KANDIYOHI COUNTY AND CITY OF WILLMAR EcoNomIc DEVELOPMENT Commission (EDC)
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE
MINUTES
November 19, 2015
Christianson & Associates, PLLP, Willmar

Present: Arvind Auluck-Wilson, Rollie Boll, lan Graue, Larry Konsterlie, Bruce Reuss and
Dan Tepfer
Excused: Dustin Kotrba and Connie Schmoll
Guests: Peter Lindstrom, Clean Energy Resource Teams, University of Minnesota; Mark Thompson,

Kandiyohi County Auditor/Treasurer; Phil Cleary, Christianson & Associates (attending for
Dustin Kotrba) and Larry Kleindl, Kandiyohi County Administrator

Absent: John Duevel, Jon Folkedahl, Kevin Halvorson, Dan Lippert, Keith Poier and Donnell
Williamson

Staff: Steve Renquist, Executive Director

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc.

Chairperson lan Graue, called the meeting to order at approximately 7:35 a.m. and announced a
guorum was not present followed by self-introductions.

AGENDA— Arvind Auluck-Wilson and Chair Graue added items to the agenda.
MINUTES—Due to the lack of a quorum, the September 17, 2015 minutes were received for information only.

Property Assessed Clean Energy Initiative (PACE). Chair Graue introduced guest speaker, Peter Lindstrom,
Clean Energy Resource Teams (CERTSs), University of Minnesota (U of M). Lindstrom provided an overview of
CERTs, which is a statewide program to connect individuals and their communities to the resources they
need to identify and implement community-based clean energy projects. Among the CERTs funders are: the
Southwest Regional Development Commission, Great Flames Institute, U of M Extension, Minnesota
Department of Commerce, U.S. Department of Energy and USDA Rural Development ES-REDA. Lindstrom
shared information on the PACE program, a low-cost, long-term financing program with no upfront costs for
energy efficient and renewable energy upgrades to buildings of commercial property owners and explained
the project process: 1) local government established PACE program; 2) owner completes an energy audit to
find savings opportunities; 3) PACE administrator approves financing; 4) owner completes improvements;
owners use energy savings to repay assessment (up to 20 years) and also shared the basic qualifications.
Once the approval process is complete, a project could be completed in 6-10 months. The Saint Paul Port
Authority distributes the funds. To qualify for the PACE Program, counties are encouraged to enter into a
joint powers agreement with the Saint Paul Port Authority. There is no risk for counties or local government
to enter the program other than a commitment for counties to have an assessment of the property. Small



business, nonprofits and religious organizations also qualify for the PACE program. Chair Graue provided
Larry Kleindl a draft copy of joint powers agreement. Kleindl commented it will be presented to the
Kandiyohi County Board of Commissioners.

REPORTS

Ag Investment Subcommittee. Dan Tepfer briefly reviewed the draft Ag Investment Planning
Subcommittee minutes of November 5, 2015 and mentioned the Ag Investment Planning Subcommittee
approved conducting a survey of potential investors.

BRE Survey Subcommittee. Rollie Boll highlighted the Ag BRE Survey Planning minutes of
September 9, 2015, and shared the survey is in the planning stages.

NEW BUSINESS

Chair Graue commented landfills are filling up at a rapid rate and shared concerns of Styrofoam products
(petroleum-based) in landfills, which do not break down and promoted the use of plant-based products.
The committee concurred Kandiyohi County would be the first point of contact. This issue will be discussed
at a future committee meeting.

Auluck-Wilson shared information on EcoEngineers of Des Moines, lowa. The company purchases biogas
(methane gas) and ships it via pipeline to California. They are interested in a possible biogas project at the
Willmar Wastewater Treatment Facility and would like to give a presentation at the December 17 Ag
Committee meeting. Auluck-Wilson suggested inviting the Kandiyohi County Board and EDC Boards to the
meeting. A new meeting location may be necessary.

Larry Konsterlie mentioned he is a delegate for the Minnesota Soybean Pre-resolution meetings scheduled
for December 2-3, 2015, in Mankato. Committee members are to submit resolution questions/suggestions
to Konsterlie. Konsterlie shared the Kandiyohi County Soybean Growers’ Annual meeting will be held
January 11, 2016, and the Minnesota State Ag Expo will be held January 27-28, 2016, at the Verizon Wireless
Center, Mankato.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 9:00
a.m.

NEexT MeeTING—The next regular meeting is 7:30 a.m., Thursday, December 17, 2015, at Christianson
& Associates, PLLP, Willmar.





















KANDIYOH!I COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT CoMmissiON (EDC)
AGRICULTURE INVESTMENT PLANNING SUBCOMMITTEE
MINUTES

November 5, 2015
Noon, EDC Office, Willmar, MN

Present: Arvind Auluck-Wilson, Kevin Halvorson, Larry Konsterlie, Bruce Reuss and Dan Tepfer
Excused: Ken Behm, John Christianson, Bob Haines, Jamil l?rhat and Marc Knisely
Staff: Connie Schmoll, Business Development Spe/gia’?%/////
Secretarial:  Diane Beck, Legal & Administrative Assis‘%/////%\)
/////////////

Chair Dan Tepfer called the meeting to order at@%prommately 12:10 p.m//////

MINUTES— //////// /////
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IT wAS MOVED BY Larry Konsterlie, SECONDED BY Kevin Halvorson, to approve the minutes
of the September 16, 2015, meeting as emailed. MOTION CARRIED.
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Approve agenda. The agend s approved withth itional item from Connie Schmoll to
discuss a request from a p%ial W@er to chaﬁ///é{;ﬁé}the time of the Ag Investment Planning
Subcomm//ﬂe% //////// ///////////////// ////////
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Welcome guests and new///{/lf/a’i’fnning/{//é//’mmittee me///r/ﬁbers. Chair Tepfer discussed bringing new

members m%é/?/tr}e group and s/,/,{f/}/}dule g/%/:/r};etmgs. Arvind Auluck-Wilson mentioned the pending
i 2, 7, . . . o .

sale of the Kandii/fi//l\'/‘/}/all and the inyZ}stment g/ﬁf/‘oups involved and feels it would be beneficial if

investors would begjii;terested in s;g/étors other than retail. The EDC Ag Investment Planning
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Subcommittee is a fra%?rk to identify projects and will be an advantage to investors, if there are

investment projects available {//ﬁ//

\
L

A

Schmoll mentioned a recent presenter as one of several potential

able. och
opportunities. Chair Tepfe//r{/;{a//{{//é//é/is it important to keep in mind that this planning group is not
the investment group and that once an investment group is established, this subcommittee may no

longer be needed.

Change time of future meeting. To accommodate the schedule of a potential new member, Chair
Tepfer suggested holding a future Ag Investment Planning Subcommittee meeting at another time.
Schmoll stated it would be an evening meeting, possibly 5:00-5:30 p.m. Bruce Reuss stated a
champion is needed for the subcommittee and attendance is the driving factor in a successful
group. Schmoll will contact the potential new member to inquire if he is interested in becoming a
planning committee member and champion or mainly interested as an investor. The



subcommittee concurred to hold a late afternoon/early meeting on January 7, 2016 contingent on
the potential member’s commitment.

Process presentation by Bruce Behm. Schmoll shared an overview of the September 2015
presentation by Bruce Behm. He felt if there was a building of 50,000 sq. ft. or larger and
investment financing available, people and projects would be more willing to come to the Willmar
area. He is an active investor and serves on boards of the businesses they fund. Behm offered to
put together an outline for the Ag Investment Planning Subcommittee. Reuss shared information
from Ag Ventures’ approach in which investors invest in a specific business versus the group
approach such as by the Willmar Investment Group in which investors contribute to a pot of money
available for business investments. Reuss suggested conducting a poll of potential investors and
asking of their interest in becoming an investor and their preference of the two options. The Ag
Investment Planning Subcommittee concurred to have Reuss prepare a draft and send to members
for review within one to two weeks. This will also be discussed at the Ag Investment Planning
Subcommittee meeting on December 3, 2014. Schmoll will contact Behm to ask for his assistance
on an outline and his assessment of the community.

Further Community Assessment. At this time, the Ag Investment Planning Subcommittee will not
pursue further action on a community assessment.

Other investors. Rather than discuss other investors at this time, Schmoll asked if a goal should be
established for a minimum number of investors being required to continue. Committee members
discussed; however, no action was taken.

ApJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:10 p.m.

NEXT MEETING—The next regular meeting is 12 noon to 1 p.m., Thursday, December 3, 2015 at the
EDC Office, 222 20t Street SE, Willmar.



