KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

Present:

Ex Officio:

Excused:

Guests:

Media:

Staff:

Secretarial:

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
October 8, 2015
EDC Office, Willmar

Art Benson, Rollie Boll, Robert Carlson, Donna Boonstra, Gary Gilman and Kelly
TerWisscha

Bruce Peterson and Doug Reese

Linda Kacher

Jim Ruff, Ruff & Co.

Carolyn Lange, West Central Tribune

Steven Renquist, Executive Director and Connie Schmoll, Business Development
Specialist

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Robert Carlson called the meeting to order at approximately 11:00 a.m. Added to the
Consent Agenda was item 4, approve payment of invoice for $2,500 from Willmar Lakes Area
Community Vision 2040 for infrastructure stakeholder per the 2015 budget. Added to the Agenda
under Unfinished Business was the Executive Director search and under New Business was an
amendment to the 2015 budget and a report on the Inter-City Leadership Tour to Fargo.

IT wAs MOVED BY Rollie Boll, SECONDED BY Kelly TerWisscha, to approve the revised
Agenda and revised Consent Agenda. MOTION CARRIED.

CONSENT AGENDA—

Approve: 1.

Accept:

w

Minutes of September 10, 2015 meeting

Financial reports as of September 30, 2015

Payment of invoice for $2,125 from EsseX Capital, LLC for membership in
Community Venture Network

Payment of invoice for $2,500 from Willmar Lakes Area Community Vision
2040 for infrastructure stakeholder per the 2015 budget

Committee Minutes
1.

Agriculture and Renewable Energy Development 8/20/2015
a. AgProducers Survey Planning Subcommittee 9/9/2015
b. Aginvestment Planning Subcommittee 8/6/2015
Broadband and Advanced Technology 8/31/2015

Business Retention and Expansion/Recruitment 8/19/2015
Finance 9/8/2015



5. Marketing and Public Relations 8/24/2015

PROGRESS REPORTS—

Willmar. Bruce Peterson reported the city of Willmar completed negotiations with property
owners to bring the airport into compliance as to easements, which the Federal Aviation
Administration (FAA) has now approved and a settlement agreement was signed last week. This
should immediately release $600,000 being withheld by the FAA and will open the stream for the
city to receive $150,000 annually for maintenance and capital improvements. This also frees up
money for local matches for capital projects, including the railroad project. Peterson is working
with the Willmar School District on siting for its new school; they continue to move forward with
the Industrial Park development with a June 1, 2016 deadline for paving, curb and gutter and the
city is still waiting to hear on the TIGER Il grant.

Willmar Downtown Development, Inc. Steve Renquist reported Southwest Initiative Foundation
(SWIF) and its new director will be in Willmar next week with whom he will have a conversation
about EDC goals and objectives. The visit will include a tour of downtown Willmar and its
activities, including the Barn Theatre and the former Erickson building and the new owner’s goal of
turning it into a multicultural market. The Willmar Area Multicultural Business Center named
Charly Leuze as its new executive director; the Historic 313 project continues to move forward and
the EDC’s loan to Historic 313 will be disbursed soon.

EDC/MinnWest Technology Campus. Renquist reported the Animal Science Conference was again
successful; the next event is the University of Minnesota (U of M) Showcase on October 29, which
the EDC helps sponsor; he continues to promote the U of M Office of Technology
Commercialization having a satellite office at the Mid-Central Research and Outreach Center; he is
working on a project with MinnWest Technology Campus (MWTC) for a new tenant; continues
working with Bethesda Homes on possibly converting its Heritage facility into workforce
housing—the Southwest Minnesota Housing Partnership and a St. Cloud developer are interested;
has begun discussions with local companies as to the ending of the JOBZ program and their real
estate taxes assessed in 2016 will be payable in 2017 and what options they may have, including
possible tax abatement; and is working with MWTC on possibly being designated a research and
development facility for the state of Minnesota as to its energy plans (wind and ethanol) to still
qualify for JOBZ benefits. Renquist informed the board he is a shareholder in Bushmills Ethanol so
any discussions relative to its JOBZ benefits or tax abatement would be a conflict for him.
Yesterday, Renquist met with members of the Willmar Curling Club and he will be providing
technical assistance as to its pursuit of a new facility.

UNFINISHED BUSINESS

2016 budget. Renquist reviewed with the board the proposed 2016 budget (see attached). The
proposed budget includes a five percent levy increase, which was done to avoid using reserves,
however, to balance the budget, income from the reserve fund would need to be increased to
$103,305 for a total budget of $588,113. The Joint Powers Board will discuss the 2016 budget at
its October meeting. The proposed budget includes the potential TIGER Il grant contribution and



continued membership in WORK UP. The initial one-year membership in WORK UP was paid in
advance for $5,400 and started in May. The board discussed making budget recommendations
and recommended holding a working session with the Joint Powers Board. The board requested a
three-year history of income and expenditures with a breakdown on larger categories, including
memberships, dues and subscriptions and travel, conference and schools in comparison to the
2016 proposed budget. Renquist will contact the Joint Powers Board as to a working session with
this board.

Executive Director search. Donna Boonstra reported the search committee met two weeks ago,
reviewed a draft of the profile/ad and made suggested changes. The board reviewed the final
profile, which was just received from Waters & Company today (see attached) and will be posted
this week. The profile includes a possible salary into the low $90,000s. Board members voiced
concern with the timeline and that the EDC may be without a director for a time. Kelly TerWisscha
suggested the board may need to plan for a period of vacancy. Boonstra noted Sharon Klumpp of
Waters & Company did not indicate the search will go past December and Harlan Madsen also
seemed assured it would not go past December and no changes were made to the timeline.
Renquist asked the board to honor his requested end date, however, indicated there may be some
flexibility. Carlson recommended the status of the search be included in the budget working
session with the Joint Powers Board.

NEw BUSINESS
[Jim Ruff joined the meeting.]

2014 audit. Jim Ruff provided background information on his accounting practice and history with
the EDC and distributed copies of the final 2014 Annual Financial Report, Balance Sheet and Profit
& Loss (see attached). Ruff noted there were some items paid for at year end, but the work was
not performed until 2015 so those expenditures were removed from 2014 (i.e. $8,400 prepaid for
work on the EDC’s new website). Ruff noted that he, as auditor, has requested the EDC’s budget
closer reflect accurate expenses as possible. Adjustments were made to the financials to change it
from a cash to accrual basis. The accompanying letter dated August 27, 2015 from him indicates
staff worked with the auditor and revealed all financial matters (see attached). The audit is a clean
audit. Ruff highlighted the following items in the audit: page 8 as to capital assets, most assets are
expensed over 5 years (i.e. computers), 7 years for furniture and 10 years for capital improvements
and the auditor made adjustments to place the depreciation value on the Balance Sheet; page 9
shows a cash balance of $629,862 with restrictions of $160,366 for CDs and the Revolving Loan
Fund; page 11 shows the outstanding loans. Ruff indicated that over time, the EDC would start to
reserve for bad debt of loans that may be questionable of repayment and he understands there
may be one loan that could be uncollectable. At the end of 2015, the EDC should start to consider
the uncollectability of that loan. Renquist noted it is possible the Housing and Redevelopment
Authority (HRA) note may be paid sooner than 2028 as the HRA may return its funds to the United
States Department of Agriculture. Ruff noted the Entrepreneurs Loan Guaranty Program has a
reserve of 50% of the 80% guarantee on the outstanding loans, which is strong. The Revolving
Loan Fund is not normally reserved until a borrower indicates an inability to pay. Ruff does not
recommend showing a reserve until a loan falls into default, however, there are reserves shown on
page 3 that would cover any default. Ruff stated the true unreserved monies that the boards have



full discretion over using is shown on page 3, Undesignated of $383,570 on a cash basis and
$436,887 on an accrual basis. The board has the power to restrict and unrestrict funds. Page 12
shows removal of old or obsolete inventory/equipment and leasehold improvements at the
previous office showing a loss of approximately $9,700. The current office lease is renewable for
three years at the end of the initial five-year lease. Ruff noted the EDC has been very conservative
on its budgeting and has consistently underspent its budget over the last five to six years. In 2014,
$50,000 from reserves was budgeted, but the actual amount used was approximately $12,000.
Ruff indicated a good share of the EDC’s reserves was intentional as all nonprofit entities create a
reserve for emergency purposes and unforseen events. The original intent was to create a reserve
of 50% of the budget and Ruff believes the EDC has reached its goal for the amount of reserves to
have on hand. Page 4 shows the levy received is less than budgeted due to uncollected taxes;
page 5 shows the budget against what actually took place—the loss on disposition of assets is the
investment in the former location and the equipment removed from the inventory. Ruff indicated
the quality of accounting was very good and recommends the board continue to tighten its budget
to match anticipated actual expenditures. Ruff invited the board to call Jim if they have any
questions on the audit.

[Jim Ruff, Bruce Peterson and Kelly TerWisscha were excused from the meeting.]

Inter-City Leadership Tour to Fargo. Connie Schmoll reported 23 were on the Fargo tour. The
theme was that in order to grow your city and be successful, collaboration is necessary along with
a positive attitude by the public and private sectors. Schmoll noted Kandiyohi County has a lot
going on, but there is more that can be improved. Schmoll and Boonstra met with members of the
Greater Fargo/Moorhead Economic Development Corporation and the Kilbourne Group. Boonstra
is going back to Fargo and will try to also meet with Arthur Ventures, a venture capital company.
The CEO of the Fargo-Moorhead Convention and Visitor’s Bureau stated Fargo-Moorhead grew
20% in 10 years; Sanford Health is currently building a new hospital at a cost of a half a billion
dollars; other positives for the cities include the Red River, the railroad, FargoDome and their
universities. Their major challenge is workforce. The Greater Fargo/Moorhead Economic
Development Corporation just completed a workforce study and developed action steps, which
they are willing to share with the EDC and also just hosted a manufacturing day event involving
600 students. Schmoll will be obtaining information on their manufacturing day event as the EDC
is in the planning stages for a similar event for next year. Boonstra was inspired to hear them talk
about collaboration. Speakers included the vice president of the Greater Fargo/Moorhead
Economic Development Corporation; the mayors of Fargo and Moorhead; Dr. Schatz,
Superintendent of Fargo Public Schools and the president of the Fargo, Moorhead, West Fargo
Chamber, all of whom spoke very respectfully on how they meet once a month to collaborate for
all communities and how the communities can help their businesses. Dr. Schatz spoke on project-
based education versus stand and deliver education. They want to give their teachers the ability to
do new things in their classrooms. Boonstra also gave an overview of their 1 Million Cups program
designed to educate, engage and connect entrepreneurs. During that program, they heard a
presentation on an app designed for employee scheduling after which the audience could ask
questions of the presenter. Overall, the trip was very inspiring and the group came away with very
positive energy that they hope to continue with follow up meetings about what could be done in
Kandiyohi County. Schmoll stated the Fargo group did similar visits to Lincoln, NE, Sioux Falls, SD
and Detroit Lakes, MN.






Kandiyohi County City of Willmar Economic Development Commission
Adopted by Joint Powers Board 7/24/2014
Joint Powers amended 10/23/2014, 1/22/2015 and 7/23/2015
Joint Operations Board amended 12/11/2014

1/22/2015
Amended Proposed
Proposed budget changes 10/8/2015 2015 Budget Budget 2016
REVENUES
County Tax Levy S 455,000 | § 455,000 S 477,750
Loans
ELGP loan application fees S 200 | $ 200 S 200
Revolving Loan Fund application fees S 250 | S 250 | S 250
Revolving Loan Fund repayments interest S 7,432 | S 7,432 | S 5,088
Insurance dividends S 1,500 | $ 1,500 | $ 1,300
Interest on investments
Citizens Alliance Bank 36-month CD $100,000 at 1% S 1,000 | $ 1,000 | $ -
Citizens Alliance Bank 36-month CD $100,000 at 1.05% matures 9/20/2016 | $ 1,050 | S 1,050
Concorde Bank (Revolving Loan Fund savings account) S 100 | $ 100 ]S 100
Heritage Bank savings account S 200 | S 200 S 120
North American State Bank 23-month CD $100,000 at 1.15% S 1,150 | $ 1,150 | $ -
US Bank CD (Tourism Development Account) at .690% matures 2/20/2018 S 225 S 225
Blandin Foundation HackFest Grant No. G-2015-04910 S 10,000
Blandin Foundation HackFest Grant matching contribution by WORK UP S 600
Blandin Foundation HackFest Grant matching contribution by EDC S 4,400
Blandin Foundation WiFi Grant No. G-2015-05319 S 17,680 0
Blandin Foundation WiFi Grant matching contributions S 11,300 0
Other Income
Reserve Fund S 62,653 | S 62,653 38173
Refunds and reimbursements S 100 | S 100
Total Revenues S 574,840 | $ 530,860 | $ 522,981
EXPENSES
Economic Development Community Contributions
Blandin Foundation HackFest grant partial match/technology S 5,000 5000
Blandin Foundation WiFi grant partial match S 2,000
Sponsor Fees
Animal Science Conference S 1,500 | $ 1,500 | $ 1,500
U of M Technology Showcase S 2,000 | S 2,000 | S 2,000
Vision 2040 S 2,500 | $ 2,500 | $ 2,500
Other S 1,500 | $ 1,500 | $ 1,500
Total Economic Development Community Contributions S 14,500 | $ 12,500 | S 7,500
Other Expenses:
Joint Operations Board (includes meals/administrative time) S 3,000 | S 3,000 | S 3,000
Joint Powers Board (includes meals/administrative time) S 1,000 | S 1,000 | S 1,000
SCORE (cell phone and email account) S 300 | S 300 S 825
Other operating expenses S 1,853 | S 1,853 | S 1,254
Total Other Expenses S 6,153 | S 6,153 | S 6,079
Countywide Business Development
Creating Entrepreneurial Opportunites Program (2014-2016) S 1,000 | $ 1,000 | $ 1,000
TIGER Il Grant $ 35,000
Miscellaneous countywide business development S 8,635|S 8,635 | S 6,000
Total Countywide Business Development S 9,635 | $ 9,635 | $ 42,000




Kandiyohi County City of Willmar Economic Development Commission
Adopted by Joint Powers Board 7/24/2014
Joint Powers amended 10/23/2014, 1/22/2015 and 7/23/2015
Joint Operations Board amended 12/11/2014

1/22/2015
Amended Proposed
Proposed budget changes 10/8/2015 2015 Budget Budget 2016
Agriculture and Renewable Energy Development
Conferences/Seminars/Trainings S 1,800 S 1,800
Marketing S 200 S 200
Meals/Meeting Refreshments S 350 S 350
Mileage/Travel S 400 S 400
Professional Services
General Administrative Services S 2,500 S 2,500
Professional Services - Other S 1,000 S 1,000
Supplies (office or program) S 250 S 250
Total Ag Committee Expenses| $ 6,500 S 6,500
Broadband and Advanced Technology S 4,000 S 4,000
Conferences/Seminars/Trainings
Marketing
Meals/Meeting Refreshments
Mileage/Travel
Professional Services
General Administrative Services
Professional Services - Other
Supplies (office or program)
Website development grants
Total Broadband and Advanced Technology Committee Expenses| $ 4,000 S 4,000
Business Retention and Expansion/Recruitment
Conferences/Seminars/Trainings S 1,800 S 1,800
Marketing S 500 S 500
Meals S 500 S 500
Mileage/Travel S 1,000 S 1,000
Professional services
General administrative services S 2,500 S 2,500
Professional services - Other S 2,000 S 2,000
Supplies (office or program) S 300 S 300
Total BRE/R Committee Expenses| $ 8,600 S 8,600
Finance S 2,000 S 2,000
Conferences/Seminars/Trainings
Marketing
Meals
Professional services
General administrative services
Legal services
Supplies (office or program)
Total Finance Committee Expenses| $ 2,000 S 2,000
Marketing and Public Relations
Meals
Media
Memberships
Printing, copying and publishing
Professional services
General administrative services
REDstar Creative
Professional services - other
Special projects




Kandiyohi County City of Willmar Economic Development Commission

Adopted by Joint Powers Board 7/24/2014
Joint Powers amended 10/23/2014, 1/22/2015 and 7/23/2015
Joint Operations Board amended 12/11/2014

1/22/2015
Amended Proposed
Proposed budget changes 10/8/2015 2015 Budget Budget 2016
Total Marketing and Public Relations Committee Expenses $33,000 $33,000
Tourism/Leisure Travel
CVB Tourism Partnership Agreement S 34,000 S 34,000
Total Tourism/Leisure Travel Committee| $ 34,000 S 34,000
Total Committee Expense S 88,100 | S 88,100 ]| S 88,100
EMPLOYEE COMPENSATION
Executive Director
Director's salary S 81,488 S 81,483 1|S 85,562
Director's auto allowance ($525 per month) S 6,300 | S 6,300 | S 6,300
Director's health insurance ($850 p/mo.) S 10,200 | S 10,200 | $ 10,200
Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) S 6,234 | S 6,234 | S 8,670
Director's pension (PERA) employer rate is 7.5% S 6,112 | S 6,112 | S 6,417
Total Executive Director's Compensation S 110,334 | $ 110,334 |S 117,149
Assistant Director
Assistant Director's salary S 52,054 1S 67,304 ]S 70,669
Asst Director's health insurance S 5950|S 10,200 | S 10,200
Asst Director's payroll taxes S 5,149 | S 5,149 | S 5,406
Assistant Director's PERA S 5,048 | S 5,048 | S 5,301
Total Assistant Director's Compensation S 68,201 | S 87,701 | S 91,576
Business Development Specialist's position
Business Development Specialist's salary S 51,000 | $ 51,000 ]S 53,550
Business Development Specialist's health insurance S 10,200 | S 10,200 | $ 10,200
Business Development Specialist's payroll taxes S 3,902 | S 3,902 | S 5,950
Business Development Specialist's PERA S 3,825 | S 3,825 | S 4,016
Total Business Development Specialist's Compensation S 68,927 | S 68,927 | S 73,716
Employee workers' compensation insurance S 959 | S 959 | S 896
Total Employee Compensation S 248421 | S 267,921 | S 283,337
ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance S 3,110 | § 3,110 | § 2,997
Meals not for a committee S 2,000 | S 2,000 | S 2,500
Memberships, dues, subscriptions S 3,500 | S 3,500 | S 11,000
Professional services:
Accountant fees S 1,000 | $ 1,000 | $ 1,000
$ 7,500 | $ 7,500 | $ 7,000
Bookkeeping fees S 5,557 | S 5,557 | S 6,000
Executive Director search firm S 19,500
S 1,000 | $ 2,000 | $§ 2,000
Seminars and promotions S 3,000 | S 3,000 | S 2,000
Travel, conference, school S 8,600 | S 8,600 | S 10,500
Total Administrative Expenses S 54,767 | S 36,267 | S 44,997
OFFICE EXPENSES
Cleaning person S 2,600 | S 2,600 | S 2,600
Equipment maintenance and rental
Software (Synchronist annual fee $1,200) S 2,000 | S 2,000 | S 2,000
Toshiba service contract ($1,468.92) S 1,470 | $ 1,470 | $ 1,500
Equipment maintenance and rental - other S 2,000 | S 2,000 | S 2,250
Furniture and equipment S 2,000 | $§ 2,000 | $§ 8,600
Office equipment and miscellaneous S 3,000 | S 3,000 | S 3,000
Postage, mailing service S 500 | S 1,500 | $ 500
Printing, copying and publishing S 2,500 | S 2,500 | S 2,500




Kandiyohi County City of Willmar Economic Development Commission

Adopted by Joint Powers Board 7/24/2014
Joint Powers amended 10/23/2014, 1/22/2015 and 7/23/2015
Joint Operations Board amended 12/11/2014

1/22/2015
Amended Proposed
Proposed budget changes 10/8/2015 2015 Budget Budget 2016

Professional services:

General administrative S 56,650 S 56,650 (S 57,800

Planning session facilitator S 1,500 | $ 1,500 | $ 1,500

Website hosting service S 450 | S 450 | S 450
Rent and storage unit S 22,600 | S 22,600 (S 22,200
Rent (water cooler, post office box) S 300 | S 300 | $ 200
Supplies S 4,000 [$  4,000]$ 4,000
Telephone/Telecommunications S 7,714 | S 7,714 | S 7,000
Total Office Expenses S 109,284 | S 110,284 | S 116,100

BLANDIN WIFI GRANT EXPENSES
Willmar Civic Center S 14,000
Routers (7 @ $ approximately $700 each) S 4,900
Data service for three years (7 x $480 x 3) S 10,080
Total WiFi Expenses S 28,980
BLANDIN HACKFEST GRANT EXPENSES

Application development S 5,400
IT S 500
Marketing S 1,500
Meals and refreshments S 3,000
Meeting space S 1,200
Transportation S 400
Post hackfest events S 3,000
Total HackFest Expenses S 15,000
TOTAL PROGRAM EXPENSES S 574,840 [ S 530,860 [ S 588,113




Kandiyohi
County

and the

City of
Willmar,
Minnesota,
EDC seeks a
forward-
looking catalyst
with strong
communication,
convening and
collaboration
skills to serve

as its ...

Executive Director

Kandiyohi County and the Willmar Lakes area is a vital, growing regional center in West
Central Minnesota. Kandiyohi County has surpassed a population of 42,000; Willmar is
the fastest growing, non-metropolitan city in the state.

Local Economy. Kandiyohi County’s local economy ranges from major companies with a
global presence to new business start-ups. In 2014 there were 1,346 business
establishments in Kandiyohi County employing 22,825 people with the greatest number of
establishments being 224 in retail trade, 180 in construction, 153 in education and health
services, and 95 in leisure and hospitality. The county is home to 12 municipalities; the
largest is Willmar with a population of 19,680, which also serves as the county seat.

Willmar is centrally located at the intersection of U.S. Highways 12 and 71 with
connections to St. Cloud via Minnesota 23. Railroads have dominated Willmar’s history
and continue to provide an important economic connection for Willmar’s farm and non-
farm products through the Burlington Northern Santa Fe Railway. The Willmar Municipal
Airport, newly constructed in 2006, has a 5,500-foot runway with future plans to extend
the runway to 6,500 feet and an all-weather instrument navigation system; it services a
variety of aircraft from large business jets to single-engine airplanes.

Willmar functions as a regional center for retail trade, medical care, education, and small
manufacturing. Agriculture, the region’s leading industry, accounts for the city’s largest
employer, Jennie-O Turkey Store, owned by Hormel. The MinnWest Technology Campus,
formerly the Willmar Regional Treatment Center, is now home to a vibrant and ever
expanding technology park serving the needs of innovators in bioscience, renewable
energy, and technology. Willmar is
well-positioned for continued growth
with the establishment of a 200 acre
city-owned, shovel-ready industrial
park. Rail access to the industrial park
is anticipated; efforts to obtain a $15
million TIGER grant to construct a
spur to the industrial park in 2017 are

under way.



http://www.co.kandiyohi.mn.us/
http://www.willmarmn.gov/

THE COMMUNITY coNT'D

Education. Post-secondary education programs are provided

by Ridgewater College, which offers two-year associate
degree programs and comprehensive general education that is
transferable to four-year colleges and universities. Through
its campuses in Willmar and Hutchinson, Ridgewater College
than 5,500 students offering over 100
educational programs. The college has been named by the

serves more
Aspen Institute as one of the top 120 community colleges in
the country, ranking it in the top ten percent.

The University of Minnesota Mid-Central Research and
Outreach Center (MCROC) is a partner and anchor for the
MinnWest Technology Campus. A regional hub for research,
education, and engagement, MCROC advances public-private

research collaborations and problem-solving partnerships
strengthening the regional economy and promotes innovation,
economic growth, and workforce development, particularly in
bioscience, and renewable

biotechnology, agribusiness,

energy.

Healthcare. As the hub for healthcare services in western
and Willmar
immediate access to highly-skilled physicians and medical
technicians providing a continuum of patient care. Anchored

southwestern Minnesota, residents have

by the city-owned Rice Memorial Hospital, many specialized
healthcare services are available. The hospital’s partnership
with the University of Minnesota has led to its designation as
the host site for the Southern Minnesota Area Health

Education Center, which provides health care to students in a
26-county area. Health care services are also provided by
Affiliated Community Medical Center (ACMC), the area’s
largest multi-specialty healthcare network and the Family

Practice Medical Center.

Tourism. Kandiyohi County takes pride in being “where the
The Willmar Lakes Area attracts tourists and
vacationers who come to enjoy the recreation lakes, attesting
to the popularity of fishing and other water sports. Golfing is
available at the area’s one 27-hole, two 18-hole and two 9-
hole courses. The area boasts over 41 city, county, and state
parks, many with trail systems for hiking, biking, and
horseback riding. In winter, over 200 miles of groomed trails

E3]

lakes begin.

are available for snowmobiling and cross-country skiing
while Sibley State Park and the Prairie Woods Environmental
Learning Center are favorite spots for snowshoeing.

ORGANIZATION

The Economic Development Commission (EDC) offices are
located in Willmar. This structure for economic development
was adopted in July 2003 through a Joint Powers Agreement
between Kandiyohi County and the City of Willmar. The
EDC’s Joint Powers Board of Commissioners consists of six
members; Kandiyohi County and the City of Willmar each
appoint three elected representatives to serve for three-year
terms. EDC operations are led by a seven-member Joint
Operations Board; members are appointed by the Joint

Powers Board and include representatives from communities
throughout the county, education providers, businesses, and
consumer groups. Joint Operations Board member terms are
for three years; members are limited to three full three-year
terms.

The EDC has many community volunteers who participate in
one or more of its committees. Committees include:
Agriculture and Renewable Energy Development, Broadband
and Advanced Technology, Business Retention and
Expansion/Recruitment, Finance, and Marketing and Public

Relations.

The EDC’s mission is to be a catalyst for economic
growth of the greater Kandiyohi County Area.

The EDC’s 2015 strategic priorities are:

e Develop, invest in and support programs and activities that
increase business development, particularly agriculture-
based businesses;

¢ Increase business retention and expansion;

¢ Provide leadership for industrial park development;

e Enhance marketing to prospective businesses, residents,
investors, and site selectors; and

o Work with service providers to enhance broadband
infrastructure, access and utilization in the county.

The EDC staff includes an Executive Director, Assistant
Development  Specialist;
administrative services are contracted. The 2015 EDC
budget is $543,871. Revenues for the EDC come from a
special economic development property tax levied by
Kandiyohi County and the City of Willmar.

Director and a Business


https://www.ridgewater.edu/Pages/default.aspx
http://www.mcroc.umn.edu/
http://www.mcroc.umn.edu/
http://www.ricehospital.com/
https://www.acmc.com/clinics_sub.cfm?clinicID=10
http://www.fpmc-willmar.com/
http://www.fpmc-willmar.com/
http://www.kandiyohi.com/

POSITION PROFILE

The EDC’s Executive Director takes a leadership and
coordinating role among area local governments, business
development groups and others to collaborate and support the
retention and expansion of existing businesses and the
recruitment of new businesses to Kandiyohi County. The
position is responsible for leading retention, expansion and
location of businesses in Kandiyohi County.

Major responsibilities include:

e Actas a “one-stop shop” for information on all aspects of
economic development, including financing, tax policies,
business counseling and general information on
community facilities and amenities.

e Work actively and in concert with others to retain and
facilitate the expansion of current businesses.

Actively recruit targeted industries in cooperation with
other groups, with a focus on recruiting industries that
compliment Kandiyohi County’s economic base.

Support decision-making by the Joint Powers Board and
the Joint Operations Board with information, reports, and
recommendations.

Make presentations to business groups, public-private
partnerships, educators and the general public on
economic development accomplishments and initiatives.

Build upon and enhance a “business-friendly
environment” within Kandiyohi County and its
municipalities.

Develop and implement financial packages to retain,
expand, recruit and /or relocate businesses.

Oversee the daily operations of the EDC; coordinate and
implement the annual work plan; and prepare and
administer the annual budget.

Recruit and hire EDC staff, provide work direction and
performance feedback, and when necessary, take
disciplinary action.

Encourage and promote professional development and
build the capacity of EDC staff.

Network with local, regional, state, and federal partners
that provide technical and/or fiscal support to the EDC’s
economic development efforts.

DESIRED PROFESSIONAL CAPABILITIES

¢ Outgoing and engaging; a dynamic leader with a genuine
passion for building the area’s economic development
capacity.

e Forward-looking and proactive, open to new ideas and
change.

¢ Provides the leadership to create a compelling vision for
the future and the energy to accomplish the vision.

o Strong presentation skills; effectively communicates to a
wide range of audiences.

¢ Inspires confidence in the business community; is
regarded as the “go-to” person.

e Builds effective relationships within the local and regional
business communities and with government officials.

e Highly collaborative, readily shares information and
listens to ideas.

o Skilled in navigating the political environment without
being political or promoting personal political views.

Brings a well-developed network of business and
development contacts.

Builds and participates in effective work teams; delegates
appropriately.

Comfortable with diversity; recognizes and ensures that
cultural differences contribute to the common vision.
Adept at handling different points of view, building
consensus, and negotiating compromise.

Advocates for economic development projects,
understanding that some projects may become
contentious.

Demonstrates familiarity with development financing
tools and incentives.



LEADERSHIP OPPORTUNITIES

Building relationships. The Executive Director will make it
a priority to get to know the community and meeting with
business owners, educators, government leaders, and others
about the
accomplishments, needs and long-term goals. The Executive
Director will cultivate these relationships to stay in touch
with the pulse of the community and to foster support for
economic development initiatives.

to learn area’s economic development

Focus on BRE. Retaining existing businesses and helping
them expand is a major focus of the EDC. The EDC and the
Willmar Lakes Area Chamber of Commerce conducted a
survey of businesses earlier this year to identify needs and
concerns. Consistent speed, quality and access to broadband,
workforce development and housing,
regulatory changes in health care were among the concerns
identified. The Executive Director will develop strategies to

and anticipated

meet regularly with business owners to understand and
address retention and expansion issues and opportunities.

Connect with DEED. The Minnesota Department of
Employment and Economic Development (DEED) is an
important conduit to a variety of economic development
resources. The Executive Director will get to know DEED
and become familiar with data and resources to support the
EDC’s strategic plan.

Challenge the board. Hiring an Executive Director will
bring new ideas and fresh perspectives to the EDC. The
Executive Director will develop strong working relationships
with the Joint Powers Board and with the Joint Operations
Board and will challenge conventional thinking with new
ideas and opportunities.

EDUCATION & EXPERIENCE

EDC staffing. The Assistant Director position is currently
vacant, giving the Executive Director the ability to consider
overall staffing capabilities and needs and to configure and
recruit the position accordingly.

Next generation engagement. The Executive Director will
reach out to and engage next generation entrepreneurs to
their support in
development initiatives. In addition, the Executive Director

ensure involvement and economic
will work with secondary and post-secondary institutions to
keep them informed of current and future employment skills

and opportunities.

Bachelor’s degree in business or public administration,
economics, finance or a field related to commercial-
industrial development and three or more years of public
and/or private work-related experience
development.

in economic
Certified Economic Developer preferred.
Equivalent education and experience will be considered.

Must have knowledge of business recruitment and
expansion and demonstrated ability to recruit new business
develop
Knowledge of development processes and experience

developments  and financing  incentives.

working with a wide range of business groups and local,
regional, and state officials required.



COMPENSATION & BENEFITS

Salary up to low $90,000s, depending upon experience and qualifications. Benefit plan available, including
retirement benefits through PERA.

APPLICATION AND SELECTION PROCESS

Qualified candidates submit your cover letter and resume online by visiting our website at https://waters-
company.recruitmenthome.com/. This position is open until filled; however, interested applicants are strong-
ly encouraged to apply no later than November 6, 2015. For more information please contact Sharon Klumpp
at sklumpp@waters-company.com or by calling 651.223.3053 (office) or 651.270.6856 (mobile).

EDC of Kandiyohi County and the City of Willmar is an Equal Opportunity Employer.


https://waters-company.recruitmenthome.com/
https://waters-company.recruitmenthome.com/
































































9:45 AM

10/08/15
Accrual Basis

As of December 31, 2014

Kandiyohi County and City of Willmar EDC
Balance Sheet Prev Year Comparison

ASSETS
Current Assets
Checking/Savings
Heritage Bank checking
Heritage Bank savings
Citizens Alliance Bank CD 2015
Citizens Alliance Bank CD 2013
North American State Bank CD
US Bank Tourism CD mat. 2.2018
Concorde Bank RLF

Total Checking/Savings

Accounts Receivable
Taxes Receivable

Total Accounts Receivable

Other Current Assets
Prepaid Expenses

Total Other Current Assets
Total Current Assets

Fixed Assets
zACCUMULATED DEPRECIATION
Capital Assets
Furniture and Equipment

Total Fixed Assets

Other Assets
rent deposits
Accrued Interest
Loan Receivable-HRA
RLF Loan Rec--Feedlogic
RLF Loan Rec--LuLu Beans
RLF Loan Rec--Oakes Lawn
RLF Loan Rec--Peaceful Thymes
RLF Loan Rec--Snap Fitness

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Credit Cards
Bremer Bank Visa (Jean)
Bremer Bank Visa (Steve)

Total Credit Cards

Other Current Liabilities
Bills Payable
Deferred Revenue
Vacation Benefits Payable
Executive Director
Assistant Director

Business Development Specialist

Total Vacation Benefits Payable

Dec 31, 14 Dec 31, 13 $ Change

19,962.60 64,995.99 -45,033.39
223,388.50 212,164 .61 11,223.89
102,010.00 101,000.00 1,010.00
101,050.00 100,000.00 1,050.00
102,737.13 101,736.54 1,000.59
18,056.31 18,056.31 0.00
62,657.64 75,028.54 -12,370.90
629,862.18 672,981.99 -43,119.81
14,889.21 17,240.94 -2,351.73
14,889.21 17,240.94 -2,351.73
8,400.00 1,498.97 6,901.03
8,400.00 1,498.97 6,901.03
653,151.39 691,721.90 -38,570.51
-22,014.00 -46,790.00 24,776.00
28,837.21 60,827.00 -31,989.79
8,504.98 1,202.12 7,302.86
15,328.19 15,239.12 89.07
3,600.00 0.00 3,600.00
0.00 841.87 -841.87
25,750.00 25,750.00 0.00
0.00 5,757.16 -5,757.16
11,217.12 16,181.72 -4,964.60
33,069.01 0.00 33,069.01
16,563.29 17,764.33 -1,201.04
20,892.92 25,000.00 -4,107.08
111,092.34 91,295.08 19,797.26
779,571.92 798,256.10 -18,684.18
1,380.13 0.00 1,380.13
1,380.13 0.00 1,380.13
0.00 1,875.95 -1,875.95
0.00 338.25 -338.25
0.00 2,214.20 -2,214.20
0.00 5,564.14 -5,564.14
14,889.21 17,240.94 -2,351.73

9,641.00 8,649.36 991.64

6,064.04 5,136.24 927.80

814.04 0.00 814.04
16,519.08 13,785.60 2,733.48
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9:45 AM

10/08/15
Accrual Basis

Kandiyohi County and City of Willmar EDC

Balance Sheet Prev Year Comparison
As of December 31, 2014

Sick Leave Benefits Payable
Executive Director
Assistant Director
Business Development Specialist

Total Sick Leave Benefits Payable
Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
Reserved Funds

2015 Budget
Entrepreneurs Loan Fund Reserve
Loan Receivable-HRA of Willmar
Operating Capital
Revolving Loan Fund-County
Tourism Development CD-County

Total Reserved Funds

Designated
Invested in Capital Assets

Total Designated

Unreserved Funds
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 14 Dec 31,13 $ Change
8,871.84 9,172.80 -300.96
9,163.10 7,640.54 1,5622.56

211.54 0.00 211.54
18,246.48 16,813.34 1,433.14
8,464.24 4,593.71 3,870.53
58,119.01 57,997.73 121.28
59,499.14 60,211.93 -712.79
59,499.14 60,211.93 -712.79
50,000.00 0.00 50,000.00
68,206.00 43,832.00 24,374.00
25,750.00 25,750.00 0.00
250,000.00 0.00 250,000.00
224,052.00 224,052.00 0.00
18,056.87 18,124.87 -68.00
636,064.87 311,758.87 324,306.00
15,328.00 15,239.00 89.00
15,328.00 15,239.00 89.00
86,650.54 426,268.12 -339,617.58
0.00 -10,530.98 10,530.98
-17,970.63 -4,690.84 -13,279.79
720,072.78 738,044.17 -17,971.39
779,571.92 798,256.10 -18,684.18
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9:44 AM Kandiyohi County and City of Willmar EDC

10/08/15 Profit & Loss Prev Year Comparison
Accrual Basis January through December 2014
Jan - Dec 14 Jan - Dec 13 $ Change
Ordinary Income/Expense
Income
County Tax Levy 454,566.39 455,040.89 -474.50
Loans
ELGP Loan Application Fees 520.00 383.20 136.80
Revolving Loan Application Fees 625.00 0.00 625.00
Revolving Loan Fund costs 162.25 0.00 1562.25
RLF repayments interest 4,126.50 1,860.26 2,266.24
Total Loans 5,423.756 2,243.46 3,180.29
Insurance Dividends 1,318.00 2,168.00 -850.00
Investments
Interest-Savings, Short-term CD
United Prairie Bank CD 0.00 1,008.38 -1,008.38
Citizens Alliance Bank CD 1,010.00 1,000.00 10.00
Citizens Alliance Bank CD 2013 1,050.00 0.00 1,050.00
Concorde Bank savings 141.73 242.00 -100.27
Heritage Bank savings 223.89 248.03 -24.14
NASB CD 1,000.59 1,169.96 -159.37
Total Interest-Savings, Short-term CD 3,426.21 3,658.37 -232.16
Total Investments 3,426.21 3,658.37 -232.16
Other Types of Income
Miscellaneous Revenue 0.00 69.00 -69.00
Total Other Types of Income 0.00 69.00 -69.00
Refunds and Reimbursements 0.00 0.02 -0.02
Total Income 464,734.35 463,179.74 1,5654.61
Gross Profit 464,734.35 463,179.74 1,5654.61
Expense
Moving Expenses 2,310.87 0.00 2,310.87
Revolving Loan Fund Expenses
Bank fees 0.00 10.00 -10.00
Recording Fees 129.70 0.00 129.70
Revolving Loan Fund Expenses - Other 42.55 0.00 42.55
Total Revolving Loan Fund Expenses 172.25 10.00 162.25
Econ Dev. Community Contrib.
Sponsor Fees
U of M Technology Showcase 168.90 0.00 158.90
Vision 2040 2,500.00 0.00 2,500.00
Sponsor Fees - Other 250.00 3,050.00 -2,800.00
Total Sponsor Fees 2,908.90 3,050.00 -141.10
Community Marketing Coalition 0.00 2,500.00 -2,500.00
Econ Dev. Community Contrib. - Other 2,000.00 12,489.01 -10,489.01
Total Econ Dev. Community Contrib. 4,908.90 18,039.01 -13,130.11
Other Expenses
EDCOB - meals/admin 1,705.50 2,012.78 -307.28
Joint Powers Board-meals/admin 1,848.06 1,339.18 508.88
SCORE (cell phone/email) 246.15 259.40 -13.25
Other operating expenses 22.40 1,236.40 -1,214.00
Other Expenses - Other 0.00 0.00 0.00
Total Other Expenses 3,822.11 4,847.76 -1,025.65
Countywide Business Development
0.00 4,000.00

Countywide business development 4,000.00
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9:44 AM

10/08/15
Accrual Basis

Kandiyohi County and City of Willmar EDC
Profit & Loss Prev Year Comparison

January through December 2014

Southwest Initiative Foundation

Total Countywide Business Development

Committee Expenses

Ag/Renewable Energy Development
Conferences/Seminars/Trainings
Meals/Meeting Refreshments
Mileage/Travel
Professional Services

General Administrative Services

Total Professional Services

Incurred costs (mileage, other)
Program administration
Supplies (office or program)
Telephone, telecommunications

Total Ag/Renewable Energy Development

Business, Retention & Expansion
Conferences/Seminars/Trainings

Marketing

Meals

Mileage/Travel

Postage

Professional Services
General administrative
Professional Services - Other

Total Professional Services
Supplies (office or program)

Technology Advisory Subcomm.
Webside development grants

Technology Advisory Subcomm. - Other
Total Technology Advisory Subcomm.

Business, Retention & Expansion - Other

Total Business, Retention & Expansion

Finance Committee
Meals
Professional services
General administrative services

Total Professional services
Total Finance Committee

Marketing and Public Relations

Meals

Media

Memberships

Printing, copying & publishing

Professional Services
General administrative services
Marketing (REDstar)
Professional Services - Other

Total Professional Services
Special projects
Total Marketing and Public Relations

Tourism/Leisure Travel

Jan - Dec 14 Jan - Dec 13 $ Change
0.00 18,000.00 -18,000.00
4,000.00 18,000.00 -14,000.00
41.00 1,882.44 -1,841.44
522.06 1,134.40 -612.34
971.96 0.00 971.96
17.50 0.00 17.50
17.50 0.00 17.50
30.00 4,255.30 -4,225.30
31.40 341.66 -310.26
15.52 0.00 15.52
0.00 1,116.56 -1,116.56
1,629.44 8,730.36 -7,100.92
0.00 110.00 -110.00
104.00 0.00 104.00
163.31 242.28 -78.97
776.16 0.00 776.16
129.00 0.00 129.00
4,112.50 257.88 3,854.62
0.00 987.00 -987.00
4,112.50 1,244.88 2,867.62
23.43 0.00 23.43
2,980.00 2,672.00 308.00
458.45 0.00 458.45
3,438.45 2,672.00 766.45
2,000.00 136.29 1,863.71
10,746.85 4,405.45 6,341.40
454.55 252.94 201.61
332.50 195.50 137.00
332.50 195.50 137.00
787.05 448.44 338.61
622.92 755.73 -132.81
3,909.08 1,120.00 2,789.08
540.00 371.25 168.75
7,272.90 1,142.10 6,130.80
490.00 385.38 104.62
11,270.42 5,391.92 5,878.50
83.41 83.42 -0.01
11,843.83 5,860.72 5,983.11
3,432.62 6,294.70 -2,862.08
27,621.35 15,544.50 12,076.85
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9:44 AM

10/08/15
Accrual Basis

Kandiyohi County and City of Willmar EDC
Profit & Loss Prev Year Comparison

January through December 2014

CVB Tourism Partnership
Total Tourism/Leisure Travel
Total Committee Expenses

Employee Compensation
Accrued vacation and sick exp.
Director's salary
Director's auto allowance
Director's pension (PERA)
Director's health insurance
Assistant Director's salary
Asst. Director's pension (PERA)
Asst. Director's health ins.
Bus Develop Specialist salary
Bus Develop Sp's pension (PERA)
Bus Develop Sp health insurance
Employer Payroli Tax Expense
Workers' Compensation insurance

Total Employee Compensation

Administrative Expenses
MCIT property/casualty insur
Meals not for a committee
Memberships, dues, subscription
Professional Services
Accountant Fees
Auditor
Bookkeeping Fees
Legal Fees

Total Professional Services

Seminars and promotions
Travel, conference, school

Total Administrative Expenses

Office Expenses
Cleaning person
Deprec. - furniture & equip.
Equip Maintenance & Rental
Software
Toshiba service contract
Equip Maintenance & Rental - Other

Total Equip Maintenance & Rental

Furniture and equipment
Late Fees
Office equipment & misc.
Postage, Mailing Service
Printing, Copying & Publishing
Professional Services
General Administrative
Website hosting service
Professional Services - Other

Total Professional Services

Rent, Parking, Utilities

Rent - water cooler & PO box
Supplies

Telephone, Telecommunications
Waste and snow removal

Office Expenses - Other

Jan - Dec 14 Jan - Dec 13 $ Change
34,000.00 34,000.00 0.00
34,000.00 34,000.00 0.00
74,784.69 63,128.75 11,655.94
4,166.00 1,990.69 2,175.31
79,500.00 79,500.00 0.00
6,300.00 6,300.00 0.00
5,763.59 5,763.62 -0.03
6,846.99 8,670.00 -1,823.01
65,983.92 60,984.00 4,999.92
4,783.69 4,421.28 362.41
9,392.50 8,670.00 722.50
38,985.67 29,405.37 9,580.30
2,826.45 2,131.93 694.52
6,949.80 5,780.00 1,169.80
14,593.87 13,394.49 1,199.38
895.00 668.00 227.00
246,987.48 227,679.38 19,308.10
3,139.00 2,794.00 345.00
1,890.80 1,330.67 560.13
4,286.48 5,220.38 -933.90
3,516.00 0.00 3,516.00
5,550.00 5,800.00 -250.00
4,362.50 4,981.51 -619.01
6,317.50 1,200.00 5,117.50
19,746.00 11,981.51 7,764.49
2,039.58 1,667.86 371.72
6,419.38 8,130.15 -1,710.77
37,521.24 31,124.57 6,396.67
2,671.88 2,671.88 0.00
3,547.00 5,532.00 -1,985.00
548.88 112.69 436.19
1,453.52 2,031.61 -578.09
2,598.59 2,899.12 -300.53
4,600.99 5,043.42 -442.43
630.50 394.39 236.11
0.00 0.00 0.00
99.43 605.98 -506.55
94.60 242.75 -148.15
2,933.76 1,207.65 1,726.11
50,393.25 51,340.42 -947.17
240.00 420.00 -180.00
126.75 0.00 126.75
50,760.00 51,760.42 -1,000.42
22,244 .50 24,575.32 -2,330.82
149.05 111.30 37.75
3,202.15 5,821.05 -2,618.90
6,665.59 6,297.02 368.57
812.51 777.93 34.58
226.48 0.00 226.48
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9:44 AM Kandiyohi County and City of Willmar EDC

10/08/15 Profit & Loss Prev Year Comparison
Accrual Basis January through December 2014
Jan - Dec 14 Jan - Dec 13 $ Change
Total Office Expenses 98,638.44 105,041.11 -6,402.67
Total Expense 473,145.98 467,870.58 5,275.40
Net Ordinary Income -8,411.63 -4,690.84 -3,720.79

Other Income/Expense
Other Income

GAIN LOSS ON EQUIP DISPOSITIONS -9,559.00 0.00 -9,559.00

Total Other Income -9,559.00 0.00 -9,559.00

Net Other Income -9,559.00 0.00 -9,559.00
Net Income -17,970.63 -4,690.84 -13,279.79
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