KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

MARKETING AND PUBLIC RELATIONS COMMITTEE

MINUTES
August 27, 2018
WORKUP, Willmar

Present:

Kim Augeson, Donna Boonstra, Deb Geister, Emily Lien, Pam Rosenau, Joanna Schrupp
and Brittany VanDerBill

Excused:

Shari Courtney and Melissa Knott

Absent:

Jean Geselius

Guest:

Jayme Sczublewski, REDstar Creative

Staff:

Aaron Backman, Executive Director; Connie Schmoll, Business Development Specialist
and Thor Figenskau, Summer Intern

Secretarial:

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chair Deb Geister called the meeting to order at approximately 12:02 p.m.
MINUTES—
IT WAS MOVED BY Brittany VanDerBill, SECONDED BY Joanna Schrupp, to approve the Minutes
of the May 29 and June 25, 2018 meetings. MOTION CARRIED.

Social Media Statistics. The committee reviewed the EDC’s Facebook statistics over the past month:
27 posts (down 12%), post reach 13.2k (up 51%), impressions 21.2k (up 52%), clicks 71 (up 2%),
reactions 186 (down 16%), engaged users 772 (up 18%), page and post engagements 1,165 (up 7%) and
new fans 21 (up 250%). The top posts in the past month were:
1. Opening of Kwik Trip—clicks 172, reactions 14, shares 23, impressions 6,040, reach 3,504
2. Plans underway for redevelopment for First Street Station—clicks 408, reactions 5, comments
5, shares 1, impressions 6,040, reach 1,013
3. Primary candidates for Willmar mayor—clicks 80, reactions 3, comments 1, shares 1,
impressions 709, reach 471
4. “The Buzz” by Willmar City Planner re Midtown Plaza—clicks 14, reactions 2, shares 1,
impressions 669, reach 397
5. Chamber of Commerce workshop on new tool for job seekers and employers—clicks 19,
reactions 2, shares 3, impressions 617, reach 371
Followers increased from 457 to 478 in August. The EDC’s LinkedIn page is also slowly growing with
business focused articles. Chair Geister requested REDstar provide a demographic report on the EDC’s
followers for next month. Jayme Sczublewski stated REDstar has not been doing very many posts to
the Highway 23 Facebook page.

Ag Talent & Technology Workshop. Connie Schmoll thanked REDstar for its work in marketing for the
Ag Talent & Technology workshop. Thor Figenskau boosted the Facebook posts. It was interesting to
see that the posts were read by more women than men and that most viewers saw the posts from
their cell phones. The response to the marketing was good and 59 people attended the workshop.
The Ag Marketing Subcommittee met and recommended changes for future workshops, including
adding a phone number to call to register (in addition to an online link) and have a set registration and
breakfast time to allow for networking. The speakers were good and the feedback was excellent.
Attendees were a good cross section of farmers, lenders and ag‐related businesses. One topic was on
the use of drones. Chair Geister recommended doing an article on drones in the next newsletter.
Schmoll reported the EDC will be co‐hosting with the Willmar Lakes Area Chamber of Commerce
(WLACC) a workshop on foreign trade and tariffs on September 20th. Representatives from the
Canadian Consulate and U. S. Trade Office will speak. WLACC is doing the marketing for the event.
[Kim Augeson joined the meeting.]
Highway 23 Coalition. Backman gave an update on the Highway 23 Coalition 2019 membership drive,
including the extension of memberships beyond Marshall and St. Cloud. Backman is looking for a 90%
renewal by business members. The new focus for the Coalition will be the length of the corridor across
the state. Schmoll provided information on conversations with Duluth representatives as to
membership. Backman has suggested a tag line for the Coalition “anchored in greater Minnesota.”
Chair Geister asked if a representative from this committee should be on the Coalition’s Marketing
Committee. Backman and Schmoll recommended this committee’s representation. The next Coalition
Marketing Committee meeting is tentatively scheduled for September 13th at the West Central
Tribune. Jayme Sczublewski and Chair Geister will attend. The current membership is 94. Schmoll
noted Highway 23 is important to West Central Steel. Chair Geiser recommended using West Central
Steel as a testimonial on the Highway 23 website.

UNFINISHED BUSINESS—
Business in Focus. The committee viewed the article and ad published in the August 2018 Business in
Focus magazine, which included #KanDo hashtag developed by Vision 2040 (see attached). The ad was
a partnership between the EDC, Willmar Municipal Utilities and the City of Willmar. Sczublewski stated
REDstar will use excerpts from the article in upcoming Facebook posts. Backman stated Duinincks and
Prinsco placed ads in the magazine.

NEW BUSINESS—
IMPACT Magazine Ad. Backman reported an ad will be placed in the new IMPACT magazine at an
approximate cost of $600. Schmoll reported the last magazine featured agriculture and was well
received. This year’s theme is unknown.
Fall Newsletter Topics/Ideas. Sczublewski reported the newsletters have had about four to five
articles written by Backman and Schmoll. Potential topics for the fall newsletter have been the Talent
& Technology workshop, including the drone technology; familiarization (FAM) tour in Chicago;
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Highway 23 Coalition update; 2018 goals, one of which is childcare; and the opening of Kwik Trip. The
goal is to email the newsletter by late September.
FAM Tour. Schmoll reported last week she attended a FAM tour in Chicago for site selectors.
Minnesota Marketing Partnership, a division of the Minnesota Department of Employment and
Economic Development, hosted the tour. Schmoll distributed the EDC’s flyers on the Willmar Industrial
Park and MinnWest Technology Campus and made several contacts with business representatives and
international trade office representatives. She noted it was one of the best tours she has attended.
Minnesota’s workforce, and Willmar’s, were featured. Schmoll stated the personal contact was more
valuable than some advertising.
Education Flyer. The committee reviewed a draft education flyer prepared by Thor Figenskau.
Figenskau interviewed school superintendents and principals to gather updated information. The
format of the flyer would be similar to the EDC’s other flyers. Information Figenskau feels is important
for each school is in bold. Committee members suggested the following changes:
• obtain and use photos from the schools rather than their logos;
• only highlight the Willmar campus of Ridgewater College, not Hutchinson campus;
• if statistics relative to the Customized and Continuing Education Program are used, CCE needs to be
defined;
• include ACGC and MACCRAY as they have schools within the county;
• do not use any acronyms, such as PSEO, ASEI and KCEO and, if used, they should be defined;
• condense the information to what interests people;
• add a paragraph on why education in the county is important;
• include a map of the county with arrows to each school district;
• add each school’s website addresses;
• in the opening paragraph, put all of the common items as a general statement rather than under
each school;
• include technology features for each school (how do they integrate technology), such as Smart
Boards, iPads, etc.
• focus on academics, athletics and arts plus student ratio;
• the flyer should state why the schools are good and why each should be considered and give the
options of each—possibly create an online grid of the various categories to checkoff and interested
parties could download the information they want.
Backman stated the intended audience is business and workforce recruiters. The committee suggested
this flyer may be more beneficial for inclusion in a welcome packet done by the Chamber and did not
believe it would be used by the schools. Kim Augeson noted she, personally, would want to know the
statistics about each school and why her kids should attend a particular school. Joanna Schrupp
suggested business CEOs would contact the schools directly. The committee would be interested to
see what Carris Health/ACMC Health gives to doctors they are recruiting.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:10 p.m.

NEXT MEETING—The next meeting is 12 noon, Tuesday, September 24, 2018, at WORKUP.
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