
 KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
 BUSINESS RETENTION & EXPANSION/RECRUITMENT COMMITTEE 
 MINUTES 
 June 7, 2019 
 EDC Board Room, Willmar 
 
 
Present:  Sam Bowen, Les Heitke, Ranae Rahn, Dean Steinwand and Kelly TerWisscha 
 
Absent:  Les Nelson 
 
Excused:   Jim Ellingson, Roger Imdieke and Dan Tempel 
 
Staff:   Aaron Backman, Executive Director  
 
Secretarial: Diane Beck, Legal & Administrative Assistants, Inc. (LAA) 
 
 
Chairperson Sam Bowen called the meeting to order at approximately 9:03 a.m. 
 
 
AGENDA 
 

IT WAS MOVED BY Dean Steinwand, SECONDED BY Kelly TerWisscha, to approve the  
Agenda as emailed.  MOTION CARRIED. 

 
 
MINUTES 
 

IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Ranae Rahn, to approve the  
Minutes of the May 3, 2019 meeting as emailed.  MOTION CARRIED. 

  
 
REPORTS 
 
CLUES Update— 
 
Employer Workforce Needs. Aaron Backman visited with Melanie Faust, new Vice President of 
Human Resources and Administration for Jennie-O Turkey store. She replaces Pat Solheid who 
retired the end of May. Faust is interested in learning more about the CLUES program and Jennie-O 
may be interested in becoming a partner as they have a need for employees with soldering skills. 
Backman shared other companies also are looking for employees with soldering skills. Backman 
inquired of Chair Bowen if soldering could be offered at Ridgewater College. Chair Bowen reported 
he has looked into the training as soldering skills are needed for companies that manufacture 
electrical components, i.e., Daktronics and Hutchinson Technical Institute (HTI). Chair Bowen 
reported Ridgewater College can provide the training, if a need is identified. Backman is interested 
in exploring the idea for CLLUES and inquired about the contract process. Chair Bowen explained 
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the contract process and basically stated Ridgewater College can offer the training if CLUES provides 
the revenue. Chair Bowen will send Backman a copy of the CLUES Welding program contract. 
 
Next Steps for CLUES Program. Backman recently spoke with Jennifer Mendoza, CLUES Navigator, 
and inquired if CLUES is funded at the state level as well as the CLUES program in Willmar. Mendoza 
reported she was informed she will be employed full time and if CLUES is not funded at the state 
level, CLUES will fund the training in Willmar.  
 
Collaboration for the new CDL Program. Backman mentioned the article in the West Central 
Tribune regarding the need for CDL drivers. Jason Duininck of Duininck, Inc. and other area 
businesses teamed up with Ridgewater College, Willmar School District and Atwater-Cosmos-Grove 
City School to provide a class for 18-year olds that began in April and ended the end of May. Ten 
participated in the class, which was taught by Corky Rollins, a former truck driver who also taught 
an adult CDL program in St. Cloud for years. Backman asked Chair Bowen if the partners are 
interested in another training session; Chair Bowen shared a meeting is scheduled in the near future 
to discuss and share learnings from the session. He reported there was a lot to learn and some 
anxiety among students testing for the permit, which cut down on the behind-the-wheel training. 
Chair Bowen is working with St. Cloud Community and Technical College to partner with Ridgewater 
College to offer a CDL program and is working with Electrolux in St. Cloud regarding an adult CDL 
training class. Les Heitke inquired if Chair Bowen has contacted the Willmar Armory as they have a 
number of people who operate heavy equipment and trucks. Chair Bowen will look into Heitke’s 
suggestion. 
 
 
UNFINISHED BUSINESS 
 
Workforce Development Objectives—Kandiyohi County/Community Video. Backman reviewed the 
Workforce Development memo regarding two interviews held on May 9th with videographers 
interested in the task of creating a video to showcase the area (see attached). A third interview was 
also conducted. Torry Norling was chosen to produce the video at a cost of $2,000. Norling has sent 
video and narrative drafts for review. Backman will schedule a meeting with Norling within the next 
two weeks and inquired if BRE/R Committee members are interested in attending. It was decided to 
hold the meeting at 8:30 a.m., Thursday, June 13th, at the EDC office with TerWisscha, Rahn and 
Heitke attending; other members may attend if their schedules allow. Backman shared that Melissa 
Knott, Chair of the EDC Marketing and Public Relations Committee, recently took numerous aerial 
photographs of businesses in Willmar and the surrounding area. Eric Rudningen of Oasis Aero, Inc., 
was the pilot. Backman and Knott reviewed and selected photographs that may be included in the 
video. 
 
 
NEW BUSINESS 
 
Preliminary 2020 BRE/R Committee Budget. Backman distributed and reviewed the updated 
proposed 2020 EDC Budget (see attached) and reported the overall budget is fairly level between 
2019 and 2020; he is asking for a 1% increase in the 2020 budget. This proposed budget will be 
presented to the EDC Joint Operations Board on June 13th. TerWisscha inquired which line item the 
video costs will be placed under. Backman said it may be placed in the BRE/R Marketing line item. 
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Backman noted the EDC’s Highway 23 Coalition budget is declining due to the decision of the 
Coalition to reimburse EDC for administrative services and Backman’s mileage for membership 
meetings. Heitke inquired about the process for grants and if they require a match.  Backman 
reported it depends on the grant and how it is set up.  
 

IT WAS MOVED BY Sam Bowen, SECONDED BY Ranae Rahn, to support the proposed 2020 
BRE/R Committee budget as presented. MOTION CARRIED. 

 
Date for July BRE/R Meeting. Due to the next BRE/R meeting falling on Friday, July 5, a discussion 
was held regarding meeting date change. Chair Bowen suggested a combined July/August meeting. 
The committee concurred to hold the next BRE/R Committee meeting at 9:00 a.m., Friday, July 19th, 
and forgo the August meeting. 
 
State of Manufacturing Event on June 18th at Ridgewater College. Backman shared highlights of the 
event and encouraged committee members to attend. Chair Bowen indicated excellent 
manufacturing information will be presented. 
 
Miscellaneous. Backman shared a groundbreaking ceremony will be held at 11:00 a.m. today for the 
new Child and Adolescent Behavioral Health Hospital (CABHS) located at 2301 Transportation Road 
in Willmar. A groundbreaking ceremony will be held for the Willmar Wye on July 9th; additional 
information will be available at a later date. Representatives from Washington, D.C., Burlington 
Northern Santa Fe Railroad, Minnesota Department of Transportation, Kandiyohi County, City of 
Willmar and others will be attending the ceremony. Backman shared Connie Schmoll attended a Site 
Selector’s Consultant’s Forum in Charlotte, North Carolina, this week where she attended many 
interesting presentations and networked with a member of nationally-known site selectors. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately  
9:56 a.m. 
 
 
NEXT MEETING—The next committee meeting is 9:00 a.m., Friday, July 19, 2019, at the EDC Office, 
Willmar. Note: There will not be a BRE/R Committee meeting in August. 


















