
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

FINANCE COMMITTEE

MINUTES
January 10, 2023

EDC Office, Willmar, and Via Zoom Video Conference

Present: Matt Behm, Allen Huselid, Kerry Johnson (via Zoom) and Michelle Marotzke

Excused: Nick Dalton, Travis Jones, Justin Schnichels and Kelly TerWisscha

Staff: Aaron Backman, Executive Director and Sarah Swedburg, Business Development
Manager

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc.

Chairperson Matt Behm called the meeting to order at approximately 12:09 p.m.

AGENDA—There were no changes to the Agenda.

MINUTES—A quorum was not present to approve Minutes.

UNFINISHED BUSINESS—

Willmar Child Care Center Property.  Aaron Backman reported that on December 30, 2022 the
sale of the Willmar Child Care Center property to Stay ‘N Play Child Care Inc. was closed.  The lead
lender is Home State Bank with participation by Southwest Initiative Foundation.  Contractors are
working on items that need to be done to the building.  Stay ‘n Play will be able to remain at
MinnWest Technology Campus until February 15th. 

Kandi Adult Care.  Backman noted Kandi Adult Care is current on the new payment plan.  As there
is not a quorum at today’s meeting, action to reduce the COVID-19 Business Assistance Loan
payments by Kandi Adult Care will be brought to the EDC Joint Operations Board.

NEW BUSINESS—

Review EDC Loan Handout and Support Plan.  Sarah Swedburg reviewed the loan program flyer
that will be provided to local banks and inserted into the EDC’s loan folder given to potential
applicants.  Comments by the committee included:  make the contact information a little larger;
only have the contact information on one side; to save space only have the EDC’s logo on the front
side; use at least one picture of a non-minority as from the pictures used, it may give the
impression that financial assistance is only available for minority populations.  



The committee reviewed and discussed the Support and Operation Plan for Business Owners. 
Swedburg stated its purpose is to have a more consistent plan leading up to a loan and for
followup after the loan is disbursed.  

Review Loan Applications.  Swedburg reported Dandelion Wishes is a franchise of Mainstream
Boutique, a women’s clothing retail business, to be owned by Dawn Lippert and Rochelle Peterson. 
The committee reviewed the following documents:  Mainstream Boutique Franchise Disclosure
Document, Business Plan, financial statements prepared with the assistance of the Small Business
Development Center, Credit Reports for the two owners and loan approval letters by
Mid-Minnesota Development Commission (MMDC) and Southwest Initiative Foundation (SWIF). 
The business will rent the former Cherry Berry location at Bear Path Plaza, which needs leasehold
improvements.  Lippert is a graduate of the Elevate Community Business Academy, which is why
the interest rate of 5.5% is being proposed.  The committee questioned if the owner has a lien on
the building.  Swedburg noted the loan request with the EDC is for a five-year $17,250 loan. 
Michelle Marotzke provided information on the loan approved by the MMDC, which is a shared
first position with SWIF.  

IT WAS MOVED BY Kerry Johnson, SECONDED BY Allen Huselid, to approve a $17,250
Microenterprise Loan Program loan to Dandelion Wishes, doing business as
Mainstream Boutique, at 5.5% interest and secured by personal property and
inventory of the business.  MOTION CARRIED with Michelle Marotzke abstaining and
Kelly TerWisscha voting via email (see attached).

Election of 2023 Chair and Vice Chair.   Tabled until next month.

ADJOURNMENT—There being no other business, the meeting was adjourned at approximately
1:01 p.m.

NEXT MEETING—The next committee meeting is 12:00 p.m., Tuesday, February 14, 2023 at the EDC
office and via ZOOM video conference.
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