
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS MEETING

MINUTES
July 28, 2016

EDC Office, Willmar, MN

Present: Denis Anderson, Marv Calvin, Ron Christianson, Rollie Nissen for Roger Imdieke,
Harlan Madsen and Doug Reese

Staff: Aaron Backman, Executive Director and Connie Schmoll, Business Development
Specialist

Media: Carolyn Lange, West Central Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Harlan Madsen called the meeting to order at approximately 11:30 a.m. and declared
a quorum was present.

MINUTES

IT WAS MOVED BY Marv Calvin, SECONDED BY Denis Anderson, to approve the minutes of
the April 28, 2016 meeting of the Kandiyohi County and City of Willmar Economic
Development Commission Joint Powers Board of Commissioners as e-mailed.  All
present voted unanimously in favor by roll call.

TREASURER’S REPORT—Aaron Backman presented the financial reports for periods ending April 30,
May 31 and June 30, 2016 and reviewed with the board the most recent Profit and Loss report. 

[Rollie Nissen joined the meeting.]

Backman also reviewed with the board the most recent Balance Sheet and noted the biggest
change in June was receipt of the first half of the county levy. 

[Ron Christianson joined the meeting.]

Madsen asked if the Kandiyohi County CEO (Creating Entrepreneurial Opportunities) students
made presentations to the EDC Joint Operations Board.  Backman indicated the students attended
a presentation at the EDC where staff provided information on what the EDC can do for businesses
and Bruce Peterson provided zoning information.  Madsen suggested a couple of students who
have achieved their business goals, present to one or both EDC boards for education and exchange
of information.  Marv Calvin reported the kickoff for next year’s CEO students was held last night at
The Oaks.  Calvin noted local businesses have used services of a couple of the students’ businesses



in the past few months.  Backman recognized the support of the CEO program by the local business
community.

IT WAS MOVED BY Denis Anderson, SECONDED BY Doug Reese, to accept the Kandiyohi
County and City of Willmar Economic Development Commission financial reports for
periods ending April 30, May 31 and June 30, 2016, subject to audit.  All present
voted unanimously in favor by roll call.

PROGRESS REPORTS

Willmar.  Backman reported the EDC received confirmation of the state’s Shovel-Ready
Certification of the Willmar Industrial Park Fourth Addition.  A good overall report was received
from the state’s consultant, John Rhodes.  Backman provided information on the soil borings that
were done.  Backman reported weekly telephone conferences are held with all partners involved in
the railroad wye project.  WSB & Associates and the Minnesota Department of Transportation
(MNDOT) are working on the environmental review process.  MNDOT will host an open house on
the Wye project August 2, 2016 from 5-7 p.m. at the Willmar Public Library.  Madsen noted there
will be two other open houses for the public to attend.  Ron Christianson reported Bruce Peterson
and Sean Christianson attended a meeting in St. Paul this week and a presentation on the Wye
project will be made to the Willmar City Council on August 1.  Backman showed the board a
preliminary concept of the proposed Willmar Rail Park with the railroad spur coming from the
north (see attached).  Calvin suggested First Avenue businesses be considered in the plans as the
project will impact several.  Calvin encouraged elected officials to attend the August 2nd open
house.  Christianson noted August 2nd is also Community Night Out.  Madsen stated Mel Odens has
encouraged anyone with questions on the project to contact him.  Discussion was held on the
proposal to abandon a portion of TH 40 and connecting Willmar Avenue to TH 40 and CR 5.

MinnWest Technology Campus.  Backman reported he and Connie Schmoll meet monthly with
MinnWest Technology Campus (MWTC) staff.  Backman showed a flyer he and the EDC’s Marketing
and Public Relations Committee developed to market the MWTC (see attached).  Madsen
recommended the features of the MWTC be promoted to the public.  Backman intends to create
flyers for various marketing purposes with the next flyer being to market the Willmar Industrial
Park.  Backman showed a new ad created using the Shovel Ready logo (see attached) and a flyer
developed for the 10-year anniversary of the Willmar Airport (see attached).  Schmoll has been
working with a group that is marketing the Willmar Airport open house.  Calvin stated the
University of Minnesota Extension Level II clean room and teaching lab at Mid-Central Research
and Outreach Center are significant and should be promoted.  Schmoll reported she and Backman
met with Terri Wasmoen of Epitopix and toured its production facility.  Wasmoen specifically noted
Epitopix is having challenges obtaining high-skilled workforce and workforce housing.  Calvin noted
local groups are looking at local housing issues.  Christianson noted his company and Koosman
Homes are building housing units.

Business Visits and Meetings.  Backman and Schmoll reviewed a summary of their work over the
past few months, which are tied into the five major benchmarks and priorities identified by the
boards during their planning session (see attached).  Schmoll noted which area to select for the
first broadband project is the most difficult decision being determined at present by the Broadband
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and Advanced Technology Committee.  Schmoll noted formation of a local angel investment fund is
progressing and was featured in an article this week in the West Central Tribune.  The article has
resulted in potential investors contacting the EDC.  Since April, EDC staff has visited more than 50
businesses.  A priority for Backman in his first quarter was to meet with the county’s major
employers—he has a few yet to visit.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS

2015 Audit.  Jim Ruff presented the 2015 draft audit (see attached), which he will also present to
the EDC Joint Operations Board before finalizing.  As a result of Steve Renquist and Jean Spaulding
leaving, he was unable to interview staff for the audit.  Ruff stated there are no findings and it was
a clean audit.  Ruff informed the board he makes significant changes to the EDC’s raw bookkeeping
to bring it up to audit standards to conform with current standards for reporting.  Ruff validates
from outside sources that the EDC’s bookkeeping is done correctly.  The auditor conforms the
financials from a cash basis to an accrual basis.  The difference between the General Fund and
Governmental Activities is the cash basis versus accrual basis.  At the end of 2015, there was
approximately $584,000 in cash on hand compared to prior years of about $640,000.  The 2015
budget showed anticipated use of reserves and was underspent.  The payouts to Renquist and
Spaulding of accrued vacation and sick leave impacted the cash on hand.  Reserved or restricted
funds are $273,634; undesignated funds are $378,402 and unrestricted funds at year end was
$425,709.  The Income Statement/General Fund Statement on pages 4 and 5 shows reserves of
$64,774 was used and the expenses were $8,482 less than expected, which is partially due to the
salary for the Assistant Director not being used.  Ruff noted the EDC has traditionally underspent its
budget.  Ruff stated the EDC’s money being disbursed throughout various banks is good as it
protects the EDC’s money and most of the money is earning interest.  The EDC’s internal control is
adequate, reasonable and working with no deficiencies.  Ruff will meet with Backman and Nancy
Birkeland and go over small details on which to work.  Ruff will present the final audit to this board
in October.  Madsen thanked Ruff for his work with the EDC.

2016 Budget Adjustments.  Backman noted Ruff suggested corrections to the 2016 budget
pertaining to the HackFest grant (see attached).  

IT WAS MOVED BY Ron Christianson, SECONDED BY Doug Reese, to approve all 2016
budget adjustments presented.  All present voted unanimously in favor by roll call.

[Schmoll was excused from the meeting.]

2017 Preliminary Budget.  Backman noted his priority is to have a balanced budget and to not
incorporate the use of reserves in the proposed 2017 budget, which included a 4.4% increase in the
county levy to $498,750.  Backman reviewed the areas of the budget that decreased and increased. 
Overall, the proposed 2017 budget is about $80,000 less than in 2016.  Backman reported he
notified the CEO board that the EDC will still participate in the CEO program by being its fiscal agent
and doing its bookkeeping and providing temporary memberships for students to WORKUP, but it
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will not invest in the program.  Backman received a positive email from Jim Sieben regarding the
EDC and its involvement in the CEO program.  Backman did not include any funds for the Assistant
Director position.  This proposed budget was presented to the EDC Joint Operations Board in July
and was unanimously adopted.  Madsen noted it is the first budget in a number of years that does
not draw down reserves.  Doug Reese voiced his support of the levy increase and was pleased that
reserves are not being used.  The board voiced their concern in the TIGER II grant contribution
being reduced and directed it be kept at $35,000.

IT WAS MOVED BY Rollie Nissen, SECONDED BY Doug Reese, to approve the 2017 budget
with the change of increasing the TIGER II grant to $35,000.  All present voted
unanimously in favor by roll call.

[Jim Ruff was excused from the meeting.]

Bank Line of Credit.  Backman reported the Joint Operations board approved the EDC having a line
of credit to accommodate times when the EDC is low on funds and has not yet received the county
tax levy.

IT WAS MOVED BY Harlan Madsen, SECONDED BY Doug Reese, to ratify the Kandiyohi
County and City of Willmar Economic Development Commission’s Joint Operations
Board recommendation to obtain a line of credit through Heritage Bank, N.A. in the
amount of $25,000 and the signors on the note be the Executive Director and the
Joint Powers Board treasurer.  All present voted unanimously in favor by roll call.

Tax Abatement Request by RockStep Capital for Kandi Mall.  Madsen stated the EDC will only
receive abatement information for information purposes only.  Backman presented information for
the tax abatement request by RockStep Capital for the Kandi Mall.  The request will help facilitate
national retailers to move into the Kandi Mall property.  RockStep Capital plans to redevelop the
former Kmart area, install new signage, repave a portion of the parking lot and construct a new
retail building.  RockStep Capital will invest $6.5 million in the project and add 60+ jobs that meet
the $12 minimum wage.  Backman provided information on the current real estate taxes paid and
the adjustment due to a new market value.  This would be the first major improvement to the mall
in the past 30+ years.  The first request will be made to the Willmar Community Development
Committee this afternoon and to the Board of County Commissioners on August 2nd.  RockStep
Capital representatives will attend the presentations to the taxing jurisdictions.  Tommy Stewart of
RockStep Capital and John Vornholt, Kandi Mall Manager, made a presentation to the EDC Joint
Operations Board, which unanimously approved support of the request at a level to be determined
by each taxing jurisdiction.

Revolving Loan Fund Loan to REDstar Creative, Inc.  Backman requested the board ratify the
Revolving Loan Fund loan made to REDstar Creative, Inc.

IT WAS MOVED BY Marv Calvin, SECONDED BY Doug Reese, to ratify the Kandiyohi County
and City of Willmar Economic Development Commission Joint Operations Board’s
approval of a five-year $30,000 loan under the Revolving Loan Fund Program to
REDstar Creative, Inc. at 5.5% interest with the option of the borrower making
interest-only payments for up to six months and the loan be closed within 90 days of
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R E S E A R C H  &  T E C H N O L O G Y
M I N N W E S T  T E C H N O L O G Y  C A M P U S

The serene grounds of the 100-acre MinnWest Technology Campus are more than just lush green

space and lakeside views. Inside the picturesque buildings of this historic campus are companies

on the cutting edge of research and technology innovation -  many of them pioneers in their

respective industries. The campus boasts an array of R&D-focused technology, bioscience, and

animal science companies, including national and global leaders in agriculture and advanced

manufacturing such as Nova-Tech Engineering, Epitopix, Life Science Innovations (LSI), Prinsco,

Inc. and ProCore. 

When the MinnWest Technology Campus opened in 2006, it had 5 businesses with 107 employees

on campus. Today, there are 33 businesses with over 550 employees on campus. There are also 4

state-of-the-art R&D labs including a University of Minnesota Extension Level II clean room

and teaching lab with a DNA sequencing machine - the only one of its kind in Minnesota outside of

the Twin Cities and Mayo Clinic in Rochester.

home
to national & 

global leaders in
ag & advanced
manufacturing

4 R&D labs
Level II clean room
 Teaching lab with

DNA sequencing

regional
business hub

with available
workforce

of 65k+

Info or tours:
kandiyohi.com

mnwesttechnology.com
toll-free 866.665.4556



A  C L O S E R  L O O K

M I N N W E S T  T E C H N O L O G Y  C A M P U S

Info or tours:
kandiyohi.com

mnwesttechnology.com
toll-free 866.665.4556



 

 
 

Summer 2016 
 

Benchmarks for EDC’s Priorities 
 

• Broadband  
1) In April, the EDC hosted Lt. Governor Tina Smith for a community discussion about Broadband.  The 

information gathered was used by the Governor’s Office to support legislative action and funding for 
broadband projects in Minnesota. 

2) CNE (Communications Network Engineering, Inc.) is 70% completed with the Kandiyohi County 
Broadband Feasibility Study.  A Letter of Intent was signed on 7/5/16 between Consolidated 
Telecommunications Company (CTC) and Kandiyohi County to plan for a broadband deployment 
project in the county.   

3) The marketing survey portion of the Kandiyohi County Broadband Feasibility Study has been 
completed with responses from 377 residents from underserved areas of Kandiyohi County.  
Preliminary results that were reported to the County Board of Commissioners include data showing 
that 82% of respondents support construction of broadband networks to all residents of the County.  

4) An important next step is to select an area(s) of the county for the broadband project. State funds 
were allocated for Border-to-Border broadband projects with $30 million available for unserved 
areas in Minnesota. The EDC is preparing to write the grant along with the private provider’s (CTC) 
assistance. The provider will be the grant applicant. The Border-to-Border grant deadline is 
October 3, 2016. 

5) The marketing subcommittee of the EDC’s Broadband and Advanced Technology Committee is 
organizing efforts to secure letters of support for a Border-to Border project and grant application.  

 
• Transportation Infrastructure 

1) In early June a group of 16 Willmar area representatives flew to Washington D.C. to meet with 
elected officials, their staffs, Federal Highway Administration, etc.  The purpose was to seek 
additional federal funding for MN Hwy 23, Railroad Wye and the CR5/55 overpass.  EDC participated 
in Hwy 23 Group meeting in Willmar regarding funding for two four-lane gaps north of Willmar. 

2) The EDC participates in weekly conference calls with the Railroad Wye partners, as well as in other 
meetings pertaining to the Wye project.   

3) The EDC has worked with Bolton & Menk Engineering, Willmar’s Planning & Development and 
Engineering staff and Kandiyohi County Public Works to devise preliminary concept plans for the 
proposed Willmar Rail Park that would be associated with the Railroad Wye project. 

4) EDC assisted a volunteer group with a marketing piece for 10-year Anniversary Celebration for the 
Willmar Municipal Airport and is working to secure attendance by aircraft operators and airport 
managers from outside of the City of Willmar.  
       

• Industrial Park Development 
1) In early April the Willmar City Council approved the EDC’s Shovel-Ready Site Certification for the 

Fourth Addition of the Willmar Industrial Park and adjacent land in the former airport. The EDC 
contracted with Braun Intertec to do soil borings, Bonnema Surveys for the ALTA Surveys, and 
Glacial Lakes Environmental Consulting for the Phase I Environmental Site Assessment—studies 



 

needed for the application. The Shovel-Ready Certification application was submitted to the State of 
Minnesota on June 7, 2016. 

2) John Rhodes of Moran, Stahl & Boyer in Florida, the consultant hired by the State of Minnesota to 
evaluate proposed shovel-ready sites, conducted an on-site visit of Willmar on June 15th. He was 
pleased with the application and was impressed with the Willmar Industrial Park. On June 30th the 
EDC received word that the Willmar Industrial Park was certified as shovel-ready.    

3) Multiple meetings with two prospects interested in the Willmar Industrial Park.  One is potentially 
interested in lots south of Trott Avenue for a corporate office.  The second is interested in 11 acres 
for warehouse facility with rail access.  The EDC provided rough concept plans for both businesses. 
  

• Expand Funding Options for Businesses 
1) The EDC sponsored an introductory meeting of the Hill Capital Corporation at MinnWest Technology 

Campus in early March.   Hill Capital Corporation offers an opportunity for individuals to invest in 
small businesses and could be a funding mechanism for small businesses in Kandiyohi County.    

2) DEED representatives provided information about grant and loan programs funded during the 2016 
legislative session at the June 17th MAPCED meeting attended by EDC staff.  Further exploration is 
underway to determine if the programs are applicable to EDC goals especially for programs, 
including youth-t-work programs and equity programs for Southeast Asian and Somali populations.   

3) The EDC’s Ag Investment Planning Subcommittee has been successful in moving planning to design 
and implementation stages.  The process is now moving forward by the investor/members of the 
fund and facilitated by Steven Mercil of Angel Capital Group.  Thirteen investor/members assisted 
with establishing values and vision for the group and creating design documents. The group has 
established a name: West Central Angel Fund I LLC. The size of the fund will be minimally $1 million 
with a maximum balance of $2 million.  Current members are now seeking additional accredited 
investors to join the group.   

 
• Marketing and Public Relations       
1) Following approval of the Shovel-Ready Certification of the Willmar Industrial Park, the EDC 

incorporated the Shovel-Ready logo in an ad for the first time in a publication distributed nationally 
by Business Climate (Journal Communications, Inc.) and sponsored by Minnesota Department of 
Employment and Economic Development. The ad proof was sent to the publisher on July 18th. 

2) In July, with assistance from the Marketing and Public Relations Committee, the EDC developed a 
new brochure for the MinnWest Technology Campus. This brochure was first used with a business 
prospect from Minneapolis in mid-July.   

3) EDC resource information was offered to five individuals seeking help with starting a new business.  
Resources included EDC loan application materials, referral to the SCORE program and access to the 
Small Business Development Corporation’s free assistance to develop business plans and financial 
documents necessary to apply for funding.  Two businesses were assisted with EDC loan application 
materials.  

4) With assistance from the EDC, the gas and grocery store in Lake Lillian was re-opened under new 
ownership as Drex Mart. 

5) Follow-up visits were conducted with Mark Bonnema, new owner of the former Vegdahl’s Hardware 
Hank in Spicer; Elsie Kashmark of Peaceful Thymes in Atwater and Heather Larson owner of The 
Groom Zone, which recently expanded in New London.  Since April, EDC staff has visited over 50 
businesses, including: 

April—U of MN Extension’s Mid-Central Research & Outreach Center (MCROC), Barn 
Theatre, Rice Hospital, Nova-Tech Engineering, Bergh’s Fabricating, Life-Science Innovations 
and Agricultural Utilization Research Institute (AURI) 



 

May—Lange Ag Systems, Heritage Bank, Bethesda, Speer Medical Technologies, Willmar 
Electric Service, Ridgewater College, West Central Distribution, Suite Liv’n and MinnWest 
Technology Campus 
June—Epitopix, Stonewall Farms in rural Willmar, Quam Construction, Redhead Creamery in 
Brooten, MN, Farm Tech Store (Feedlogic), Meadow Star Dairy near Pennock, MN, Kandi 
Mall, West Central Distribution, West Central Steel, MinnWest Technology Campus and Anez 
Consulting 
July—Kandi Mall, Duininck Construction in Prinsburg, Family Medical Center, Community 
Health Services, Affiliated Community Medical Center (ACMC) and MinnWest Technology 
Campus 

6) To assist in local efforts to build a strong, vibrant community the EDC participates as a steering 
committee member for the Blandin Leadership in Ethnically Diverse Communities (LEDC) program.  
The purpose of LEDC is to develop the leadership capacity in ethnically diverse communities for the 
purpose of building intentional inclusion.   

 
 



Date Printed: 7/26/2016

Kandiyohi County City of Willmar Economic Development Commission
2016 Amended Budget Joint Powers Board adopted 10/22/2015

Joint Powers Board amended 4/28/2016

2016 Corrections

REVENUES
County Tax Levy 477,750$      
Blandin Foundation HackFest Grant No. G-2015-04910 10,000$         7,919.96$     
Blandin Foundation HackFest Grant matching contribution by EDC 2,320$           0
Blandin Foundation WiFi Grant No. G-2015-05319 7,722$           
Blandin Foundation WiFi Grant matching contribution by EDC 2,000$           0
Blandin Foundation Broadband Feasibility Study Grant 25,000$         
Creating Entrepreneurial Opportunites student loan program 30,000$         
Insurance dividends 1,300$           
Interest on investments
    Citizens Alliance Bank 36-month CD $100,000 at 1.05% matures 9/20/2016 -$                    
    Concorde Bank (Revolving Loan Fund savings account) 100$              
    Heritage Bank savings account 120$              
    North American State Bank 12-month CD $103,030.10 at .5% matures 4/14/2016
    North American State Bank 23-month CD $102,221.82 at 1% matured 2/21/2016 1,983$           
    US Bank CD (Tourism Development Account) at .690% matures 2/20/2018 -$                    
Loans
    ELGP loan application fees 200$              
    Revolving Loan Fund application fees 820$              
    Revolving Loan Fund filing fee reimbursements 80$                
    Revolving Loan Fund repayments interest 6,870$           
Other Income
    Reserve Fund 64,286$         68,606.00$   
    Refunds and reimbursements -$                    
Total Revenues 630,551$      628,471$      

EXPENSES
Revolving Loan Fund Expenses
Economic Development Community Contributions
     Blandin Foundation HackFest grant partial match 2,320$           
     Blandin Foundation WiFi grant partial match 2,000$           
Sponsor Fees
     Animal Science Conference 2,000$           
     U of M Technology Showcase 500$              
     Vision 2040 2,500$           
Other 1,500$           
Total Economic Development Community Contributions 10,820$         
Other Expenses:
Joint Operations Board (includes meals/administrative time) 3,000$           
Joint Powers Board (includes meals/administrative time) 1,000$           
SCORE (cell phone and email account) 825$              
Other operating expenses 1,254$           
Total Other Expenses 6,079$           
Countywide Business Development
Creating Entrepreneurial Opportunites Program (2014-2016) 1,000$           
Shovel-Ready Certification Program - Willmar Industrial Park 3,250$           
TIGER II Grant - Willmar Industrial Park 35,000$         
Miscellaneous countywide business development 6,000$           
Total Countywide Business Development 45,250$         



Date Printed: 7/26/2016

Kandiyohi County City of Willmar Economic Development Commission
2016 Amended Budget Joint Powers Board adopted 10/22/2015

Joint Powers Board amended 4/28/2016

2016 Corrections
COMMITTEE EXPENSES

Agriculture and Renewable Energy Development
    Conferences/Seminars/Trainings 1,800$           
    Marketing 500$              
    Meals/Meeting Refreshments 1,000$           
    Mileage/Travel 400$              
    Program administration
    Professional Services
       General Administrative Services 1,550$           
       Professional Services - Other 1,000$           
    Supplies (office or program) 250$              
Telephone/Telecommunications

Total Ag Committee Expenses 6,500$           
Broadband and Advanced Technology
    Conferences/Seminars/Trainings
    Feasibility study administration 3,500$           
    Feasibility study grant funds to Kandiyohi County 21,500$         
    Marketing 190$              
    Meals/Meeting Refreshments 1,200$           
    Mileage/Travel 1,000$           
    Professional Services
       General Administrative Services 880$              
       Professional Services - Other 1,000$           
    Supplies (office or program)
    Website development grants

Total Broadband and Advanced Technology Committee Expenses 29,270$         
Business Retention and Expansion/Recruitment
    Conferences/Seminars/Trainings 1,050$           
    Marketing 200$              
    Meals 200$              
    Mileage/Travel 1,000$           
     Professional services
          General administrative services 2,200$           
          Professional services - Other 500$              
    Supplies (office or program) 200$              

Total BRE/R Committee Expenses 5,350$           
Finance
    Conferences/Seminars/Trainings
    Marketing
    Meals 500$              
     Professional services
          General administrative services 650$              
          Legal services 350$              
    Supplies (office or program)

Total Finance Committee Expenses 1,500$           
Marketing and Public Relations
     Meals 800                
     Media 1,600             
     Memberships
     Printing, copying and publishing 8,000             
     Professional services
         General administrative services 1,600             
         REDstar Creative 11,000           
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Kandiyohi County City of Willmar Economic Development Commission
2016 Amended Budget Joint Powers Board adopted 10/22/2015

Joint Powers Board amended 4/28/2016

2016 Corrections
         Professional services - other
     Special projects 2,000             

Total Marketing and Public Relations Committee Expenses 25,000           
Tourism/Leisure Travel
     CVB Tourism Partnership Agreement 34,000$         
     Mileage/Travel 400$              

Total Tourism/Leisure Travel Committee 34,400$         
Total Committee Expense 102,020$      

EMPLOYEE COMPENSATION
Executive Director
     Director's salary 98,000$         
     Director's auto allowance ($525 per month)
     Director's health insurance ($850 p/mo.) 8,500$           
     Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) 7,497$           
     Director's pension (PERA) employer rate is 7.5% 7,350$           
Total Executive Director's Compensation 121,347$      
Assistant Director
     Assistant Director's salary 17,667$         
     Asst Director's health insurance 2,250$           
     Asst Director's payroll taxes 1,352$           
     Assistant Director's PERA 1,325$           
Total Assistant Director's Compensation 22,594$         
Business Development Specialist's position
    Business Development Specialist's salary 61,583$         
    Business Development Specialist's health insurance 10,200$         
    Business Development Specialist's payroll taxes 4,711$           
    Business Development Specialist's PERA 4,619$           
Total Business Development Specialist's Compensation 81,113$         
Accrued vacation and sick expense
     Executive Director 10,734$         
     Business Development Specialist 4,431$           
Employee workers' compensation insurance 896$              
Total other employee compensation 16,061$         
Total Employee Compensation 241,115$      

ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance 2,997$           
Meals not for a committee 2,500$           
Memberships, dues, subscriptions
     Subscriptions 400$              
     EDAM membership 395$              
     MAPCED membership 310$              
     Local organizations 525$              
     Community Venture Network (CVN) 2,125$           
     MN DEED Marketing Partnership dues 625$              
     WORK UP membership 5/2016-5/2017 5,400$           
Moving Expenses Executive Director 874$              
Professional services:
   Accountant fees 1,000$           
   Auditor 7,000$           
   Bookkeeping fees 6,000$           
   Executive Director search firm 8,727$           
   Legal fees 2,000$           
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2016 Amended Budget Joint Powers Board adopted 10/22/2015

Joint Powers Board amended 4/28/2016

2016 Corrections
Seminars and promotions 2,000$           
Travel, conference, school 16,800$         
Total Administrative Expenses 59,678$         

OFFICE EXPENSES
Cleaning person 2,600$           
Depreciation - furniture and equipment
Equipment maintenance and rental
     Software (Synchronist annual fee $1,200) 1,100$           
     Toshiba digital color copier service contract 1,500$           
     Equipment maintenance and rental - other 750$              
Furniture and equipment 2,000$           
     Toshiba digital color copier lease 1,667$           
Office equipment and miscellaneous 3,000$           
Postage, mailing service 500$              
Printing, copying and publishing 2,500$           
Professional services:
     Engineering and other professional services 9,500$           
     General administrative 57,800$         
     Planning session facilitator 2,220$           
     Website hosting and maintenance 450$              
Rent and storage unit 22,200$         
Rent (water cooler, post office box) 200$              
Supplies 4,000$           
Telephone/Telecommunications 5,880$           
Other expenses
Total Office Expenses 117,867$      

BLANDIN WIFI GRANT EXPENSES
Willmar Civic Center
Routers (5 @ $ approximately $700 each) 3,500$           
Data service for three years (7 x $480 x 3) 4,222$           
Total WiFi Expenses 7,722$           

BLANDIN HACKFEST GRANT EXPENSES
Application development 5,500$           5,650$           
2016 Hackfest 4,500$           2,151$           
IT
Marketing 119$              
Meals and refreshments
Meeting space
Transportation
Post hackfest events
Total HackFest Expenses 10,000$         7,920$           

CREATING ENTREPRENEURIAL OPPORTUNITIES STUDENT LOAN EXPENSES 30,000$         
Advertising/Promotions
Dinner Event and Silent Auction
     Advertising
     Decorations
     Conference Center
Meals/Meeting refreshments
Postage
Supplies
Other
Total CEO Loan Expenses 30,000$         
TOTAL PROGRAM EXPENSES 630,551$      628,471$      
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REVENUES
County Tax Levy 498,750$     477,750$     264,953.22      455,891.32$   
Ag Producers' Survey Planning Subcommittee fund raising 4,200$         
Blandin Foundation HackFest Grant No. G-2015-04910 -$                  7,920$          10,000.00$      
Blandin Foundation HackFest Grant matching contribution by EDC -$                  
Blandin Foundation WiFi Grant No. G-2015-05319 -$                  7,722$          19,680.00$      
Blandin Foundation WiFi Grant matching contributions -$                  
Blandin Foundation Broadband Feasibility Study Grant -$                  25,000$        25,000.00        
Creating Entrepreneurial Opportunites student loan program 30,000$       30,000$        24,393.49        5,610.00$        
Insurance dividends 1,250$         1,300$          1,043.00$        
Interest on investments 205.86$           
    Citizens Alliance Bank CD $100,000 at 1.05% matures 9/20/2016 -$                  -$                  1,020.10$        
    Concorde Bank (Revolving Loan Fund savings account) -$                  100$             92.88                182.86$           
    Concorde Bank CD matures 4/2017 1,000$         
    Heritage Bank savings account -$                  120$             19.57                133.18$           
    North American State Bank CD matured 4/14/2016 -$                  958.30             
    North American State Bank CD matured 2/21/2016 -$                  1,983$          518.34             509.46$           
    US Bank CD (Tourism Development Account) at .690% matures 2/20/2018 -$                  -$                  
Loans
    ELGP loan application fees 300$            200$             300.00             
    Revolving Loan Fund application fees 800$            820$             580.00             500.00$           
    Revolving Loan Fund filing fee reimbursements 80$               80$               80.00                
    Revolving Loan Fund repayments interest 8,120$         6,870$          3,210.23          3,815.63$        
Other Income -$                  1,000.00          1,426.39$        
    Reserve Fund -$                  68,606$        
    Refunds, reimbursements and in-kind contributions 3,500$         -$                  2,698.74          
Total Revenues 548,000$     628,471$     323,804.77     500,017.80$   

EXPENSES
Revolving Loan Fund Expenses -$                  35.00                20.00$             
Economic Development Community Contributions 1,000$         
     Blandin Foundation HackFest grant partial match -$                  2,320$          2,320.00          320.03$           
     Blandin Foundation WiFi grant partial match -$                  2,000$          2,000.00          
Sponsor Fees
     Animal Science Conference 2,000$         2,000$          2,000.00          2,000.00$        
     U of M Technology Showcase 500$            500$             861.64$           
     Vision 2040 2,000$         2,500$          2,500.00$        
Other 1,500$         1,500$          4,400.00          1,550.00$        
Total Revolving Loan Fund and Economic Dev. Community Contributions 7,000$         10,820$        10,755.00        7,251.67$        
Other Expenses:
Joint Operations Board (includes meals/administrative time) 3,000$         3,000$          1,338.41          2,414.02$        
Joint Powers Board (includes meals/administrative time) 1,000$         1,000$          769.30             905.68$           
SCORE (cell phone and email account) 350$            825$             388.09             915.08$           
Other operating expenses 100$            1,254$          50.00$             
Total Other Expenses 4,450$         6,079$          2,495.80          4,284.78$        
Countywide Business Development
Creating Entrepreneurial Opportunites Program Investor (2014-2016)* -$                  1,000$          1,074.00          1,000.00$        
Shovel-Ready Certification Program - Willmar Industrial Park -$                  3,250$          3,250.00          
TIGER II Grant - Willmar Industrial Park 33,000$       35,000$        2,012.50          
Miscellaneous countywide business development 6,000$         6,000$          6,217.50          155.00$           
Total Countywide Business Development 39,000$       45,250$        12,554.00        1,155.00$        
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COMMITTEE EXPENSES
Agriculture and Renewable Energy Development
    Ag BRE Survey banquet, marketing and printing 4,200$         
    Conferences/Seminars/Trainings 1,100$         1,800$          250.00             1,360.53$        
    Marketing 500$            500$             49.87$             
    Meals/Meeting Refreshments 1,000$         1,000$          699.20             790.72$           
    Mileage/Travel 400$            400$             169.56             897.52$           
    Professional Services
        General Administrative Services 1,550$         1,550$          1,853.50          299.63$           
        Professional Services - Other 3,500$         1,000$          
    Supplies (office or program) 250$            250$             98.00                73.92$             
   Other 74.00                

Total Ag Committee Expenses 12,500$       6,500$          3,144.26          3,472.19$        
Broadband and Advanced Technology 36.00$             
    Conferences/Seminars/Trainings 500$            448.50$           
    Feasibility study administration 500$            3,500$          2,498.38          
    Feasibility study grant funds to Kandiyohi County -$                  21,500$        
    Marketing 750$            190$             
    Meals/Meeting Refreshments 1,200$         1,200$          971.38             1,333.83$        
    Mileage/Travel 800$            1,000$          401.66             205.58$           
    Professional Services
       General Administrative Services 880$            880$             601.25             531.00$           
       Professional Services - Other 500$            1,000$          
    Website development grants 930.00$           

Total Broadband and Advanced Technology Committee Expenses 5,130$         29,270$        4,472.67          3,484.91$        
Business Retention and Expansion/Recruitment
    Conferences/Seminars/Trainings 1,000$         1,050$          132.22$           
    Marketing 200$            200$             98.50$             
    Meals/Meeting Refreshments 200$            200$             31.57                838.11$           
    Mileage/Travel 700$            1,000$          180.36             959.94$           
     Professional services
          General administrative services 1,100$         2,200$          481.00             414.00$           
          Professional services - Other 500$            500$             2,500.00$        
    Supplies (office or program) 200$            200$             

Total BRE/R Committee Expenses 3,900$         5,350$          692.93             4,942.77$        
Finance
    Conferences/Seminars/Trainings -$                  
    Marketing 100$            148.00             
    Meals/Meeting Refreshments 500$            500$             299.58             658.09$           
    Mileage/Travel 100$            16.20                33.35$             
     Professional services
          General administrative services 600$            650$             398.75             540.00$           
          Legal services 350$            350$             500.00             250.00$           
    Supplies (office or program) 110.86$           

Total Finance Committee Expenses 1,650$         1,500$          1,362.53          1,592.30$        
Marketing and Public Relations
     Meals/Meeting refreshments 800$            800               279.54             799.42$           
     Media 1,300$         1,600            240.00             930.00$           
     Mileage/Travel 100$            59.94                2.30$                
     Printing, copying and publishing 8,000            7,828.10$        
          Advertisements 2,625$         398.00             
          Chamber ADvantage 1,000$         560.17             
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          Newsletters 5,500$         2,654.12          
     Professional services
         General administrative services 1,600$         1,600            703.00             1,341.00$        
         REDstar Creative 12,000$       11,000          11,393.75        10,558.75$      
         Professional services - other
     Special projects 2,000$         2,000            500.00             5,851.96$        

Total Marketing and Public Relations Committee Expenses 26,925         25,000          16,788.52        27,311.53$     
Tourism/Leisure Travel
     CVB Tourism Partnership Agreement 34,000$       34,000$        34,000.00        34,000.00$      
     Mileage/Travel 200$            400$             16.37                

Total Tourism/Leisure Travel Committee 34,200$       34,400$        34,016.37        34,000.00$     
Total Committee Expense 84,305$       102,020$     60,477.28$     74,803.70$     
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EMPLOYEE COMPENSATION
Executive Director
     Director's salary 100,000$     98,000$        32,666.64        81,487.92$      
     Director's auto allowance 6,300.00$        
     Director's health insurance ($850 p/mo.) 8,500$         8,500$          3,024.76          2,924.28$        
     Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) 7,650$         7,497$          1,340.58          
     Director's pension (PERA) employer rate is 7.5% 7,500$         7,350$          2,536.47          7,729.79$        
Director's sick leave and vacation payout 21,576.00$      
Total Executive Director's Compensation 123,650$     121,347$     39,568.45        120,017.99$   
Assistant Director
     Assistant Director's salary -$                  17,667$        54,962.30$      
     Asst Director's health insurance -$                  2,250$          5,950.01$        
     Asst Director's payroll taxes -$                  1,352$          
     Assistant Director's PERA -$                  1,325$          4,122.11$        
Assistant Director's sick leave and vacation payout
Total Assistant Director's Compensation -$                  22,594$        -$                      65,034.42$     
Business Development Specialist's position
    Business Development Specialist's salary 62,815$       61,583$        34,113.84        51,000.00$      
    Business Development Specialist's health insurance 10,200$       10,200$        5,100.00          10,200.01$      
    Business Development Specialist's payroll taxes 4,803$         4,711$          
    Business Development Specialist's PERA 4,711$         4,619$          2,558.51          3,825.12$        
Total Business Development Specialist's Compensation 82,529$       81,113$        41,772.35        65,025.13$     
Accrued vacation and sick expense
     Executive Director 11,000$       10,734$        6,629.78$        
     Business Development Specialist 5,000$         4,431$          506.83$           
Employee workers' compensation insurance 900$            896$             896.00$           722.00$           
Employer payroll tax expense -$                  -$                  5,211.26$        16,472.45$      
Total other employee compensation 16,900$       16,061$        13,243.87        17,194.45$     
Total Employee Compensation 223,079$     241,115$     94,584.67$     267,271.99$   

ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance 3,000$         2,997$          2,997.00          3,110.00$        
Meals not for a committee 1,500$         2,500$          634.10             3,141.03$        
Memberships, dues, subscriptions
     Subscriptions 400$            400$             378.98             476.98$           
     Community Venture Network (CVN) 2,200$         2,125$          2,125.00$        
     EDAM membership 395$            395$             395.00             
     Local organizations 525$            525$             525.00             620.00$           
     MAPCED membership 310$            310$             310.00             200.00$           
     MN DEED Marketing Partnership dues 650$            625$             625.00             625.00$           
     WORK UP membership 5/2016-5/2017 5,400$         5,400$          3,150.00          5,400.00$        
Moving Expenses Executive Director -$                  874$             874.02             
Professional services:
   Accountant fees 1,000$         1,000$          606.00             228.00$           
   Auditor 7,000$         7,000$          1,200.00          6,560.00$        
   Bookkeeping fees 6,000$         6,000$          3,990.00          5,090.00$        
   Executive Director search firm -$                  8,727$          8,726.73          11,880.00$      
   Legal fees 2,000$         2,000$          1,500.00          100.00$           
Seminars and promotions 2,000$         2,000$          664.09             3,499.60$        
Travel, conference, school 12,000$       16,800$        3,992.55          6,584.36$        
Total Administrative Expenses 44,380$       59,678$        30,568.47        49,639.97$     
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OFFICE EXPENSES
Cleaning person 2,700$         2,600$          1,175.63          2,725.32$        
Depreciation - furniture and equipment
Equipment maintenance and rental
     Software (Synchronist annual fee $1,200) 1,500$         1,100$          3,041.69          1,743.42$        
     Toshiba service contract 2,000$         1,500$          899.73             2,196.94$        
     Equipment maintenance and rental - other 750$            750$             645.81             815.51$           
Furniture and equipment 1,250$         2,000$          612.23             2,680.90$        
     Toshiba digital color copier lease 2,100$         1,667$          925.82             1,554.18$        
Office equipment and miscellaneous 2,400$         3,000$          1,250.00          1,355.72$        
Postage, mailing service 500$            500$             165.00             464.93$           
Printing, copying and publishing 2,500$         2,500$          450.22             1,718.22$        
Professional services:
     Engineering and other professional services 6,000$         9,500$          20,027.50        
     General administrative 58,956$       57,800$        27,505.09        56,082.00$      
     Planning session facilitator 2,400$         2,220$          2,200.00          
     Website hosting and maintenance 450$            450$             180.00             284.84$           
     Professional services - other -$                  402.32$           
Rent and storage unit 22,200$       22,200$        11,100.00        22,250.00$      
Rent (water cooler, post office box) 200$            200$             106.75             164.60$           
Supplies 4,000$         4,000$          1,759.89          3,473.91$        
Telephone/Telecommunications 5,880$         5,880$          2,423.28          5,455.34$        
Other expenses 15.00                61.81$             
Total Office Expenses 115,786$     117,867$     74,483.64        103,429.96$   

BLANDIN WIFI GRANT EXPENSES
Willmar Civic Center -$                  8,800.00$        
Routers (5 @ $ approximately $700 each) -$                  3,500$          6,076.62          3,157.66$        
Data service for three years (7 x $480 x 3) -$                  4,222$          3,645.72          
Total WiFi Expenses -$                  7,722$          9,722.34          11,957.66$     

BLANDIN HACKFEST GRANT EXPENSES
Application development -$                  5,650$          5,650.08          
2016 Hackfest 2,151$          
IT
Marketing 119$             118.74             747.50$           
Meals and refreshments 732.54$           
Meeting space 600.00$           
Mileage/Travel 2.70                  
Post hackfest events
Total HackFest Expenses -$                  7,920$          5,771.52          2,080.04$        

CREATING ENTREPRENEURIAL OPPORTUNITIES STUDENT LOAN EXPENSES 30,000$       30,000$        
Advertising/Promotions 663.54$           
Dinner Event and Silent Auction
     Advertising 523.99             
     Decorations 1,566.43          248.01$           
     Entertainment 750.00             
     Event Food and Beverages 7,629.81          
Meals/Meeting refreshments 1,604.69          423.08$           
Postage 147.00             49.00$             
Supplies 66.46                12.80$             
Tradeshow 2,588.61          
Other 13.00                
Total CEO Loan Expenses 30,000$       30,000$        14,889.99        1,396.43$        
TOTAL PROGRAM EXPENSES 548,000$     628,471$     316,302.71$   523,271.20$   
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