
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 MARKETING AND PUBLIC RELATIONS COMMITTEE 
 MINUTES 
 January 22, 2024 
 Prairie Woods Environmental Learning Center, Linder Treehouse, Spicer  
 
 
Present: Ben Carlson, Patrick Gilmore, Tiffany Hintz, Ann Winge Johnson, Emily Lien and Pam Rosenau  
 
Excused: Jesse Gislason 
 
Staff: Kelsey Olson, Marketing and Communications Specialist  
 
Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc. 
 
 
Chair Pam Rosenau called the meeting to order at approximately 12:06 p.m.  

 
 

MINUTES—  
 
IT WAS MOVED BY Ann Winge Johnson, SECONDED BY Tiffany Hintz, to approve the Minutes of 
the December 11, 2023 meeting as emailed. MOTION CARRIED. 
 
 

ACTION ITEMS— 
 
Election of officers.  
 

IT WAS MOVED BY Tiffany Hintz, SECONDED BY Anne Winge Johnson to elect Patrick Gilmore 
as Chairperson of the Kandiyohi County and City of Willmar Economic Development 
Commission’s Marketing and Public Relations Committee for 2024. MOTION CARRIED. 
 
IT WAS MOVED BY Tiffany Hintz, SECONDED BY Anne Winge Johnson to elect Ben Carlson as 
Vice Chairman of the Kandiyohi County and City of Willmar Economic Development 
Commission’s Marketing and Public Relations Committee for 2024. MOTION CARRIED. 
 

Riley Kennedy is considering committee membership and will be invited to attend the February meeting. 
 
Committee member profiles. Olson requested each member of the committee complete and return a 
questionnaire (see attached) for the new EDC website and submit a headshot as well.  
 
2024 goals. The goals and strategies listed on the website, as well as a number of goal suggestions ranked in 
importance by a survey done at last year’s planning session were presented (see attached). Olson proposed 
the committee set 6- and 12-month goals for 2024 along with strategies for achieving the goals. Items 
currently demanding attention include the new website, the rebranding launch, and implementation of 
ExecutivePulse. These items will become strategies for achieving the established goals; for instance, if the 
committee determines the number one goal is to support daily marketing needs, website creation would be 
listed as a strategy for achieving the goal. The pillars of the EDC’s work, which includes industrial 
development, childcare creation, broadband accessibility, promoting agriculture innovation, business 
education, technical support and marketing of Kandiyohi County should be represented in the goals. 
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After discussion the following leading goals were established: 
 

1. Support daily marketing needs. 
Strategies–Website completion and launch, Customer Records Management (CRM) implementation, 
create and implement a rebranding launch, edit marketing materials. 

2. Outreach and community engagement within Kandiyohi County.  
Strategies-create a calendar of events for 2024, track activities through CRM, reach out to smaller 
communities and post their events on social media, implementation of Board expectations to include 
volunteer participation supporting one event per year. 

3. Create a strategic social media plan. 
Strategies-implement CRM functionality, create and implement a rebranding launch, develop a 
marketing/communications handbook, create a technical training video. 

4. Create awareness of EDC activities and services in the area. 
Strategies-Website completion and launch, create and implement a rebranding launch, edit 
marketing handouts. 

 
Olson stated the EDC’s mission is “to be a catalyst for economic growth of the greater Kandiyohi County 
area.” She requested discussion regarding the creation of a mission statement for this committee, which will 
take place at the February meeting. 
 
 
NEW BUSINESS— 
 
Website update and site map discussion. Olson presented the latest website map (see attached). One 
change from the previous map is the deletion of Marketing 101 from the Future Businesses menu. Navigation 
will be based on who the user is. Olson is working with Redwood Valley Technical Solutions to write the 
content for the website. Success stories can be found under Future & Present Business Owners, Citizens and 
About Us, which will contain all of the stories found under each menu. Business Owner success stories will 
include Elevate graduates such as Agg Thaw (Pen) from Pen House Boba. The Citizens menu contains an “I 
have a dream” link, which is designed to ask the user questions about what they are looking for and then 
direct them to the corresponding link. Adding three dots to the end would help to convey this is an open-
ended link. Success stories should be located at the bottom of each menu that lists it to maintain consistency. 
The Community Partners menu is now listed as Community Organizations, which opens up the menu for 
future partnerships. Olson will meet with Joanna Schrupp of MinnWest Technology Campus to determine 
what content she would like included under partnership examples. 
 
Taglines discussion. In an effort to capitalize on the committee’s support, knowledge and experience in 
writing the website content, each member was asked to complete a tagline exercise (see attached). Olson 
received training on ChatGPT, where she learned the tagline should be an attention grabber, while the 
header contains a summarized description of services. It was suggested that the header contain no more than 
two sentences, otherwise there is a tendency to scroll past it. 
 
 
UPDATES— 
 
Logo approval. Olson reported the new EDC logo was approved and a new branding guide was presented to 
the committee (see attached). 
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Marketing budget. Olson reported the marketing budget discussion will be reoccurring with updates on 
where the money is being spent each month. In 2024 the Agriculture and Renewable Energy Development 
Committee will have its own marketing budget. Sarah Swedburg, former Business Development Manager at 
the EDC, was organizing a Farmtastic event with the Willmar Stingers and the Kandiyohi County Corn and 
Soybean Growers Association, but due to her resignation and lack of resources it will not take place in 2024. 
The Marketing Committee’s budget for video production has been changed from three videos to one, with 
the remainder of that budget changed to video training for Olson. The budgeted video will be produced with 
the help of Lunar Media LLC and will focus on what the EDC does. An ad on Minnesota Public Radio will run 
statewide simultaneously with the rebranding launch. 
 
  
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:16 p.m. 
 
 
NEXT MEETING—The next meeting is 12 noon, Monday, February 26, 2024 in-person at the Community Room, 
Heritage Bank.  
 









Kandiyohi

Jan 8th, 2024 at 11:35 AM  |  Version: 10.0

Get Assistance

Home

Future & Present
Business Owners

Developers and Site
Selectors

Citizens
Community

Organizations
Local Elected

Officials
About Us Contact Us

Future Business
Owners

Available Sites Success Stories Partner With Us
Getting Started as a

New Electee
What We Do

Work With Us Housing
Accessing Funds &

Education
Who We ServeBusiness Plan

Partnership
Examples

What We Offer Broadband
Stories from Your

Neighbors
Staff & EDC
Organization

Financial Assistance Community
Resources

Resources &
Additional Support Project Highlights Childcare

Ongoing Projects and
Programs Committees

Elevate
I Have a Dream News & Events

Present Business
Owners Success StoriesJob Resources

Financial Assistance
Education

Networking
Moving Here

Markeing 101

Elevate

Resources &
Additioal Support

Success Stories &
Resources

Workforce Support

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org
















OUR FOCUS ACTIONS
Advocacy
Recruitment & Retention
Collaboration
Education & Technical Assistance

VISION

PRIMARY LOGO: 

MISSION

KANDIYOHI COUNTY
ECONOMIC DEVELOPMENT 
BRAND GUIDE

The mission of the Kandiyohi County and City of
Willmar Economic Development Commission is
to be a catalyst for economic growth of the
greater Kandiyohi County area.

TAGLINES & THEMES 

FOCUS AREAS

Industrial development
Agricultural innovations
Housing development
Workforce development
Childcare creation and retention
Broadband accessibility
Elevate Community Business Academy
Marketing of Kandiyohi County

To provide economic development leadership
creating growth, prosperity, innovation and
international competitiveness to enhance our
quality of life. 

To be used on swag and in cases when small logo use is necessary 
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KANDIYOHI COUNTY
ECONOMIC DEVELOPMENT 
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KANDIYOHI COUNTY  
ECONOMIC DEVELOPMENT  
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LAKE LILLIAN  |  NEW LONDON  | PENNOCK
PRINSBURG  |  RAYMOND  | SPICER

SUNBURG  |  WILLMAR  |  24  TOWNSHIPS
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Contact us:
edc@kandiyohi.com

866.665.4556
320.235.7370

222 20th Street SE
P.O. Box 1783

Willmar, MN 56201

Upon request, this information can be made available in an alternative format such as large print, digital, braille, or audio. Requests
can be made by contacting the EDC. 

MARKETING CONSISTENCY: OPTION DETERMINED BY AMOUNT OF SPACE AVAILABLE

OPTION #1: BOTH OPTIONS RIGHT JUSTIFIED ON BOTTOM
RIGHT SIDE OF THE DOCUMENT

Visit us: 
www.kandiyohi.com
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Contact us:
www.kandiyohi.com
edc@kandiyohi.com

866.665.4556
320.235.7370

ACCOMMODATION LANGUAGE: ON ONE LINE IF POSSIBLE 
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Business Development Manager
TBD
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Date Printed: 2/7/2024

Joint Operations Board Approved 6/8/2023
Joint Powers Board Approved  7/27/2023

REVENUES
Other Income
      Farmtastic 5,500$              

COMMITTEE EXPENSES
Agriculture and Renewable Energy Development
    Advertisement (Ind. Hemp Rooted magazine ad)  $              1,400 
      Stingers Package 6,000$              
      Giveaways 850$                  
    FarmFest (giveaways & booth) 1,025$              
    Partners in Ag Innovation Conference Sponsor & Marketing 1,500$              
Total Ag Committee Expenses 10,775$            
Broadband and Advanced Technology
    Marketing 750$                  
Total Broadband and Advanced Technology Committee Expenses 750$                  
Business Retention and Expansion/Recruitment (BRE)
    Marketing 500$                  
Total BRE Committee Expenses 500$                  
Marketing and Public Relations
    Branding  $                 750 
    Community events  $              1,200 
    Displays and giveaways  $              2,900 
    Meals/Meeting refreshments 1,250$              
    Media
        Newspaper 1,200$              
        Radio - MPR 2,520$              
      Publications (Impact, visitor's guide, etc.) 850$                  
      Printing, copying & publishing 500$                  
      Video production (1 short video testimonial) 600$                  
      Media - Other (Facebook promotions) 200$                  
    Total Media 5,870$              
    Mileage/Travel  $              1,200 
    Professional services
      General administrative services 3,750$              
    Total Professional Services 3,750$              
    Subscriptions 2,600$              
    Website Development/Maintenance 500$                  
Total Marketing and Public Relations Committee Expenses 20,020$            

2024 Budget

EXPENSES







Mission: To be a catalyst for economic growth of the greater Kandiyohi County area

Contact us:
edc@kandiyohi.com
866.665.4556
320.235.7370
222 20th Street SE
P.O. Box 1783
Willmar, MN 56201

Our Focus Areas:

* Industrial development

* Agricultural innovations

* Housing development

* Workforce development

* Childcare creation and retention

* Broadband accessibility

* Leader in the Highway 23 Coalition

* Elevate Community Business   

   Academy

* Marketing of Kandiyohi County

We recruit businesses and new industries 
while supporting established ones through 
customized assistance

What does the EDC do? 

We advocate for communities to 
support sustainable economic growth

We provide education, financial, and 
technical assistance to local businesses and 
entrepreneurs 

We build collaborative relationships with 
site selectors, developers and government 
entities to help processes operate smoothly

Upon request, this informaiton can be made available in an alternative format such as large print, digital, braille, or audio. Requests can be made by contacting the EDC. 

Visit us:
kandiyohi.com

Executive Director
Aaron Backman
aaron@kandiyohi.com

WHAT WE DO
SERVING GREATER KANDIYOHI COUNTY
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