
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT POWERS BOARD OF COMMISSIONERS ANNUAL MEETING

MINUTES
January 28, 2016

EDC Office, Willmar, MN

Present: Denis Anderson, Steve Ahmann on behalf of Ron Christianson, Roger Imdieke,
Harlan Madsen and Doug Reese

Excused: Marv Calvin and Ron Christianson

Staff: Connie Schmoll, Business Development Specialist

Media: Carolyn Lange, West Central Tribune

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Harlan Madsen called the meeting to order at approximately 11:32 a.m. and
informed the board that Marv Calvin was unable to attend today and Steve Ahmann is
attending on behalf of Ron Christianson.

MINUTES

IT WAS MOVED BY Denis Anderson, SECONDED BY Doug Reese, to approve the minutes
of the October 22, 2015 meeting, December 3, 2015 special meeting, January 7
and January 20, 2016 special meetings of the Kandiyohi County and City of
Willmar Economic Development Commission Joint Powers Board of
Commissioners as e-mailed.  All present voted unanimously in favor by roll call.

TREASURER’S REPORT—Connie Schmoll presented the financial reports for periods ending
October 31, November 30 and December 31, 2015 and reviewed with the board the most
recent Profit and Loss Budget Performance and Balance Sheet.

IT WAS MOVED BY Doug Reese, SECONDED BY Denis Anderson, to accept the Kandiyohi
County and City of Willmar Economic Development Commission financial reports
for periods ending July 31, August 31 and September 30, 2015, subject to audit. 
All present voted unanimously in favor by roll call.



REPORTS

Economic development activities.  Schmoll reported she worked with Bruce Peterson to submit
responses to a blind request for proposal for a company for locations in the cities of Willmar
and Raymond.  The EDC was one of 45 submissions for that proposal.  Schmoll has been
working with several small businesses in the outlying communities; two former students of the
CEO program; the owner of the former Mord’s Hardware in New London and a tenant;
following up on the BRE study in Atwater; Hack20 application developers; she submitted the
EDC’s semi-annual grant reports to the Blandin Foundation; the Ag Investment Subcommittee
continues to meet and will be sending a letter to potential investors on creating an ag
investment group; the EDC’s new website is live and the Marketing and Public Relations
Committee will be marketing the new site; the EDC’s next newsletter will feature broadband
issues; she is assisting with the KDJS Job Fair; closed the Happy Family Asian Grocery Store loan;
is working with Lake Lillian and a potential buyer of the convenience store; received the
$25,000 broadband feasibility study grant from the Blandin Foundation, which will be
administered by Kandiyohi County; working on a draft request for proposal for the feasibility
study; received approval by the Kandiyohi County Board for the PACE program and one
business has inquired about using the program; secured a TED grant for St. Johns Township to
reconstruct the road near Meadowstar Dairy; attended the Willmar School Board and County
Board meetings as to the MinnWest Technology Campus tax abatements.  Steve Ahmann asked
about the status of Donnerite and asked Schmoll to contact the company.   Madsen noted it is
difficult to know when businesses are leaving the area or closing.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS

City of Lake Lillian funding request.  Schmoll presented a funding request (see attached)
recommended by the EDC’s Business Retention and Expansion/Recruitment Committee by Lake
Lillian Civic & Commerce to assist with the costs of soil testing the underground fuel tanks at
the local convenience store.

IT WAS MOVED BY Roger Imdieke, SECONDED BY Doug Reese, to approve the
recommendation of the Kandiyohi County and City of Willmar Economic
Development Commission’s Business Retention and Expansion/Recruitment
Committee to pay $1,000 to Lake Lillian Civic & Commerce from the Countywide
business development line on the budget.  All present voted unanimously in
favor by roll call.

Waters & Company.  Chairperson Madsen presented the final invoice from Waters & Company
for the Executive Director search.
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IT WAS MOVED BY Denis Anderson, seconded by Doug Reese, to approve payment
of the final invoice in the amount of $8,726.73 to Waters & Company.  All
present voted unanimously in favor by roll call.

Bank accounts.  Nancy Birkeland informed the board that banks in which the EDC has accounts
are requesting minutes showing formal action to remove Steve Renquist and Jean Spaulding
from the EDC’s accounts.  Birkeland noted that Aaron Backman should also be added.

IT WAS MOVED BY Roger Imdieke, SECONDED BY Denis Anderson, to remove Steve
Renquist and Jean Spaulding from all financial accounts held by the Kandiyohi
County and City of Willmar Economic Development Commission and to add
Aaron Backman and Connie Schmoll to said accounts.  All present voted
unanimously in favor by roll call.

Compensation to Schmoll.  Chairperson Madsen informed the board he had conversations with
Schmoll about extra work she has done on behalf of the EDC since Jean Spaulding left and Steve
Renquist retired.  Chairperson Madsen suggested that for August-December 2015 Schmoll
receive additional compensation of $600 per month and for January, February and March 2016
she receive additional compensation of $1,000 per month for a total of $6,000.  Chairperson
Madsen complimented Schmoll on her work.  Madsen also suggested that any adjustment to
Schmoll’s salary be considered by the board upon the recommendation of Aaron Backman after
he has conversations with Schmoll about her tasks and jobs completed and after Backman
reviews Schmoll’s job description and duties and other wage scales for a similar position. 
Madsen spoke with Backman about this and he is willing to complete such a review for the
board’s consideration at the April 28, 2016 board meeting. 

IT WAS MOVED BY Doug Reese, SECONDED BY Roger Imdieke, to approve payment of
$6,000 to Connie Schmoll for the extra work she has done on behalf of the
Kandiyohi County and City of Willmar Economic Development Commission and
to review her salary in the future.  All present voted in favor by roll call with
Steve Ahmann abstaining.

Flex plan and 2016 budget amendments.  Consideration of a flex plan and 2016 budget
amendments were tabled until information is received from the EDC’s auditor, Jim Ruff.

Minnesota Deferred Compensation Plan.  Chairperson Madsen presented the Authorization
Form (see attached) to enroll the EDC in the Minnesota Deferred Compensation Plan at the
request of Backman.  Madsen noted that at the request of an employee, a Minnesota public
employer must allow participation in this plan.  There is no cost to the EDC and no additional
work other than setting up an automatic payroll deduction for any employee who participates.

IT WAS MOVED BY Denis Anderson, SECONDED BY Harlan Madsen, to approve the
Kandiyohi County and City of Willmar Economic Development Commission’s
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enrollment in the Minnesota Deferred Compensation Plan and approve signing
of the Authorization Form.  All present voted unanimously in favor by roll call.

Minnesota Marketing Partnership.  Schmoll presented a request to participate in the
Minnesota Marketing Partnership, which is also requested by Backman.

IT WAS MOVED BY Roger Imdieke, SECONDED BY Denis Anderson, to approve the
Kandiyohi County and City of Willmar Economic Development Commission’s
membership in the Minnesota Marketing Partnership at an annual fee of $625. 
All present voted unanimously in favor by roll call.

Joint Operations Board reappointments.  Chairperson Madsen indicated three members of the
Joint Operations Board whose terms expired December 31, 2015 are willing to be reappointed. 
Joint Operations Board members can serve three full three-year terms.  Art Benson just
completed the unexpired term of Bob Enos, Rollie Boll completed his first three-year term and
Bob Carlson will not be eligible for reappointment after this term.

IT WAS MOVED BY Doug Reese, SECONDED BY Denis Anderson, to approve
reappointment of Art Benson, Roland Boll and Robert P. Carlson to a three-year
term on the Kandiyohi County and City of Willmar Economic Development
Commission’s Joint Operations Board.  All present voted unanimously in favor by
roll call.

ANNUAL MEETING

Ratification of 2016 standing committees. 

IT WAS MOVED BY Denis Anderson, SECONDED BY Roger Imdieke, to ratify the
following standing committees for 2016 for the Kandiyohi County and City of
Willmar Economic Development Commission:

Agriculture and Renewable Energy Development
Broadband and Advanced Technology
Business Retention and Expansion/Recruitment
Finance
Marketing and Public Relations

All present voted unanimously in favor by roll call.

Ratification of 2016 committee members. 

IT WAS MOVED BY Doug Reese, SECONDED BY Denis Anderson, to ratify reappointment
of the members who presently serve on the Kandiyohi County and City of
Willmar Economic Development Commission’s committees and subcommittees
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as named on the attached list.  All present voted unanimously in favor by roll
call.

Regular meeting time, date and location.  

IT WAS MOVED BY Denis Anderson, SECONDED BY Harlan Madsen, that the Kandiyohi
County and City of Willmar Economic Development Commission (EDC) Joint
Powers Board meet quarterly at 11:30 a.m. on the fourth Thursdays of January,
April, July and October at the EDC office.  All present voted unanimously in favor
by roll call.

Official legal counsel. 

IT WAS MOVED BY Steve Ahmann, SECONDED BY Denis Anderson, to appoint D.
Michael (Mike) Burgett, Willmar, Minnesota, as the official legal counsel for the
Kandiyohi County and City of Willmar Economic Development Commission.  All
present voted unanimously in favor by roll call.

Official legal newspaper.

IT WAS MOVED BY Harlan Madsen, SECONDED BY Doug Reese, to select the West
Central Tribune as the official legal newspaper for the Kandiyohi County and City
of Willmar Economic Development Commission.  All present voted unanimously
in favor by roll call.

Approval of contracts. Chairperson Madsen presented a proposed contract with LAA for 2016.

IT WAS MOVED BY Doug Reese, SECONDED BY Denis Anderson, to approve the 2016
Contract between the Kandiyohi County and City of Willmar Economic
Development Commission and Legal & Administrative Assistants, Inc.  All present
voted unanimously in favor by roll call.  

Appointment of EDC Joint Operations Board liaison.   Doug Reese volunteered to continue
serving as the liaison to the Kandiyohi County and City of Willmar Economic Development
Commission Joint Operations Board with Roger Imdieke or Madsen replacing him as needed.

IT WAS MOVED BY Roger Imdieke, SECONDED BY Denis Anderson, to appoint Doug
Reese as the liaison to the Kandiyohi County and City of Willmar Economic
Development Commission Joint Operations Board.  All present voted
unanimously in favor by roll call.  

Election of 2016 officers.  Madsen suggested the officers continue on the two-year rotation of
serving in office and suggested the current officers be reelected.
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Kandiyohi County and City of Willmar
Economic Development Commission

6863004
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Nancy Birkeland

edc@kandiyohi.com 320-235-7370
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Willmar MN 56201-1783

Harlan Madsen Chairperson, Joint Powers Board
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2016 COMMITTEES AND MEMBERS

Agriculture and Renewable Energy Development (Ag)

Arvind Auluck-Wilson
Rollie Boll*
John Duevel
Jon Folkedahl

Ian Graue (Chair)
Kevin Halvorson
Larry Konsterlie

Dustin Kotrba
Dan Lippert
Keith Poier

Bruce Reuss
Connie Schmoll
Dan Tepfer
Donnel Williamson

Agriculture Investment Planning Subcommittee

Arvind Auluck-Wilson
Ken Behm
John Christianson
Jamil Farhat

Bob Haines
Kevin Halvorson
Larry Konsterlie

Marc Knisely
Bruce Reuss
Dan Tepfer (Chair)

Ag Producers Survey Planning Subcommittee

Rollie Boll
Ian Graue

Kim Larson
Dan Lippert

Kim Lippert
Keith Poier

Broadband and Advanced Technology

Mark Boeschen
Travis Bonnema
Donna Boonstra*
Dean Bouta (Chair)
Bruce DeBlieck

Kathy Dillon
Scott Froemming
Larry Handlin
Wes Hompe
Linda Kacher*

Larry Kleindl
Mike Malone
Jean Marthaler
Justin Mattern
Brian Mort

Les Nelson
David Sisser
Paul Smith
Donn Winckler

Business Retention and Expansion/Recruitment (BRE/R)

Sam Bowen
Robert Carlson*
Jim Ellingson

Roger Imdieke
Jean Marthaler

Les Nelson (Chair)
Ranae Rahn

Finance

Matt Behm (Chair)
Nick Dalton
Gary Gilman*

Les Nelson
Bruce Peterson*
Justin Schnichels

Russ Weeks
Randy Zinda

Marketing and Public Relations

Donna Boonstra*
Caroline Chan
Shari Courtney
Lindsey Donner

Jean Geselius
Sarah Isdal
Ann Winge Johnson

Heather Koffler (Chair)
Mike Negen
Julie Redepenning

*indicates EDC Joint Operations Board member




