
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

FINANCE COMMITTEE

MINUTES
September 13, 2016

EDC Board Room, Willmar

Present: Matt Behm, Nick Dalton, Bruce Peterson, Les Nelson, Justin Schnichels and Randy
Zinda

Excused: Gary Gilman, Russ Weeks and Lynn Zeppelin 

Staff: Aaron Backman, Executive Director

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Matt Behm called the meeting to order at approximately 12:04 p.m. 

MINUTES

IT WAS MOVED BY Bruce Peterson, SECONDED BY Randy Zinda, to approve the minutes of
the May 10, 2016 meeting as emailed.  MOTION CARRIED.

UNFINISHED BUSINESS

Defaulted Loan.  Aaron Backman informed the committee that only two loans have defaulted in
the history of the Entrepreneurs’ Loan Guarantee Program and both were in 2010 after each
borrower filed bankruptcy.  One guarantee was paid in the amount of $7,980.37 and the other
guarantee was paid in the amount of $3,596.61.  Backman provided information on the bank loan
to Inspirations Books & Gifts and the default of the loan following the death of the owner. 
Backman reported the lender, United Minnesota Bank, has provided the EDC with a letter
requesting payment under the loan guarantee in the amount of $23,253.88.  Nick Dalton provided
information on the borrower’s accounts with United Minnesota Bank.  The bank held a liquidation
sale of all business assets resulting in receipt of approximately $11,146 less liquidation costs.  The
bank has requested the guarantor payment under the loan through the EDC’s Entrepreneurs’ Loan
Guarantee Program.  Dalton is looking for confirmation from the EDC that it will guarantee the
payment.  Backman informed the committee the funds to pay the guarantee will come from the
EDC’s Entrepreneurs Loan Fund Reserve line.  Dalton will provide further information if any
changes occur during the remainder of the probate proceeding.

IT WAS MOVED BY Bruce Peterson, SECONDED BY Justin Schnichels, to recommend to the
Kandiyohi County and City of Willmar Economic Development Commission Joint
Operations Board that it honor the guarantee commitment under the
Entrepreneurs’ Loan Guarantee Program and pay to United Minnesota Bank the



amount of $23,253.88 for the defaulted loan of Inspirations Books & Gifts.  MOTION

CARRIED with Nick Dalton abstaining.

NEW BUSINESS

Quarterly reports on outstanding loans.   Backman provided information on the EDC’s outstanding
loans under the Revolving Loan Fund.  Historic 313 started making its full loan payments in August
and Peaceful Thymes Gifts & Garden Center has been making full payments since May.  Bruce
Peterson noted the Happy Family Asian Grocery Store is operating successfully.  The committee
reviewed the most recent Balance Sheet provided by Happy Family Asian Grocery Store, a copy of
which is on file.  The committee reviewed updated information on Historic 313 on Fourth Street
(see attached) and discussed the project’s progress.  Backman will contact the Preservation
Alliance of Minnesota as to moving the project along.  Backman informed the committee there
have been a couple of individuals who may be interested in applying for loans through the
Revolving Loan Fund, but have not yet submitted applications.

Other.  Backman reported he and Connie Schmoll will be representing the EDC at a Job Fair today,
Approximately 40 businesses are represented.  Backman invited committee members to the Ag &
Animal Science Conference on September 20, 2016 at MinnWest Technology Campus,  the Willmar
Lakes Area Chamber of Commerce’s Walk the Corridor (a tour of ethnic businesses in downtown
Willmar) on September 21 and the open house for the Minnesota Poultry Testing Laboratory on
September 22.

ADJOURNMENT—There being no other business, the meeting was adjourned at approximately
12:47 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Tuesday, October 11, 2016 at the EDC
office.
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