KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE) COMMITTEE
MINUTES
October 4, 2019
EDC Board Room, Willmar

Present: Sam Bowen, Samantha Crow, Jim Ellingson, Les Heitke, Roger Imdieke, Les Nelson,
Ranae Rahn and Kelly TerWisscha

Excused: Dean Steinwand

Absent: Dan Tempel

Guest: Jennifer Mendoza, CLUES Navigator (via teleconference)

Staff: Aaron Backman Executive Director and Connie Schmoll, Business Development
Manager

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Sam Bowen called the meeting to order at approximately 9:07 a.m.

AGENDA—Chair Bowen presented the agenda.

IT was MovED BY Kelly TerWisscha, SECONDED BY Les Nelson, to approve the Agenda as
emailed. MoOTION CARRIED.

MINUTES

IT wAS MOVED BY Les Heitke, SECONDED BY Kelly TerWisscha, to approve the Minutes
of the July 19, 2019 meeting as emailed. MOTION CARRIED.

REPORTS

CLUES Update. Jennifer Mendoza provided an overview of the CLUES CNA and diverse welding
program statistics.

CNA Program. Mendoza reported since 2017, 76 individuals have participated in the CNA program
with 49 completing the class. Of the 49 participants, 39 became certified and 9 entered the
workforce at approximately $11.76/hour. The average hourly wage for participants prior to the
class was approximately $5.91/hour; after the class the average wage was $8.86/hour; a 42-50%
income growth. Six students moved on to further training in the nursing program.



Diverse Welding Program. Mendoza reported there have been 27 participants in the welding
program with 11 receiving American Welding Certification. Five participants entered the workforce
at an average salary of $12.04/hour. Prior average wages for participants was $9.75/hour and after
the class $11.80/hour; a 21-21% % income growth. Mendoza stated some welders have entered
the workforce without taking the certification exam.

Mendoza is looking into incorporating a phlebotomy course as a second step for CNA students and
a mixed-skills course that includes soldering. Chair Bowen stated the mixed-skills class would
include soldering plus basic welding, forklift operation and industrial worker skills to help
participants enter the workforce.

UNFINISHED BUSINESS

West Central Minnesota Job Fair, September 17, 2019 Recap. Chair Bowen reported September
was the second time Ridgewater College hosted the West Central Job Fair (previously it was at the
Willmar Conference Center). There were approximately 40 vendors and 225-240 attendees. Bowen
has received many positive comments with the only negative comments being about the warm
temperature in the gym. Ridgewater College will address this issue. Chair Bowen stated typically fall
job fairs are smaller. Aaron Backman has also heard positive feedback. A number of vendors were
impressed with qualified candidates. Backman inquired of the number of students versus public;
Chair Bowen reported it was a 60-40 split, with 60% being students. Kelly TerWisscha inquired if
there will be follow up with the vendors as to how many employees came out of the job fair. Chair
Bowen said surveys are sent to vendors, but is unsure of the questions. A follow-up meeting will be
held on Monday, October 7t, to review the September 17t job fair and discuss how to grow the
effectiveness of the job fair.

Backman shared information regarding his monthly meetings with Ridgewater College President Dr.
Craig Johnson, i.e., positions open and the range of skills needed in various companies in Kandiyohi
County and other area counties. Mendoza shared someone will help the CNA and diverse welding
students prepare resumes.

EDC PLANNING SESSION GOALS

Workforce Development Objectives. Chair Bowen reported on the Workforce Development
Potential Objectives, specifically, the excellent work Backman and Dr. Craig Johnson are doing to
promote Ridgewater College. Ridgewater College’s enrollment is up 2.5%; it is one of only a few
Minnesota colleges with growth this year. Chair Bowen shared Ridgewater College is the second
largest in Minnesota in terms of revenue and volume for customized training. Chair Bowen
reported Minnesota Jobs and Training has received two grants to expand diverse training
programs. Ridgewater College has hired a new Director of Marketing and a new Instructional Dean.
Open forums will be held next week and Chair Bowen encouraged members to attend and provide
feedback.

Revised Kandiyohi County/Community Video Preview. Schmoll met with Tory Norling about the
community video and provided him with feedback from this committee and the EDC’s Marketing
and Public Relations committee. Schmoll showed an updated video which was 4.3 minutes in



length; the length of the final video will be approximately 3 minutes. Additions to the video will
include people of color, other businesses and Ridgewater College. Committee members suggested
adding crowd views from a Stingers game and Rockin’ Robbins, and including the Destination
Playground, MinnWest Technology Campus, WORKUP, diverse businesses, hunting, fishing, winter
sports and high school sports, and to reduce the narratives. Chair Bowen inquired how the video
will be disseminated and who is the target audience? Suggestions included YouTube and the EDC's
website. TerWisscha commented the video is intended to entice people to move to Kandiyohi
County.

Business Support Objectives—Banker/Accountant Meeting. Backman indicated he will follow up
with Dean Steinwand regarding a meeting with county bankers and accountants.

Bring Them Back Home Campaign. Ranae Rahn visited with Ken Warner of the Willmar Lakes Area
Chamber of Commerce (WLACC) regarding the Bring Them Back Home Campaign and researched
archives at the West Central Tribune and Kandiyohi County Historical Society. Rahn noted two
articles were published in the West Central Tribune in June 1999 and March 2000. Rahn will review
the EDC's files on the past campaign and visit with individuals who were involved. TerWisscha
volunteered to work with Rahn in setting up a meeting with Warner, Kathy Schwantes and previous
partners/participants and move forward from that point. Samantha Crow inquired if the program
could be incorporated in the WLACC NeXt program. Crow will send Rahn a contact for NeXt.

NEw BUSINESS

Proposed CDL Program at Ridgewater College. Chair Bowen distributed a flyer (see attached) from
Ridgewater College regarding a fund-raising campaign to expand CDL (Commercial Driver’s License)
training to address the critical CDL driver shortage. Ridgewater College is hoping to invest in two
mobile simulators at a cost of $200,000. Chair Bowen shared he has received interest for CDL
instructors. Discussion was held regarding simulator training versus driver proficiency. Chair Bowen
shared he is confident it will be a unique training opportunity. Backman stated the EDC sent a letter
of support for the CDL training equipment and suggested the EDC be a bronze supporter.

IT was MOVED BY Les Nelson, SECONDED BY Les Heitke, to recommend to the Kandiyohi
County and City of Willmar Economic Development Commission’s (EDC) Joint
Operations Board that the EDC be a Bronze Supporter of Ridgewater College’s
Commercial Driver’s License simulator fund-raising effort in the amount of $2,500.
MoTION CARRIED.

Backman will present the motion to the EDC’s Joint Operations Board at its meeting on October 10,
2019.

Other. Heitke inquired how the Kandiyohi County Fair did this year. Roger Imdieke reported Spicer
Mayor Dennis Baker commented the fair did well; however, there are repairs needed to the
fairgrounds, which current funds do not cover. Backman reported Bethesda will hold a
groundbreaking for its senior lifestyle campus in New London at 10 a.m., October 9%, and the
Highway 23 Coalition will hold its general membership meeting on October 18™ at Prairie’s Edge
Casino and Convention Center with Senate Majority Leader Paul Gazelka as the keynote speaker.
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ADJOURNMENT—There being no other business, the meeting was adjourned at approximately
10:40 a.m.

NEexT MEETING—The next committee meeting is 9:00 a.m., Friday, November 1, 2019, at the EDC
Office, Willmar.









