
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

BROADBAND AND ADVANCED TECHNOLOGY COMMITTEE MEETING

MINUTES
December 7, 2015

Kandiyohi County Health & Human Services Building, Willmar

Present: Mark Boeschen, Travis Bonnema, Dean Bouta, Bruce DeBlieck, Scott Froemming,
Larry Handlin, Linda Kacher, Larry Kleindl, Mike Malone,  Jean Marthaler, Les Nelson
and Donn Winckler

Excused: Donna Boonstra, Kathy Dillon, Wes Hompe, Justin Mattern, David Sisser and Paul
Smith 

Guests: Ann Treacy, Blandin Foundation and Brian Mort

EDC Staff: Connie Schmoll, Business Development Specialist

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Dean Bouta called the meeting to order at approximately 12:08 p.m.

MINUTES—

IT WAS MOVED BY Les Nelson, SECONDED BY Larry Kleindl, to approve the minutes of the
November 2, 2015 meeting as emailed.  MOTION CARRIED.

UNFINISHED BUSINESS

Feasibility study.   Chairperson Bouta reported on the presentation given to the Kandiyohi County
Board of Commissioners and the request for matching funds to do a feasibility study, which the
Board approved at $25,000.  Donn Winckler reported the grant application for a feasibility study
was submitted to Blandin Foundation, which included a letter of commitment from Federated
Telephone Cooperative (FTC) for $12,500.  Winckler and Les Nelson contacted four providers that
have potential to complete the engineering portion of the study and would subcontract for the
marketing portion of the study.  Bids came in between $50,000 to $80,000.  The budget included in
the application was $60,000 for the study plus $2,500 for other costs and overages.  Winckler has
obtained sample Requests for Proposals (RFPs) from Northfield and Upper Minnesota Valley
Regional Development Commission and will also consult with Kevin Beyer of FTC.  Connie Schmoll
reviewed the application and the commitments for this committee and the county to do certain
things (see attached).  Schmoll thanked Winckler and Nelson for their work on the application. 
Monthly reports will be required from the feasibility consultant.  Winckler noted a more complete
budget and the names of this committee’s members were included as attachments to the
application.  It may be January before this committee is notified if the grant is awarded.  Winckler
stated that if funding is received, one of the RFPs will be sent to Communications Network and
Engineering of Fargo, which has an office in New London.  This company is working on the Swift



County study.  Chairperson Bouta noted this committee may need to help with the marketing part
of the study.  Winckler was asked to gather additional RFP samples.  Chairperson Bouta, Larry
Handlin, Nelson, Schmoll and Winckler will work on the RFP.  Beyer of FTC will be asked to review
the RFP.

NEW BUSINESS

2015 state broadband grant funding.  Schmoll reported on the Border-to-Border Conference at
which the attendees were informed of the state grant awards (see attached).  Mark Boeschen
noted it shows what this committee has experienced in that only local companies and not national
telcos applied and received funding.  Ann Treacy reported the state conference had more
participation this year than in the past; policy makers attended this year as it was held in the Twin
Cities.  Conference attendees shared information and assisted each other during the conference
and many cooperatives also attended.  Larry Handlin noted Kandiyohi County had good
representation at the conference.  Both he and Betsy Bonnema were presenters.  It was noted
during the conference that Kandiyohi County is working hard to advance its broadband.  Scott
Froemming reported Rep. Dave Baker attended Kandiyohi Power Cooperative’s last board meeting
and appeared very motivated on local broadband.  Froemming stated Minnesota’s cooperatives
are interested in advancing broadband.  One hundred million dollars is being sought by the
governor for broadband in 2016.  Discussion was held on federal funds, most of which are loans,
not grants.  Federal mandates restrict what is done with federal funds, which was part of the
discussion held with Senator Klobuchar.  Chairperson Bouta reported Frontier Communications
and CenturyLink accepted funds from the Connect America Fund (CAF), which is why Frontier did
not apply for the state grant funds.  The Universal Service Fund is also under discussion.  CAF needs
to be reworked.  It was suggested to invite Mark Erickson of RS Fiber Cooperative to attend this
committee’s next meeting as to their broadband project.  

Star Tribune interview.  Schmoll reported Lori Studevant, a reporter with the Star Tribune, visited
Kandiyohi County and interviewed local individuals.  Studevant’s objective was to go back to the
legislative session to report how the metro and rural areas can work together when applying for
funds.  Larry Kleindl stated yesterday, the first of three articles was in the Sunday Star Tribune. 
Kleindl noted Studevant was here for two days covering aging population, educational gaps,
housing, jobs, healthcare, the EDC, transportation and other topics that might separate the metro
from rural.  Yesterday’s article did not mention Willmar, but set the groundwork for demographics. 
Schmoll spoke with Studevant about broadband issues.

Hack20.  Schmoll reported the yellow bike and aquatic species programs are applying for the
$5,000 remaining to develop apps.  Funds for developing the apps will go to an agency not an
individual.  Handlin noted there are two coders who live locally and will work on the bike program.

Wireless grant.  Schmoll reported the wireless routers were ordered and will be installed by the
end of December.  The schools will be billed under one account for the data service, but United
Way and CCT had to be under separate accounts.

Other.  A meeting will be held with Rep. Tim Miller Tuesday, December 15 at 9:00 a.m., to give him
an overview of what has happened, where this committee is now and to inform him of the need to
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have consistent and ongoing funding for broadband.  Chairperson Bouta, Kleindl and Linda Kacher
will attend the meeting.

Kleindl reported he is meeting with an MVTV Wireless representative this afternoon.  MVTV
installed eight hotspots in Nobles County through its EDC as a short-term solution to get internet
services until it can receive a border-to-border grant.  MVTV would like to install 10 hotspots in
Kandiyohi County.  The hotspots, with 5 Mg speed and approximate range of one mile, would be
free to users for two years.  MVTV would like Kandiyohi County to pay the cost of $1,250 per site
for the two years and wants to make a presentation to the County Board with this request.  After
two years MVTV will determine if there is still a need or if the hotspots should be removed. 
Schmoll noted it supports what this committee is trying to do.  Nobles County EDC wants to show
it is trying to do everything possible to advance services.  The number of users is unknown and it is
a short-term amenity.  Kleindl stated the county through this committee will determine the sites
for the hotspots. 

IT WAS MOVED BY Mark Boeschen, SECONDED BY Larry Handlin, that the Kandiyohi
County and City of Willmar Economic Development Commission Broadband and
Advanced Technology Committee recommends the concept of installing 10 free
hotspots by MVTV Wireless and recommends the Kandiyohi County Board of
Commissioners approve the installation of 10 hotspots in Kandiyohi County at no
cost to the users for two years as the installation would support the committee’s
goal of broadband advancement.  MOTION CARRIED.

Brian Mort suggested doing more to advance the marketing of this committee’s broadband efforts
and showed a draft website.  Chairperson Bouta noted this committee’s information is shared with
Vision 2040.  Efforts to communicate this committee’s work to the public and build their support
was discussed.  Committee members commented any domain name should represent this
committee.  Chairperson Bouta suggested the name KandiLink may be useful as people knew what
that involved.  Further discussion was tabled until next month.

IT WAS MOVED BY Mike Malone, SECONDED BY Linda Kacher to add Brian Mort as a
member of the Kandiyohi County and City of Willmar Economic Development
Commission Broadband and Advanced Technology Committee.  MOTION CARRIED.

NEXT MEETING—The next meeting is 12 noon, Monday, January 4, 2016, in the EDC board room,
Willmar.

ADJOURNMENT—There being no further business, the meeting was adjourned at 1:08 p.m.
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