KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION AND EXPANSION/RECRUITMENT (BRE/R) COMMITTEE

MINUTES

October 5, 2018
EDC Board Room
Present:

Sam Bowen, Jim Ellingson, Les Heitke (via teleconference), Ranae Rahn, Dan Tempel
and Kelly TerWisscha

Excused:

Roger Imdieke and Les Nelson

Absent:

Dean Steinwand

Guest:

Jennifer Mendoza, CLUES Navigator

Staff:

Aaron Backman, Executive Director and Connie Schmoll, Business Development
Specialist

Secretarial:

Diane Beck, Legal & Administrative Assistants

Chair Sam Bowen called the meeting to order at approximately 9:10 a.m.
AGENDA—
IT WAS MOVED BY Ranae Rahn, SECONDED BY Kelly TerWisscha, to approve
the Agenda as emailed. MOTION CARRIED.
MINUTES—
IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Jim Ellingson, to approve
the September 7, 2018 Minutes as emailed. MOTION CARRIED.
REPORTS/PROJECT UPDATES
Connie Schmoll mentioned two upcoming childcare events: 1) October 19th: Childcare
Recognition and Appreciation event at Bethesda; and 2) November 29: Community
Conversation on Childcare at the Kandiyohi County Health and Human Services Building (6:00
p.m. dinner/6:30 meeting).
BRE Survey. Schmoll gave an overview of the 2015-16 EDC’s BRE survey visitation program,
leadership team roles and tasks and shared a letter mailed to businesses announcing the
survey visit (see attached). Chair Bowen inquired the difference between the Willmar Lakes
Area Chamber of Commerce (WLACC) GrowMN! Survey and the EDC’s BRE Survey. Schmoll

shared the GrowMN! survey is conducted by chambers across Minnesota each year to
understand the needs and concerns of Minnesota businesses as a whole, as well as identify
specific opportunities to help individual businesses stay and grow in the state. The EDC’s BRE
survey is focused on local businesses and gives a snapshot in time of the needs of the local
business community. Schmoll discussed the possibility of conducting another BRE survey and
recommended forming a small group to research if a survey should move forward. If the
survey moves forward, teams of volunteers would be formed to conduct business interviews.
The interview forms would also be available online. Kelly TerWisscha and Dan Tempel
volunteered to serve on the subcommittee, along with Schmoll, to research if another BRE
survey should be conducted.
[Schmoll was excused from the meeting.]
September Business Visits/Tours. Backman reported his attendance at the following:
• Coop Credit Union groundbreaking ceremony
• West Central Job Fair
• International Trade & Tariffs Informational meeting hosted by the WLACC and the EDC
• A Transportation Forum sponsored by the Minnesota Public Transit Association and
WLLACC. Backman reported excellent attendance at both events
• Minnesota Association of Professional County Economic Developers (MAPCED)
quarterly meeting
• Ag & Animal Science Conference
• Willmar City Council work session regarding Samuel Herzog’s request for 280
multi-family housing units and tax increment financing; the Council set a hearing for
December 3rd
• Two grand openings for Kwik Trip—one on East Highway 12 and the other on First
Street. Kwik Trip is planning to construct another facility in downtown Willmar at the
former Mills site in 2019 and possibly on the west side of Willmar near the intersection
of County Road 5 and Highway 12.
UNFINISHED BUSINESS
Minnesota Education Fair. Backman shared each year some colleges conduct a Minnesota
Education Fair (MEF). Chair Bowen reported the MEF is held at Ridgewater College each year.
This year’s event was held in September with 70 booths and approximately 500-700 high
school and college students attended the event.
West Central Job Fair. Chair Bowen shared he invited the West Central Job Fair committee to
attend MEF and observe the event in preparation for the West Central Job Fair being held at
Ridgewater College next spring. Next steps were discussed. Chair Bowen will look at reserving
dates in March 2019 and will schedule a committee meeting within the next two weeks.
TerWisscha inquired if MEF and the West Central Job Fair could be combined. Chair Bowen
responded it is a good concept; however, he was not sure it would be possible, but it may be
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possible to combine the West Central Job Fair with another event at Ridgewater College in the
future.
Backman reported approximately 130 people attended the West Central Job Fair on
September 19th at the Willmar Conference Center. The number of vendors was in the low 30s
compared with approximately 50-70 vendors in the past. Discussion was held as to possible
reasons for the lower visitor and vendor turnout.
Willmar Area Multicultural Business Center Update. Backman reported dissolution of the
Willmar Area Multicultural Business Center (WAM-BC) is nearing completion. The legal
dissolution documents have been signed. One of the non-performing loans was resolved with
a good-faith payment from the borrower and a new loan agreement entered into with the
EDC. Backman mentioned there is also another non-performing loan that will be heard in
Conciliation Court.
CLUES UPDATE—Jennifer Mendoza, CLUES Navigator, reported CLUES is looking to rent a space
in downtown Willmar adjacent to Rick’s Cycling & Sports Center. Her supervisor is currently
discussing the option with Rick’s. Some improvements will be needed.
Diverse CNA. Mendoza reported there are 10 students enrolled (9 females and 1 male) in
the program which started on September 24th and will conclude on November 20th. The
majority of students are from Willmar, one is from the Pennock area and three are from
Renville County.
Diverse Welding. Mendoza shared there are 13 students enrolled in the program
(3 females and 10 males), which began in October and will conclude on December 4th. The
majority of the students are from Willmar with one from Yellow Medicine County. CLUES
would like to acquire lockers for the students to store their equipment.
Some students in the CNA and welding cohort have some difficulty with reading and
writing English. CLUES is working to find a solution to overcome this barrier.
Mendoza reported CLUES is working on having CNA and welding students attend a finance
presentation to learn ways to improve their credit rating. Mendoza reported she is working
on new class rosters for CNA and welding classes. Currently she has received three
applications for the welding class, which may start in April 2019. Discussion was held on a
meet and greet session for businesses and students. The location and timing will be
discussed.
NEW BUSINESS
Career Solutions Event. Chair Bowen recently attended an event in St. Cloud organized by the
Minnesota Department of Employment and Economic Development (DEED) where information
on recruiting new employees was presented to employers. A rotation exercise with agencies
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was held to discuss workforce development, i.e., apprenticeship, worker training programs,
and ways to help grow workforce. Chair Bowen suggested doing something similar at
Ridgewater College and reported DEED is willing to bring such an event to Willmar (possibly in
January or March 2019) to present information to employers to assist with acquiring the
needed workforce. Chair Bowen would like support from the EDC and this committee and will
bring information on the DEED event, including costs, etc. to the next committee meeting.
[Mendoza were excused from the meeting.]
Other. Backman shared information on today’s Neighborhood Development Center (NDC)
event at the MinnWest Technology Campus for community partners to learn more about a
significant opportunity to expand how NDC serves micro and small businesses in the area (see
attached). Approximately 24 are registered to attend.
Backman also highlighted the agenda of the Local Government Workplace Symposium
scheduled for October 18th at the Willmar Conference Center. The keynote speaker is Rick
Trontvet, Vice President, Administration at Digi-Key Electronics in Thief River Falls, MN.
Currently there are 70 attendees registered. Backman will send the committee information on
attending the keynote speaker portion of the symposium.
The Highway 23 General Membership meeting will be held on October 26th at Little Crow Golf
Resort. Representative Paul Torkelson, Chair of the Minnesota House Transportation Finance
Committee will be the keynote speaker. He was heavily involved in the transportation funding
that passed during the 2018 legislative session. Depending on membership levels, attendees
participate at no cost. Non-members pay $15 per person for the meal.
ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
9:56 a.m.
NEXT MEETING—The next regular committee meeting is 9:00 a.m., November 2, 2018, in the
EDC Board Room.
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