KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

Present:

Ex Officio:

Excused:

Guests:

Staff:

Media:

Secretarial:

MINUTES
July 14, 2016
EDC Office, Willmar

Art Benson, Rollie Boll, Donna Boonstra, Gary Gilman, Linda Kacher and Kelly

TerWisscha

Bruce Peterson and Doug Reese

Robert Carlson

Tommy Stewart, COO, RockStep Capital, and John Vornholt, Manager, Kandi Mall

Aaron Backman, Executive Director and Connie Schmoll, Business Development

Specialist

Shelby Lindrud, West Central Tribune

Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

Vice President Linda Kacher called the meeting to order at approximately 11:00 a.m.

IT WAS MOVED BY Gary Gilman, SECONDED BY Kelly TerWisscha, to approve the Agenda
and remove the June 16, 2016 minutes and June financial reports from the Consent
Agenda. MOTION CARRIED.

IT WAS MOVED, SECONDED AND CARRIED to approve the revised Consent Agenda.

CONSENT AGENDA—

Approve: 1. Payment of bills
a. Invoice No. 30516 from REDstar for $1,788.41

2. Removal of Caroline Chan from the Marketing and Public Relations
Committee

Accept: Committee/Subcommittee Minutes

1.

w

Agriculture and Renewable Energy Development 4/21/2016

a. Agriculture Investment Planning Subcommittee 5/5/2016

b. Angel Fund Investment Group 6/30/2016

c. Ag Producer’s Survey Planning Subcommittee 4/27 and
5/17/2016

Broadband and Advanced Technology 6/6/2016
BRE/Vision 2040 Workforce Subcommittee 4/19, 5/17 and 6/22/2016
Finance 4/12 and 5/10/2016



ITEMS REMOVED FROM THE CONSENT AGENDA. Donna Boonstra noted the June 16 minutes should be
corrected as follows: page 4, line 6, change Senator Peterson to Rep. Peterson and line 7, change
“local highways” to “sections of Highway 23 between New London and St. Cloud.” Board members
questioned the Blandin Hackathon grant match showing a -$2,320.00. Birkeland will look into why
this shows as a negative as it was an adjusting entry from the income category to the expense
category, the same entry as was done for the Blandin WiFi grant match.

IT WAS MOVED BY Rollie Boll, SECONDED BY Kelly TerWisscha, to approve the June 16
corrected Minutes and financial reports as of June 30, 2016. MOTION CARRIED.

[Tommy Stewart and John Vornholt joined the meeting.]

Kandi Mall Presentation. Aaron Backman introduced guests Tommy Stewart, COO of RockStep
Capital, which owns the Kandi Mall, and John Vornholt, Manager of the Kandi Mall, for a
presentation on RockStep Capital’s request for a tax abatement. Tommy Stewart provided
information on RockStep Capital, which owns 10 shopping centers and 8 enclosed malls in
secondary markets within 9 states. Stewart provided examples of rehabilitations they have done
in certain markets. Stewart indicated they are speaking with national retailers on space available
in the Kandi Mall. Retailers are interested in Willmar and he believes within three to five years
their property will be fully leased. After completion of the project, they anticipate an additional 60
jobs and $1 to $2 million in new salaries. John Vornholt indicated the new multi-retail center
between Pizza Hut and Tires Plus will have three tenants and there will possibly be three to five
tenants in the former Kmart space. Exterior entrances and landscaping will be added to the
former Kmart space, the west parking lot will be repaved and new signage will be done. RockStep
Capital is also looking for a new national tenant for the former Pizza Hut building. Redevelopment
plans also include the former movie theatre space and possibly an exterior entrance for Dunham’s
Sports. Bremer Bank will finance the project and portions of the redevelopment. RockStep Capital
has three major funding sources: private $3.5 million, owner equity $1.5 million and tax
abatement $1.5 million over 10 years. The tax abatement creates cash flow to cover debt service
and Backman provided information on eligible development costs under a tax abatement.
Backman reviewed the financial analysis provided by Ehlers & Associates, Inc. that covers three tax
parcels (see attached). The Kandi Mall had a market value change from $9.2 million to $11.4
million after RockStep Capital purchased it. The tax abatement request is on the new market value
and new redevelopment over 10 years with 100% abatement during years 1-8 and 80% during
years 9 and 10. Backman provided information on previous tax abatement requests and
approvals. Backman recommends the Willmar School District be excluded from the tax
abatement; however, Stewart indicated they intend to pursue tax abatements by all three tax
districts. Stewart stated the average term for national leases is 10 years. Buildouts are negotiated
as to whether the landlord or the tenants do the work. Vornholt noted the national retailers
RockStep Capital is speaking with for the Kandi Mall would be great additions to the community.
At present, there are no plans to renovate the common areas inside the mall. Stewart anticipates
the new construction will be completed and open in 2017, two end caps will have letters of intent
and the west parking lot will be resurfaced in 2017. Bruce Peterson explained the abatement
process.

[Stewart and Vornholt were excused from the meeting.]



Backman indicated this board has three options in terms of recommendations to the taxing
jurisdictions: 1) support the request; 2) look at just the new values of the buildings covering all
three jurisdictions; or 3) approve the request excluding the school district. The City of Willmar’s
Community Development Committee will receive the request for consideration. Backman will
bring the request to the Kandiyohi County Board of Commissioners. The taxing jurisdictions can
approve the abatement at different percentages. Whether the project creates enough benefit to
the community through jobs and future tax base was discussed. The average annual salary for
retail is $30,000. Schmoll noted that during the BRE surveys, businesses stated retail and
restaurants are needed in the community.

IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Art Benson, that the Kandiyohi County
and City of Willmar Economic Development Commission recommends the taxing
jurisdictions support the 10-year tax abatement request by RockStep Capital at a
level to be determined by each jurisdiction. MOTION CARRIED.

[Beth Fischer joined the meeting.]

Willmar Lakes Area Convention and Visitors Bureau (CVB) Annual Report and 2017 Budget
Request. Beth Fischer thanked the board for the EDC’s funding and allowing her to make this
presentation. Fischer shared the Willmar Lakes Area CVB Business Plan and showed a PowerPoint
Presentation (see copies attached). Fischer noted last year, local hotels had a record year partly
due to the Avian flu. The CVB has hosted several conventions, tournaments and events this year
and in April, there was a convention every weekend. Feedback has been very positive from the
events. They are now bidding for events in 2021. Conventions bring in more revenue than a
leisure traveler, but the CVB markets more to the leisure traveler than to conventions. Backman
informed the board that Art Benson is the EDC’s representative on the CVB Board and Leisure
Travel Committee. Fischer noted the CVB markets the entire county. Fischer shared the 2014
Tourism and Minnesota’s Economy flyer (see attached) showing Kandiyohi County’s gross sales
from the Leisure and Hospitality Industry were at $88,229,427, second in the county behind
Agriculture, generated $5,462,315 in sales tax and employed 1,637. The CVB’s 2016 budget was
$68,000 for leisure travel promotion with $34,000 coming from lodging tax and $34,000 from the
EDC’s partnership with the CVB. The budget projection for 2017 is $70,000 and Fischer hopes the
EDC will continue its $34,000 partnership. Fischer noted they track their advertising by using
different phone numbers on each ad. Fischer indicated her appreciation of the EDC’s financial
support and asked that if anyone has a question, they should contact her.

[Peterson, Benson and Fischer were excused from the meeting.]

PROGRESS REPORTS

Willmar. Backman reported there may be as much as $80 million in new construction permits this
year.

Willmar Industrial Park. Backman reported the Willmar Industrial Park was certified Shovel-Ready
onJune 30, 2016 by the Minnesota Department of Employment and Economic Development
(DEED). The next phase is marketing the Industrial Park. Backman showed a proposed ad that will



include the Industrial Park. The Willmar Industrial Park is the 31 site that has been certified and is
the fourth largest in terms of area.

BNSF Railway Wye Project. Backman reported BNSF is proposing the Wye come from the north
rather than the south into the proposed Willmar Rail Park.

MinnWest Technology Campus. Backman showed an updated flyer he had developed for the
MinnWest Technology Campus (see attached).

Business Visits and Meetings. Backman reported he met with Jason Duininck of Duininck
Companies and toured their facilities. He also toured Family Practice Medical Center and Epitopix
and will be touring Affiliated Community Medical Center today. Backman and Schmoll also had a
personal tour of Meadowstar Dairy.

UNFINISHED BUSINESS—There was no unfinished business.

NEW BUSINESS

Bank Line of Credit. Backman reported staff recommends the EDC obtain a $25,000 bank line of
credit to cover times when funds may fall short before receiving funds from the County.

IT WAS MOVED BY Rollie Boll, SECONDED BY Gary Gilman, to recommend to the Joint
Powers Board that the Kandiyohi County and City of Willmar Economic
Development Commission obtain a $25,000 line of credit from Heritage Bank, N.A.
MOTION CARRIED.

2017 Preliminary Budget. Backman reviewed the 2017 preliminary budget with the board (see
attached). The county’s budget timeline indicated initial budget requests are to be received by
tomorrow. Linda Kacher noted the 2016 budget included a 5% levy increase and it was hoped
there would not be an increase in 2017. It was mentioned that several expense items were to
have been ‘one time’ for sponsorships and startup costs. Backman noted that prior to last year,
the EDC’s levy did not increase for 10 years. The proposed 2017 budget allows for a balanced
budget without using reserves, which board members appreciated. Doug Reese noted that as a
County Commissioner he is in favor of a levy increase and not using reserves. There was discussion
on utilizing partnerships and grants for future projects.

IT WAS MOVED BY Kelly TerWisscha, SECONDED BY Rollie Boll, to approve the 2017
proposed budget. MOTION CARRIED.
COMMITTEE REPORTS

Ag Investment Planning Subcommittee/Angel Investment Group. Connie Schmoll reported there
is a lot of enthusiasm for the new Angel Investment Group.



Broadband and Advanced Technology. Schmoll reported the committee is preparing to apply for
the state broadband grant and Kandiyohi County entered into an agreement with CTC
(Consolidated Telecommunications Company) for the project.

Business Retention and Expansion/Recruitment. Backman reported the committee will meet this
month.

Finance. Backman reported the loan to REDstar Creative was closed on June 9, 2016.
Marketing and Public Relations. Backman showed a flyer created for the 10-year anniversary

celebration of the Willmar Airport, which will be held September 4, 2016 from 10:00 a.m. to 3:00
p.m. (see attached).

NEXT MEETING—The next board meeting is 11:00 a.m., Thursday, August 11, 2016, in the EDC’s
Board Room, 222 20" Street SE, Willmar.
ADJIOURNMENT—There being no further business,
IT WAS MOVED, SECONDED AND CARRIED to adjourn the meeting.
The meeting was adjourned at approximately 1:40 p.m.

. "J\,. i;‘bn__g; / I ‘

Gary Gilman, Se&retary

APPROVED: 8/11/2016:

Vice President

Z:\Boards\Joint Operations Board\Minutes\7.14.2016.wpd



7/19/12016

EHLERS

LEADERS IN PURLIC FINANCE

RockStep Tax Abatement - Kandi Mall Rehabilitation Project
Kandiyohi County/City of Willmar EDC, Minnesota

91,181 SF Rehab Existing Retail/6,500 SF New Retail/MV Increase - All Entities Participate

ASSUMPTIONS AND RATES

Base Value Assumptions - Page 1

DistrictType: Abatement Current Total Local Tax Rate: 116.9050% Pay 2016
Current CityTax Rale 34.8540% Pay 2016
First Year Construction or Inflation on Value 2016 Current County Tax Rate 56.1830% Pay 2016
Inflation Rate - Every Year: 0.00% Current School District No. 347 Tax Rate 23.7480% Pay 2016
Interest Rate 0.00% Current Other Tax Rate 2.1200% Pay 2016
State-wide Tax Rate (Comm./Ind. only used for total taxes) 48.6410% Pay 2016
Present Value Date: 1-Aug-17 Market Value Tax Rate (Used for total taxes) 0.13991% Pay 2016
First Periad Ending 1-Feb-18
Cashflow Assumes First Abatement 2018 PROPERTY TAX CLASSES AND CLASS RATES:
Assumes Last Year of Abatement 2027 Exempt Class Rate (Exempt) 0.00%
Commercial Industrial Preferred Class Rate (C/ Pref.)
Fiscal Disparities Election [Inside, Outside or NA] NA First $150,000 1.50%
Incremental or Total Fiscal Disparities Incremental Over $150.000 2.00%
Fisca! Disparities Contribution Ratio 0.0000% Pay 2016 Commercial Industrial Class Rate (C/l) 2.00%
Fiscal Disparities Metro-Wide Tax Rate 0.0000% Pay 2016 Rental Housing Class Rate (Rental) 1.25%
Affordable Rental Housing Class Rate (Aff. Rental) 0.75%
Term of City Abatement 10 Non-Homestead Residential (Non-H Res.) 1.25%
Tem of County Abatement 10 Homestead Residental Class Rate (Hmstd. Res.)
Term of Schoal District Abatement 10 First $500,000 1.00%
School District No. 347 Over $500,000 1.25%
Total Years of Abatement: 10 Agricultural Non-Homestead 1.00%
. F] =
Percentage Tax Year Property Class After
Total Of Value Used Original Original Tax After Conversion
PID Owner Address Market Value Market Value Class Tax Capacity Conversion Orig. Tax Cap.  Area/Phase
1 95-923-8640 RockStep Willmar 7] Pay 2016 CiTPref. C/l'Pref. - 1
95-923-8632 RockStep Willmar 0 Pay 2016 7] cn - 1
95-923-8631 RockStep Willmar 0 Pay 2016 Ch (1)} - 1
0 0 0
Note:
1. Base values are based upon review of county website on July 7, 2016.
Prepared by Ehlers & Associates, Inc. - Estimates Only C:\Ws D iCnty EDC Tax Run.City.County.School Final 20163




7/119/12016 Base Value Assumptions - Page 2

a EHLERS

RockStep Tax Abatement - Kandi Mall Rehabilitation Project

Kandiyohi County/City of Willmar EDC, Minnesota
91,181 SF Rehab Existing Retail/6,500 SF New Retail/MV Increase - All Entities Participate

roperty Percentage Percentage ercentage ag irst Year
Market Value  Market Value Market Tax Project Completed Completed Completed Completed Full Taxes
Area/Phase New Use Per Sq. Ft./Unit Per Sq. Ft./Unit 8q. Ft./Units Value Class Tax Capacity 2016 2017 2018 2019 Payable

1 Rehab Existing 38 38 91,181 3,500,000 Ch 70,000 100% 100% 100% 100% 2018

2 New Use 177 177 6,500 1,150,000 ci 23,000 100% 100% 100% 100% 2018

3 MV Increase 2,072,200 2,072,200 1 2,072,200 [} 41,444 100% 100% 100% 100% 2018

TOTAL 6,122,200 134,444
Subtotal Residential 0 0 0
Subtotal Commercial/Ind. 97,682 6,722,200 134,444
Note:
1. Market values represent construction costs from developer on July 7, 2016 and estimated increase in existing value from county assessor from PAY 2016 to 2017. Market values must be confirmed by county assessor.
TAX CALCULATIONS
otal iscal oca oca Isca ate-wide Marke!
Tax Disparities Tax Property Disparities Property Value Total Taxes Per
New Use Capacity Tax Capacity Capacity Taxes Taxes Taxes Taxes Taxes Sq. Ft./Unit
Rehab Existing 70,000 0 70,000 81,834 0 34,049 4,897 120,779 1.32
New Use 23,000 0 23,000 26,888 0 11,187 1,609 39,685 6.11
MV Increase 41,444 0 41,444 48,450 0 20,159 2,899 71,508 71,508.10
TOTAL 133,444 (i) 134,435 157,172 0 65,395 9,405 237,972

Note:

1. Taxes and abatement will vary signficantly from year to year depending upon values, rates, state law and other factors
which cannot be predicted.

WHAT IS EXCLUDED FROM ABATEMENT?

otal Property Taxes )9
less State-wide Taxes (65,395)
less Fiscal Disp. Adj. 0
less Market Value Taxes (9,405)
Less Small Taxing Jurisdiction Taxes (2,850)
less Base Value Taxes 0
Annual Gross Maximun Tax Abatement 154,322

Prepared by Ehlers & Associates, Inc. - Estimates Only C:\Users\thagen\Desktop\Wilimar.KandiyohiCnty EDC Tax Abatement Run.City.County.School Final 20163



7119/2016 Tax Abatement Cashflow - Page 3

EHLERS

LEADIRS IN PUBLIC FINANCE

RockStep Tax Abatement - Kandi Mall Rehabilitation Project

Kandiyohi County/City of Willmar EDC, Minnesota
91,181 SF Rehab Existing Retail/6,500 SF New Retail/MV Increase - All Entities Participate

100% 80% 100% 80% 100% 80%
Combined Maximum City City County County School School
Project Captured City, County, Annual Semi Annual Abat t  Abat t Abatement Abatement Abatement Abatement Semi Annual  Semi-Annual | PERIOD
Tax Tax & School Gross Tax Gross Tax w/ TaxRate w/TaxRate w/TaxRate w/TaxRate w/TaxRate w/ Tax Rate Net Tax Present ENDING Tax Payment
Capacity Capacity Tax Rate Abat t  Abat t 34.8540% 34.8540% 56.1830% 56.1830% 23.7480% 23.7480% Abatement Value Yrs. Year Date
- - - = - = - - 02/01/18
134,444 134,444 115% 154,322 77.161 23,430 - 37,767 - 15,964 - 77.161 77.161 0.5 2018 08/01/18
77,161 23,430 - 37,767 - 15,964 - 77,161 154,322 1 2018 02/01/19
134 444 134,444 115% 164,322 77,161 23,430 - 37,767 - 15,964 - 77,161 231,482 1.5 2019 08/01/19
77,161 23,430 - 37,767 - 15.964 - 77,161 308,643 2 2019 02/01/20
134,444 134,444 115% 154,322 77,161 23,430 - 37,767 - 15.964 - 77,161 385,804 25 2020 08/01/20
77,161 23,430 - 37,767 - 15,964 - 77,161 462,965 3 2020 02/01/21
134,444 134,444 115% 154,322 77.161 23,430 - 37,767 - 15,964 - 77,161 540,125 3.5 2021 08/01/21
77,161 23,430 - 37,767 - 15,964 - 77,161 617,286 4 2021 02/01/22
134,444 134,444 115% 154,322 77.161 23,430 - 37,767 - 15,964 - 77,161 694,447 4.5 2022 08/01/22
77,161 23,430 - 37.767 - 15,964 - 77,161 771,608 5 2022 02/01/23
134,444 134 444 115% 154,322 77.161 23,430 - 37,767 - 15,964 - 77,161 848,768 5.5 2023 08/01/23
77,161 23,430 - 37,767 - 15,964 - 77,161 925,929 6 2023 02/01/24
134,444 134 444 115% 154,322 77.161 23,430 - 37.767 - 15,964 - 77.161 1,003,090 6.5 2024 08/01/24
77,161 23,430 - 37,767 - 15,964 - 77.161 1,080,251 7 2024 02/01/25
134,444 134,444 115% 154,322 77.161 23,430 - 37,767 - 15,964 - 77.161 1,157,412 7.5 2025 08/01/25
77.161 23,430 - 37.767 - 15,964 - 77,161 1,234,572 8 2025 02/01/26
134,444 134,444 115% 154,322 77,161 - 18,744 - 30,214 - 12,771 61,729 1,296,301 8.5 2026 08/01/26
77.161 - 18,744 - 30,214 - 12,771 61,729 1,358,030 9 2026 02/01/27
134,444 134,444 115% 164,322 77,161 - 18,744 - 30,214 - 12,771 61,729 1,419,758 9.5 2027 08/01/27
77.161 - 18.744 - 30,214 - 12,771 61,729 1.481.487 10 2027 02/01/28
Total 1,543,215 374,873 74,975 604,277 120,855 255,422 51,084 1,481,487
0.00% 1,543,215 374,873 74,975 604,277 120,855 255.42_ 51,084 1,481,487

Prepared by Ehlers & Associates, Inc. - Estimates Only C:\Usersithagen\Desklop\Willmar.KandiyohiCnty EDC Tax Abatement Run.Cily.County.School Final 20163






























Willmar Lakes Area CVB Committees:

Executive Committee: Oversees the actions of the Willmar Lakes Area CVB.
(Meets the first Tuesday of each month as needed at 12:00 noon)

Visitor Guide Committee: Creates and distributes the Willmar Lakes Area Visitor
Guide. (Meets the fourth Tuesday of each month at 9:00 a.m.)

Special Events Committee: Invests in new events to enhance lodging use in the
Willmar Lakes Area. Assist in the development, planning and execution of new
events in the Willmar Lakes Area. (Meets the third Tuesday of each month, as
needed, at 11:30 a.m.)

Leisure Travel Marketing: The Leisure Travel Committee encourages, promotes
and enhances the visitor experience in the Willmar Lakes Area. Committee markets
area amenities and events, maintains bill boards and participates in sport shows.
Committee provides resources and information sharing for area businesses and
attractions. Committee focuses on marketing to bring visitors into the Willmar Lakes
Area. (Meets the first Monday of each month at 11:30 a.m.)

Bike Committee: The Bike Committee operates as a sub-committee of the Leisure
Travel Committee and has close ties with the Sports Marketing Committee as well.
The purpose of the committee is to promote biking in the Willmar Lakes Area. The
committee will focus on Bike Friendly Communities, Trail Connectivity and Bike
Events. They will organize the Mayor’s Bike Ride annually. (Meets the fourth
Wednesday of each month at 11:00 a.m.)

Meetings and Conventions Marketing: The Meetings and Conventions Committee
promotes and markets the Willmar Lakes Area as a premier conference destination.
The committee will actively seek out new marketing avenues to entice meeting
planners, organizations and associations to hold their meetings, conferences and
conventions in the Willmar Lakes Area. (Meets the third Tuesday of each month at
10:30 a.m.)

Sports Marketing: The Sports Marketing Committee promotes and markets the
Willmar Lakes Area as a great place to host or attend a sporting event, game or
tournament. The committee works with area and state-wide sporting organizations to
bring more sporting events to our area as well as to enhance existing ones. (Meets the
second Tuesday of every other month at 10:30 a.m.)









Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 7/7/2016 2017 Proposed Budget
Proposed BUDGET
2017 2016 2016 YTD 2015 actuals
REVENUES
County Tax Levy $ 498,750 | $ 477,750 264,953.22 | $ 455,891.32
Ag Producers' Survey Planning Subcommittee fund raising S 4,200
Blandin Foundation HackFest Grant No. G-2015-04910 S -|$ 10,000 $ 10,000.00
Blandin Foundation HackFest Grant matching contribution by EDC S -1s 2,320 (2,320.00)
Blandin Foundation WiFi Grant No. G-2015-05319 S -1s 7,722 $ 19,680.00
Blandin Foundation WiFi Grant matching contributions S -1s 2,000 (2,000.00)
Blandin Foundation Broadband Feasibility Study Grant S -|$ 25,000 25,000.00
Creating Entrepreneurial Opportunites student loan program $ 30,000 | S 30,000 24,39349 | S 5,610.00
Insurance dividends S 1,250 | $ 1,300 S 1,043.00
Interest on investments S 205.86
Citizens Alliance Bank CD $100,000 at 1.05% matures 9/20/2016 S -|s - S 1,020.10
Concorde Bank (Revolving Loan Fund savings account) S -1s 100 79.19 | $§ 182.86
Concorde Bank CD matures 4/2017 S 1,000
Heritage Bank savings account S -1s 120 1460 | $ 133.18
North American State Bank CD matured 4/14/2016 S - 958.30
North American State Bank CD matured 2/21/2016 S -1s 1,983 518.34 | S 509.46
US Bank CD (Tourism Development Account) at .690% matures 2/20/2018 S -|s -
Loans
ELGP loan application fees S 300 | $ 200 300.00
Revolving Loan Fund application fees S 800 | $ 820 580.00 | S 500.00
Revolving Loan Fund filing fee reimbursements S 80 (S 80 80.00
Revolving Loan Fund repayments interest S 8,120 | S 6,870 2,717.86 | S  3,815.63
Other Income S - 1,000.00 | $ 1,426.39
Reserve Fund S -1$S 64,286
Refunds and reimbursements S -1s - 2,698.74
Total Revenues $ 544,500 | $ 630,551 318,973.74 | $ 500,017.80
EXPENSES
Revolving Loan Fund Expenses S - 35.00 | $ 20.00
Economic Development Community Contributions S 1,000
Blandin Foundation HackFest grant partial match S -1s 2,320 2,320.00 | $ 320.03
Blandin Foundation WiFi grant partial match S -1s 2,000 2,000.00
Sponsor Fees
Animal Science Conference S 2,000 | $§ 2,000 2,000.00 [ $ 2,000.00
U of M Technology Showcase S 500 | $ 500 S 861.64
Vision 2040 S 2,000 | $ 2,500 S 2,500.00
Other S 1,500 | S 1,500 4,400.00 | S 1,550.00
Total Economic Development Community Contributions S 7,000 | $ 10,820 10,755.00 | $  7,251.67
Other Expenses:
Joint Operations Board (includes meals/administrative time) S 3,000 | $§ 3,000 1,33841 S  2,414.02
Joint Powers Board (includes meals/administrative time) S 1,000 | $ 1,000 769.30 | $ 905.68
SCORE (cell phone and email account) S 350 | $ 825 388.09 | $ 915.08
Other operating expenses S 100 | S 1,254 S 50.00
Total Other Expenses 3 4,450 | $ 6,079 2,495.80 | $ 4,284.78
Countywide Business Development
Creating Entrepreneurial Opportunites Program Investor (2014-2016)* S -1$ 1,000 1,074.00 | $  1,000.00
Shovel-Ready Certification Program - Willmar Industrial Park S -1s 3,250 3,250.00
TIGER Il Grant - Willmar Industrial Park S 33,000|S 35,000 2,012.50
Miscellaneous countywide business development S 6,000 | $ 6,000 6,217.50 | $ 155.00
Total Countywide Business Development $ 39,000 (S 45,250 12,554.00 [ $ 1,155.00




Kandiyohi County City of Willmar Economic Development Commission

Date Printed: 7/7/2016 2017 Proposed Budget
Proposed BUDGET
2017 2016 2016 YTD 2015 actuals
COMMITTEE EXPENSES
Agriculture and Renewable Energy Development
Conferences/Seminars/Trainings S 1,800 | S 1,800 250.00 [ $  1,360.53
Marketing S 500 | $ 500 S 49.87
Meals/Meeting Refreshments S 1,000 | $ 1,000 601.85 | $ 790.72
Mileage/Travel S 400 | $ 400 169.56 | $ 897.52
Professional Services
General Administrative Services S 1,550 | $ 1,550 1,853.50 | $ 299.63
Professional Services - Other S 3,500 | $ 1,000
Supplies (office or program) S 250 [ $ 250 98.00 | $ 73.92
Other 74.00
Total Ag Committee Expenses| $ 9,000 | $ 6,500 3,046.91 | $ 3,472.19
Broadband and Advanced Technology S 36.00
Conferences/Seminars/Trainings S 500 S 448.50
Feasibility study administration S 500 | $ 3,500 2,498.38
Feasibility study grant funds to Kandiyohi County S -1$ 21,500
Marketing S 750 | $ 190
Meals/Meeting Refreshments S 1,200 | S 1,200 97138 |$S  1,333.83
Mileage/Travel S 800 | $ 1,000 401.66 | $ 205.58
Professional Services
General Administrative Services S 880 | S 880 601.25 | S 531.00
Professional Services - Other S 500 | $ 1,000
Supplies (office or program)
Website development grants S 930.00
Total Broadband and Advanced Technology Committee Expenses| $ 5130 | $ 29,270 4,472.67 | $ 3,484.91
Business Retention and Expansion/Recruitment
Conferences/Seminars/Trainings S 1,000 | $ 1,050 S 132.22
Marketing S 200 | $ 200 S 98.50
Meals/Meeting Refreshments S 200 | $ 200 9.08|$ 838.11
Mileage/Travel S 700 | $ 1,000 180.36 | $ 959,94
Professional services
General administrative services S 1,100 | $ 2,200 481.00 | $ 414.00
Professional services - Other S 500 | $ 500 S 2,500.00
Supplies (office or program) S 200 [ $ 200
Total BRE/R Committee Expenses| $ 3,900 | $ 5,350 670.44 | S  4,942.77
Finance
Conferences/Seminars/Trainings S -
Marketing S 100 148.00
Meals/Meeting Refreshments S 500 | $ 500 299.58 | $ 658.09
Mileage/Travel S 100 16.20 | $ 33.35
Professional services
General administrative services S 600 | $ 650 398.75 | $ 540.00
Legal services S 350 | $ 350 500.00 | $ 250.00
Supplies (office or program) S 110.86
_ Total Finance Committee Expenses| $ 1,650 | $ 1,500 1,362.53 | $  1,592.30
Marketing and Public Relations
Meals/Meeting refreshments S 800 800 279.54 | S 799.42
Media S 1,300 1,600 160.00 | $ 930.00
Memberships
Mileage/Travel S 100 59.54 | S 2.30
Printing, copying and publishing 8,000 S 7,828.10
Advertisements S 2,625 398.00
Chamber ADvantage S 1,000 560.17
Newsletters S 5,500 2,654.12
Professional services
General administrative services S 1,600 1,600 703.00 | $  1,341.00
REDstar Creative S 12,000 11,000 13,182.16 | S 10,558.75
Professional services - other
Special projects S 2,000 2,000 500.00 | $ 5,851.96
Total Marketing and Public Relations Committee Expenses 26,925 25,000 18,496.53 [ $ 27,311.53
Tourism/Leisure Travel
CVB Tourism Partnership Agreement S 34,000 S 34,000 34,000.00 | $ 34,000.00
Mileage/Travel S 200 [ S 400 16.37
Total Tourism/Leisure Travel Committee| $ 34,200 | $ 34,400 34,016.37 | $ 34,000.00
Total Committee Expense $ 80,805 |$ 102,020 | $ 62,065.45 S 74,803.70
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Proposed BUDGET
2017 2016 2016 YTD 2015 actuals
EMPLOYEE COMPENSATION
Executive Director
Director's salary S 100,000 | $ 98,000 32,666.64 | S 81,487.92
Director's auto allowance S 6,300.00
Director's health insurance ($850 p/mo.) S 8,500 | S 8,500 3,024.76 | S 2,924.28
Director's payroll taxes (FICA = 6.20%; Medicare = 1.45%) S 7,650 | S 7,497 1,340.58
Director's pension (PERA) employer rate is 7.5% S 7,500 | $§ 7,350 2,536.47 | S 7,729.79
Director's sick leave and vacation payout S 21,576.00
Total Executive Director's Compensation $ 123,650 | § 121,347 39,568.45 | $ 120,017.99
Assistant Director
Assistant Director's salary S -1$ 17,667 S 54,962.30
Asst Director's health insurance S -1s 2,250 $  5,950.01
Asst Director's payroll taxes S -1s 1,352
Assistant Director's PERA S -1s 1,325 S 412211
Assistant Director's sick leave and vacation payout
Total Assistant Director's Compensation 3 -1$S 22594 | $ -|$ 65,034.42
Business Development Specialist's position
Business Development Specialist's salary S 62815|$ 61,583 34,113.84 | S 51,000.00
Business Development Specialist's health insurance S 10,200 S 10,200 5,100.00 | $ 10,200.01
Business Development Specialist's payroll taxes S 4,803 | S 4,711
Business Development Specialist's PERA S 4,711 | S 4,619 2,558.51$  3,825.12
Total Business Development Specialist's Compensation S 82529 |$ 81,113 41,772.35 | $ 65,025.13
Accrued vacation and sick expense 7,136.61
Executive Director S 11,000 | S 10,734
Business Development Specialist S 5,000 | $ 4,431
Employee workers' compensation insurance S 900 | $ 896 896.00 | $ 722.00
Employer payroll tax expense S -1s - 5,211.26 | $ 16,472.45
Total other employee compensation $ 16,900 S 16,061 13,243.87 | $ 17,194.45
Total Employee Compensation $ 223,079 (S 241,115 |$ 94,584.67 | $ 267,271.99
ADMINISTRATIVE EXPENSES
MCIT property/casualty insurance S 3,000 | $§ 2,997 2,997.00 | $ 3,110.00
Meals not for a committee S 1,500 | S 2,500 620.11 | $  3,141.03
Memberships, dues, subscriptions
Subscriptions S 400 | $ 400 378.98 | S 476.98
Community Venture Network (CVN) S 2,200 | $§ 2,125 2,125.00
EDAM membership S 395 | S 395 395.00
Local organizations S 525 | $ 525 525.00 | $ 620.00
MAPCED membership S 310 | $ 310 310.00 | $ 200.00
MN DEED Marketing Partnership dues S 650 | $ 625 625.00 | S 625.00
WORK UP membership 5/2016-5/2017 S 5,400 | $ 5,400 3,150.00 | $ 5,400.00
Other
Moving Expenses Executive Director S -1s 874 874.02
Professional services:
Accountant fees S 1,000 | $ 1,000 606.00 | S 228.00
Auditor S 7,000 | S 7,000 1,200.00 | $ 6,560.00
Bookkeeping fees S 6,000 | $ 6,000 3,990.00 | $  5,090.00
Executive Director search firm S -1s 8,727 8,726.73 | $ 11,880.00
Legal fees S 2,000 | $ 2,000 1,500.00 | $ 100.00
Seminars and promotions S 2,000 [ S 2,000 664.09 [ S  3,499.60
Travel, conference, school S 12,000 |S 16,800 2,746.79 | S 6,584.36
Total Administrative Expenses S 44,380 |S$S 59,678 29,308.72 | S 49,639.97
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OFFICE EXPENSES
Cleaning person S 2,700 | $§ 2,600 1,389.38 | $  2,725.32
Depreciation - furniture and equipment
Equipment maintenance and rental
Software (Synchronist annual fee $1,200) S 1,500 | $ 1,100 3,041.69 | S  1,743.42
Toshiba service contract S 2,000 | $ 1,500 899.73 | S  2,196.94
Equipment maintenance and rental - other S 750 | $ 750 645.81 | S 815.51
Furniture and equipment S 1,250 | $ 2,000 612.23 [ S  2,680.90
Toshiba digital color copier lease S 2,100 | $§ 1,667 806.21 |$  1,554.18
Office equipment and miscellaneous S 2,400 | S 3,000 1,250.00 | S  1,355.72
Postage, mailing service S 500 | $ 500 165.00 | $ 464.93
Printing, copying and publishing S 2,500 [ S 2,500 450.22 |S  1,718.22
Professional services:
Engineering and other professional services S 6,000 [ $ 9,500 20,027.50
General administrative S 58956 |S 57,800 27,505.09 [ S 56,082.00
Planning session facilitator S 2,400 | $ 2,220 2,200.00
Website hosting and maintenance S 450 | $ 450 180.00 | $ 284.84
Professional services - other S - S 402.32
Rent and storage unit S 22,200|S 22,200 11,100.00 | S 22,250.00
Rent (water cooler, post office box) S 200 | $ 200 106.75 | $ 164.60
Supplies S 4,000 | S 4,000 1,759.89 | $ 3,473.91
Telephone/Telecommunications S 5,880 | $ 5,380 2,423.28 | $  5,455.34
Other expenses S 61.81
Total Office Expenses $ 115,786 | $ 117,867 74,562.78 | $ 103,429.96
BLANDIN WIFI GRANT EXPENSES
Willmar Civic Center S - $  8,800.00
Routers (5 @ $ approximately $700 each) S -1s 3,500 5,116.06 | S  3,157.66
Data service for three years (7 x $480 x 3) S -1s 4,222 2,606.28
Total WiFi Expenses 3 -1s 7,722 7,72234 | S 11,957.66
BLANDIN HACKFEST GRANT EXPENSES
Application development S -1$ 5,500 5,650.08
2016 Hackfest S 4,500
IT
Marketing 11874 | $ 747.50
Meals and refreshments S 732.54
Meeting space S 600.00
Mileage/Travel 2.70
Post hackfest events
Total HackFest Expenses S -1S 10,000 5,7_71.52 S  2,080.04
CREATING ENTREPRENEURIAL OPPORTUNITIES STUDENT LOAN EXPENSES S 30,000 (S 30,000
Advertising/Promotions S 663.54
Dinner Event and Silent Auction
Advertising 523.99
Decorations 1,566.43 | $ 248.01
Entertainment 750.00
Event Food and Beverages 7,629.81
Meals/Meeting refreshments 644.71 | S 423.08
Postage 147.00 | $ 49.00
Supplies 66.46 | S 12.80
Tradeshow
Other 13.00
Total CEO Loan Expenses S 30,000|S 30,000 11,341.40 | S  1,396.43
TOTAL PROGRAM EXPENSES $ 544,500 | $ 630,551 | $ 311,161.68 | $ 523,271.20




RESEARCH & TECHNOLOGY

MINNWEST TECHNOLOGY CAMPUS

The serene grounds of the 100-acre MinnWest Technology Campus are more than just lush green
space and lakeside views. Inside the picturesque buildings of this historic campus are companies
on the cutting edge of research and technology innovation - many of them pioneers in their
respective industries. The campus boasts an array of R&D-focused technology, bioscience, and
animal science companies, including national and global leaders in agriculture and advanced
manufacturing such as Nova-Tech Engineering, Epitopix, Life Science Innovations (LSI), Prinsco,
Inc. and ProCore.

When the MinnWest Technology Campus opened in 2006, it had 5 businesses with 107 employees
on campus. Today, there are 33 businesses with over 550 employees on campus. There are also 4
state-of-the-art R&D labs including a University of Minnesota Extension Level Il clean room

and teaching lab with a DNA sequencing machine - the only one of its kind in Minnesota outside of
the Twin Cities and Mayo Clinic in Rochester.

Info or tours:
kandiyohi.com
mnwesttechnology.com
toll-free 866.665.4556
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A CLOSER LOOK

MINNWEST TECHNOLOGY CAMPUS

Info or tours:
kandiyohi.com
mnwesttechnology.com
toll-free 866.665.4556



	2017 Proposed EDC Budget with 2016 and 2015 Comparisons 7.7.2016.pdf
	Sheet1




