
 
 

KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT COMMITTEE 

MINUTES 
April 19, 2018 

Christianson PLLP, Willmar 
 

 
Present: Rollie Boll, Kevin Halvorson, Dustin Kotrba, Keith Poier and Dan Tepfer 
 
Excused: Ian Graue, Jon Folkedahl, Kim Larson and Bruce Reuss 
 
Absent: Dan Lippert and Larry Konsterlie  
 
Guest:  Jamey Cline, Christianson PLLP 
 
Staff:  Connie Schmoll, Business Development Specialist 
 
Secretarial: Diane Beck, Legal & Administrative Assistants, Inc. (LAA) 
        
   
Chairperson Dan Tepfer called the meeting to order at approximately 7:32 a.m. 
 
 
AGENDA—The agenda was approved as emailed. 
 

 
MINUTES—As there was not a quorum in attendance, the March 15, 2018 minutes were 
Received, but not approved. 
 

 
Ag Financing Options Grants and Opportunities. Jamey Cline, Business Development Director for 
Christianson PLLP, provided a brief bio. Cline announced Simply Shrimp recently received a $35,000 
feasibility study grant. Cline’s presentation focused on government/policy, grant application 
process, potential sources of grants, example of USDA and Christianson’s roles. (see attached)  
 

• Policy Risk. 
o 2018 farm bill 

 Agriculture and nutrition act of 2018 
 Funding through 2023 

Discussed what will happen if the bill is enacted. 
• Grant application process. It is a process and a collaborative effort 
• When approaching a grant opportunity: 

o Be informed. Work with the legislative side, work with businesses trying to build a 
business, work with a subcontractor.  

o Grant approach 



 

o Sources of funding: 
 USDA, State, DOE, DOD, EPA 

o REAP Grant Details and Requirements 
o VAPG (Value Added Producer Grant). Work with qualified consultant to ensure the 

application is viable 
o RBDG (Rural Business Development Grant). Small projects: $10,000-$20,000 
o BCAP (Biomass Crop Assistance Program). Will pay 50% of costs. Could be a valuable 

program for hemp farming 
o BRDI (Biomass Research and Development Initiative). For large businesses 
o Leveraging Grants 
o Development Projects. Types of new projects 

 
• Discussion held on hemp farming. During the recent AURI Conference, speakers from 

Canada shared oil, biomass, clothing, building materials made from hemp. Canada has 
grown hemp since 1998 and uses the seeds to produce products. Approximately 140 acres 
of hemp were planted in 2016 compared to 75,000 acres Canada in 2016. 

• Shared challenges. Encouraged farmers to begin the grant process early as it can take up to 
3-6 months. 

 
 
REPORTS 
 
Ag Marketing and Event Planning Subcommittee.  Schmoll shared the draft Talent & Technology A 
Two-Part Workshop for the Progressive Farm Manager” flyers—one for registrants and one for 
sponsors (see attached). The workshop is scheduled from 7:30-11:30 a.m. on August 13, 2018 at 
the new Little Crow Resort. REDstar will finalize the flyers in the near future. Committee members 
discussed sponsors. To date, Christianson PLLP is a sponsor. Dustin Kotrba met with the Corn and 
Soybean Growers and will reach out to them again for possible sponsorship. Other sponsors will be 
sought. The Ag Marketing Subcommittee will meet Friday, April 20, to finalize the flyers and 
continue planning for the workshop. 
 
 
NEW BUSINESS 
 
Clean Energy Resource Teams (CERTs) Conference Report. The conference was held on March 28th 
and 29th in St. Cloud. Chair Tepfer attended the first day of the conference and shared highlights of 
the morning session. He also provided an overview of the afternoon breakout sessions. Overall, 
Chair Tepfer stated it was an interesting day and attendees were from many areas. Ian Graue will 
provide a report on the second day of the conference at the June 21st Committee meeting. 
 
 
AG/RENEWABLE ENERGY COMMUNITY EVENTS/PROJECTS.  Schmoll provided highlights of recent 
meetings/conferences: 
 

• Keith Poier and Kim Larson attended AURI New Uses Forum on April 12th at the Crowne 
Plaza in Plymouth 



 
 

• Region 9 Rural Broadband Summit in North Mankato  
• Ag Bio Conference in Worthington 

o Focus was on workforce 
• Broadband Day at the Capitol 
• 2018 International Cheese Technology in Wisconsin 

 
Chair Tepfer reported he has received a lot of interest in renewable energy projects. 
 
 
ADJOURNMENT—There being no other business, the meeting was adjourned at approximately  
8:40 a.m. 
 
 
NEXT MEETING—The next regular committee meeting is 7:30 a.m., June 21, 2018 at Christianson 
PLLP, 302 Fifth Street SW, Willmar. 
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Overview
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• Government / Policy Risk
• Grant Application Process
• Potential Sources of Grants
• Example of USDA
• Christianson’s Role



Source:  istockphoto.com



Source:  voanews.com



2018 Farm Bill

• Agriculture and Nutrition Act of 2018
• Funding through 2023



What Will Happen?

Pork Budgets Will Be Cut:
• President wants to cut budget
• Budget conservatives
• Growing debt
• Growing will for reform

A Side of Bacon for Everyone:
• President has been unable to 

move legislation
• Special Interests
• Jobs, Jobs, Jobs!
• Election year



Source:  https://blogs.colum.edu/lab-review/2013/10/01/bills-bills-bills/



Grant Application Process
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• Process
• Collaborative effort
• Marathon, not a sprint



When Approaching a Grant Opportunity
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• Be Informed
• Verify Eligibility
• Identify Service Providers
• Form Partnerships



When Approaching a Grant Opportunity
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Project
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DUNS 
Number SAM Fed 

Connect

Pre-Application Registrations



Grants: Approach
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• Gantt chart
• Punchlist of needed items
• Deadlines for team members responsible
• Monitor progress weekly
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USDA State

DOE DOD EPA

Sources of Funding



USDA-REAP Grants
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REAP (Rural Energy for America) Program
• Funding:  

• $50 million annually
• Eligibility:

• Rural Small Businesses and Ag Producers
• Grants for:

• Renewable Energy Systems (RES)
• Energy Efficiency Improvements (EEI)

• Timeline:  10 – 12 weeks*  



USDA-REAP Loan Guarantees
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REAP (Rural Energy for America) Program
• Funding:  

• Over $100 million annually
• Eligibility:

• Rural Small Businesses and Ag Producers
• Loan guarantees up to 75% of total eligible project costs
• Efficiencies on some paperwork with the grant program
• Fees are less than the B&I program
• Timeline:  May depend on the Bank



• How will the technology affect the plant?
• Is this a proven technology or will our plant 

be the beta?
• Asset Specificity
• Plan B – Do we have options?

Affect  on  the Plant

© 2015 Christianson & Associates, PLLP



REAP Grant Details
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• Limits:
• $500,000 for RES or 25% of total project costs
• $250,000 for EEI or 25% of total project costs

• Deadlines:
• Ongoing – October 31 and April 30

• Important Considerations:
• Commercial technology ONLY
• Can score your own project initially 



REAP Requirements
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• RES:
• Feasibility Study (Projects > $200,000)

• EEI:
• Energy Assessment (Projects < $200,000) 
• Energy Audit (Projects > $200,000)

• Loan Guarantee:  Feasibility and Business Plan

• More info:  http://www.rd.usda.gov/programs-services/rural-energy-
america-program-renewable-energy-systems-energy-efficiency



Value Added Producer Grant
• Funding:  ~ $30 Million (2017)
• Definition:

• Change in physical state
• Physical segregation
• Produced in a manner that enhances the value of the end-

product
• Locally produced and marketed food products
• Farm- or ranch-based renewable energy

© 2015 Christianson & Associates, PLLP

VAPG



• Due:  Electronic version by July 7th or hard copy by July 2.
• Eligibility:

• Ag Producers or majority farmer-owned businesses
• Must produce or own more than 50% of the commodity

• Grants for:
• Planning – up to $75,000
• Working Capital – up to $250,000

• http://www.rd.usda.gov/programs-services/value-added-producer-
grants
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VAPG



Rural Business Development Grant
• RBOG + RBEG 
• Eligibility:

• Small and emerging businesses, non profits
• Application must demonstrate a need for the Project 

• No match required, job creation and economic need important
• Grants for:

• RBOG (10%):  Business planning, creation of new businesses, training, 
technical assistance.

• RBEG:  Acquire land and easements, construction, business planning, 
technical assistance, pollution control and abatement  

• http://www.rd.usda.gov/programs-services/rural-business-
development-grants
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RBDG



Biomass Crop Assistance Program 
• Funding:  $25 Million annually
• Eligibility:

• Ag Producers or majority farmer-owned businesses
• Payments for:

• 50% of the establishment costs for a new, perennial energy crop
• Annual maintenance payments – up to crop maturity (harvest)
• Retrieval payments (matching payments) for harvesting and 

transporting to the plant
• http://www.fsa.usda.gov/programs-and-services/energy-

programs/BCAP/index

BCAP
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BCAP



Biomass Research and Development Initiative
• Research, development, and demonstration expenditures
• $500,000 min to $2 Million max, up to 3 yr projects
• USDA and DOE recommend forming partnerships
• At least 20% match required
• Focus areas:

• Feedstocks development
• Biofuels and biobased products development
• Biofuels development analysis

• http://nifa.usda.gov/funding-opportunity/biomass-
research-and-development-initiative-brdi

© 2015 Christianson & Associates, PLLP

BRDI



• State programs and grants
• Tax credits/incentives

© 2015 Christianson & Associates, PLLPSource:  Equinox

Leveraging Grants



Source:  https://www.slideshare.net/theglobe11/gmat-intro-workshop



Development Projects





Hemp

• Canada – 140,000 acres in 2017. Up from 75,000 acres in 2016!
• How much do we need?
• 80 cents /lb now.  30 cents in future?  

• Impact on Revenue / Acre.  Competitiveness?  
• Have to have more value than just seed.

• Need partners
• Decordicator, processors, etc



Challenges

• Don’t wait!
• Requirements differ from State-to-State
• Requirements change in the middle of grant cycles
• State personnel are unfamiliar with agriculture and biofuels
• Size of grants in the renewable fuels industry - Large projects
• Grants in certain areas are oversubscribed
• Pro-rated awards

© 2018 Christianson PLLP 29



Christianson – Turnkey Solution
• REAP Grant Processing Center

• Organization
• Clear Communication
• Expedite Process

© 2018 Christianson PLLP 30



THANKS!

Jamey Cline
Business Development Director
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