KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
BUSINESS RETENTION & EXPANSION/RECRUITMENT (BRE) COMMITTEE
MINUTES
January 3, 2020
EDC Board Room, Willmar

Present: Sam Bowen, Eric Day, Jim Ellingson, Roger Imdieke, Les Nelson, Dean Steinwand and Kelly
TerWisscha

Excused: Samantha Crow, Les Heitke and Ranae Rahn

Absent: Dan Tempel

Guest: Jennifer Mendoza, CLUES Navigator

Staff: Aaron Backman, Executive Director

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc. (LAA)

Chairperson Sam Bowen called the meeting to order at approximately 9:02 a.m.

AGENDA—Chair Sam Bowen presented the agenda. Eric Day asked to add under New Business, Pathways to
Prosperity and Aaron Backman asked to add Lyft Pathways.

IT was MOVED BY Roger Imdieke, SECONDED BY Les Nelson, to approve the Agenda as
modified. MoTION CARRIED.

MiINUTES—Chair Bowen presented the November 1 and December 6, 2019 meeting minutes. Connie
Schmoll noted a change on the December 6" minutes, under Banker/Accountant Meeting on
November 7™, third sentence, strike “EDC Industrial Hemp Subcommittee.” Corrected sentence should
read: Connie Schmoll and Les Nelson presented PowerPoints on EDC and Mid-Minnesota Development
Commission’s financial loan programs.

IT WAS MOVED BY Les Nelson, SECONDED BY Dean Steinwand, to approve the November 1 and
December 6, 2019 meeting minutes as revised. MOTION CARRIED.

REPORTS

CLUES Update. Backman reported the CLUES website has been updated and noted CLUES locations:
Headquarters: Minneapolis/St. Paul; outstate offices in Willmar and Austin. He provided highlights of the
CLUES programs in the Willmar area and other services in addition to workforce training opportunities.
The fifth CNA cohort was recently completed with the majority of students passing the exam. Chair



Bowen shared he will be meeting with Jennifer Mendoza today regarding training opportunities, i.e.,
Women-on-the Move.

[Jennifer Mendoza joined the meeting.]

Jennifer Mendoza reported the CLUES new location on Third Street is working well and feels an open
house is needed to announce the new location. Backman stated the EDC will be happy to spread the
word via Open Mic, social media, etc. Discussion was held regarding the open house timeframe.
Mendoza suggested early afternoon; Schmoll suggested beginning the open house over the noon hour
and continue until after work hours. Mendoza is hearing from the community regarding different training
needs, i.e., teller/customer service representatives, License Bureau. Mendoza shared her counterpart in
Austin will be out of the office for a while, which may be an opportunity for Willmar CLUES to access
some of Austin’s grant monies. Mendoza will visit with the corporate office. Mendoza reiterated that
most of the recent CNA students passed the exam; two students will retest sometime in January.

Mendoza shared two diverse welding cohorts have been held. Mendoza is hoping another diverse
welding class will be scheduled that will include other training opportunities. Mendoza is interested in
scheduling seminars for the ABC’s of business start-ups, etc.

UNFINISHED BUSINESS
EDC PLANNING SESSION GOALS
WORKFORCE DEVELOPMENT OBJECTIVES

Kandiyohi County/Community Video. Schmoll reported Torry Norling will have video updates ready the
first part of February.

Bring Them Back Home (BTBH) Initiative. Kelly TerWisscha reported the committee is working on
organizing a task force and will develop a plan to move forward with the initiative.

BUSINESS SUPPORT OBIECTIVES. Backman reported the Willmar Opportunity Zones marketing team is close to
finalizing the Opportunity Zone Prospectus. Quotes from various local businesses have been added to the
prospectus. Backman plans to present the draft prospectus to the EDC Joint Operations Board meeting on
January 9. Backman announced he will share the draft with a developer, who will be visiting Willmar on

January 8.

Ridgewater College CDL Program Update. Chair Bowen reported a statewide CDL Program meeting will be
held next week and announced Ridgewater College raised enough funds to purchase one CDL simulator,
which is expected to be delivered by mid-April. Ridgewater College also has a trailer to transport the
simulator. Chair Bowen is working on two grant applications, one with Southwest Initiative Foundation
(SWIF) and one with Bernick’s Family Foundation for $30,000. Chair Bowen shared $37,500 was raised
from private donations, which allowed Ridgewater College to leverage equipment funds for an additional
$30,000. Some entities have offered equipment in lieu of cash. Ridgewater College will continue its
fundraising campaign to fund a second CDL simulator. Jason Duininck will meet with Jennie-O and another
company regarding additional donations. Chair Bowen welcomed additional trucking company contacts
from committee members. A suggestion was made to invite donors and prospective donors to an event at



Ridgewater College to try out the simulator. Chair Bowen has received feedback regarding the cost of the
training and reported his goal is to have a sustainable CDL training program.

Jim Ellingson inquired about possible changes to federal regulations that may affect the CDL program.
Chair Bowen explained the Federal Motor Carrier Safety Administration established a rule in 2016 that all
CDL candidates must go through a training program. Chair Bowen reported to date, the rule has not been
enforced.

Women On-The-Move Program. Eric Day gave an overview of the free training opportunity that will begin
in early 2020 at Ridgewater College for women of color (ages 16+), low-income women (ages 18+) and
women over age 50 (see attached). The free training will include instruction on the basics of
manufacturing concepts/skills and workplace safety, forklift training and certification and an opportunity
for participants to meet with industry employers. Participants will have the opportunity to work with
placement representatives. The training opportunity is for entry-level employment with a chance for
students to advance to higher career levels. Ten students are needed for the class to commence. Backman
offered to assist with marketing the program. Mendoza will reach out to potential candidates.

NEW BUSINESS

January 10t Conversation with SMSC President Kumara Jayasuriya. Backman reported community
leaders will have the opportunity to visit with Southwest Minnesota State University’s (SMSCU) President
Dr. Kumara Jayasuriya at 9:30 a.m., Friday, January 10t" at Midtown Plaza (lower level). Contact
conniek@swifoundation.org to register.

Pathways to Prosperity—a career in Transportation. Day shared a flyer regarding a program by Central
Minnesota Jobs & Training Service (CMJTS) and Ridgewater College for participants to earn a CDL through
the CMJTS Pathways to Prosperity program (see attached). The training is open to residents with lower
income to aide them in moving into a CDL career. Basic eligibility requirements include 18 years of age,
valid driver’s license, income verification, drug testing, clean driving record, ability to pass a physical exam,
basic math and reading skills. Chair Bowen inquired of Day if participants pass the program, is there
funding for them to move into the Ridgewater College CDL program. Day stated there may be funding to
assist in that capacity.

Launch Your Future Today (LYFT) Career Pathways. Backman distributed information on the LYFT Career
Pathways program established by the Minnesota Legislature in 2013, a rural Career and Technical
Education (CTE) initiative with the purpose of rebuilding CTE in southwest and west central Minnesota. The
goal of LYFT Career Pathways is for every secondary student (grades 7-12) in the region to gain marketable
skills through meaningful CTE courses and opportunities, which leads to further education and careers that
match our region’s labor market needs. All projects must include at least two high schools (one within the
18-county service area of southwest and west central Minnesota) and one business partner (see attached).
Projects include job shadowing programs, internships, apprenticeships, summer camps, weekend career
experiences, industry tours, comprehensive career guidance programs or new CTE courses.

Other. Backman reported the Willmar Lakes Area Chamber of Commerce will host a Tax Reform Workshop
(Minnesota and federal tax changes) at 7:30 a.m., January 9t at The Oaks.


mailto:conniek@swifoundation.org

Backman, along with Scott Marquardt of SWIF and Zack Mahboub, will participate on a panel and present
Investing in Diverse Entrepreneurs at the Economic Development Association of Minnesota Winter
Conference on January 24" at the Sheraton Bloomington Hotel.

Les Nelson distributed a document from Luke Greiner of the Minnesota Employment and Economic
Development regarding Kandiyohi County’s population characteristics from 2010 to 2018 (see attached).
Nelson shared the Mid-Minnesota Development Commission (MMDC) is accepting resumes for its
Executive Director position until January 17t. After the resumes are scored, an interview panel will be
selected with interviews to be held in February. Sue Gimse is currently serving as interim executive
director.

Day inquired about affordable housing in the Willmar area. Backman shared he will be meeting next week
with representatives of the Southwest Minnesota Housing Partnership and a local construction company
on Opportunity Zones.

ADJOURNMENT

IT wAS MOVED BY Roger Imdieke, SECONDED BY Kelly TerWisscha, to adjourn the meeting.
MOTION CARRIED.

The meeting was adjourned at approximately 10:11 a.m.

NexT MEETING—The next committee meeting is 9:00 a.m., Friday, February 7, 2020, at the EDC Office,
Willmar.






































