
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE 

MINUTES 
November 3, 2017 
EDC Board Room 

 
 
Present: Sam Bowen, Jim Ellingson, Les Nelson and Kelly TerWisscha  
             
Excused: Bob Carlson, Les Heitke, Roger Imdieke and Ranae Rahn  
 
Absent: Dean Steinwand 
 
Guest: Cathy Baumgartner, Workforce Development Coordinator, Central Minnesota Jobs & 

Training Services 
 
Staff: Aaron Backman, Executive Director  
 
Secretarial: Diane Beck, Legal & Administrative Assistants (LAA) 
 
 
Chairperson Sam Bowen called the meeting to order at approximately 9:07 a.m. 
 
 
AGENDA—The agenda was approved as emailed.  
 
 
MINUTES—As there was not a quorum in attendance, the September 1 and October 6, 2017 minutes 
were received, but not approved. 
 
 
REPORTS/PROJECT UPDATES 
 
Historic 313. Aaron Backman shared information on the Historic 313 financials. He continues to 
meet weekly with proprietors on building renovation status. The Spurs Restaurant renovation is 
progressing slowly and is tentatively planning to open by mid-December. 
 
Midtown Plaza. Backman reported the renovation of the first floor is progressing with flooring, 
drywall and painting, etc., and shared Ain-U-Shams, the anchor tenant grocery store, recently closed 
on a $50,000 loan with the Southwest Initiative Foundation (SWIF). Backman suggested the BRE/R 
Committee conduct a future BRE/R Committee meeting at the Midtown Plaza. 
 
Aerial Photos. Backman showed several aerial photos he had taken of commercial construction in 
Willmar: 1) Phase I of the Magnum Trucking facility west of Willmar. In the future, Phase 2 will be 
built east of the current facility; 2) Schwieters Chevrolet along south Lakeland Drive; 3) West Central 
Steel’s expansion; 4) Lakeland Elementary School; and 5) the Wilmar Surgery Center. Backman 
reported discussions have been held regarding tenants for the former Surgery Center. 



2 
 

 
Highway 23 Coalition Transportation Rally. Backman provided an update on the Transportation 
Rally held on October 13, 2017, at Johnny O’Neil’s in Spicer. Over 80 people were in attendance 
including Charles Zelle, Commissioner of the Minnesota Department of Transportation (MnDOT) and 
staff, District 8, MnDOT’s top staff, legislators, city council members, Highway 23 Coalition members 
and public. Backman felt the Rally was a success. The Coalition has recently developed a website: 
www.highway23coalition.com or www.hwy23coalition.com that will link to the EDC website. 
Backman shared the Highway 23 Coalition has formed a nine-member board of directors and held 
its first meeting on October 10th. To date, there are over 50 committed Highway 23 Coalition 
members. At the Highway 23 Coalition Board of Directors meeting on December 9th, MnDOT District 
8 staff will present the proposed scoring process for Corridors of Commerce. Patrick Weidemann, 
Capital Planning Program Director in St. Paul, is planning to present the scoring criteria process.  
 
Business Visits/Tours. Backman reported he recently presented Highway 23 Coalition membership 
information to Chippewa and Yellow Medicine counties. On October 10th, he and Connie Schmoll 
participated in a Heathy Communities Bus Tour to Mason City, Iowa and to Austin, Minnesota, 
where they met with key staff, toured the downtown and the Spam Museum. Backman presented 
the EDC BRE Diversity Report and Highway 23 Coalition information to the Willmar Area Lakes 
Chamber of Commerce. He reported the TIF public hearing on the Legacy on First Project 
redevelopment district will go back to the Willmar City Council for approval. Backman reported a 
groundbreaking ceremony was held on October 25th for the Glacial Ridge Hospitality, LLC’s new 
GrandStay Hotel and Convention Center at Little Crow Country Club in New London-Spicer. Backman 
informed the BRE Committee a draft for the Airport Master Plan has been completed. A public open 
house for review of the Airport Master Plan update project will be held on November 16th, 4:00-6:00 
p.m. at the Willmar Municipal Airport (see attached). 
 
 
UNFINISHED BUSINESS 
 
Experiential Learning Business Survey/Career pathway Grant for Youth. Cathy Baumgartner, 
Workforce Development Coordinator, shared her job duties at Central Minnesota Jobs & Training 
Services (CMJTS) and shared their Chart of Services in the counties of Chisago, Isanti, Kanabec, 
Kandiyohi, McLeod, Meeker, Mille Lacs, Pine, Renville, Sherburne and Wright (see attached). They 
also collaborate with Ridgewater College and Mid-Minnesota Development Commission on 
employment and training needs of businesses in the area. Baumgartner shared information and 
discussed the Experiential Learning Opportunities (see attached). CMJTS has developed a survey to 
identify ways in which businesses/organizations might be willing to offer workplace opportunities 
and opportunities for business representatives to present information about the various career 
pathways within their organization. It is important to have businesses involved due to the labor 
shortage to get the word out to current job seekers regarding training opportunities for job skills. 
The CMJTS Board will incorporate the survey information into an online database which will help 
educators and service providers to make local connections for appropriate candidates. Chair Bowen 
inquired who will sort through the surveys. Baumgartner replied the surveys will be tabulated at 
headquarters and then will be sent to her. Baumgartner will send the survey monkey link to 
Backman who will have staff send out to their business contacts. Chair Bowen reported Ridgewater 

http://www.highway23coalition.com/
http://www.hwy23coalition.com/


3 
 

College and Miller Manufacturing in Glencoe have an incumbent training partnership and will share 
the results with CMJTS when complete. Baumgartner shared a sample Letter of Commitment for the 
CMJTS Support Services Grant Proposal project (see attached). The goals of this project includes 
increasing career training and workforce participation for youth and adults who are from low-
income communities and communities of color (Somali) in Kandiyohi County for ages 14-24. 
Baumgartner has visited Somali representatives and they feel this program is important especially 
for the youth and the need for mentors in the community and committed partners. She is hopeful 
area businesses will send letters of support for the grant. The grant is due November 17. 
Baumgartner shared information on various career pathways offered at CMJTS (see attached). 
 
West Central Job Fair Results. This agenda topic will be tabled until the next meeting. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 
10:24 a.m. 
 
 
NEXT MEETING—The next regular committee meeting is 9:00 a.m., December 1, 2017 in the EDC 
Board Room. 




































	Minutes—As there was not a quorum in attendance, the September 1 and October 6, 2017 minutes were received, but not approved.

