
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC) 
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE 

MINUTES 
February 18, 2016 

Christianson & Associates, PLLP, Willmar 
 
 
Present: Arvind Auluck-Wilson, Rollie Boll, Kevin Halvorson, Larry Konsterlie, Dustin 

Kotrba, Dan Lippert and Dan Tepfer 
 
Excused: Ian Graue, Keith Poier, Bruce Reuss and Donnell Williamson 

 
Absent: John Duevel and Jon Folkedahl 
 
Staff:  Connie Schmoll, Business Development Specialist 
 
 
With the absence of the chair and vice chair, Dan Tepfer volunteered to lead and called the 
meeting to order at approximately 7:35 a.m.  The agenda was approved as presented. 
 
 
MINUTES 
 
[Kevin Halvorson joined the meeting and as Vice Chair conducted the remainder of the 
meeting.] 
 

IT WAS MOVED BY Rollie Boll, SECONDED BY Dustin Kotrba, to approve the minutes of 
the January 21, 2016 meeting as presented.  MOTION CARRIED.   

 
 
REPORTS 
 
Ag Investment Subcommittee.  Subcommittee Chair Dan Tepfer reported that at the 
February 4 meeting the subcommittee approved the final draft letter of inquiry to be mailed to 
potential investors on March 1, 2016.  Language was slightly changed to include agribusiness as 
one of the focuses.  The group had been challenged to broaden its focus to all businesses, but 
after discussion and voting, decided to keep the focus as originally intended on agriculture and 
renewable energy industries.  The group is further planning for a follow-up meeting scheduled 
for mid- April for those who state their interest in participating.   It is the intent of the 
subcommittee to let the actual investors eventually lead and maintain their own group.  The 
subcommittee will lead the organizing process until the time they are ready to do so.  There will 
be more to report at the April meeting as the March meeting may be too soon to have the 
letter responses in data form. 
 
Ag BRE Survey Subcommittee.  Schmoll reported the subcommittee met on February 12th and 
decided on the following timeline:  Community meeting at the end of March; survey to be 
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conducted during the summer months; collating and preparing a report, including findings 
during the fall months while ag producers are busy with harvest; and a final community 
meeting after harvest in November or early December. The next meeting is scheduled for 
March 25th with potential for participation from Jim Molenaar, who was on the leadership team 
in 2005 and produced much of the final report form the 2005 survey.  There was discussion of 
the survey instrument to be used and the benefits and drawbacks of using instruments 
currently used by state agencies, including the University of Minnesota BRE program.  One of 
the deciding factors to use an updated version of the same one used in 2005 is the ability to 
measure changes based on using some of the same questions.  A final report will include data 
from other sources in order to compare the survey information to data from other regions 
and/or statewide data. 
 
 
 UNFINISHED BUSINESS 
 
Review of 2015 Ag goals and recommendations for 2016 goals. In order to make 
recommendations for 2016 Ag Committee goals, Schmoll reviewed the 2015 goals and asked 
for feedback about continuing, changing or deleting goals and adding new goals.  The following 
decisions were made: 
 
Maintain overall goal from 2015: Target activities that leverage our assets in agriculture, with a 
special emphasis on ag business, manufacturing, bioscience, technology, energy and research. 
 
Develop achievable and measurable objectives in the following: 

1. Establish an Ag investment group  
2. Bring projects to the investor group for consideration 
3. Conduct the Ag Producers’ Survey and decide on issues for response 
4. Support development of additional sources and uses for area food products 
5. Support and conduct ag education/develop a public relations strategy ( still needed and a 

response to the past Ag Producers’ BRE Survey) 
6. Continue building relationships with and assist ag interest groups such as the Minnesota Dairy 

Association, Corn Growers, etc., with promoting production agriculture and reducing barriers to 
ag development 

7. Continue to monitor and promote Kandiyohi County involvement in the Minnesota Turkey 
Research and Development Facility and Minnesota Dairy Training, Research and Consumer 
Education Facility 

   
Meeting attendance.  Schmoll reported on current practices of requesting an application for 
potential new committee members, informing new members of meeting dates and attendance 
requirements, and notifying voting members of accumulation of unexcused missed meetings 
and offering non-voting member participation in meetings.  Konsterlie inquired about EDC 
policy on committee membership concerning number of members and recommended a 
discussion about what is most efficient in membership numbers for conducting business.  
Lippert further stated that representation in the numbers was also important and might also be 
considered in the makeup of the committee.  Committee members decided they would like to 
review current attendance and have further discussion about committee membership.   
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IT WAS MOVED BY Larry Konsterlie, SECONDED BY Dan Tepfer, to include in the March 
2016 committee agenda, a line item for review of membership attendance and 
discussion of the size and composition of the committee and to do such review 
annually in March.  MOTION CARRIED with all present voting in favor. 

 
 
NEW BUSINESS   
 
The application for committee membership by Kim Larson was discussed (see attached).  Larson 
is a lifelong resident of Kandiyohi County, a fourth generation farmer and has been involved in 
many agriculture associated activities, including past membership on this committee and 
current participation on the Ag Survey Planning Subcommittee.  He has a passion for economic 
development and has been attending many of the Ag Committee meetings.   
 

IT WAS MOVED BY Dan Lippert, SECONDED BY Dan Tepfer, to recommend that the 
Kandiyohi County and City of Willmar Economic Development Commission’s 
Joint Operations Board accept Kim Larson for membership on the Agriculture 
and Renewable Energy Development Committee.   MOTION CARRIED with all 
present voting in favor. 

 
Auluck-Wilson introduced a discussion about the focus on sustainability by Minnesota-based 
General Mills.  He questioned if there was an opportunity to capitalize on General Mills’ goals 
and willingness to invest at higher rates in agriculture products that are considered 
“sustainable.”   Tepfer stated the definition of sustainable can be arbitrary and political yet 
communication with General Mills and inviting cross communication would be educational and 
beneficial for both.  Kotrba stated it was important to be active at the forefront.  Auluck-Wilson 
added that such a discussion fits in with presentations we have had with sustainability in energy 
and fertilizer production.  The discussion concluded with a recommendation for including such 
a process in the measurable objectives of the 2016 goals.   
 
Schmoll mentioned a meeting sponsored by the Kandiyohi County Corn Growers and Soybean 
Growers will be held tomorrow, February 19th.  Konsterlie added that Congressman Peterson 
will be in attendance, as well as state Representatives Miller and Baker. He said the forum will 
include an open discussion and committee members are welcome to bring current issues to the 
table.   
 
Also recommended were the March 7th presentation by Hill Capital Corporation and the West 
Central Ag Sales Association Ag Show on March 8th and 9th at the Willmar Civic Center. 
 
 
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 
9:10 a.m. 
 
 
NEXT MEETING—The next regular meeting is 7:30 a.m., Thursday, March 17, 2016, at Christianson 
& Associates, PLLP, Willmar. 




