
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

BROADBAND AND ADVANCED TECHNOLOGY COMMITTEE MEETING

MINUTES
February 1, 2016

Kandiyohi County Health & Human Services Building, Willmar

Present: Mark Boeschen, Travis Bonnema, Donna Boonstra, Kathy Dillon, Larry Handlin, Linda
Kacher, Larry Kleindl, Brian Mort, Les Nelson, David Sisser and Donn Winckler

Excused: Dean Bouta, Bruce DeBlieck, Scott Froemming, Mike Malone, Jean Marthaler and
Paul Smith 

Absent: Wes Hompe and  Justin Mattern

EDC Staff: Connie Schmoll, Business Development Specialist

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Linda Kacher called the meeting to order at approximately 12:00 noon.  Added to the agenda
under New Business were the state broadband meeting and working subcommittees.

MINUTES—

IT WAS MOVED BY David Sisser, SECONDED BY Donn Winckler, to approve the minutes of
the January 4, 2016 meeting as emailed.  MOTION CARRIED.

REPORTS

Blandin Hack20 grant.  Schmoll reported both of the EDC’s grants received an extension from
Blandin until the end of March.  Schmoll met with Larry Handlin about followup for the final grant
report.  The Yellow Bike app is being updated and may use some grant funds.  Larry Kleindl
reported the county is working with a company on the invasive species app, but they are having
difficulty in creating a method of identifying plant species.

Blandin WiFi grant.  Schmoll reported the locations have all installed the WiFi routers.  The EDC is
looking at prepaying data expenses for the remaining grant funds.  Kleindl has heard students are
liking the hotspots.

UNFINISHED BUSINESS

Feasibility study Request for Proposal.  Brian Mort reported a group met and developed a
Request for Proposal (RFP) (see attached).  The County Attorney is reviewing the final draft. 
Schmoll noted Kevin Beyer reviewed the RFP and he has no suggested changes.  Once a legal
opinion is received, the RFP will be forwarded to the Blandin Foundation for review and then to



four companies to respond to the RFP.  A deadline to respond will be included in the RFP.  The RFP
must be sent by February 9, 2016 to maintain the schedule in the Blandin grant agreement.

[Larry Handlin joined the meeting.]

Kleindl does not anticipate many, if any, changes by the County Attorney.  If committee members
have any suggested changes, they should be forwarded to Schmoll. 

Meeting between Kevin Beyer and legislators.  Schmoll stated Beyer is a wealth of information
and an excellent meeting with area legislators was held.  Fiber is still the main goal.

NEW BUSINESS

Legislative briefing draft.  The committee reviewed Rep. Dave Baker’s January 29 email (see
attached) that included broadband expansion and a bill he pre-filed requesting $35 million for the
state’s Border-to-Border Broadband Development Grant Program.  The committee noted the bill
includes “additional flexibility in the types of broadband technology that can be funded under the
grant program.” [link to Baker’s proposed bill: 
https://www.revisor.mn.gov/bills/text.php?number=HF2381&version=0&session_year=2016&session_number=0]]

Schmoll will inform the state committee that fiber is the goal.  Committee members felt it was a
waste of dollars and not good for business to pursue wireless, as it will not meet the needs,
especially for uploading files.  Donn Winckler informed the attendees at the state broadband
conference of this committee’s meetings with local legislators and suggested others do the same. 
The committee reviewed the draft “2016 Legislative Briefing” (see attached) prepared by Donna
Boonstra.  Suggested changes included:
• replace Fiber-to-the-Home with Fiber-to-the-Premise (FTTP) as FTTP encompasses all

locations, not just homes.
• add business community to the opening sentence. 
• benefits of fiber are it is easier to upgrade and provides more speed than any other

technology.
• add a section on Ag in the benefits section.
• first bullet point—change “Communities” as there is a concern that is too broad and the

grant will focus on rural areas and not communities.
• references to 1 gig should be changed to 1 Gb or Gigabit.
• the numbered talking points 1-6 are what was discussed with Beyer and he has reviewed

the proposed legislative briefing.
• do not go longer than two pages.
• remove anything that indicates a maybe and anything that could be misread or misused.

Winckler noted a statewide group is drafting similar language for legislators.  Kleindl stated the
legislative session starts March 8 and the briefing should be given to our legislators before then. 
Boonstra will also review her notes from the meetings with Senator Amy Klobuchar and at Haug
Implement.  Schmoll and Boonstra will work on finalizing the briefing.
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Endorsement of state Resolution.  Winckler distributed “A Broadband Vision for Minnesota
Session IV: How Do We Move the Vision Forward?” and will forward to the committee other
handouts from the state conference.  Attendees at the state conference developed and endorsed
a Resolution Supporting the Minnesota Broadband Vision (see attached).  Communities are being
asked to endorse the Resolution and Winckler asked the county board to also endorse it.  The
group may organize a broadband day on the hill and also want to hold an educational session with
legislators on broadband.  Bill Colman is developing a broadband assessment tool, which can be
used to show a statewide need for broadband and will be sent to all communities.  The assessment
tool would be great to use in the feasibility study, if all communities answered it.  The areas of the
handout highlighted in yellow are areas that Blandin has worked or on which it will work.

IT WAS MOVED BY Larry Handlin, SECONDED BY Les Nelson, to endorse the Resolution
Supporting the Minnesota Broadband Vision Created at the Minnesota
Border-to-Border Broadband Conference by Conference Attendees.  MOTION CARRIED.

Kleindl will present the Resolution to the County Board of Commissioners at their next meeting. 

[Larry Handlin was excused from the meeting.]

Subcommittees.  The committee discussed subcommittees needed during the RFP process.

IT WAS MOVED BY Donn Winckler, SECONDED BY Mark Boeschen, to create a task force
consisting of Linda Kacher, Brian Mort, David Sisser and Donn Winckler to score the
responses to the Requests for Proposals for the broadband feasibility study and
make a recommendation to the Kandiyohi County and City of Willmar Economic
Development Commission’s Broadband and Advanced Technology Committee for a
consultant for the broadband feasibility study.  MOTION CARRIED.

Kleindl noted the recommendations by this committee will be forwarded to the county board.

IT WAS MOVED BY Larry Kleindl, SECONDED BY Les Nelson, to create a Legislative
Subcommittee consisting of Travis Bonnema, Donna Boonstra, Larry Kleindl and
Dean Bouta, if available.  MOTION CARRIED.

A subcommittee for ongoing communication once the study starts will be decided upon after the
feasibility study starts.

NEXT MEETING—The next meeting is 12 noon, Monday, March 7, 2016, in Room 2057, Kandiyohi
County Health & Human Services Building, Willmar.

ADJOURNMENT—There being no further business, 

IT WAS MOVED BY Les Nelson, SECONDED BY David Sisser, to adjourn the meeting. 
MOTION CARRIED. 

The meeting was adjourned at approximately 1:03 p.m.
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