KANDIYOHI COUNTY AND CiTY OF WILLMAR EcONOMIC DEVELOPMENT Commission (EDC)
AGRICULTURE AND RENEWABLE ENERGY DEVELOPMENT (AG) COMMITTEE
MINUTES
January 21, 2016
Christianson & Associates, PLLP, Willmar

Present: Arvind Auluck-Wilson, Rollie Boll, Jon Folkedahl, lan Graue, Kevin Halvorson,
Larry Konsterlie, Dustin Kotrba, Keith Poier and Dan Tepfer

Excused: Bruce Reuss and Donnell Williamson

Guest: Kim Larson

Absent: John Duevel and Dan Lippert

Staff: Connie Schmoll, Business Development Specialist

Secretarial:  Diane Beck, Legal & Administrative Assistants, Inc.

Chair lan Graue called the meeting to order at approximately 7:37 a.m. The agenda was
approved as presented.

MINUTES

IT was MOVED BY Rollie Boll, SECONDED BY Larry Konsterlie, to approve the minutes
of the September 17, 2015 meeting as presented. MOTION CARRIED.

IT was MoVED BY Rollie Boll, SECONDED BY Keith Poier, to approve the minutes of the
November 19, 2015 meeting as presented. MoTION CARRIED.

Larry Konsterlie noted two changes to the December 17, 2015 minutes—the location of the
meeting should be MinnWest Technology Campus and he was not present at the meeting.

IT wAS MOVED BY Rollie Boll, SECONDED BY Dan Tepfer to approve the December 17,
2015 minutes with the noted changes. MOTION CARRIED.

EcoEngineers and Great River Energy presentations follow-up. Committee members provided
the following comments as to the presentations at the December 17, 2015 committee meeting:
e good participation and useful information;
e excellent information on RIN;
e key insight to utilize the transportation of biogas via pipeline;



e Dustin Kotrba discussed the price breakdown with an associate, who felt it was an
extremely high market price as the gas would require shipping to California. The data
presented was from a much larger market. What is the comparable market? Kotrba also
stated that EcoEngineers’ personnel incorrectly stated they had working relationships
with Christianson & Associates.

e Whatis the economic value?

e the presentations were interesting; however, a lot of details were presented in a short
amount of time.

Connie Schmoll presented a proposal from EcoEngineers for a Comprehensive Biogas Feasibility
Study for the City of Willmar/Kandiyohi County at a cost of $58,537 (see attached). Comments
on the proposal included the following:
e the technology is available for the project; however, concerned with spending nearly
$60,000 to conduct the study; if the numbers are not realistic, the project may fail;
e dollars could be saved by determining which areas would need a consultant and the
need for due diligence to decide what we already have and what we need to do;
e wait on a decision until Aaron Backman, the EDC’s new Executive Director, has had an
opportunity to review the issue/proposal;
e partial funding from private industry is an option for funding the feasibility study and
suggestion was to meet with major stakeholder representatives;
e suggestion to prepare a white paper or form a task force to pursue the issue.

Schmoll shared it is necessary to seek support of the agencies involved in the study and
properly send RFPs to several agencies to solicit such a bid. As to follow-up discussions with
stakeholders, Schmoll stated she met with a couple stakeholders and representatives of First
Light. Schmoll does not feel the EDC is ready for a proposal at this point as the need is not yet
defined. There may be an opportunity to explore with stakeholders in the future. The
committee concurred with sending a letter to EcoEngineers expressing appreciation for their
presentation, the Comprehensive Biogas Feasibility Study proposal and conveying this
committee needs to do due diligence. The issue was tabled until Schmoll has discussed the
issue with Backman and he has had time to review the information. This issue will be placed on
the March 17, 2016 agenda.

IT wAS MOVED By Arvind Auluck-Wilson, SECONDED BY Dan Tepfer, to draft a letter to
EcoEngineers expressing the Kandiyohi County and City of Willmar Economic
Development Commission’s (EDC) appreciation and additional time is needed to
process the information and discuss with the EDC’s new Executive Director
before a decision can be made. MoTION CARRIED.

Arvind Auluck-Wilson volunteered to begin developing a list of stakeholders and guests who
attended the December 17, 2016 Ag Committee meeting to assess the needs and support of a
study.



Schmoll reported the Willmar Lakes Area Chamber of Commerce will host a clean energy
meeting on January 26, 2016, to discuss changing technology, costs and perception of
renewable energy.

REPORTS

Ag Investment Subcommittee. Subcommittee Chair Tepfer announced the January Ag
Investment Committee meeting was cancelled; the next meeting is scheduled for noon,
February 4, 2016 at the EDC Office. Schmoll commented the survey letter originally scheduled
for mailing in January 2016 will be postponed for approximately two months to better reach
potential investors who live in southern states during the winter months.

Ag BRE Survey Subcommittee. Chair Graue gave a brief update. Schmoll stated a purpose
statement for the project was developed stating the purpose is to discover what can be done to
assist agriculture producers in the next 10-12 years. The subcommittee discussed conducting a
community meeting inviting participants from the previous survey, new agriculture producers,
University of Minnesota Extension members, Ag business leaders and others. The
subcommittee will discuss topics and a timeline at their next meeting.

Review of 2015 Ag goals. The committee reviewed its 2015 goals (see attached). The 2016
goals will be addressed and prioritized at the February meeting. Kim Larson expressed the need
to support agriculture in our community and discussed developing a blog. Schmoll shared she
has spoken to a couple of individuals in regard to writing a blog. Securing good writers has a
cost associated with it.

NEW BUSINESS

Auluck-Wilson suggested holding a discussion on permaculture at a future meeting. Schmoll
suggested sending a letter to committee members who do not regularly attend inquiring if they
are interested in staying a member or wish to be on the courtesy distribution list. Membership
will be discussed at the February meeting.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately
9:05 a.m.

NEXT MEETING—The next regular meeting is 7:30 a.m., Thursday, February 18, 2016, at
Christianson & Associates, PLLP, Willmar.







































