discussion held regarding recruiting business prospects to the Willmar Airport. Les 

Heitke suggested a meeting with local airport staff and plane owners. Also discussed 
was utilizing the airport’s conference room for various meetings.  

• Opportunity Zones 
o Track the designation of Opportunity Zones to encourage development of 

housing/commercial businesses in low to moderate income areas that are 
considered eligible. 

• Child Care 
o Increase the number of childcare options available for workforce in Kandiyohi 

County and secure sustainable solutions for existing and new childcare centers. 
• Diverse Business Initiative 

o Backman reported discussions have been held on the EDC taking over WAM-BC’s 
loan portfolio after WAM-BC has completed updating their financial documents for 
outstanding loans. Further discussions and a decision will be held in the future. 

 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 
10:20 a.m. 
 
 
NEXT MEETING—The next regular committee meeting is 9:00 a.m., May 4, 2018, at the Willmar 
Municipal Airport Conference Room, 6600 Highway 40 West, Willmar 


















	Minutes—Chair Bowen presented the January 5, 2018 minutes.



