
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 MARKETING AND PUBLIC RELATIONS COMMITTEE 
 MINUTES 
 March 27, 2023 
 Heritage Bank, 310 First Street South, Willmar  
 
 
Present: Jesse Gislason, Ann Winge Johnson, Emily Lien, Sam Romain and Pam Rosenau  
 
Excused: Ben Carlson 
 
Guest: Tiffany Hintz 
 
Staff: Kelsey Olson, Marketing and Communications Specialist  
 
Secretarial: Cathy Skindelien, Legal & Administrative Assistants, Inc. 
 
 
Chairperson Pam Rosenau called the meeting to order at approximately 12:02 p.m. 
 
 
MINUTES— 
 

IT WAS MOVED BY Ann Winge Johnson, SECONDED BY Jesse Gislason, to approve the 
Minutes of the February 27, 2023 meeting as emailed. MOTION CARRIED. 

 
 
NEW BUSINESS— 
   
Addition of Tiffany Hintz. Tiffany Hintz introduced herself. She is employed as an executive assistant at 
Atwater Ford and plans to lead a daycare or senior living project in Atwater. Self-introductions of the 
committee were conducted. 
 
Budget Review. Kelsey Olson presented a budget review for 2022 and 2023 and an estimated 2024 budget.  
The Marketing and Public Relations Committee’s expenses were $17,717 in 2022 and the budget in 2023 is 
$29,630. Increases in 2023 include: 
•  Mileage, due to Olson’s extensive community outreach endeavors. 
•  Displays and giveaways, including the purchasing of pens, folders, card holders and car magnets. 
•  Website development, a one-time expense for updating the EDC website. 
 
In 2024 each EDC committee will budget their individual marketing expenses. The Marketing and Public 
Relations Committee’s 2024 budget increases include $1,200 for community events, $2,400 for 
advertisements and $1,800 for video production. Because the 2024 budget will not have the website 
development expense, it will be approximately $9,000 less than the 2023 budget.  
 
Website & Branding Planning. Olson reported the City of Willmar is planning a rebranding project. Jean 
Geselius, graphic designer at Ten Oaks Design Studio, has been hired to design logos that will give the City of 
Willmar, the Willmar Lakes Area Chamber of Commerce and the EDC a unified look. A meeting will be held 
with 10 marketing representatives from throughout the county to discuss the change. Olson informed the 
city that the EDC is working with Redwood Valley Technical Services (RVTS) on a website update and with 
VantagePoint Marketing Consultants LLC on guiding images, personas for target audiences and defining focus 
areas and how to present them. Due to the pending logo change, a possible name change for the EDC will be 
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brought up for discussion. VantagePoint has a $2,000 package for branding and renaming, although this is not 
included in the 2023 budget. Aaron Backman, Sarah Swedburg and Olson will complete a website 
questionnaire and submit it to RVTS by March 29, 2023. RVTS provided an audit of all news stories and pages 
on the EDC website.    
 
Folder. Olson presented a new folder to be used for loan application materials. The folder has two areas to 
hold 8.5 x 11-inch documents, a separate sleeve to hold brochures and a gusset to allow for a large number 
of documents. The printer did a nice job proportioning the city pictures on the cover.     
 
 
UPDATES— 
 
Virtual Career Fair planning. The next virtual career fair will be held in May using the EDC’s contract with 
Premier Virtual. Ridgewater College and Swift County are added to the list of partners, which includes 
Renville, Redwood and Meeker Counties. Marketing responsibility will be shared equally by the partners 
using radio and social media.     
 
Willmar Lakes Area Convention and Visitors Bureau (CVB) Leisure & Travel Committee Update. Olson 
reported the last CVB meeting was cancelled due to the weather. Olson will request a discussion of the 
SHRPA website be added to the next agenda.        
 
Summer Schedule of Events. Olson reported the EDC plans to participate in three community events this 
summer and requested volunteers. Hintz will review the schedule to ensure all of Atwater’s events are 
included as options. Olson plans to participate in the Lake Lillian centennial celebration. 
 
 
DISCUSSION ITEMS— 
 
CVB Agreement Review. Olson requested the committee discuss the CVB agreement approved on  
July 28, 2011 and offer recommendations for a future agreement. Under the terms of the existing agreement 
the CVB shall prepare an annual budget to present to the EDC during its budget-planning session, prepare an 
annual work plan outlining tourism-related goals and provide year-end goals and budget reports to the EDC 
Joint Operations Board of Directors. The EDC’s responsibilities include recommending an appointment to 
serve on the CVB Board of Directors and providing an annual expenditure of $34,000 in January each year, 
subject to an annual budget process. One change to this agreement has been implemented; the funds are 
now disbursed in four payments throughout the year. Discussion points included: 
•  Creation of a chart showing the categories for which the EDC markets, and the revenue provided by each,  
   with a comparison to the amount spent by the EDC on each category. 
•  Analysis of how much is spent on business retention, expansion and recruitment, which is critical 
   for tourism because many related businesses aren’t able to hire enough personnel to handle tourism  
   growth. 
•  Promotion of Willmar as a good place to live rather than just visit. 
•  The committee would like a report from the CVB detailing how the $34,000 from the EDC is being spent. 
•  The CVB needs to have budget transparency, including an outline of expenses and an annual work plan. 
•  The EDC pays for ads in the Visitors Guide despite its annual contribution. 

 
IT WAS MOVED BY Ann Winge Johnson, SECONDED BY Sam Romain, to recommend to  
the Kandiyohi County and City of Willmar Economic Development Commission Joint 
Operations Board and Joint Powers Board that prior to allocating funds to the Willmar Lakes 
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Area Convention and Visitors Bureau, it complies with items 1-4 in the written agreement 
(see attached). MOTION CARRIED. 

 
IT WAS MOVED BY Emily Lien, SECONDED BY Jesse Gislason, to recommend to the Kandiyohi 
County and City of Willmar Economic Development Commission Joint Operations Board and 
Joint Powers Board that the Willmar Lakes Area Convention and Visitors Bureau agreement 
be reviewed and updated with a signed contract in 2023. MOTION CARRIED. 
 

[Gislason was excused from the meeting] 
 

IT WAS MOVED BY Emily Lien, SECONDED BY Ann Winge Johnson, to recommend to the 
Kandiyohi County and City of Willmar Economic Development Commission Joint Operations 
Board and Joint Powers Board that the Willmar Lakes Area Convention and Visitors Bureau be 
asked to provide the budgets and work plans since the agreement was executed. MOTION 
CARRIED. 

 
Planning Session Review. Olson reported a proposal at the planning session that would potentially reduce 
the number of EDC committees to three. The proposed committee structure could be: 
•  Business Development—workforce, agriculture, technical assistance and industrial development. 
•  Community Vitality—childcare, broadband and housing. 
•  Engagement and Communication—marketing, broader collaboration with other organizations, such as  
   the CVB, outreach and promotion of recreational activities.  
 
EDC will review the proposals and each individual committee will discuss how to proceed and give their 
recommendations. The final decision will be made by the EDC Joint Operations Board and Joint Powers 
Board. Olson will receive a detailed report from Cheryl Glaeser, facilitator of the planning session, and 
present it to the committee for discussion.  
 
Set Marketing and Public Relations Goals and Mission. Olson reported the EDC’s internal document lists the 
Marketing and Public Relations Committee goals as making a social media plan, make forward thinking 
changes to the EDC website, update and create promotional handouts and flyers and support day to day 
marketing needs. The EDC website lists goals as creating awareness of EDC activities and services in our local 
regional communities, concentrating on focus areas involving workforce training, housing and childcare and 
attracting new businesses. Future goals will be discussed and set by the committee based on the township 
and city survey results and the planning session information. Goal planning will be discussed at the April 
meeting.   
 
Housing Study Newsletter. Olson reported good feedback on the housing study newsletter, with an open 
rate of 46 percent. There were not a lot of clicks, indicating that most viewers had already seen the housing 
study or had knowledge of it. The overview included providing housing options for seniors, small towns, 
trends and rental remix, which discussed utilization of apartment complexes. The next EDC newsletter will be 
the spring edition, which will focus on industrial hemp and feature Prairie PROducers and the Lower Sioux 
Indian Community.  
  
Updated Documents Review. Olson presented the EDC marketing handouts, giving the committee an 
opportunity to recommend any final changes before the items are printed. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 1:24 p.m. 
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NEXT MEETING—The next meeting is 12 noon, Monday, April 24, 2023 in-person at the Community Room, 
Heritage Bank and via ZOOM video conference.  
 
















