KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE
MINUTES
November 3, 2017
EDC Board Room

Present: Sam Bowen, Jim Ellingson, Les Nelson and Kelly TerWisscha

Excused: Bob Carlson, Les Heitke, Roger Imdieke and Ranae Rahn

Absent: Dean Steinwand

Guest: Cathy Baumgartner, Workforce Development Coordinator, Central Minnesota Jobs &

Training Services
Staff: Aaron Backman, Executive Director

Secretarial:  Diane Beck, Legal & Administrative Assistants (LAA)

Chairperson Sam Bowen called the meeting to order at approximately 9:07 a.m.

AGENDA—The agenda was approved as emailed.

MINUTES—AS there was not a quorum in attendance, the September 1 and October 6, 2017 minutes
were received, but not approved.

REPORTS/PROJECT UPDATES

Historic 313. Aaron Backman shared information on the Historic 313 financials. He continues to
meet weekly with proprietors on building renovation status. The Spurs Restaurant renovation is
progressing slowly and is tentatively planning to open by mid-December.

Midtown Plaza. Backman reported the renovation of the first floor is progressing with flooring,
drywall and painting, etc., and shared Ain-U-Shams, the anchor tenant grocery store, recently closed
on a $50,000 loan with the Southwest Initiative Foundation (SWIF). Backman suggested the BRE/R
Committee conduct a future BRE/R Committee meeting at the Midtown Plaza.

Aerial Photos. Backman showed several aerial photos he had taken of commercial construction in
Willmar: 1) Phase | of the Magnum Trucking facility west of Willmar. In the future, Phase 2 will be
built east of the current facility; 2) Schwieters Chevrolet along south Lakeland Drive; 3) West Central
Steel’s expansion; 4) Lakeland Elementary School; and 5) the Wilmar Surgery Center. Backman
reported discussions have been held regarding tenants for the former Surgery Center.



Highway 23 Coalition Transportation Rally. Backman provided an update on the Transportation
Rally held on October 13, 2017, at Johnny O’Neil’s in Spicer. Over 80 people were in attendance
including Charles Zelle, Commissioner of the Minnesota Department of Transportation (MnDOT) and
staff, District 8, MnDOT'’s top staff, legislators, city council members, Highway 23 Coalition members
and public. Backman felt the Rally was a success. The Coalition has recently developed a website:
www.highway23coalition.com or www.hwy23coalition.com that will link to the EDC website.
Backman shared the Highway 23 Coalition has formed a nine-member board of directors and held
its first meeting on October 10", To date, there are over 50 committed Highway 23 Coalition
members. At the Highway 23 Coalition Board of Directors meeting on December 9™, MnDOT District
8 staff will present the proposed scoring process for Corridors of Commerce. Patrick Weidemann,
Capital Planning Program Director in St. Paul, is planning to present the scoring criteria process.

Business Visits/Tours. Backman reported he recently presented Highway 23 Coalition membership
information to Chippewa and Yellow Medicine counties. On October 10", he and Connie Schmoll
participated in a Heathy Communities Bus Tour to Mason City, lowa and to Austin, Minnesota,
where they met with key staff, toured the downtown and the Spam Museum. Backman presented
the EDC BRE Diversity Report and Highway 23 Coalition information to the Willmar Area Lakes
Chamber of Commerce. He reported the TIF public hearing on the Legacy on First Project
redevelopment district will go back to the Willmar City Council for approval. Backman reported a
groundbreaking ceremony was held on October 25 for the Glacial Ridge Hospitality, LLC’s new
GrandStay Hotel and Convention Center at Little Crow Country Club in New London-Spicer. Backman
informed the BRE Committee a draft for the Airport Master Plan has been completed. A public open
house for review of the Airport Master Plan update project will be held on November 16", 4:00-6:00
p.m. at the Willmar Municipal Airport (see attached).

UNFINISHED BUSINESS

Experiential Learning Business Survey/Career pathway Grant for Youth. Cathy Baumgartner,
Workforce Development Coordinator, shared her job duties at Central Minnesota Jobs & Training
Services (CMJTS) and shared their Chart of Services in the counties of Chisago, Isanti, Kanabec,
Kandiyohi, McLeod, Meeker, Mille Lacs, Pine, Renville, Sherburne and Wright (see attached). They
also collaborate with Ridgewater College and Mid-Minnesota Development Commission on
employment and training needs of businesses in the area. Baumgartner shared information and
discussed the Experiential Learning Opportunities (see attached). CMJTS has developed a survey to
identify ways in which businesses/organizations might be willing to offer workplace opportunities
and opportunities for business representatives to present information about the various career
pathways within their organization. It is important to have businesses involved due to the labor
shortage to get the word out to current job seekers regarding training opportunities for job skills.
The CMJTS Board will incorporate the survey information into an online database which will help
educators and service providers to make local connections for appropriate candidates. Chair Bowen
inquired who will sort through the surveys. Baumgartner replied the surveys will be tabulated at
headquarters and then will be sent to her. Baumgartner will send the survey monkey link to
Backman who will have staff send out to their business contacts. Chair Bowen reported Ridgewater
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College and Miller Manufacturing in Glencoe have an incumbent training partnership and will share
the results with CMJTS when complete. Baumgartner shared a sample Letter of Commitment for the
CMJTS Support Services Grant Proposal project (see attached). The goals of this project includes
increasing career training and workforce participation for youth and adults who are from low-
income communities and communities of color (Somali) in Kandiyohi County for ages 14-24.
Baumgartner has visited Somali representatives and they feel this program is important especially
for the youth and the need for mentors in the community and committed partners. She is hopeful
area businesses will send letters of support for the grant. The grant is due November 17.
Baumgartner shared information on various career pathways offered at CMJTS (see attached).

West Central Job Fair Results. This agenda topic will be tabled until the next meeting.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
10:24 a.m.

NexT MeeTING—The next regular committee meeting is 9:00 a.m., December 1, 2017 in the EDC
Board Room.






Developing our Workforce through Experiential Learning Opportunities

We have a responsibility to cultivate workers’ future success. Together, we must work to ensure access to
opportunities and experiences that introduce aspiring individuals to the broad array of careers found in
Central Minnesota. The benefits are threefold ~ each individual can put their talents to work in a rewarding
career, local job vacancies can be filled with qualified and eager workers, and our local economy thrives and
prospers resulting in vibrant, healthy communities.

Opportunities for businesses to lead and grow a strong workforce are abundant. Many business leaders are
willing to provide informational interviews, business tours, job shadowing opportunities, and even short-term
workplace training opportunities. However, it is often difficult for educators, service providers, and job
candidates to identify businesses that are open to connecting in this meaningful way.

To address these challenges, the Central Minnesota Workforce Development Board has developed this survey
to identify the ways in which your organization might be willing to help. Our Board will incorporate your
information into an online database, which will help educators and service providers make these local
connections for appropriate candidates. For example, if a teacher wants a class to see what the modern
manufacturing work environment really looks like the database could provide a listing of manufacturers who
are willing to visit the classroom or host a workplace tour. Similarly, if an aspiring worker is considering a
career in architecture, the searchable database will show which architectural firms are willing to help an
individual explore this field, and help a Workforce professional make a connection(All initial employer
contacts will be facilitated by school or service provider staff).

To help us get started, please take a few minutes to complete the following survey, indicating which
experiential learning/workforce leadership opportunities would be a good fit for your business. If you have
any questions, about this survey or our services, please feel free to contact: Leslie Wojtowicz at (763)271-
3757 or email: Iwojtowicz@cmijts.org

Business/Organization Name:

Business Address:

Primary Contact for Experiential Learning Opportunities:

Primary Contact Phone: Email:

Website:

Sector: o Manufacturing o Healthcare o Construction (transportation) o Natural Resources and Energy
(agriculture) o Professional and Business Services (informational technology) o Retail
o Other

Comments:




Community-Based Opportunities

These opportunities give business representatives the occasion to present information about their business
or industry and inform aspiring workers about the various career pathways within their organization. Please
indicate which of the following opportunities would be a good fit for your organization by placing an “X” in
the corresponding box.

O Guest Speaker
Description: An opportunity to talk about your business, occupations within your industry, your own
background, and tips for future success. Time Commitment: 30-60 minutes.

O pPanel Member

Description: Join other industry representatives for an interactive opportunity to connect with aspiring
workers and community groups about opportunities within a variety of industries.  Time Commitment: 60-
90 minutes ‘

O Guest Demonstration
Description: Provide a brief description of the industry and/or occupation combined with a live
demonstration of one or more job tasks. Time Commitment: 30-60 minutes.

O Guest Instructor

Description: Use your professional knowledge, experience, and expertise to enhance the learning experience
beyond what a standard textbook or classroom lecture can provide and make career information easier to
grasp. Time Commitment: A few hours to a few days, depending on site and subject matter.

O Mock Interview

Description: You can help job seekers develop strong interviewing skills — for a job, scholarship or other
opportunity — by serving as a mock/practice interviewer. An interview can be intimidating but a little practice can
go a long way in boosting a candidate’s confidence and improving their performance when it counts. Here’s an
opportunity to use your skills to prepare someone for their next (or first) big interview. Time Commitment: 30
minutes to a few hours if conducting multiple interviews.

O Special Projects

Description: Research or service-learning projects. Partner on grant activities, participate in the development
and implementation of sector strategies, or become active in workforce related committees.

Time Commitment: Varies.




Workplace Opportunities

O Informational Interviews

Description: An informational interview is an informal conversation with a person interested in learning more
about a company or career pathway. It is an opportunity to share information and give advice. It is an
effective research tool and is often far more valuable than reading books, exploring the internet, or
examining job descriptions. The objective of the participant is to gain career information, not immediate
employment. Time Commitment: 30-60 minutes.

O Workplace Tours

Description: Workplace tours provide an opportunity to visit a facility to learn about a business or industry, meet
employees, and ask questions about the work observed. Tours are typically coordinated for small groups and often
involve some research, on their end, prior to the tour. Time Commitment: 30 minutes to 3 hours.

O Job Shadowing

Description: Job shadowing is a type of on-the-job training that gives an aspiring worker the chance to become
more familiar with a career by observing an experienced employee. Job shadowing allows the participant to gain
more comprehensive knowledge about the nuances of a particular career, as they are able to observe how the
worker performs their duties, the key deliverables expected, and the other employees with whom the worker
interacts. Time Commitment: 2 hours to 1 day.

O Work Experience or Work-Based Learning (Explore)

Description: Work Experience (paid or unpaid) is a planned, structured learning experience that takes place in a
workplace for a limited period of time. It is designed to help individuals to gain exposure to the world of work. It is
designed to help participants acquire the attributes, knowledge, and skills needed to succeed in the workplace.
Work experience also gives participants the occasion to explore careers in which their skills and interests might be
valued. The participant performs actual job duties under the supervision of a business or agency, while the
WorkForce Center staff provides additional guidance to the participant and takes financial responsibility for the
participant’s wages, FICA, and workers compensation insurance, as appropriate. Time Commitment: Can range
from 10 to 240 hours.

O Internship or Diversified Occupations Program (Hands-On Experience)

Description: Internship (paid or unpaid) is a structured work experience connected to a participant’s area of career
training. Often, internships include the award of school credit or certification. They may be counted as a separate
course for credit or as a requirement of another course (as per the educational institution’s policy). The internship
should involve specific skill development and learning goals with career-related learning standards (e.g.
demonstrate appropriate workplace behaviors, apply decision-making and problem-solving techniques in
workplace situations, and demonstrate effective teamwork). Time Commitment: Typically 1-4 months depending
on a combination of school/employer/college requirements and local area policy.

O On-the-Job Training (OJT)

Description: Participants are hired and paid by the employer to be trained, on-the-job, in a particular occupation.
(OJT training requires a pre-employment contract.) The employer is reimbursed for a portion of the participant’s
wage to compensate for the costs associated with training a new worker. OJT incorporates an industry-recognized
credential and may include short-term classroom training. This is an excellent way for employers to acquire quality
job candidates at a discount. Time Commitment: Typically 3-6 months.

O Pre-Apprenticeship

Description: Pre-apprenticeship services and programs are designed to prepare individuals to enter and succeed in
Registered Apprenticeship programs. These programs have a documented partnership with at least one registered
apprenticeship program sponsor and, together, they expand the participant's opportunity to connect with a career
pathway via industry-based training and classroom instruction. Pre-apprenticeship can take place in union or non-
union environments. Time Commitment: Varies; often 3-6 months.



[0 Registered Apprenticeship

Description: A Registered Apprenticeship provides an apprentice or trainee the opportunity to earn while they
learn in a structured environment. The participant works under the guidance of a mentor or industry expert,
gradually accumulating the knowledge and skills needed for industry success. Apprentices receive a paycheck,
from day one, that is guaranteed to increase along with their skill level. Apprenticeships also gain industry-
recognized credentials for their participation and, in many cases, college credits that can lead to an associate or
bachelor’s degree. Registered Apprenticeship can take place in union or non-union environments. Time
Commitment: 1to 6 years

O Incumbent Worker Training

Description: Incumbent Worker Training is designed to meet the specific training needs of an employer, or group
of employers, to retain a skilled workforce and/or avoid laying off employees who lack the skills necessary to meet
evolving employer needs. Incumbent worker training is conducted with a commitment by the employer to retain
the trainee. The intent of Incumbent Worker Training is for participants to acquire new skills that will allow them
to move into higher-skilled and higher-paid positions within the company, allowing the company to hire new
staff(s) to backfill the incumbent worker’s previous position. Time Commitment. Varies.
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