
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING

MINUTES
April 25, 2016

WORKUP, Willmar

Present: Shari Courtney, Sarah Isdal, Ann Winge Johnson, Heather Koffler, Mike Negen and
Julie Redepenning

Excused: Donna Boonstra and Jean Geselius

Absent:  Caroline Chan and Lindsey Donner

Guests: Char Ammermann, Char Media; Tyler Gehrking, Facilitator, Kandiyohi County
Creating Entrepreneurial Opportunities (KCEO) Program; Emily Lien, Digital Media
Specialist, Heritage Bank, N.A.; Chloe Halvorson, Four Eyes Marketing &
Communications; and Jayme Sczublewski, WORKUP

Staff: Aaron Backman, Executive Director

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Heather Koffler called the meeting to order at approximately 12:02 p.m. followed by self
introductions.  

MINUTES—

IT WAS MOVED BY Ann Winge Johnson, SECONDED BY Sarah Isdal, to approve the minutes
of the March 28, 2016 meeting as emailed.  MOTION CARRIED.

CEO Program.  Backman explained the KCEO Program, which is modeled after an Illinois program
and encourages student entrepreneurs to start their own businesses.  Last week, the EDC
approved 19 loans to students in the KCEO Program.  Backman noted the EDC is a founding
member of WORKUP and has two transferable membership passes for which he selected two KCEO
students, Char Ammermann and Chloe Halvorson to utilize those passes.  Willmar is one of six
cities in Greater Minnesota that offer co-working space.  Ammermann and Halvorson provided
information on their start-up businesses.

UNFINISHED BUSINESS

2016 Marketing Plan.  Last month the committee discussed doing two digital newsletters and two
printed newsletters and alternating the versions to reduce marketing costs.  Backman wanted to
wait on doing the Chamber ADvantage until after the EDC boards’ April 21, 2016 planning session. 
He will decide in the next two weeks whether to do the ADvantage or not. Last month, it was also
discussed to do a mailing to Chamber members separate from the ADvantage.  Julie Redepenning



offered to include the EDC’s newsletter in her mailing or online newsletter, which is very brief and
has many links.  The committee discussed how to measure the effectiveness of the Chamber
mailing against a digital newsletter.  

Update Industry Specific/Targeted Industry Brochures.  Backman suggested featuring the
MinnWest Technology Campus (MWTC) in a brochure and showed an example from Joanna
Schrupp (see attached).  Backman noted what sells MWTC are some of its infrastructure, including
broadband, the MinnWest Commons and cafeteria and proximity to other technology-related
businesses.  Backman would like three to four different brochures available for when he meets
with prospects and would like information tailored to manufacturing, MWTC and the Willmar
Industrial Park once it is certified shovel-ready.  Betsy Bonnema suggested creating a prospect
checklist and if there are five or more needs, a brochure should be done.  Bonnema showed a
sample presentation used by Jean Spaulding to target a specific business.  Bonnema could create a
similar presentation that could be modified according to use with some areas being the same, such
as the opening paragraph.  Ann Winge Johnson noted new marketing tools she has seen are flash
drives on which presentations are saved or videos.

NEW BUSINESS

WORKUP.  Bonnema stated she is trying to provide a way for the EDC to market what it does and
develop various events at WORKUP, such as QUP and MEETUP showing the EDC as a sponsor. 
Bonnema is now trying to develop a Startup Builder Membership (see attached) for new
businesses to possibly include classes covering a marketing plan, business plan, etc.  Bonnema
recently held a group marketing startup series of 1½ to 2 hour sessions over six weeks with each
company coming away with a mini-marketing plan.  Bonnema would like to look at doing the same
thing for business plans with the classes being held in early mornings and evenings to
accommodate entrepreneurs who are working.

[Julie Redepenning was excused from the meeting.]

Bonnema does not want to duplicate what is already being done by Southwest Initiative
Foundation and the Small Business Development Center, but wants to facilitate comraderie
between businesses and collaboration.  Bonnema asked for ideas on how to build the courses,
make them convenient, bring in partners, connect people and bring in experts for different areas
of a business plan.  A QuickBooks basics class was mentioned, as well as offering a package to
attend several classes.  Bonnema noted Southwest Initiative Foundation’s CORE program is online
and not done as a group.  A suggestion was made to maybe add a component on speaking in front
of groups.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:07 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, May 23, 2016 at WORKUP, 1601
Technology Drive NE, Willmar.
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