KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
MARKETING AND PUBLIC RELATIONS COMMITTEE MEETING
MINUTES
October 24, 2016
WORKUP, Willmar

Present: Donna Boonstra, Shari Courtney, Lindsey Donner, Ann Winge Johnson, Mike Negen and
Julie Redepenning

Excused: Jean Geselius, Sarah Isdal, Heather Koffler and Ashley Queenan

Guests: Jayme Sczublewski of REDstar Creative/WORKUP

Staff: Aaron Backman, Executive Director and Connie Schmoll, Business Development
Specialist

Secretarial:  Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Aaron Backman called the meeting to order at approximately 12:09 p.m.

MINUTES—

IT WAS MOVED BY Julie Redepenning, SECONDED BY Lindsey Donnor, to approve the minutes
of the September 26, 2016 meeting as emailed. MOTION CARRIED.

2016 MARKETING PLAN—

Willmar Industrial Park Flyer. The committee reviewed the most recent draft of the Willmar
Industrial Park flyer (see attached). The committee recommended the following additional changes:
e First sentence change 95-acre to 181-acre
e Recommended changes to the map:
e Change City to Public Works
e Change color of ‘sold’ text to white
* Increase the font size of the street names
e Leave the map shading, but add the lot lines for 3™ Addition
e Add Available above the stats
e Change 43 platted lots to 36
e Remove the word ‘available’ from the 1.4-29.0 acre lots

Backman stated in speaking with Bruce Peterson, he recommends the map legend be changed from
4™ Addition Unplatted to Available Unplatted. Discussion was held on whether the flyer should only
refer to Fourth Addition or include all Additions. It was the committee’s opinion that interested
parties will be more concerned with what property is available and the location of roads rather than
whether it is 3™ Addition or 4™ Addition and suggested all lots be shown. It was the committee’s
recommendation to not add the names of key businesses to the map.



Medical or Educational Flyer. The committee discussed whether the next flyer should focus on the
healthcare field or education. The consensus was to focus on education and include all area school
districts plus Ridgewater College. Backman noted there is significant construction of educational
facilities happening this year.

Retail. Backman noted he would like to focus on a retail flyer once the Kandi Mall has progressed with
its construction, possibly in late summer 2017.

Mike Negen suggested doing community-based brochures rather than specific ones on education,
healthcare or retail. Each brochure could include some of the same information, but in general, make
it specific to each community. Committee members noted it may be difficult to do a retail flyer for all
communities, but felt Willmar, New London, Spicer and Atwater could have their own brochures. It
was suggested to create brochures that are more promotional than competitive between the
communities.

Fall Digital Newsletter. The committee reviewed a draft of the fall newsletter (see attached), which is
currently two and three-quarter pages. More content is needed to fill the third page. Jayme
Sczublewski suggested the first column feature committee members or Connie Schmoll. Schmoll
stated the “Manufacturing as a Career” article needs to be changed to indicate the students have
toured the manufacturers. Schmoll will forward photos of the manufacturer tours to REDstar.
Sczublewski noted they intend to change the broadband article into more of an infographic. It was
suggested to include more information on the broadband project and a map of the broadband
application area. Schmoll can provide a Google Earth map of the area, which would make the
newsletter interactive. Backman corrected the name Steward to Stewart in the Kandi Mall article.
Possible photos for inclusion were discussed. Changing the title “West Central Angel Fund” to possibly
“Business Financing Opportunities Expand in Kandiyohi County” was mentioned. Schmoll stated the
correct name to use in the article is West Central Angel Fund I. Schmoll suggested a photo of the
student manufacturer tours could be used in the main header. Once all changes are made and the
newsletter is complete, a copy will be emailed to the committee to review and submit comments.

EDC Brochure and Booth Displays. The committee viewed the current panel brochure and various
booth displays that were setup in the common area at WORKUP. The newest display was created for
the table display and features area agriculture. The large floor display does not have any current
information, which Backman would like developed. The committee suggested using the large floor
display when the EDC wants to make an impact at a conference. Another option now used isa TV
monitor. The committee also suggested finding a new “give away” to make Kandiyohi County stand
out. Negen stated the newest popular item is a Yeti cup. Negen will provide information on the Yeti
cup to Backman.

Chamber ADvantage. It was the committee’s consensus to not do another Chamber ADvantage.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
1:28 p.m.

NEXT MEETING—The next committee meeting is 12 noon, Monday, November 28, 2016 at WORKUP,
1601 Technology Drive NE, Willmar.
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