
KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)

JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
August 9, 2018

EDC Office, Willmar

Present: Art Benson, Rollie Boll, Donna Boonstra, Robert Carlson and Les Heitke

Excused: Roger Imdieke, Kerry Johnson, Connie Schmoll and Kelly TerWisscha

Ex Officio: Bruce Peterson

Staff: Aaron Backman, Executive Director and Thor Figenskau, Summer Intern

Secretarial: Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Donna Boonstra called the meeting to order at approximately 11:03 a.m. and declared a
quorum was present.

AGENDA—Added to the Consent Agenda under Approve was item 4, payment of $1,161.00 to REDstar
Creative for July services.

IT WAS MOVED BY Rollie Boll, SECONDED BY Art Benson, to approve the Agenda and revised
Consent Agenda.

CONSENT AGENDA—

Approve: 1. Minutes of July 12, 2018 meeting
2. Financial reports as of July 31, 2018
3. Payment of $1,933.26 to REDstar Creative for June services
4. Payment of $1,161.00 to REDstar Creative for July services

Accept: Committee/Subcommittee Minutes
1. Agriculture and Renewable Energy Development 6/21/2018

a. Ag Marketing Subcommittee 6/20 and 7/13/2018
2. Business Retention and Expansion/Recruitment 7/6/2018
3. Marketing and Public Relations 6/25/2018

MOTION CARRIED.

PROGRESS REPORTS

Willmar/Willmar Industrial Park.  Bruce Peterson reported he and Aaron Backman have been working
on projects.  Peterson received a letter of intent from a company to purchase one full block in the
Willmar Industrial Park to construct a 100,000 sq. ft. facility next spring.  The letter of intent will be
presented to the Willmar City Council at its meeting next week.  Negotiations as to a price are ongoing. 



Peterson authorized the company to go onsite and perform soil borings.  A condition of the purchase is
that the intersection of County Road 5 and Willmar Avenue have traffic signals installed.  The County
Engineer has been included in the discussions.  Another business is asking the City of Willmar to annex 74
acres it is purchasing in Willmar Township south of Mills on which it will build next spring a new 52,000-
55,000 sq. ft. sales and service facility with a showroom.  The business will initially develop 20 acres.  The
City of Willmar will extend sewer and water a quarter mile, but road upgrades will be the responsibility of
the buyer.  Peterson and Backman continue to work on a $10 million high-pressure pasteurization food
processing facility for northeast Willmar near the MinnWest Technology Campus (MWTC).  A high volume
of truck traffic is not expected and the number of employees is expected to be about 20.  The Willmar
City Council approved the sale of 140 acres at a price of approximately $719,000 to be used for borrow
material for the Wye project.  Peterson stated the City of Willmar anticipate receiving the final Master
Agreement soon.  15th Street Flats received final financing approval and is in the final discussion phase
with the City of Willmar.  It hopes to break ground in September.  Peterson and Backman continue to
have contact with a couple of other developers trying to determine particular sites for apartment
complexes.  Peterson reported approximately 20 single-family homes are being built.  Peterson has had
discussions with the Kandi Mall and a couple of potential tenants have stopped by City Hall.  Potential
tenants have indicated they will wait until Herbergers is completely closed before committing to
anything.  It was noted the city of Willmar’s official population has surpassed 20,000, which prohibits
access to some USDA grants.  Peterson reported the City of Willmar is working on an ordinance for food
trucks that will include a small license fee.

Backman reported three developers are looking at multi-family rental projects and are open to different
locations in the City of Willmar.  He was contacted by the Minnesota Department of Employment and
Economic Development relative to a business interested in the former Kandiyohi Power Cooperative
location—the business is similar to ERC.  Peterson noted there has also been local interest in the building.

Highway 23 Coalition.  Backman gave an update on the Highway 23 Coalition, including:
• membership renewal for 2019 is underway; 
• he is making presentations to governmental entities and giving updates on work done to date;
• he distributed maps (see attached) showing Highway 23 from border to border and one with current

members shown in yellow and potential new members being contacted in orange; 
• he will be making presentations in Benton, Mille Lacs and Kanabec Counties;
• Highway 23 is a scenic byway in northeast Minnesota so membership may not be pursued in that

area;
• he believes a majority of the current members will renew; and
• at a membership meeting this morning strategies for renewal were discussed, starting with

presentations to governmental entities.

Les Heitke voiced concern that although the Corridors of Commerce funds were approved in the bonding
bill, they have not been appropriated and in future years new state leadership could affect appropriation
of those funds.

2018 Goals.  

Childcare.  Backman reported United Community Action Partnership held an organizational meeting
with more than 20 core team members attending.  Jessica Beyer of First Children’s Finance has been
assigned to Kandiyohi County’s childcare initiative.  Backman and Connie Schmoll met with Scott
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Marquardt of Southwest Initiative Foundation (SWIF), who committed to awarding a $5,000 grant to
the EDC for childcare.  State senators will hold a state listening session on August 13, 2018 in Willmar. 
The EDC is participating on the childcare issue in partnership with other entities.

Diverse Business Initiative.  Work in this goal area involves the EDC receiving the transfer of the
Willmar Area Multicultural Business Center (WAM-BC).

Opportunity Zones.  The EDC has informed the West Central Angel Fund I about the Opportunity
Zones program.

Transportation Infrastructure.  Nothing in addition to the Highway 23 Coalition report.  

Business Visits and Meetings.  Backman highlighted information from Connie Schmoll’s report (see
attached), including the Talent & Technology workshop to be held August 13, 2018 at Little Crow Golf
Resort and working with the EDC’s intern, Thor Figenskau.  

Figenskau reported he has been doing Facebook ads for the Talent & Technology workshop; has met with
every school in the county, except for Kerkhoven-Murdock-Sunburg, and obtained updated information
for the EDC’s website and a flyer featuring education; and he recently held a Facebook 101 workshop
(see attached) through his business Figenskau Advisory hosted by the Willmar Lakes Area Chamber of
Commerce with 30 attendees.

Backman highlighted information from his report (see attached), including the following:  
• the transfer of WAM-BC’s loan fund and assets was approved by the Joint Powers Board and the two

loan in default were filed in Conciliation Court;
• the Joint Powers Board approved reserving $100,000 for the WAM-BC Microenterprise Loan Fund;
• the Joint Powers Board approved increasing the reserve for the Revolving Loan Fund from $224,052

to $300,000;
• he met with state representatives as to federal freight corridor designation of Highway 23;
• he met with President Johnson of Ridgewater College and will meet with him monthly;
• he toured Little Crow Golf Resort—GrandStay Hotel has 51 rooms; the event center can

accommodate 300 people and the restaurant and outside patio can accommodate 75 people;
• the EDC assisted with the application for a USDA grant for Simply Shrimp for a feasibility study for

expansion;
• he is participating in a retail merchandising project in partnership with University of Minnesota

Extension and the University of Minnesota College of Design;
• Spurs has received final inspections and approvals by the City of Willmar and Kandiyohi County and a

soft opening will be held tomorrow;
• the annual Ag & Animal Science Conference will be held September 25, 2018 at MWTC; and 
• he will attend the Community Venture Network meeting tomorrow.

UNFINISHED BUSINESS

Budgets.  Backman reported the Joint Powers Board revised the 2018 budget to include the summer
intern position and approved the 2019 budget that was emailed to the board last week.  Backman will
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Highway 23 Coalition Membership
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Joint Operations Board Meeting 
Connie Schmoll Report 

August 9, 2018 
 
 
Broadband 
 
The governor’s veto of the 2018 Supplemental Bill put an end to planning for a Border-to-Border grant 
application opportunity this year.  The committee will continue to plan for a project in the county. Hiawatha 
Broadband Communications has shown an interest.  Other providers will be contacted once again to 
consider planning for a grant application in 2019 if Border-to-Border funds are restored.    
 
West Central Angel Fund I 
 
The EDC has informed the leaders of the West Central Angel Fund about Opportunity Zones and will keep 
them updated as new information is released.  Their marketing flyer is now available for distribution.  The 
EDC assisted in the costs of creating the marketing piece.  I have kept them informed about webinars 
opportunities to learn more about Opportunity Zones.  

Agriculture Renewable Energy Development Committee 

Marketing materials are complete for the August 13, 2018 Talent & Technology Workshop for Ag producers.  
The morning workshop will begin at 7:30 a.m. and will include four speakers on the subjects of securing and 
retaining workforce for ag producers, regulations regarding employees, technology in crop farming today 
and use of data collected with precision agriculture equipment.  The event will be held at the Little Crow 
Golf Resort by New London.   

Committee members met the goal of securing $6,000 in sponsorships to cover costs.  The sponsors are as 
follows: 

Kandiyohi County Corn and Soybean Growers $ 1,000    
MinnWest Technology Campus   $ 1,000  
Central Counties Cooperative   $ 1,000  
Ag Country FCS     $ 1,000 
Christianson CPAs and Accountants   $    500    
Heritage Bank     $    500  
Haug Implement     $    500    
Kandiyohi Power Cooperative   $    500 

 
Childcare 

United Community Action Partnership (UCAP), with a 2018 Technical Assistance grant, held an organizing 
meeting on July 27th with over 20 core team leaders in attendance.  First Children’s Finance (FCF) staff 
member, Jessica Beyer has been assigned to our community to lead the discussion and planning process.  At 
the first meeting, an introduction to First Children’s Finance was provided.  Videos were viewed which 
showed the tremendous benefits of quality childcare for children in the important early years of child 
development.  Preliminary data for childcare provisions and the upcoming need for spaces were reviewed.  
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Core team members provided information that will be helpful to create a final version of the supply and 
demand picture. Please see attached for more details. 

In addition, Aaron and I had discussions about childcare accessibility in our county with Scott Marquardt of 
Southwest Initiative Foundation (SWIF).  Scott then reported that SWIF is willing to provide $5,000 to the 
EDC to assist in locating a new childcare center in our county and would forward a letter to us stating such 
intent in the near future.  

On August 13th, 6 to 8 p.m., a delegation of state senators will be visiting Willmar for a community listening 
session on the statewide childcare shortage.  The EDC was asked to arrange for an informal discussion prior 
to the community discussion, with community childcare leaders and business representatives.  I made 
arrangements to have Jennie-O host the discussion at its corporate headquarters training room at 3 p.m. on 
the 13th.  Childcare professionals, business leaders, social services, healthcare and school personnel will be in 
attendance.   

Business Meetings and Events 
 
1. Networking meeting with Chamber – joint planning of speaker on international trade 
2. Work with Intern, Thor Figenskau 

a. Flyer- marketing education options in our community  
b. Social media posting of ag event and direct calling of ag producers 
c. Plans to attend city council meetings outside of Willmar 

3. International Food and Technology Trade Show 
4. Open Mic for ag event 
5. Neighborhood Development Center conference call 
6. Willmar child carecenter planning 
7. SCORE volunteer training 
8. Ag Professionals event planning and monthly meeting 
9. UCAP/Children’s Finance first planning meeting 
10. Atwater City Council Meeting 
11. New London Citizens in Action 
12. Chamber Public Policy Meeting 
13. Networking with Craig Johnson, President, Ridgewater College 
14. U of M Showcase Planning 

 
 
Business Visits 
 
1. Tour of West Central Steel’s new expansion 
2. Two new startups initial meetings 
3. CBRE calls: site details for a new business 














































