


Accept: Committee/Subcommittee Minutes
1. Agriculture and Renewable Energy Development 3/17/2016

a. Agriculture Investment Planning Subcommittee 5/5/2016
2. Broadband and Advanced Technology 5/2/2016
3. Business Retention and Expansion/Recruitment 4/20/2016
4. Marketing and Public Relations 5/23/2016
5. Leisure Travel 5/2/2016

PROGRESS REPORTS

Willmar.  Executive Director Aaron Backman reported construction for a mattress business north
of Slumberland is moving along; site preparation is being done next to Running’s to the north, but
the name of the retail development is unconfirmed; the number of building permits is trending
well; and Monday afternoon the groundbreaking ceremony for the new Willmar elementary school
was held.

Willmar Industrial Park.  Backman reported the Shovel-Ready Certification Application was
submitted June 7, 2016 to the Minnesota Department of Employment and Economic Development
(DEED) and its Florida consultant, John Rhodes.  Yesterday, Backman and Bruce Peterson met with
Rhodes, who toured the community and the Willmar Industrial Park.  Rhodes was very
complimentary of the submitted application and indicated he will try to have his recommendation
as to certification within two weeks.

BNSF Railway Wye Project.  Backman reported the Wye project continues and a new schedule was
received—the environmental review process will take months to complete.  A partners meeting
will be held Thursday, June 23, 2016, in St. Paul to discuss scheduling, scope of the project and
potential cost.  Backman has had conversations with a couple of businesses that may be interested
in a location in the potential Willmar Rail Park.  Backman indicated BNSF is suggesting the rail spur
come from the north rather than the south.  

MinnWest Technology Campus.  Backman reported he developed an informational document or
flyer on the MinnWest Technology Campus (MWTC) and its features.  The Mid-Central Research
and Outreach Center (MCROC) is looking at acquiring a DNA sequencing machine, which would be
the only one in Greater Minnesota outside of the Mayo Clinic.  Backman is working with potential
tenants; and he and Connie Schmoll continue to meet with Joanna Schrupp.  MWTC has a total of
550,724 square feet with 417,000 sq. ft. being occupied by MWTC, leaving 98,000 sq. ft. available
for lease.  Backman noted six of the companies on MWTC have well-trained professional staff,
including 65 engineers.  Schmoll reported Epitopix states workforce, related to housing, is an issue.

Business Visits and Meetings.  Backman attended the Kandiyohi County Creating Entrepreneurial
Opportunities student showcase at MWTC; met with West Central Distribution, Ridgewater College
and its Customized Training and Continuing Education Department; is working with a prospect that
may be interested in the Willmar Industrial Park; attended a tour of the MWTC greenhouse and
Historic 313 Food Hub given for the benefit of Senator Al Franken’s staff, who were visiting
Willmar, followed by a lunch at The Barn Theatre.  New tenants at Historic 313 include the Spurs
restaurant and a wine and pizza bar.
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UNFINISHED BUSINESS

Followup of Strategic Planning Retreat.  Backman noted five major priorities resulted from the
strategic planning retreat (see attached).  

1. Broadband.  Schmoll reported the Broadband and Advanced Technology Committee is
working with CNE (Communication Network Engineering, Inc.) and the county on
completing the broadband feasibility study.  A telephone survey of 376 individuals was
completed in May and they are now working on mapping the county.  CNE updates the
county every two weeks on its progress.  CTC (Consolidated Telecommunications
Cooperative) will be asking the county to enter into a formal agreement as to deployment
of broadband in the county.  Schmoll will be attending a grant writing seminar to assist CTC
in completing the state broadband grant application.  The feasibility study will be done in
August and the state’s grant deadline is October 3, 2016.  

2. Transportation Infrastructure.  Backman reviewed the benchmarks.  In early June, 16
individuals from the area traveled to Washington D.C. to meet with the Federal Highway
Administration and elected officials to seek additional funding for the Wye project, County
Roads 5/55 overpass and continuation of Highway 23.

3. Industrial Park Development.  Backman noted the first action step under 2 has been met
with the submission of the Shovel-Ready Application and individuals are working on
environmental review and funding components for the Wye project. 

4. Expand Funding Options for Businesses.  Backman is looking at applying for a $100,000
United States Department of Agriculture Rural Business Development Grant (RDBG), which
requires a local match.

5. Marketing & Public Relations.  Backman reviewed the benchmarks.  In addition, the EDC is
helping to promote the ten-year anniversary of the Willmar Airport to be held
September 4, 2016  from 10 a.m. to 3 p.m.  It was noted the Willmar City Council voted to
terminate the contract with the FBO (fixed base operator) and city staff is handling
operations in the interim.  The Federal Aviation Administration published in the National
Register the land release of the former Willmar airport and if there are no comments, the
land may be released in July, 2016.  

NEW BUSINESS—

Financials.  Nancy Birkeland reported Jim Ruff is working on the 2015 audit.  Backman noted a
2017 budget timeline was received from the County Auditor today and he will begin working on a
proposed 2017 budget and the city of Willmar was billed for its half of the professional fees
related to the Shovel-Ready Certification Application.

Report on Federal Transportation Funding/Washington D.C. Trip.  Donna Boonstra thanked the
board for the opportunity to attend the Washington D.C. trip.  In addition to the meetings by the
local group, Boonstra also contacted Congressman Collin Peterson’s office and arranged a meeting
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