KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB)

MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING
MINUTES
December 28, 2015
Board Room, EDC Office, Willmar

Present:

Caroline Chan (via phone), Shari Courtney, Ann Winge Johnson, Heather Koffler
(via phone) and Mike Negen

Excused:

Ann Winge Johnson, Lindsey Donner, Jean Geselius and Julie Redepenning

Absent:

Donna Boonstra and Jean Geselius

Consultant:

Betsy Bonnema, REDstar Creative

Guest:

Jayme Sczublewski

Staff:

Connie Schmoll, Business Development Specialist

Secretarial:

Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Connie Schmoll called the meeting to order at approximately 12:04 p.m.

MINUTES—AS there was not a quorum present, the November 23, 2015 minutes were received,
but not approved.

UNFINISHED BUSINESS
Website. Betsy Bonnema gave an overview of the EDC website which is 95% complete and
extended kudos to Barb Abrams and Jayme Sczublewski for their hard work. Bonnema
highlighted the updates, formatting has been improved and is consistent, pictures added and
board page fixed. There is room for more content on the Board page and stated at this point,
the website is definitely presentable and professional; changes will be ongoing. The Broadband
and Advanced Technology minutes will be added to the Board page. Bonnema stated originally
the plan was to include data from all surrounding counties to present data from the region. St.
Cloud in Stearns County, however, skewed the data so Stearns County is not included in the
regional stats. Schmoll likes the regional aspect and suggested a map pointing to the region to
clarify the data area on the page. Sczublewski commented the census numbers will be updated
and reviewed the major employers and stated more employers will be added as needed.

Schmoll will talk with Bonnema regarding added information to the location search page.
Bonnema asked committee members to keep reviewing the website and let her or Schmoll
know if there are needed updates or changes. The committee complimented Bonnema,
Sczublewski and Abrams for their hard work on the EDC website.
2015 MARKETING PLAN PROJECTS
Newsletter insert. Schmoll stated she and Steve Renquist recently met with Barb Abrams and
Kristin Allen to discuss content for the newsletter insert. Bonnema shared Allen’s two front
page design examples and a mock‐up of the inside spread which will focus on broadband. The
committee concurred with the front page design that aligns with the EDC website format and
incorporate the three circles design from the second example somewhere on the front page.
Another committee suggestion was to place ‘open for business’ at the top of the front page.
Schmoll reported that Abrams and Allen suggested highlighting one of the EDC key words
(advocacy, retention, expansion and marketing) in each of newsletter inserts. Discussion held
regarding a four‐page insert versus a two‐page and costs. Committee members concurred to
have a four‐page insert for the February mailing and discuss a plan for the other three issues at
the Marketing and Public Relations Committee meeting on January 25, 2016. Once a decision is
reached on the newsletter insert, it will be brought to the new EDC Executive Director and
board. Printing of the insert will be kept local, i.e., PrintMasters, Speedy Print or another local
printer. Schmoll will invite Amy Doyle of West Central Tribune to the January 25 meeting to
discuss costs. The content for the next insert will include:
•
Front page: WORKUP, announcement of new EDC Executive Director hiring
process and Tiger Grant
•
Center section: Broadband and EDC Website
•
Back page: new businesses
A more specific proof will be set up by Bonnema and staff and shared with committee members
prior to the January 25, 2016 meeting, if possible. Target date for the insert will be the first
part of February (a Tuesday). Schmoll will contact Amy Doyle at the West Central Tribune to
secure the best Tuesday.
Chamber ADvantage. Committee concurred to send the Chamber ADvantage four times a year
aligned with the newsletter insert dates.
Other. Bonnema comments there may be a TEDx in February and inquired if EDC would be one
of the sponsors. Sponsorship costs range from $500‐$1,000. Heather Koffler suggested EDC be
one of the $500 sponsors. Committee members in attendance concurred with the suggestion.
Schmoll will bring to the EDC Joint Operations Board on January 14, 2016. Bonnema stated a
planning meeting will be scheduled soon and will notify the EDC of the date.
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ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:05 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, January 25, 2016 at the EDC
Board Room, 222 20th Street SE, Willmar.
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