KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
MARKETING AND PUBLIC RELATIONS COMMITTEE
MINUTES
May 22, 2023
Lunchbox Café, 507 Third Street, Prinsburg

Present: Ben Carlson, Jesse Gislason, Tiffany Hintz, Ann Winge Johnson, Emily Lien and Pam Rosenau
Excused: Sam Romain

Staff: Kelsey Olson, Marketing and Communications Specialist

Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc.

Chairperson Pam Rosenau called the meeting to order at approximately 12:05 p.m. The resignation of Sam
Romain was added to the agenda under New Business.

MINUTES—

IT WAS MOVED BY Jesse Gislason, SECONDED BY Emily Lien, to approve the Minutes of the
April 24, 2023 meeting as emailed. MOTION CARRIED.

NEW BUSINESS—

Student-centered workforce solutions. Kelsey Olson attended the TigerPath Student-Centered Workforce
Solutions Summit in Hutchinson to brainstorm how the EDC can support similar efforts in the Willmar area.
Olson met with Ken Warner, President and Jennifer Gardner, Business Education Network Program
Coordinator of the Willmar Lakes Area Chamber of Commerce to learn what programs are available for
school districts in Kandiyohi County to educate students on workforce opportunities. Gardner is employed for
25 hours per month working with the Willmar school district and would like to expand to other school
districts in Kandiyohi County. Businesses were invited to Willmar Senior High School’s Zero Hour, giving
students a chance to explore summer and post-graduate job opportunities. Olson will touch base with
teachers in Kandiyohi County to ask three questions:

¢ Do you need help with graduation standards?

¢ Should a professional speak to your class about careers?

e Areyou interested in touring a business during Minnesota Manufacturing Month?

Olson hopes to find businesses willing to work with classes on a weekly basis for one month. Olson will help
create the lesson plan to ensure it meets a standard. The preferred time is Wednesdays in May. Business
professionals will be approached to explain the benefits of this program. Olson will manage and schedule the
program, then slowly step away once the businesses, teachers and lesson plans are established. Grants are
available on a yearly basis for program implementation. The Willmar High School Student Job Fair & Career
Expo was expanded to include all high schools in Kandiyohi County, and Southwestern Initiative Foundation
reimbursed school districts for transportation. Communication regarding the career fair will start earlier for
next year’s event to encourage the schools that did not participate to attend.

Renaming and rebranding work. Olson presented a website questionnaire (see attached) completed by
Backman, Sarah Swedburg and Olson. It will be used by Redwood Valley Technical Solutions (RVTS) for



persona and audience work. Olson created a dichotomous key (see attached) to identify repetitious pages on
the EDC website. RVTS will prepare a new key. The EDC Joint Powers Board and Joint Operations Board
approved $2000 to move forward with VantagePoint Consulting on renaming and rebranding. A meeting
scheduled on June 6, 2023 will include the following people to discuss renaming: Backman, Olson, Jesse
Gislason, Tiffany Hintz, Julie Asmus, Sarah Carlson and one other (possibly from the Lake Lillian area) to be
determined.

[Ann Winge Johnson joined the meeting.]

Once the renaming phase is completed, Olson will reach out to Kelsey Baker, Kandiyohi County Administrator
and Kyle Box, Willmar City Operations Director to discuss colors, styles etc., for the rebranding process. The
rebranding meeting will include Olson, Pam Rosenau, Chairperson of the EDC Marketing and Public Relations
Committee; and Nancy Birkeland, Legal & Administrative Assistants, Inc.

Resignation of Sam Romain.

IT WAS MOVED BY Emily Lien, SECONDED BY Ann Winge Johnson, to accept with regrets
the resignation of Sam Romain from the Kandiyohi County and City of Willmar
Economic Development Commission’s Marketing and Public Relations Committee.
MOTION CARRIED.

UPDATES—

Convention & Visitors Bureau (CVB) budget/agreement update. Olson reported the April EDC Joint Powers
Board meeting included a detailed conversation regarding funds allocated to the Willmar Lakes Area CVB
budget, but no action was taken. An additional meeting between Backman, Beth Fischer, Executive Director
of the CVB and Roger Imdieke and Steve Gardner, Kandiyohi County Commissioners was held to further
discuss the issue.

Job fair update. Olson reported the virtual career fair was attended by 44 businesses and 23 job seekers.
Eight resumes were submitted and two interviews scheduled. General comments from businesses were
positive, stating good connections were made for brainstorming and discussions about Minnesota
Manufacturing Month. The EDC will not renew the Premiere Virtual contract; instead it will focus on
workforce summits and Lunch-and-Learns. A Workforce Solutions Summit next January will target specific
industries. The Lunch-and-Learns will include topics not normally handled by CareerForce, such as the PUMP
for Nursing Mothers Act and childcare. It was suggested the Lunch-and-Learns be held in-person with
livestreaming as an option.

CVB Leisure Travel Committee update. Olson reported the May CVB Leisure Travel Committee meeting was
held at Diamond Lake Resort. In reference to a question from last month’s meeting, CVB leads were defined
as anyone requesting information and supplying an address, phone number and email address. CVB is doing a
Kandiyohi County photo contest on SHRPA and has received several good photos. The passport program
should roll out soon and will include something from every community in the county. The top 10 scenic spots
in the county have been identified. Olson asked to sit on the Special Events Committee, which has an $8,000
budget. All communities in Kandiyohi County are eligible to apply for the funds; however, one question on
the application asks where overnight guests are going to stay, which implies most of the smaller communities
would not qualify. Olson will make suggestions on how smaller communities could make use of the funds.



Childcare update. Olson reported much of her time is spent in support of the childcare grant, including
creating management documents, working on fees and working with providers. The EDC is considering a full-
time childcare position shared with United Community Action Partnership, and two days per week would be
spent at the EDC. Olson will be a member of the environmental committee at Prairie Woods Environmental
Learning Center, where she will encourage in-house childcare options and a “green” elementary school.

Menu marketing support. Olson created laminated menus for Pen House Boba in downtown Willmar, making
it easier for customers to order. A how-to order sheet was suggested to help first-time customers.

Social media. Olson reported social media activity has been slow, but should pick up following the virtual
career fair. A list of summer community events with links to each respective website will be posted.

Summer schedule of events. Olson gave committee members the opportunity to volunteer for local
community celebrations this summer. The EDC provided lemonade for the Syttende Mai celebration held in
Sunburg and will do the same for Raymond’s Memorial Day celebration. The EDC will be part of the parade in
Lake Lillian and participation in the Amazing Race around Raymond was encouraged.

DISCUSSION ITEMS—

Goals and mission. The committee took time to fill out a survey regarding its goals and missions. Olson will
compile the information for discussion at a future meeting.

2024 budget input. Planning for the 2024 EDC budget has begun. Olson identified marketing expenses for
each committee to allow each to manage its own expenses. The remaining marketing budget totals $20,960,
which includes the following:

e  Branding - $750

e Community events - $1,200

e Displays and giveaways - S600

. Meals and meeting refreshments - $1,200

e  Media-$4,900

e Mileage/Travel - $1,200

o Professional Services - $4,500

e Subscriptions - $4,210

e Marketing (other, unexpected ads, etc.) - $2,400

Lunch-and-Learns and Workforce Summits scheduled throughout the year will increase the budget for the
EDC’s Business Retention and Expansion/Recruitment Committee.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:19 p.m.

NEXT MEETING—The next meeting is 12 noon, Monday, June 26, 2023 in-person at the Community Room,
Heritage Bank.
















































































