










 

2015 Strategic Plan 
Approved by EDC Joint Operations Board 1/8/2015 

 
The EDC’s mission is to be a catalyst for economic growth of the greater Kandiyohi area. 

 
2015 Goal 

To advance our mission, the EDC has one comprehensive and overarching goal for 2015: 
Increase business retention, expansion, creation and recruitment in Kandiyohi County. 

 
Objective 1.  

Develop, invest in and support programs and activities that increase business development 
Strategy 1.1.  Target activities that leverage our assets in agriculture, with a special emphasis on 
ag-business manufacturing, bioscience, technology, energy and research 

Objectives/Actions Responsibility Target Date Status/Update 
Identify 2-3 opportunities in cluster development   Jean, SWIF, 

Deloitte 
Consulting 

2nd half of 
year 

The Deloitte Consultant we 
were working with was 
recently hired by DEED so our 
ability to develop a plan 
without paying a fee has 
been greatly improved!  
Placed Life Science project at 
Willmar WWTF  

Conduct assessment of emerging agriculture-
related industries through continued participation 
on West Central Ag Sales Committee (WCASC) and 
Willmar Lakes Area Chamber of Commerce 
(WLACC) Agri-Business Committee, as well as 
inviting presentations by ag-related statewide 
advocacy groups, such as Corn Growers, Soybean 
Growers, Minnesota Milk Producers, Minnesota  
Pork Producers and others to keep abreast of 
industry needs that could be met in Kandiyohi 
County 

Connie 
EDC Agriculture 
and Renewable 
Energy 
Development 
(Ag) Committee 

All year Participated in WCASC Ag 
Show; WLACC Ag Committee.  
Presenters at Ag meetings: 
MN Milk, Clean Energy, 
Ethanol industry 

Seek positive ROI renewable energy projects 
through participation at Community Venture 
Network meetings and promotions with 
businesses in Kandiyohi County 

EDC staff 
Ag Committee 

All year Invited company from CVN to 
visit with Ag Committee 
Geronimo Energy solar panel 
project, EOS presentation 

Determine cooperative or separate angel/venture 
capital fund for agriculture-based projects 

• secure at least three angel investors to 
join the  planning committee  

• implement Ag/Ag Bio Science Investment 
Group for Kandiyohi County 

Connie 
Steve 
Ag Investment 
Subcommittee 

1st half of 
the year 

Reconvened 4/8/15.  Monthly 
meetings; three investors 
have joined the group. 
In progress 10/15 
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Strategy 1.2.  Develop resources for entrepreneurship  
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate meeting with Ridgewater College, 
WORKUP, WAM-BC, MWTC and any other 
organizations that provide entrepreneurship 
programs or services  

• document each entity’s roles/services 
• identify opportunities to work together 

Jean  1st quarter  Founding member of 
WORKUP and entrepreneur 
training program; WORKUP 
launched an entrepreneur 
program that runs each 
month:  QUP and MEETUP in 
which the EDC participates.  
Quarterly business 
development meetings with 
MWTC and MCROC 

Develop marketing of “Why Willmar is for 
Entrepreneurs“  

• include on website 
• cross market with partner organizations   

Jean and 
Marketing Team 

2nd quarter Submitted ad for MN DEED 
publication 

Strategy 1.3.  Increase availability of debt and equity capital for business projects  
Objectives/Actions Responsibility Target Date Status/Update 

Work with Willmar HRA and USDA to transfer 
USDA Intermediary Relending Program (IRP) to 
the EDC for the Finance Committee to administer 

Jean and 
Finance 
Committee 

1st quarter Approved by EDCOB – 
Finance Committee working 
on program guidelines 

Research business finance programs in other 
communities for a list of potential sources of 
capitalization to expand the EDC’s loan program 

Jean and 
Finance 
Committee  

July EDCOB 
Meeting 

Handout included with July 
finance report 

Leverage resources from regional, state and 
national financing programs by educating 
businesses on available programs 
• Create quarterly newsletter (April 1, 2015) 

with a section marketing business 
development (DEED) program funds 

• Initiate contacts with targeted businesses with 
three DEED program applications in 2015 

Staff and 
Marketing Team 

Ongoing DEED hosting regional 
meetings to market its 
programs 4/28/2015 
DEED Angel Investment 
Program presented at Ag 
Investment Subcommittee 
Meeting.  DEED programs 
introduced to New London 
manufacturer.  In June met 
with two local companies to 
discuss applying for JCF or 
MIF in 2015. 

Strategy 1.4.  Assess the feasibility of a countywide angel investor fund or network; support development 
efforts as warranted 

Objectives/Actions Responsibility Target Date Status/Update 
Coordinate follow-up meetings between local 
investors and Gopher Angels  

• Determine process to proceed  

Jean  Local company is a finalist in 
the MN Cup and has been 
certified for Angel Tax 
Investments. 

Participate in active angel investor networks 
within the state  

Staff  Networking with Fargo Arthur 
Ventures 

Strategy 1.5.  Increase the awareness and utilization of innovative business financing mechanisms 
Objectives/Actions Responsibility Target Date Status/Update 

Develop marketing template that will assist and 
guide companies in “crowdfunding” activities 

Jean, Marketing 
Team, Finance 
Committee  

2nd quarter Working on with WORKUP 

Strategy 1.6.  Attracting talent and enhancing our available workforce 
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Objectives/Actions Responsibility Target Date Status/Update 
Coordinate meeting with HR professionals to 
assist recruitment and promote “Bring Them 
Home” campaign 

Jean and 
Marketing Team 

 Met 5/14/2015 

Coordinate meetings with Willmar and NL-S 
Education Foundations to develop alumni 
outreach programs via newsletter and social 
media marketing outreach 

Jean and 
Marketing Team 

 Met with NL-S and scheduled 
to meet with Willmar.   

Strategy 1.7.  Continued growth of the MinnWest Technology Campus (MWTC) 
Objectives/Actions Responsibility Target Date Status/Update 

Collaborate with MWTC for targeted business 
recruitment events and activities including 
membership with Community Venture Network 

Jean and Joanna 
Schrupp 

 Attended quarterly CVN 
meeting; following up with 
presenting  companies 

Develop materials for outreach and method for 
effective lead follow-up through Synchronist 

Jean and Joanna   

Support Animal Science Venture Conference as 
conference sponsor 

Jean and Joanna  Contributed $2000 for 2015 
sponsor Done 10/15 

Support efforts to develop, engage, expand and 
promote the Mid-Central Research and Outreach 
Center (MCROC) 

Staff, MWTC, 
MCROC 

 Promoting new MCROC 
training lab to businesses; i.e. 
tour with DEED rep and BRE 
committee members 
Avian Flu, AURI , University 
Showcase 10/15 
Working with state regarding 
enhancement of Avian Lab.  
Haranguing U of M re: Turkey 
R&D facility  Planning and 
sponsoring 10/29/15 U of M 
showcase 

Strategy 1.8.  Market/attract major consumer goods retailer and hospitality industry companies to 
Willmar/Kandiyohi County 

Objectives/Actions Responsibility Target Date Status/Update 
Meet with corporate leaders of Kohl’s or other 
department store and Buffalo Wild Wings to 
assess feasibility of business in Willmar 

Steve 1st quarter 
of year 

Participate in sale of Kandi 
Mall and investor acquisition 
Working with local 
developers, Mankato and 
St. Cloud developers and 
national developers 10/15 
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Objective 2.  
Increase Business Retention and Expansion (BRE) 

Strategy 2.1.  EDC’s BRE/R Committee, in cooperation with the Willmar Lakes Area Chamber of Commerce 
(WLACC) Grow MN! Team, will complete the Kandiyohi County Business Retention and Expansion Program 
as planned and started in 2014 

Objectives/Actions Responsibility Target Date Status/Update 
Enter survey information into Synchronist 
database 

Connie, EDC 
admin staff 

1st quarter Completed 

Complete follow-up of all issues and concerns for 
individual businesses 

Connie, BRE/R 
Committee and 
WLACC 

1st quarter Completed 

Generate reports and present information to the 
leadership team and participants of the program 
for review and prioritizing 

Connie, BRE/R 
Committee and 
WLACC 

1st quarter Completed 

Select projects in response to the survey analysis  
 

Connie, BRE/R 
Committee, 
WLACC and 
community 
leaders 

1st quarter Completed 

Secure leadership and initiate work on the 
projects 

Connie, BRE/R 
Committee, 
WLACC and 
community 
leaders 

All year In process:  EDC’s Broadband 
and Marketing Committees, 
Vision 2040 groups for 
workforce issues and 
embracing diversity  

Evaluate program processes and results and make 
a determination about continuation of the BRE 
program 
 

Connie, BRE/R 
Committee and 
WLACC 

2nd quarter In process:  WLACC ended 
joint relationship.  EDC staff 
continuing to meet with 
businesses regularly—smaller 
interview form and more 
closely related to information 
about the business. Doing 
verbal assessment of 
environment for doing 
business.   

Strategy 2.2.  Plan and implement BRE programs in Kandiyohi County cities not included in 2014 program 
Objectives/Actions Responsibility Target Date Status/Update 

Meet with mayor, city council and/or clerk of the 
cities not previously involved in the Kandiyohi 
County BRE program: Lake Lillian, Blomkest and 
Sunburg, and the cities that were minimally 
involved:  Atwater, Kandiyohi, Prinsburg, Pennock 
and Raymond, to initiate formation of a business 
survey group in the cities that show interest 

Connie, BRE/R 
Committee 

1st half of 
the year 

Met with Kandiyohi, Spicer, 
Lake Lillian, Atwater and 
Raymond City Councils 

Conduct a BRE business survey in at least three 
cities where interest was shown during 
discussions.  Conduct a minimum of four business 
visits per city 

Connie, BRE/R 
Committee 

3rd quarter Atwater planned and 
implemented 10/5/2015 
Contemplation of Ag-related 
producer survey in progress 

Follow-up with individual business concerns as 
identified in BRE program for three cities 

Connie, BRE/R 
Committee 

3rd and 4th 
quarters 

Contemplation of Ag-related 
producer survey in progress 
10/15 
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Analyze data from individual city BRE programs 
and select projects in response 

Connie, BRE/R 
Committee and 
community 
leaders 

4th quarter  

Secure leadership from the individual 
communities to  initiate work on the projects 

Connie, BRE/R 
Committee 

4th quarter  

Strategy 2.3.  Completion of hotel feasibility process for New London-Spicer 
Objectives/Actions Responsibility Target Date Status/Update 

Facilitate completion of the second stage of the 
feasibility study and performance statements for 
hotel 

Connie and 
Hotel Planning 
Committee 

1st quarter 
of year 

Second stage completed; 
performa completed; 
developer working with team 
to review incentives offered 
by two separate locations. 

Assist communities of New London, Spicer and 
New London Township, as asked, in creating 
incentive packages for hotel developers 

Connie 1st and 2nd 
quarters  

Completed as much as 
possible at this time. 
Announcement of Spicer 
project 10/15 

Strategy 2.4.  Continue Veterans Home recruitment using new definition 
Objectives/Actions Responsibility Target Date Status/Update 

Develop and present concept of local affiliated 
Veteran’s Home to state legislature 

Steve  1st quarter Introduced concept of new 
vet’s wing on existing facility. 
Introduced concept of 
repurposing existing acute 
psychiatric facilities 
Meet with State Legislative 
reps 10/15 

Strategy 2.5.  Address available workforce issue 
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate meeting with manufacturing 
businesses, workforce representatives and 
education to identify critical needs 

• Determine areas of underemployment 
where training programs could assist 

• Determine recruitment needs to attract 
workforce to Kandiyohi County 

• Determine unemployed and training 
needed to prepare for workforce 

Steve, Jean 1st quarter Met with Willmar school to 
discuss ideas for engagement 
Attend Willmar World’s Best 
Workforce Steering 
Committee and NLS SCOPE 
Committee 
Address workforce housing 
issue by assisting in funding 
housing study and promoting 
sale/conversion of Bethesda 
Heritage facility.  In progress 
10/15 two developers 
interested 
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Objective 3.  
Provide leadership for industrial park development 

Strategy 3.1.  Completion of Shovel Ready Certification process for Willmar Industrial Park 
Objectives/Actions Responsibility Target Date Status/Update 

Coordinate a meeting with Willmar Mayor and city 
staff to determine program benefits and develop a 
process to proceed 

Jean, Bruce 
Peterson and 
City 

1st quarter Promoted at 10/6/2015 
meeting 

Develop a plan with DEED’s site selector 
consultant to market the Industrial Park to site 
selectors in targeted industry sectors 

Staff and City of 
Willmar 

2nd half of 
the year 

Hosted a site selector 
through DEED on 9/16 

Strategy 3.2.  Assist other cities within the county in efforts to map their industrial properties and/or 
complete Shovel Ready Certification process 

Objectives/Actions Responsibility Target Date Status/Update 
Survey cities in Kandiyohi County for industrial 
property listings 

• Train staff on searchable database in EDC 
website 

• Present at City Council the opportunities 
and benefits of Shovel Ready Program for 
Industrial Park sites 

Jean and Connie Ongoing Received training in LOIS 
 

Strategy 3.3. Implement railroad bypass program 
Objectives/Actions Responsibility Target Date Status/Update 

Determine TIGER II or non-grant dependent 
option funding 
*Update:  10/15 SCR We are waiting for an 
announcement from US DOT.  The State money 
($18 million is secured); the local participation 
remains constant; the BNSF RR contribution $15 
million+ is committed.  Local issue with retail 
establishment disappointed in lost Hwy 12 access 

Steve 1st quarter Local delegation met with 
federal transportation 
agencies to lobby for the 
TIGER grant; meetings went 
very well.  Ensure monies 
necessary are available; 1st 
state bonding of $3.7 million 
secured. Assisted in keeping 
coalition of feds, state, 
county, city, EDC and BNSF 
together. *10/15 

Strategy 3.4. Implement railroad siding into new industrial park 
Objectives/Actions Responsibility Target Date Status/Update 

Set in motion plan to add rail to new Industrial 
Park 

• Working with BNSF RR, working with City 
of Willmar – notified legislative 
representatives of possible bonding 
request 2016.  Local ask - $1.5 million, 
10/15 SCR 

Steve and Jean 1st half of 
the year 

BNSF has agreed to assist 
with site design, once TIGER 
status is known.  Worked on 
identifying price for 
siding/switch and placing into 
motion funding mechanisms* 

Strategy 3.5. Market availability of railroad served industrial park to railroad dependent industry 
Objectives/Actions Responsibility Target Date Status/Update 

Determine logical candidates working with BNSF 
Economic Development 

Steve and Jean 1st half of 
the year 

Dependent on TIGER funding, 
in progress 10/15 
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Objective 4.   
Enhance marketing to prospective businesses, residents, investors, site selectors and existing residents 

Strategy 4.1.  Complete redesign of the EDC website 
Objectives/Actions Responsibility Target Date Status/Update 

Host stakeholder meetings in January to define 
content framework for new EDC website that 
meets needs of our audience 

Jean and 
Marketing Team 

1/20/15 Completed 

Develop written copy and attractive content to 
populate the new website 

Staff and 
Committees 

Feb-April 
2015 

In process 

Integrate technology for real time reporting of key 
information meeting site selectors criteria 

• staff training 

Staff  After 
website 
launch 

In process 

Searchable building/land database  
• promoted to all commercial realtors  
• community training  

Staff  1st half of 
2015  

Staff training in LOIS 

A recruitment section in website to meet the 
needs of companies recruiting workforce from 
outside the region to Kandiyohi County 

• meet with County HR professionals-
workforce 

Jean and 
Marketing Team 

During 
website 
developme
nt phase 

In process 

Strategy 4.2.  Development of a comprehensive written marketing plan for the EDC 
Objectives/Actions Responsibility Target Date Status/Update 

Research best practices for marketing the new 
website for a successful launch  

Jean and 
Marketing Team 

1st quarter In process; planning meeting  
held 4/27/2015 

Market the EDC through local channels 
• Newsletter 
• Blog 
• B2B articles 
• Chamber ADvantage 

Jean and 
Marketing Team 

Ongoing In process 
Have advertised in quarterly 
Chamber ADvantage in 2015 

Market outside of the area to targeted industries 
and trade publications 

• Community Venture Network 
• Technology sectors  
• Manufacturing sectors 
• Ag-Business sectors – Prairie Business  
• Renewable energy sectors 

Research publications within these sectors in 
which to submit story content for editor 
consideration 

Staff, 
Committees and 
Marketing Team 

Ongoing  

Produce written materials that promote the area 
for ag-business and ag-manufacturing 
opportunities to include in EDC marketing 
materials 

Ag Committee 1st and 2nd 
quarters of 
the year 
and then 
ongoing 

Secured persons to assist 
from Ag Committee; 
attended session on blogging 
to market 
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Objective 5.  
Work with service providers to enhance broadband infrastructure, access and utilization in the county 

Strategy 5.1.  Assess needs for broadband and develop a plan to improve access in targeted locations in 
the county 

Objectives/Actions Responsibility Target Date Status/Update 
Survey target area identified by the Broadband 
and Advanced Technology Committee to 
determine an effective strategy for documenting 
speeds, business needs and pricing thresholds 

Jean and EDC 
Broadband  
Committee 

January 2015 Survey developed and at 
printers, but cancelled due to 
cost and broadband provider 
input 

Evaluate survey results and expand target area 
based upon findings 

Committee February 
2015 

On hold 

Survey companies that have demonstrated up-
load speed requirements to document improved 
infrastructure requirements to meet the 
technology needs in business 

Committee February 
2015 

Hosted Senator Klobuchar on 
8/18 with local businesses 
and reps on broadband issues 
Hosted Rep. Baker and Rep. 
Daudt 10/21 with local 
businesses and reps on 
broadband issues 

Hold public forum meetings throughout Kandiyohi 
County to identify the “wants” and “needs” for 
broadband access 

Committee April/May On hold 

Work with Kandiyohi County to map infrastructure 
through the permitting process 

GIS/County Ongoing On hold 

Continue to meet with companies providing 
broadband services to examine needs and develop 
strategies to upgrade infrastructure        

Committee Ongoing Met with Federated 
Cooperative in Chokio about 
expanding into Kandiyohi 
County; Getting update from 
Federated on its grant 
process 

Strategy 5.2.  Execute “Hackathon” event in collaboration with Ridgewater College, WORKUP and Blandin 
Community Broadband Program 

Objectives/Actions Responsibility Target Date Status/Update 
Market the Willmar Hackathon to communities in 
the Blandin network to attract talented computer 
coders/programmers to attend 

Jean, 
Broadband 
Committee, 
Ridgewater 
College 

April - Sept Hosted Hack20 on 
9/18-20/2015 

Market Hackathon to local stakeholder groups and 
community to attract interest and local buzz for 
the project and programs at Ridgewater College, 
WORKUP and MWTC 

Jean, 
Broadband 
Committee, 
Ridgewater 

April - Sept Completed 

Develop brand messaging from the Hackathon 
that can be used in the EDC website for 
recruitment of talent workforce and attracting 
technology businesses 

Jean, 
Marketing 
Team, 
Broadband 
Committee 

April - Sept Completed 

 







   

Executive Director 
THE COMMUNITY 

Kandiyohi County and the Willmar Lakes area is a vital, growing regional center in West 

Central Minnesota.  Kandiyohi County has surpassed a population of 42,000; Willmar is 

the fastest growing, non-metropolitan city in the state.   

Local Economy.  Kandiyohi County’s local economy ranges from major companies with a 

global presence to new business start-ups.  In 2014 there were 1,346 business 

establishments in Kandiyohi County employing 22,825 people with the greatest number of 

establishments being 224 in retail trade, 180 in construction, 153 in education and health 

services, and 95 in leisure and hospitality.  The county is home to 12 municipalities; the 

largest is Willmar with a population of 19,680, which also serves as the county seat.   

Willmar is centrally located at the intersection of U.S. Highways 12 and 71 with 

connections to St. Cloud via Minnesota 23.  Railroads have dominated Willmar’s history 

and continue to provide an important economic connection for Willmar’s farm and non-

farm products through the Burlington Northern Santa Fe Railway.  The Willmar Municipal 

Airport, newly constructed in 2006, has a 5,500-foot runway with future plans to extend 

the runway to 6,500 feet and an all-weather instrument navigation system; it services a 

variety of aircraft from large business jets to single-engine airplanes.    

Willmar functions as a regional center for retail trade, medical care, education, and small 

manufacturing.  Agriculture, the region’s leading industry, accounts for the city’s largest 

employer, Jennie-O Turkey Store, owned by Hormel. The MinnWest Technology Campus, 

formerly the Willmar Regional Treatment Center, is now home to a vibrant and ever 

expanding technology park serving the needs of innovators in bioscience, renewable 

energy, and technology.  Willmar is 

well-positioned for continued growth 

with the establishment of a 200 acre 

city-owned, shovel-ready industrial 

park. Rail access to the industrial park 

is anticipated; efforts to obtain a $15 

million TIGER grant to construct a 

spur to the industrial park in 2017 are 

under way. 

Kandiyohi 

County  

and the  

City of 

Willmar, 

Minnesota, 

EDC seeks a 

forward-

looking catalyst 

with strong 

communication, 

convening and 

collaboration 

skills to serve 

as its …  

http://www.co.kandiyohi.mn.us/
http://www.willmarmn.gov/
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Education.  Post-secondary education programs are provided 

by Ridgewater College, which offers two-year associate 

degree programs and comprehensive general education that is 

transferable to four-year colleges and universities.  Through 

its campuses in Willmar and Hutchinson, Ridgewater College 

serves more than 5,500 students offering over 100 

educational programs.  The college has been named by the 

Aspen Institute as one of the top 120 community colleges in 

the country, ranking it in the top ten percent.   

The University of Minnesota Mid-Central Research and 

Outreach Center (MCROC) is a partner and anchor for the 

MinnWest Technology Campus.  A regional hub for research, 

education, and engagement, MCROC advances public-private 

research collaborations and problem-solving partnerships 

strengthening the regional economy and promotes innovation, 

economic growth, and workforce development, particularly in 

bioscience, biotechnology, agribusiness, and renewable 

energy. 

Healthcare.  As the hub for healthcare services in western 

and southwestern Minnesota, Willmar residents have 

immediate access to highly-skilled physicians and medical 

technicians providing a continuum of patient care.  Anchored 

by the city-owned Rice Memorial Hospital, many specialized 

healthcare services are available.  The hospital’s partnership 

with the University of Minnesota has led to its designation as 

the host site for the Southern Minnesota Area Health 

Education Center, which provides health care to students in a 

26-county area.  Health care services are also provided by 

Affiliated Community Medical Center (ACMC), the area’s 

largest multi-specialty healthcare network and the Family 

Practice Medical Center.  

Tourism.  Kandiyohi County takes pride in being “where the 

lakes begin.”  The Willmar Lakes Area attracts tourists and 

vacationers who come to enjoy the recreation lakes, attesting 

to the popularity of fishing and other water sports.  Golfing is 

available at the area’s one 27-hole, two 18-hole and two 9-

hole courses.  The area boasts over 41 city, county, and state 

parks, many with trail systems for hiking, biking, and 

horseback riding.  In winter, over 200 miles of groomed trails 

are available for snowmobiling and cross-country skiing 

while Sibley State Park and the Prairie Woods Environmental 

Learning Center are favorite spots for snowshoeing.  

ORGANIZATION 

The Economic Development Commission (EDC) offices are 

located in Willmar. This structure for economic development 

was adopted in July 2003 through a Joint Powers Agreement 

between Kandiyohi County and the City of Willmar. The 

EDC’s Joint Powers Board of Commissioners consists of six 

members; Kandiyohi County and the City of Willmar each 

appoint three elected representatives to serve for three-year 

terms. EDC operations are led by a seven-member Joint 

Operations Board; members are appointed by the Joint 

Powers Board and include representatives from communities 

throughout the county, education providers, businesses, and 

consumer groups. Joint Operations Board member terms are 

for three years; members are limited to three full three-year 

terms.   

The EDC has many community volunteers who participate in 

one or more of its committees.  Committees include:  

Agriculture and Renewable Energy Development, Broadband 

and Advanced Technology, Business Retention and 

Expansion/Recruitment, Finance, and Marketing and Public 

Relations. 

The EDC’s mission is to be a catalyst for economic 

growth of the greater Kandiyohi County Area. 

The EDC’s 2015 strategic priorities are: 

 Develop, invest in and support programs and activities that 

increase business development, particularly agriculture-

based businesses; 

 Increase business retention and expansion; 

 Provide leadership for industrial park development; 

 Enhance marketing to prospective businesses, residents, 

investors, and site selectors; and 

 Work with service providers to enhance broadband 

infrastructure, access and utilization in the county. 

The EDC staff includes an Executive Director, Assistant 

Director and a Business Development Specialist; 

administrative services are contracted.  The 2015 EDC 

budget is $543,871.  Revenues for the EDC come from a 

special economic development property tax levied by 

Kandiyohi County and the City of Willmar.  

THE COMMUNITY CONT’D 

https://www.ridgewater.edu/Pages/default.aspx
http://www.mcroc.umn.edu/
http://www.mcroc.umn.edu/
http://www.ricehospital.com/
https://www.acmc.com/clinics_sub.cfm?clinicID=10
http://www.fpmc-willmar.com/
http://www.fpmc-willmar.com/
http://www.kandiyohi.com/
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The EDC’s Executive Director takes a leadership and 

coordinating role among area local governments, business 

development groups and others to collaborate and support the 

retention and expansion of existing businesses and the 

recruitment of new businesses to Kandiyohi County.  The 

position is responsible for leading retention, expansion and 

location of businesses in Kandiyohi County.     

Major responsibilities include: 

 Act as a “one-stop shop” for information on all aspects of 

economic development, including financing, tax policies, 

business counseling and general information on 

community facilities and amenities. 

 Work actively and in concert with others to retain and 

facilitate the expansion of current businesses. 

 Actively recruit targeted industries in cooperation with 

other groups, with a focus on recruiting industries that 

compliment Kandiyohi County’s economic base. 

 Support decision-making by the Joint Powers Board and 

the Joint Operations Board with information, reports, and 

recommendations. 

 Make presentations to business groups, public-private 

partnerships, educators and the general public on 

economic development accomplishments and initiatives. 

 Build upon and enhance a “business-friendly 

environment” within Kandiyohi County and its 

municipalities.   

 Develop and implement financial packages to retain, 

expand, recruit and /or relocate businesses.   

 Oversee the daily operations of the EDC; coordinate and 

implement the annual work plan; and prepare and 

administer the annual budget.   

 Recruit and hire EDC staff, provide work direction and 

performance feedback, and when necessary, take 

disciplinary action.   

 Encourage and promote professional development and 

build the capacity of EDC staff.  

 Network with local, regional, state, and federal partners 

that provide technical and/or fiscal support to the EDC’s 

economic development efforts. 

 Outgoing and engaging; a dynamic leader with a genuine 

passion for building the area’s economic development 

capacity. 

 Forward-looking and proactive, open to new ideas and 

change.  

 Provides the leadership to create a compelling vision for 

the future and the energy to accomplish the vision.   

 Strong presentation skills; effectively communicates to a 

wide range of audiences. 

 Inspires confidence in the business community; is 

regarded as the “go-to” person. 

 Builds effective relationships within the local and regional 

business communities and with government officials. 

 Highly collaborative, readily shares information and 

listens to ideas. 

 Skilled in navigating the political environment without 

being political or promoting personal political views.   

 Brings a well-developed network of business and 

development contacts. 

 Builds and participates in effective work teams; delegates 

appropriately. 

 Comfortable with diversity; recognizes and ensures that 

cultural differences contribute to the common vision.  

 Adept at handling different points of view, building 

consensus, and negotiating compromise.   

 Advocates for economic development projects, 

understanding that some projects may become 

contentious.   

 Demonstrates familiarity with development financing 

tools and incentives. 

POSITION PROFILE 

DESIRED PROFESSIONAL CAPABILITIES 
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Building relationships.  The Executive Director will make it 

a priority to get to know the community and meeting with 

business owners, educators, government leaders, and others 

to learn about the area’s economic development 

accomplishments, needs and long-term goals.  The Executive 

Director will cultivate these relationships to stay in touch 

with the pulse of the community and to foster support for 

economic development initiatives.   

Focus on BRE. Retaining existing businesses and helping 

them expand is a major focus of the EDC.  The EDC and the 

Willmar Lakes Area Chamber of Commerce conducted a 

survey of businesses earlier this year to identify needs and 

concerns.  Consistent speed, quality and access to broadband, 

workforce development and housing, and anticipated 

regulatory changes in health care were among the concerns 

identified.  The Executive Director will develop strategies to 

meet regularly with business owners to understand and 

address retention and expansion issues and opportunities.     

Connect with DEED.  The Minnesota Department of 

Employment and Economic Development (DEED) is an 

important conduit to a variety of economic development 

resources.  The Executive Director will get to know DEED 

and become familiar with data and resources to support the 

EDC’s strategic plan.   

Challenge the board.  Hiring an Executive Director will 

bring new ideas and fresh perspectives to the EDC.  The 

Executive Director will develop strong working relationships 

with the Joint Powers Board and with the Joint Operations 

Board and will challenge conventional thinking with new 

ideas and opportunities. 

EDC staffing.  The Assistant Director position is currently 

vacant, giving the Executive Director the ability to consider 

overall staffing capabilities and needs and to configure and 

recruit the position accordingly.  

Next generation engagement.  The Executive Director will 

reach out to and engage next generation entrepreneurs to 

ensure their involvement and support in economic 

development initiatives.  In addition, the Executive Director 

will work with secondary and post-secondary institutions to 

keep them informed of current and future employment skills 

and opportunities.   

LEADERSHIP OPPORTUNITIES 

Bachelor’s degree in business or public administration, 

economics, finance or a field related to commercial-

industrial development and three or more years of public 

and/or private work-related experience in economic 

development.  Certified Economic Developer preferred.  

Equivalent education and experience will be considered.   

Must have knowledge of business recruitment and 

expansion and demonstrated ability to recruit new business 

developments and develop financing incentives.  

Knowledge of development processes and experience 

working with a wide range of business groups and local, 

regional, and state officials required.   

EDUCATION & EXPERIENCE 
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COMPENSATION & BENEFITS 

APPLICATION AND SELECTION PROCESS 

Salary up to low $90,000s, depending upon experience and qualifications.  Benefit plan available, including 

retirement benefits through PERA.   

Qualified candidates submit your cover letter and resume online by visiting our website at https://waters-

company.recruitmenthome.com/.  This position is open until filled; however, interested applicants are strong-

ly encouraged to apply no later than November 6, 2015.  For more information please contact Sharon Klumpp 

at sklumpp@waters-company.com or by calling 651.223.3053 (office) or 651.270.6856 (mobile). 

 

EDC of Kandiyohi County and the City of Willmar is an Equal Opportunity Employer.   

https://waters-company.recruitmenthome.com/
https://waters-company.recruitmenthome.com/
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Kandiyohi County City of Willmar Economic Development Commission
Proposed Draft Budget

2016

2015 
amended 

budget 
10/8/2015 2015 YTD 2014 actuals 2013 actuals

REVENUES
County Tax Levy 477,750$        455,000$      $249,925.76 $454,566.39 $455,040.89
Loans
    ELGP loan application fees 200$                200$              $520.00 $383.20
    Revolving Loan Fund application fees 250$                250$              $625.00
    Revolving Loan Fund costs $152.25
    Revolving Loan Fund repayments interest 5,088$            7,432$          $2,854.48 $4,126.50 $1,860.26
Insurance dividends 1,300$            1,500$          $1,318.00 $2,168.00
Interest on investments $1,050.00 $1,008.38
    Citizens Alliance Bank 36-month CD $100,000 at 1% 1,000$          
    Citizens Alliance Bank 36-month CD $100,000 at 1.05% matures 9/20/2016 -$                     1,050$          $1,010.00 $1,000.00
    Concorde Bank (Revolving Loan Fund savings account) 100$                100$              $137.57 $141.73 $242.00
    Heritage Bank savings account 120$                200$              $104.52 $223.89 $248.03
    North American State Bank 12-month CD $103,030.10 at .5% matures 4/14/2016 1,150$          $509.46 $1,159.96
    North American State Bank 23-month CD $102,221.82 at 1% matures 2/21/2016 $1,000.59
    US Bank CD (Tourism Development Account) at .690% matures 2/20/2018 -$                     225$              $205.86 $68.56
Blandin Foundation HackFest Grant No. G-2015-04910 10000 $10,000.00
Blandin Foundation HackFest Grant matching contribution by WORK UP 600$              
Blandin Foundation HackFest Grant matching contribution by EDC 4,400$          
Blandin Foundation WiFi Grant No. G-2015-05319 17,680$        $17,680.00
Blandin Foundation WiFi Grant matching contributions 11,300$        $2,000.00
Other Income
    Reserve Fund 92,728$          62,653$        $6,377.97
    Refunds and reimbursements -$                     100$              $69.02
Total Revenues 577,536$        574,840$      $283,417.65 $464,734.35 $469,626.27

EXPENSES
Moving Expenses $2,310.87
Revolving Loan Fund Expenses $172.25 $10.00
Economic Development Community Contributions
Blandin Foundation HackFest grant partial match 5,000$          $732.26
Blandin Foundation WiFi grant partial match 2,000$          
Sponsor Fees $250.00
      2013 Entrepenreurship Summit at Ridgewater College $1,000.00
     Animal Science Conference 1,500$            1,500$          $2,000.00 $2,000.00 $1,550.00
     Community Marketing Coalition $2,500.00
     U of M Technology Showcase 2,000$            2,000$          $158.90
     Vision 2040 2,500$            2,500$          $2,500.00 $2,500.00 $500.00
Other 1,500$            1,500$          $350.00
     Downtown parking study $12,489.01
Total Economic Development Community Contributions 7,500$            14,500$        $5,582.26 $7,392.02 $18,039.01
Other Expenses:
Joint Operations Board (includes meals/administrative time) 3,000$            3,000$          $1,862.64 $1,705.50 $2,012.78
Joint Powers Board (includes meals/administrative time) 1,000$            1,000$          $590.87 $1,848.06 $1,339.18
SCORE (cell phone and email account) 825$                300$              $580.07 $246.15 $259.40
Other operating expenses 1,254$            1,853$          $50.00 $22.40 $1,236.40
Total Other Expenses 6,079$            6,153$          $3,083.58 $3,822.11 $4,847.76
Countywide Business Development
Creating Entrepreneurial Opportunites Program (2014-2016) 1,000$            1,000$          $1,000.00 $1,000.00
Southwest Initiative Foundation $18,000.00
TIGER II Grant 35,000$          
Miscellaneous countywide business development 6,000$            8,635$          
     U of M New London/Spicer BRE $2,000.00
    Sunburg sign $1,000.00
Total Countywide Business Development 42,000$          9,635$          $1,000.00 $4,000.00 $18,000.00
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2016

2015 
amended 

budget 
10/8/2015 2015 YTD 2014 actuals 2013 actuals

COMMITTEE EXPENSES
Agriculture and Renewable Energy Development
    Conferences/Seminars/Trainings 1,800$            1,800$          $728.28 $41.00 $1,882.44
    Marketing 200$                200$              $49.87
    Meals/Meeting Refreshments 350$                350$              $433.57 $522.06 $1,134.40
    Mileage/Travel 400$                400$              $805.51 $1,001.96 $4,255.30
    Program administration $31.40 $341.66
    Professional Services
       General Administrative Services 2,500$            2,500$          $90.00 $17.50
       Professional Services - Other 1,000$            1,000$          
    Supplies (office or program) 250$                250$              $73.92 $15.52
Telephone/Telecommunications $1,116.56

Total Ag Committee Expenses 6,500$            6,500$          $2,181.15 $1,629.44 $8,730.36
Broadband and Advanced Technology 4,000$            4,000$          
    Conferences/Seminars/Trainings $164.00
    Marketing
    Meals/Meeting Refreshments $791.78 $458.45
    Mileage/Travel $73.31
    Professional Services
       General Administrative Services $333.00
       Professional Services - Other $488.75
    Supplies (office or program) $36.00
    Website development grants $930.00 $2,980.00 $2,672.00

Total Broadband and Advanced Technology Committee Expenses 4,000$            4,000$          $2,816.84 $3,438.45 $2,672.00
Business Retention and Expansion/Recruitment
    Conferences/Seminars/Trainings 1,800$            1,800$          $132.22 $110.00
    Marketing 500$                500$              $2,098.50 $104.00
    Meals 500$                500$              $644.48 $163.31 $242.28
    Mileage/Travel 1,000$            1,000$          $774.20 $776.16
     Professional services
          General administrative services 2,500$            2,500$          $333.00 $4,112.50 $257.88
          Professional services - Other 2,000$            2,000$          $500.00 $2,000.00 $987.00
    Supplies (office or program) 300$                300$              $152.43 $136.29

Total BRE/R Committee Expenses 8,600$            8,600$          $4,482.40 $7,308.40 $1,733.45
Finance 2,000$            2,000$          
    Conferences/Seminars/Trainings
    Marketing
    Meals $562.22 $454.55 $252.94
     Professional services
          General administrative services $432.00 $332.50 $195.50
          Legal services
    Supplies (office or program) $49.46

Total Finance Committee Expenses 2,000$            2,000$          $1,043.68 $787.05 $448.44
Marketing and Public Relations
     Meals $635.15 $622.92 $755.73
     Media $320.00 $3,909.08 $1,120.00
     Memberships $540.00 $371.25
     Printing, copying and publishing $7,828.10 $7,272.90 $1,142.10
     Professional services
         General administrative services $936.00 $490.00 $385.38
         REDstar Creative $8,133.75 $11,270.42 $5,391.92
         Professional services - other $83.41 $83.42
     Special projects $2,500.00 $3,432.62 $6,294.70

Total Marketing and Public Relations Committee Expenses $33,000 $33,000 $20,353.00 $27,621.35 $15,544.50
Tourism/Leisure Travel
     CVB Tourism Partnership Agreement 34,000$          34,000$        $34,000.00 $34,000.00 $34,000.00

Total Tourism/Leisure Travel Committee 34,000$          34,000$        $34,000.00 $34,000.00 $34,000.00
Total Committee Expense 88,100$          88,100$        $64,877.07 $74,784.69 $63,128.75
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EMPLOYEE COMPENSATION
Executive Director
     Director's salary 85,562$          81,488$        $64,511.27 $79,500.00 $79,500.00
     Director's auto allowance ($525 per month) 6,300$            6,300$          $4,987.50 $6,300.00 $6,300.00
     Director's health insurance ($850 p/mo.) 10,200$          10,200$        $2,662.03 $6,846.99 $8,670.00
     Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) 6,546$            6,234$          
     Director's pension (PERA) employer rate is 7.5% 6,417$            6,112$          $4,838.34 $5,763.59 $5,763.62
Total Executive Director's Compensation 115,025$        110,334$      $76,999.14 $98,410.58 $102,224.31
Assistant Director
     Assistant Director's salary 70,669$          52,054$        $54,962.30 $65,983.92 $60,984.00
     Asst Director's health insurance 10,200$          5,950$          $5,950.01 $9,392.50 $8,670.00
     Asst Director's payroll taxes 5,406$            5,149$          
     Assistant Director's PERA 5,301$            5,048$          $4,122.11 $4,783.69 $4,421.28
Total Assistant Director's Compensation 91,576$          68,201$        $65,034.42 $80,160.11 $74,075.28
Business Development Specialist's position
    Business Development Specialist's salary 53,550$          51,000$        $40,375.00 $38,985.67 $29,405.37
    Business Development Specialist's health insurance 10,200$          10,200$        $8,075.01 $6,949.80 $5,780.00
    Business Development Specialist's payroll taxes 4,097$            3,902$          
    Business Development Specialist's PERA 4,016$            3,825$          $3,028.22 $2,826.45 $2,131.93
Total Business Development Specialist's Compensation 71,863$          68,927$        $51,478.23 $48,761.92 $37,317.30
Accrued vacation and sick expense $4,166.00 $1,990.69
Employer payroll tax expense $12,609.95 $14,593.87 $13,394.49
Employee workers' compensation insurance 896$                $959.00 $722.00 $895.00 $668.00
Total other employee compensation $13,331.95 $19,654.87 $16,053.18
Total Employee Compensation 279,360$        248,421$      $206,843.74 $246,987.48 $229,670.07

ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance 2,997$            3,110$          $3,110.00 $3,139.00 $2,794.00
Meals not for a committee 2,500$            2,000$          $2,113.97 $1,890.80 $1,330.67
Memberships, dues, subscriptions 11,000$          3,500$          
     Subscriptions $346.98 $492.98 $506.88
     EDAM/MAPCED memberships $200.00 $595.00 $940.00
     Local organizations $620.00 $1,073.50 $798.50
     Coalition of Greater MN Cities $500.00
     MN Bio-Fuels Association $125.00
     MNCAR $225.00
     Community Venture Network (CVN) $2,125.00 $2,125.00 $2,125.00
     MN DEED Marketing Partnership dues $625.00
     WORK UP founding membership 5/2015-/5/2016 $5,400.00
Total Membership, dues, subscriptions $9,316.98 $4,286.48 $5,220.38
Professional services:
   Accountant fees 1,000$            1,000$          $228.00 $3,516.00
   Auditor 7,000$            7,500$          $6,200.00 $5,550.00 $5,800.00
   Bookkeeping fees 6,000$            5,557$          $3,740.00 $4,362.50 $4,981.51
   Executive Director search firm 19,500$        
   Legal fees 2,000$            1,000$          $100.00 $6,317.50 $1,200.00
Seminars and promotions 2,000$            3,000$          $3,309.07 $2,039.58 $1,667.86
Travel, conference, school 10,500$          8,600$          
     EDAM conference registrations $295.00 $610.00 $590.00
     Hotel/lodging $1,850.23 $1,020.95 $1,926.40
     Staff mileage, shuttel, cab, parking fees $3,503.51 $4,279.43 $4,200.82
     Airfare $1,039.40 $630.44
     Registration fees $811.00 $509.00 $782.49

Total travel, conference school $7,499.14 $6,419.38 $8,130.15
Total Administrative Expenses 44,997$          54,767$        $35,617.16 $37,521.24 $31,124.57
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OFFICE EXPENSES
Cleaning person 2,600$            2,600$          $2,030.63 $2,671.88 $2,671.88
Depreciation - furniture and equipment $3,547.00 $5,532.00
Equipment maintenance and rental
     Software (Synchronist annual fee $1,200) 2,000$            2,000$          $1,441.35 $548.88 $112.69
     Toshiba digital color copier lease 1,500$            1,470$          $1,997.84 $1,453.52 $2,031.61
     Equipment maintenance and rental - other 2,250$            2,000$          $1,871.85 $2,598.59 $2,899.12
Furniture and equipment 2,000$            2,000$          $2,005.90 $630.50 $394.39
Office equipment and miscellaneous 3,000$            3,000$          $1,101.27 $99.43 $605.98
Postage, mailing service 500$                500$              $393.27 $94.60 $242.75
Printing, copying and publishing 2,500$            2,500$          $1,198.47 $2,933.76 $1,207.65
Professional services:
     General administrative 57,800$          56,650$        $44,283.00 $50,393.25 $51,340.42
     Planning session facilitator 1,500$            1,500$          
     Website hosting and maintenance 450$                450$              $204.84 $240.00 $420.00
     Professional - other $402.32 $126.75
Rent and storage unit 22,200$          22,600$        $18,550.00 $22,244.50 $24,575.32
Rent (water cooler, post office box) 200$                300$              $138.95 $149.05 $111.30
Supplies 4,000$            4,000$          $2,962.12 $3,202.15 $5,821.05
Telephone/Telecommunications 7,000$            7,714$          $4,476.54 $6,665.59 $6,297.02
Waste and snow removal $58.81 $812.51 777.93
Other expenses $3.00 226.48
Total Office Expenses 109,500$        109,284$      $83,120.16 $98,638.44 $105,041.11

BLANDIN WIFI GRANT EXPENSES
Willmar Civic Center 14,000$        
Routers (7 @ $ approximately $700 each) 4,900$          
Data service for three years (7 x $480 x 3) 10,080$        
Total WiFi Expenses 28,980$        

BLANDIN HACKFEST GRANT EXPENSES
Application development 5,400$          
IT 500$              
Marketing 1,500$          
Meals and refreshments 3,000$          
Meeting space 1,200$          
Transportation 400$              
Post hackfest events 3,000$          
Total HackFest Expenses 15,000$        
TOTAL PROGRAM EXPENSES 577,536$        574,840$      $400,123.97 $473,145.98 $469,851.27



 

 

 

 

FUNDING REQUEST GUIDELINES 

 
1. All requests for funding through the Kandiyohi County and City of Willmar Economic Development Commission 

(EDC) must be by written application in a form that can be obtained from the EDC Office, 333 Litchfield Avenue 
SW, Suite 100, P.O. Box 1783, Willmar, MN 56201, telephone 320-235-7370, edc@kandiyohi.com, along with a 
proposal and project budget. 
 

2. Once a funding application is received by the EDC, an EDC staff member will review the application with the 
applicant and, if appropriate, forward the request to an EDC standing committee for consideration.  
 

3. Funds contributed by the EDC must be matched dollar-for-dollar by funds from the requesting organization 
making the application, which funds may be raised through other organizations. 
 

4. Applications, if approved, may receive the full funding requested or a portion thereof as determined by an EDC 
standing committee or the EDC Joint Operations Board.   
 

5. An organization may request funding twice in a five-year period, except in the case of an emergency, which will 
be determined by the EDC Joint Operations Board.  The second time a funding request is made, half of the 
original financial support may be offered and must be matched. 
 

6. Applications will be assessed on the following basis: 
 

a. Does the application relate to an EDC standing committee’s goals and the EDC’s goals and overall 
mission? 

b. Does the application detail the use of the funds requested? 
c. Does the request duplicate efforts and work already being done by another entity? 
d. Does the request show significant evidence of cooperation and collaboration with other entities? 
e. Is the request within the reviewing committee’s budget limits or the EDC’s community contribution line 

item?   
 

7. If the above criteria can be positively answered and an EDC standing committee approves the funding request 
by a majority vote, the committee’s recommendation will be presented to the EDC Joint Operations Board for 
consideration at its next monthly meeting. 
 

8. If the request is for more than an EDC standing committee’s budget allows and the committee approves the 
request, the committee may request the EDC Joint Operations Board to allocate additional funds. 

 
9. All funding requests for tourism-related activities will be forwarded to the Willmar Lakes Area Convention & 

Visitors Bureau (CVB) for consideration and determination. 
 

10. If the CVB deems the funding request appropriate, the CVB may make an additional request for funding from the 
EDC to fund unique tourism-related events.  If approved by the EDC Joint Operations Board, additional funds will 
be transferred to the CVB and the CVB will be responsible for how those monies are spent. 
 

mailto:edc@kandiyohi.com


11. If a funding request is not appropriate to be referred to an EDC standing committee, EDC staff will review the 
funding request and, if deemed appropriate, present it to the EDC Joint Operations Board for consideration at its 
next monthly meeting. 
 

12. In no event, will an approved funding request be used to fund personnel unless the request is for a feasibility 
study. 
 

13. If a request is for a one-time unique request, the EDC Joint Operations Board may consider using its reserve 
funds. 
 

Revised by EDC Joint Operations Board 8/14/2014 
Adopted by EDC Joint Operations Board 3/8/2012 

Ratified by EDC Joint Powers Board 4/26/2012 
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