
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 MARKETING AND PUBLIC RELATIONS COMMITTEE 
 MINUTES 
 February 26, 2024 
 Heritage Bank, 310 First Street South, Willmar  
 
 
Present: Ben Carlson, Patrick Gilmore, Jesse Gislason, Ann Winge Johnson, Emily Lien and Pam 

Rosenau  
 
Excused: Tiffany Hintz 
 
Staff: Kelsey Olson, Marketing and Communications Specialist  
 
Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc. 
 
 
Vice Chair Ben Carlson called the meeting to order at approximately 12:10 p.m.  

 
 

MINUTES—  
 
IT WAS MOVED BY Jesse Gislason, SECONDED BY Pam Rosenau, to approve the Minutes of the 
January 22, 2024 meeting as emailed. MOTION CARRIED. 

 
  
ACTION ITEMS— 
 
2024 Overarching goals. Kelsey Olson presented a list of goals and strategies for 2024 (see attached) and 
requested committee approval. The goals will be posted on the EDC website.  
 

IT WAS MOVED BY Pam Rosenau, SECONDED BY Emily Lien, to adopt the goals set forth by the 
Kandiyohi County and City of Willmar Economic Development Commission’s Marketing 
and Public Relations Committee for 2024. MOTION CARRIED. 

 
Marketing and Public Relations Committee mission statement. Olson stated the EDC’s mission statement is 
“to be a catalyst for economic growth of the greater Kandiyohi County area.” Each of the EDC’s committees 
will establish its own mission statement. For example, the Agriculture and Renewable Energy Committee’s 
statement is “to sustain, identify and develop agriculture, agribusiness and renewable energy opportunities.”  
 
[Patrick Gilmore joined the meeting.]  
 
The mission statement should reflect the committee’s goals, clarify its purpose and give direction. The 
statement will be posted on the EDC website. After discussion, the following statement was proposed: 
“Telling the story of the EDC, as well as supporting marketing and public relations within the commission and 
the communities, businesses and individuals we serve.”   
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IT WAS MOVED BY Pam Rosenau, SECONDED BY Emily Lien, to adopt the following mission 
statement for the Kandiyohi County and City of Willmar Economic Development 
Commission’s Marketing and Public Relations Committee: “Telling the story of the EDC, 
as well as supporting marketing and public relations within the commission and the 
communities, businesses and individuals we serve.” MOTION CARRIED. 
 

KCED Tagline. Olson called for discussion on a tagline to be used on the website and EDC handouts. It should 
consist of a simple sentence that explains what the EDC does. Key ideas to be conveyed are growth, support, 
fulfilling dreams, and variations of resources. Because the tagline will be used in conjunction with the logo, 
Kandiyohi County or Economic Development need not be repeated in the tagline. Possibilities include the 
following:   
• Helping businesses and communities grow toward success 
• Supporting you to build the business and community of your dreams in Kandiyohi County 
• Connecting people and resources 
• You have the dream, we have the tools 
• You have the vision, we have the tools 
 
The committee determined the tagline should consist of no more than three to five words. The overall 
concept of connecting people with resources was approved. Olson will email several options based on this 
theme and the committee will select one. 
 
Business Cards. A mock-up of a business card for Michelle Marotzke was presented (see attached). Several 
minor changes were suggested. Olson will create six variations of the business card and email them to the 
committee to select their preference. Final approval will be granted to the option given the highest number 
of votes.   
 

IT WAS MOVED BY Emily Lien, SECONDED BY Ben Carlson, to approve the business card format  
pending the recommended changes, most-preferred variation receiving final approval.  
MOTION CARRIED.   

 
[Jesse Gislason was excused from the meeting.] 
 
 
NEW BUSINESS— 
 
Rebrand launch plan. The EDC’s new name will be launched after the website is completed. A New Look and 
New Name section has been added to the Events section on the home page of the current website. The 
section contains a timeline for the name change and links to articles describing the changes happening at the 
EDC. The statement “soon to be known as KCED” will be applied to EDC email signatures. Olson created a 
mock-up of Facebook posts with the rebranding announcement pinned to the top, and will provide mock-ups 
of marketing materials at the next meeting.  
 
Website titles, headers and intros. Olson researched website needs for site selectors, and discovered the 
primary need is data-driven infographics. The current website features LOIS, a national online location 
analysis tool designed for communities and economic development organizations to promote available sites 
and buildings. In the past the EDC was responsible for updating the real estate, but LOIS added a contract 
with Resimplifi, a nationwide commercial real estate listing service that automatically adds information from 
national brokers. In an effort to include local brokers, Olson met with Sue Blumhoefer from the West Central 
Association of Realtors, who will provide a list of all the association’s members and websites which Olson will  
relay to Resimplifi. Redwood Valley Technical Services and LOIS will work together to make the information 
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easily accessible from the new website. Olson will meet with GIS Planning, which provides reports such as 
workforce, spending trends and education for each community in Kandiyohi County.  
 
 
UPDATES— 
 
Social media update. The EDC’s LinkedIn page has experienced growth, primarily through the sharing of 
business, individual, and committee member celebrations and news articles.  
 
ExecutivePulse update. Olson reported many hours have been dedicated to getting ExecutivePulse up and 
running. While there are still many duplicates in the system that need to be addressed, it can be used to 
record email content, notes and history.   
 
Childcare grant update. The Minnesota Department of Employment and Economic Development is 
sponsoring a childcare grant that will close the beginning of March. Nonprofit agencies are eligible to apply. 
The EDC will apply on behalf of Prairie Woods Environmental Learning Center (PWELC) and the Atwater 
childcare project. Olson will assist in the PWELC grant process, making it her second priority after website 
creation. When Michelle Marotzke joins the EDC, she will support the grant process. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:21 p.m. 
 
 
NEXT MEETING—The next meeting is 12 noon, Monday, March 25, 2024 in-person at the Community Room, 
Heritage Bank.  
 


































	MINUTES—

