KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION & EXPANSION/RECRUITMENT COMMITTEE
MINUTES
June 7, 2019
EDC Board Room, Willmar

Present: Sam Bowen, Les Heitke, Ranae Rahn, Dean Steinwand and Kelly TerWisscha
Absent: Les Nelson

Excused: Jim Ellingson, Roger Imdieke and Dan Tempel

Staff: Aaron Backman, Executive Director

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Sam Bowen called the meeting to order at approximately 9:03 a.m.

AGENDA

IT was MOVED BY Dean Steinwand, SECONDED BY Kelly TerWisscha, to approve the
Agenda as emailed. MOTION CARRIED.

MINUTES

IT was MoVED BY Kelly TerWisscha, SECONDED BY Ranae Rahn, to approve the
Minutes of the May 3, 2019 meeting as emailed. MoTION CARRIED.

REPORTS
CLUES Update—

Employer Workforce Needs. Aaron Backman visited with Melanie Faust, new Vice President of
Human Resources and Administration for Jennie-O Turkey store. She replaces Pat Solheid who
retired the end of May. Faust is interested in learning more about the CLUES program and Jennie-O
may be interested in becoming a partner as they have a need for employees with soldering skills.
Backman shared other companies also are looking for employees with soldering skills. Backman
inquired of Chair Bowen if soldering could be offered at Ridgewater College. Chair Bowen reported
he has looked into the training as soldering skills are needed for companies that manufacture
electrical components, i.e., Daktronics and Hutchinson Technical Institute (HTI). Chair Bowen
reported Ridgewater College can provide the training, if a need is identified. Backman is interested
in exploring the idea for CLLUES and inquired about the contract process. Chair Bowen explained



the contract process and basically stated Ridgewater College can offer the training if CLUES provides
the revenue. Chair Bowen will send Backman a copy of the CLUES Welding program contract.

Next Steps for CLUES Program. Backman recently spoke with Jennifer Mendoza, CLUES Navigator,
and inquired if CLUES is funded at the state level as well as the CLUES program in Willmar. Mendoza
reported she was informed she will be employed full time and if CLUES is not funded at the state
level, CLUES will fund the training in Willmar.

Collaboration for the new CDL Program. Backman mentioned the article in the West Central
Tribune regarding the need for CDL drivers. Jason Duininck of Duininck, Inc. and other area
businesses teamed up with Ridgewater College, Willmar School District and Atwater-Cosmos-Grove
City School to provide a class for 18-year olds that began in April and ended the end of May. Ten
participated in the class, which was taught by Corky Rollins, a former truck driver who also taught
an adult CDL program in St. Cloud for years. Backman asked Chair Bowen if the partners are
interested in another training session; Chair Bowen shared a meeting is scheduled in the near future
to discuss and share learnings from the session. He reported there was a lot to learn and some
anxiety among students testing for the permit, which cut down on the behind-the-wheel training.
Chair Bowen is working with St. Cloud Community and Technical College to partner with Ridgewater
College to offer a CDL program and is working with Electrolux in St. Cloud regarding an adult CDL
training class. Les Heitke inquired if Chair Bowen has contacted the Willmar Armory as they have a
number of people who operate heavy equipment and trucks. Chair Bowen will look into Heitke’s
suggestion.

UNFINISHED BUSINESS

Workforce Development Objectives—Kandiyohi County/Community Video. Backman reviewed the
Workforce Development memo regarding two interviews held on May 9t with videographers
interested in the task of creating a video to showcase the area (see attached). A third interview was
also conducted. Torry Norling was chosen to produce the video at a cost of $2,000. Norling has sent
video and narrative drafts for review. Backman will schedule a meeting with Norling within the next
two weeks and inquired if BRE/R Committee members are interested in attending. It was decided to
hold the meeting at 8:30 a.m., Thursday, June 13™", at the EDC office with TerWisscha, Rahn and
Heitke attending; other members may attend if their schedules allow. Backman shared that Melissa
Knott, Chair of the EDC Marketing and Public Relations Committee, recently took numerous aerial
photographs of businesses in Willmar and the surrounding area. Eric Rudningen of Oasis Aero, Inc.,
was the pilot. Backman and Knott reviewed and selected photographs that may be included in the
video.

NEW BUSINESS

Preliminary 2020 BRE/R Committee Budget. Backman distributed and reviewed the updated
proposed 2020 EDC Budget (see attached) and reported the overall budget is fairly level between
2019 and 2020; he is asking for a 1% increase in the 2020 budget. This proposed budget will be
presented to the EDC Joint Operations Board on June 13™. TerWisscha inquired which line item the
video costs will be placed under. Backman said it may be placed in the BRE/R Marketing line item.



Backman noted the EDC’s Highway 23 Coalition budget is declining due to the decision of the
Coalition to reimburse EDC for administrative services and Backman’s mileage for membership
meetings. Heitke inquired about the process for grants and if they require a match. Backman
reported it depends on the grant and how it is set up.

IT wAS MOVED BY Sam Bowen, SECONDED BY Ranae Rahn, to support the proposed 2020
BRE/R Committee budget as presented. MOTION CARRIED.

Date for July BRE/R Meeting. Due to the next BRE/R meeting falling on Friday, July 5, a discussion
was held regarding meeting date change. Chair Bowen suggested a combined July/August meeting.
The committee concurred to hold the next BRE/R Committee meeting at 9:00 a.m., Friday, July 19,
and forgo the August meeting.

State of Manufacturing Event on June 18 at Ridgewater College. Backman shared highlights of the
event and encouraged committee members to attend. Chair Bowen indicated excellent
manufacturing information will be presented.

Miscellaneous. Backman shared a groundbreaking ceremony will be held at 11:00 a.m. today for the
new Child and Adolescent Behavioral Health Hospital (CABHS) located at 2301 Transportation Road
in Willmar. A groundbreaking ceremony will be held for the Willmar Wye on July 9t; additional
information will be available at a later date. Representatives from Washington, D.C., Burlington
Northern Santa Fe Railroad, Minnesota Department of Transportation, Kandiyohi County, City of
Willmar and others will be attending the ceremony. Backman shared Connie Schmoll attended a Site
Selector’s Consultant’s Forum in Charlotte, North Carolina, this week where she attended many
interesting presentations and networked with a member of nationally-known site selectors.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
9:56 a.m.

NEexT MEETING—The next committee meeting is 9:00 a.m., Friday, July 19, 2019, at the EDC Office,
Willmar. Note: There will not be a BRE/R Committee meeting in August.



From EDC 2019 Strategic Planning

Workforce Development: Develop and expand workforce availability and skills to support the
growth and expansion of businesses.

Potential Objectives:
e Video highlighting businesses of Kandiyohi County and the workforce skills/needs; Host on
EDC website and promote via social media

On May 9th, Connie, Kelly, Dan and Aaron interviewed videographers who were interested in our task of
creating a video to showcase the area. They were told we would like both winter scenes with the fun
activities here and summer scenes to prove we actually have an amazing summer season. Awe
suggested the video show major attractions and industries, and provide a picture of living and working
in the community. The final product should be just 2-2.5 minutes long. It will be used to attract
businesses and talent to our area. We would like someone local to work with.

The EDC’s Marketing Committee members made referrals and made first contacts with those we
interviewed. The May 9" interviews were with Chris Bohnhoff of Repast Studios and Torry Norling of
Willmar. Johnathon TerWisscha contacted me with a request to also be considered. Connie met with
him a few days later.

After interview and discussion with each and a review of sample product, proposals were received from
all three. Torry Norling was chosen to do the project with a bid of $2000. Chris Bohnhoff sent a
document showing pricing for different options. The total for our project would have been at a
minimum, $16,000. His location in the metro area rather than in this county was also a deciding factor.
Johnathon submitted a bid of $6,000. | offered Johnathon a smaller payment to work with Torrey to
enhance his work for younger generation viewers, but Johnathan declined the offer.

Torrey suggested and the team agreed, that a 30 second teaser video followed up with 2-3 minutes of
more in depth video and perhaps some narrative and/or words would be ideal.

Torrey has since sent some video and narrative drafts for review. Team members are considering at this
time.



Date Printed: 6/6/2019

Kandiyohi County & City of Willmar

ECOMOMIC DEVELOPMENT COMMISSIOH

Proposed |Rounded as of 2019 2018 Actuals | 2017 Actuals
2020 5/31/2019 Budget (rounded) (rounded)
Highway 23 Coalition $ 4,064
Conferences/Seminars/Trainings S 200 | S -1s 200 S 368
General Administrative Services S -1s -1s 2,000]S 3,505
Marketing S 56
Meals/Meeting Refreshments $ 200 $ 8|$ 200 | $ 392
Mileage/Travel S 1,000 | $ 321 S 500 | $ 1,388
Supplies B (70) S 65
Other 3 100 | $ -
Total Highway 23 Coalition S 1,400 | $ 2591 S 3,000 | S 5774 { $ 4,064
Marketing S 500 | $ -1s 150 | $ BE 4
Meals/Meeting Refreshments S 200 ] s -1s 200 | S 201 1S 220
Mileage/Travel S 1,000 | S 583[$ 1,000]$ 436 |'S 694
Printing, copying & publishing 3 150 | $ -1 150 | $ -1s 52
Professional Services
General administrative services 5 1,500 | $ 690|S$ 1,200]S 1,860 | S 1,693
Professional services - Other S 100 | $ -1s 200 $ -1s 50
Supplies {office or program) S 200 | S -15s 2001$ -
Workforce Development (Job Fair, CLUES, etc.) S 2,500 | $ 1,403 1S 2,500
Grants S 6,500 S 5,000 3 713
Total BRE/R Committee Expenses $ 15750 | S ©2,952|$ 15,600 |5 8,283 |$ 11,709
Finance ‘
Marketing S 100 | S -1s 100 | $ -
Meals/Meeting Refreshments S 500 (S -1 500 { S 518 | $ 345
Mileage/Travel S 50 (S 1{s 5018 389 | S 36
Professional services
General administrative services S 1,000 | S 260 | S 900 | S 1,613 $ 1,258
Legal services S 400 S 400 1| S -
SCORE (moved from Other Expenses)
Telephone/Telecommunications (cell phone and email account) S 850 | S 308 $ 750 | s 968 | $ 728
Mileage/Travel S 200
Other ; S 16 | $ -
Total Finance Committee Expenses S 3,100 | $. 569 |$ 2700]|S 3,504 | $ 2,367
Marketing and Public Relations !
Meals/Meeting refreshments S 800 | S 271 1S 800 | S 837§ 718
Media S 700 | $ 135| S 900 | $ 4851S 547
Mileage/Travel S 100 | $ 15|s 100 | $ 48 1S 102
Printing, copying & publishing
Advertisements S 800 | S 418 800 | $ 2,923 ]S 3,297
Newsletters S - $ -1$ -
Total Printing services $ 800 (S 418 800 | $ 2,923 |$ 3,297
Professional Services
General administrative services S 1,800 | $ 484|s$ 1,800|S 1,786 | $ 1,698
REDstar Creative
Design S - S 1,347
General Project Management S - S 3,580
Digital/Social Media S 4,500 | $ 2,011 ]S 3,500 | S 3,792
Marketing Materials S 3,376
General Marketing S 6,200 | $ 3,163|S 6,200
West Central Angel Fund $ -1$ -1$ 100
E-Newsletters S 2,500 $ 3500]|$ 1,715

Website S 2,000 S 1,700 | $ 2,541

Other S 1,000 | $ 42918 1,500 | $ -

Total REDstar Creative S 16,200 | $§ 5,602 |S$ 16,500 | $ 16,350 | $ 10,741
Total Professional Services $ 18,000 | S 6,086 | § 18,300 (S 18,136 | § 12,439
Special Projects S 1258  1,200]($ 433 S 1,082

Total Marketing and Public Relations Committee Expenses $ 20,400 | S 6,636 $22,100{ $ 22,861 | $ 18,185





















