
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE

MINUTES
March 25, 2019

WORKUP, Willmar

Present: Donna Boonstra, Jesse Gislason, Melissa Knott, Emily Lien, Joanna Schrupp and Brittany
VanDerBill

Excused: Aaron Backman, Shari Courtney, Deb Geister, Jean Geselius and Pam Rosenau 

Absent: Kim Augeson

Guest: Lindsey Donner, REDstar Creative

Staff: Connie Schmoll, Business Development Specialist

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice Chair Melissa Knott called the meeting to order at approximately 12:02 p.m. and announced a
quorum was present. 

MINUTES—

IT WAS MOVED BY Jesse Gislason, SECONDED BY Emily Lien, to approve the Minutes of the
February 25, 2019 meeting as emailed.  MOTION CARRIED.

Social Media Statistics.  The committee reviewed the EDC’s Facebook statistics for March 1-22, 2019: 
engaged users 363 (down 61%), post impressions 10.9k (down 31%), reactions 161 (down 49%), post
reach 5,265 (down 33%), page and post engagements 560 (down 61%), link clicks 123 (down 45%), new
fans 2 (down 80%) and posts 32 (down 5%).  The top five posts were:  bonspiel competition, Minnesota
Monthly article on Spicer and New London, Willmar Middle School presents Aladdin Jr. play, Diamond
Edge Figure Skaters and Township Day re: broadband.  Top fans are female, age 35-44, from Willmar.

There were no new connections on LinkedIn.  LinkedIn posts were 13 compared to 12 last month and
there were 98 interactions.  The top LinkedIn posts were:  Kandiyohi Drug Free Communities Coalition,
West Central Tribune article on area nursing homes receiving funding for improvements and legislation
headed to Senate floor for the Highway 23 project.  

The top five website pages visited were:  home page 267 views, News on the home page 44 views, Major
Employers 40 views, City of Kandiyohi 38 views and Transportation 32 views.  Lindsey Donner stated web
traffic was slightly lower overall.

The EDC boards’ strategic planning session will be an article in the next newsletter.  Connie Schmoll
informed the committee that the Drug Free Coalition attends the EDC’s Industrial Hemp Exploratory



Subcommittee meeting.  Vice Chair Knott recommended that posts related to the Small Business
Administration have different photos for each post rather than the generic one that automatically comes
up.

Schmoll provided statistics on the Highway 23 Coalition website and reported the Coalition recently
hosted a legislative reception in St. Paul and its annual membership meeting at The 400 Club near
Rockville.

UNFINISHED BUSINESS—

Education Flyer.  The committee received the final version of the education flyer (see attached), which
incorporated the changes suggested by the committee last month plus additional corrections found after
the meeting.  Joanna Schrupp questioned if the KCEO acronym can be used as the Kandiyohi County group
is no longer associated with the original group.  It was suggested that if other changes are being made to
the flyer, CCS should be moved before CMCS to be in alphabetical order according to the acronym. [Aside
from the KCEO change, the flyer will remain as is.]

2019 Marketing Plan.  The committee reviewed the revised 2019 Marketing Plan (see attached).  Schmoll
commented that creating a countywide video was discussed by a subcommittee of the Business Retention
and Expansion/Recruitment Committee and included having community partners involved.  Schmoll gave
an update on broadband activities. 

Goal 1: Donner stated Aaron Backman tasked her with updating photos on the EDC’s website and new
content for the home page and other areas.  It was suggested the Highway 23 pull-up display
be updated as it focuses on the two gaps that were approved for funding last year.  The pop-up
display should be consistent with the banner message and use “Economic Lifeline to Rural
Minnesota.“ Joanna Schrupp reported MinnWest Technology Campus was in its ninth year of
holding the Ag & Animal Science Conference and decided to join with the EDC’s Ag Committee
to hold a joint event called “Partners in Ag Innovation,” which will be held August 1, 2019.  
Sara Mikolich, who has done the marketing for the Ag & Animal Science Conference is doing
the marketing for this new joint venture.  It was asked if Main Street Willmar should be added
to Tactic 8. 

Goal 2: Schmoll reported over 50 businesses will be represented at the West Central Area Job Fair that
will be held tomorrow.  Schmoll stated the EDC has contributed $250 to the Kandiyohi County
Child Care Innovation Project.

Goal 3: Schmoll stated Tactics 1, 2 and 3 are not being done at this time.

Willmar Industrial Park Flyer.  The committee reviewed the current Willmar Industrial Park flyer and
recommended that new photos be obtained.  Schmoll noted Backman has updates to the map.  Emily Lien
questioned if the first statement in the right margin “One of only 34 shovel-ready industrial parks in
Minnesota,”  should be used as it could lead businesses to look at the other 33 sites.  Brittany VanDerBill
stated the two outlines of Minnesota should be changed as they are missing the Nothwest Angle or “top
hat” jog into Canada.  Vice Chair Knott volunteered to obtain a new welding photo from RELCO.  
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Healthcare Flyer Ideas.  The committee viewed a preliminary draft of a healthcare flyer (see attached). 
The committee asked about the audience for the flyer.  If the flyer is to be distributed to families, then the
various healthcare options should be listed.  It was questioned if a list of all healthcare options in the
county should be on a web page.  Nancy Birkeland stated the EDC’s previous website did list all healthcare
providers, but when the new site was developed, this committee determined the information related to
healthcare should be more generic in nature as to the industry rather than a listing of providers.  [Note:
the EDC’s current site has Medical under the Industry tab and Healthcare under the Living tab with a link
to the providers on the Chamber’s site.]  It was noted the West Central Tribune may be doing a list of
physicians.  VanDerBill volunteered to contact the Chamber and Convention & Visitors Bureau as to what
they have for medical information.  The committee recommended that any flyer not use only photos and
content related to Carris Health.  VanDerBill suggested a map could be used to pinpoint the location of
the various facilities.  The committee reiterated a need to identify the audience for such a flyer.

NEW BUSINESS—

Committee Chair and Vice Chair.  Schmoll reported Deb Geister’s schedule has conflicted with her ability
to attend recent committee meetings.  Vice Chair Knott indicated she is willing to move into the chair
position.

Topics for Spring Newsletter.  Donner reported the topics discussed with Backman and Schmoll included
the Retail Business Design Workshops, the strategic planning session, child care, Lettuce Abound and the
Partners in Ag Innovation conference.  The five articles will be posted on the EDC’s website—it was noted
a better job could be done in using the newsletter articles in social media content.  Vice Chair Knott
volunteered to write a portion on the strategic planning session and suggested others who attended could
also be contacted for a quote on the planning session.  Vice Chair Knott suggested a follow-up survey be
done as to the planning session asking what was the most valuable point the attendees took away and
obtain permission to use quotes in social media.  Vice Chair Knott recommended that for consistency in
messaging, all branding for the EDC be done through this committee rather than each EDC committee
having its own marketing subcommittee.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:09 p.m.

NEXT MEETING—The next meeting is 12 noon, Monday, April 22, 2019, at WORKUP.
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