
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

BROADBAND AND ADVANCED TECHNOLOGY COMMITTEE MEETING

MINUTES
March 7, 2016

Kandiyohi County Health & Human Services Building, Willmar

Present: Mark Boeschen, Travis Bonnema, Donna Boonstra, Dean Bouta, Bruce DeBlieck, Kathy
Dillon, Scott Froemming, Linda Kacher, Larry Kleindl, Brian Mort, Les Nelson, David
Sisser and Donn Winckler

Excused: Wes Hompe and Jean Marthaler

Absent: Larry Handlin, Mike Malone, Justin Mattern and Paul Smith

Guest: Michelle Marotzke

EDC Staff: Connie Schmoll, Business Development Specialist

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Dean Bouta called the meeting to order at approximately 12:00 noon and introduced Michelle
Marotzke, who wishes to join the committee.  Marotzke is employed by Willmar Municipal Utilities
and is a former employee of Federated Telephone Cooperative (FTC).

MINUTES—

IT WAS MOVED BY Larry Kleindl, SECONDED BY Donna Boonstra, to approve the minutes of
the February 1, 2016 meeting as emailed.  MOTION CARRIED.

REPORTS

Blandin Hack20 grant.  Connie Schmoll reported two apps are being worked on and they hope to have
the remaining grant funds spent by the end of March.  Plans have started to possibly hold another
hackfest this fall.

Blandin WiFi grant.  Schmoll reported approximately $6,000 of grant funds are unspent and may be
used to install additional hotspots around the county.  Larry Kleindl reported the county is
determining where to place the MVTV Wireless hotspots and many communities are very excited
about receiving the hotspots.  The county is first working with community libraries; each community
would like a hotspot located at their town hall.

Request for Proposal task force.  Chairperson Bouta reported four companies responded to the
request for proposal (RFP).  The committee was informed Brian Mort excused himself from the task
force as his nephew works at one of the responding companies.  Donn Winckler created a score sheet
used by the task force and it was a random selection.  Each task force member scored the companies



the same so they felt comfortable with their selection.  Three of the respondents could do the job, but
their recommendation that scored the highest is Communication Network Engineering, Inc. (CNE) of
Fargo.  CNE has a New London office, which may be beneficial.  Linda Kacher stated three of the
company’s scores were very close.  Chairperson Bouta stated he and Schmoll joined the evaluation
meeting to see if the task force had any questions or to check if anything had been missed.  The task
force had a couple of minor questions they answered.  Schmoll will compile the notes from the
evaluation meeting and a report and recommendation will be made to the County Board on March 15. 
CNE had very strong engineering and a complete marketing proposal.  Winckler stated CNE’s quote
was $59,000 with a caveat that focus groups would be an additional $2,750.  The task force felt this
committee could handle any possible focus groups with some input by CNE.  Schmoll noted Kevin
Beyer stated FTC has never done focus groups.  Dave Sisser reported the task force’s second choice
was CNS (Cooperative Network Services) at a cost of $49,500.

IT WAS MOVED BY Donn Winckler, SECONDED BY Bruce DeBlieck, to recommend to the
Kandiyohi County Board of Commissioners that Communication Network Engineering,
Inc. (CNE) of Fargo be awarded the county’s broadband feasibility study.  MOTION

CARRIED.

Winckler believed August 2, 2016 was the timeline to complete the study.  Chairperson Bouta stated
this task force will now transition into the feasibility study task force.

Legislative subcommittee.  Chairperson Bouta reported the final draft of legislative talking points (see
attached) was presented to Rep. Dave Baker and Senator Lyle Koenen and will be presented to others. 
Michelle Marotzke reported attending last week’s town hall meeting and it was good to hear what
they are doing in broadband.  Local broadband stories (see attached) were also submitted to the
Minnesota Department of Employment and Economic Development (DEED), Minnesota Lt. Governor
and legislators.  It was noted this committee’s work has been mentioned on the Blandin blog. 
Marotzke noted rural Hancock has had high-speed internet since 2000.  Schmoll indicated 1 Gbps of
symmetrical bandwidth noted in the Legislative Briefing was changed to a range of 100 Mbps to 1
Gbps per Beyer’s recommendation.  Chairperson Bouta reported on a meeting held between Beyer
and Kandiyohi Power Cooperative as to possible opportunities with other entitites in the county to
speed up the process.  Scott Froemming stated there was good dialogue between Kandiyohi Power
Cooperative and FTC and how they each operate.  Froemming believes he was able to change Rep.
Baker’s opinion about putting fiber on poles, which will not work in this area.  Chairperson Bouta
stated placing fiber on poles instead of in the ground is not cheaper so it may as well be done the best
way right away.  Beyer obtained information from Kandiyohi Power Cooperative as to the number of
miles it covers in order to calculate the number of miles in the county.  Froemming noted Kandiyohi
Power Cooperative does not service the entire county but the information helped Beyer.  Schmoll
stated there has been some discussion on backup plans in case FTC is not able to do the project and
the potential cost of a backup plan.  Froemming stated other cooperatives in Minnesota are also
looking at working with telephone cooperatives and Kandiyohi Power Cooperative is educating itself
on what is happening.  Chairperson Bouta reported on a meeting with Senator Matt Schmit and Rep.
Baker.  The purpose was to hear what the Senate side is doing as to broadband and to tell Kandiyohi
County’s story.  Senator Schmit grasped onto the need for continual consistent funding and he had not
heard about giving a company two years to accomplish a fiber project rather than one.  Chairperson
Bouta was encouraged with the dialogue between the Senate and House via Senator Schmit and Rep.
Baker and noted Senators Schmit and Koenen are now working together.  Ann Treacy’s blog
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mentioned Senator Schmit’s meeting with Kandiyohi County.  Schmoll and Donna Boonstra reported
as this is not a funding year, the Legislature is looking at policy issues so the talking points provided to
them were very important.  Beyer has encouraged this committee to talk with other companies as he
does not know if FTC will have time to do Kandiyohi County’s project.  Marotzke stated it would be
good to include information about schools and students who cannot take classes or accelerated
classes because they cannot complete their homework due to broadband issues.  Mort suggested
contacting school counselors as to students who do not have access to broadband.  The committee
was encouraged to share with this committee or the EDC any stories they may hear on local
broadband issues.  

UNFINISHED BUSINESS—Schmoll reported the inside of the EDC’s recent four-page newsletter was about
the EDC’s work on broadband (see attached) and was a good communication with the public.  Kleindl
reported the County Board of Commissioners adopted the resolution on broadband adopted by this
committee last month.  

NEW BUSINESS—Schmoll reported she and Boonstra will be attending a legislative meeting hosted by
the Blandin Foundation on March 9 at the Carlson School of Management.  Also, Schmoll, Boonstra
and Travis Bonnema will testify at a legislative committee hearing on March 17.  Kleindl stated they
may have 15 minutes to testify so it is important to have information ready and hit the highlights. 
Chairperson Bouta stated it is key to have a real strong point that catches them.  Kleindl
recommended each committee member start talking with their inner circles and contacts about what
this committee is trying to do.  It was suggested it may be good to develop talking points about the
feasibility study for this committee to use.  Marotzke stated FTC got permission slips from Morris city
residents to install fiber to the home; it is good to get ownership or partnership by community
members.  Chairperson Bouta noted the earliest anything could happen is next year and it may be two
years just to do construction.  Marotzke stated there could be an addition of some jobs to the
community with this project.  Chairperson Bouta encouraged communication between committee
members and their circles to get the word out on what this committee is doing.  This committee will
need to help market the broadband service after installation and it was suggested to create a
communications subcommittee on which Marotzke volunteered to serve.  

IT WAS MOVED BY Brian Mort, SECONDED BY Larry Kleindl, to add Michelle Marotzke to the
Kandiyohi County and City of Willmar Broadband and Advanced Technology Committee. 
MOTION CARRIED.

NEXT MEETING—The next meeting is 12 noon, Monday, April 4, 2016, in Room 2055, Kandiyohi County
Health & Human Services Building, Willmar.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
12:47 p.m.
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