KANDIYOHI COUNTY AND CITY OF WILLMAR ECONOMIC DEVELOPMENT COMMISSION (EDC)
JOINT OPERATIONS BOARD OF DIRECTORS (OB) MEETING

MINUTES
October 11, 2018
EDC Office, Willmar

Present: Rollie Boll, Donna Boonstra, Les Heitke and Kerry Johnson

Ex Officio: Roger Imdieke

Staff: Aaron Backman, Executive Director and Connie Schmoll, Business Development Specialist
Excused: Art Benson, Robert Carlson, Bruce Peterson and Kelly TerWisscha

Secretarial: ~ Nancy Birkeland, Legal & Administrative Assistants, Inc. (LAA)

President Donna Boonstra called the meeting to order at approximately 11:06 a.m. and declared a
quorum was present.

AGENDA—

IT WAS MOVED BY Rollie Boll, SECONDED BY Kerry Johnson, to approve the Agenda and following
Consent Agenda.

CONSENT AGENDA—

Approve: 1. Minutes of September 13, 2018 meeting
2. Financial reports as of September 30, 2018
3. Payment of bills:
a. WORKUP membership $1,350 as budgeted
b. REDstar Creative $1,966.92 to be paid from the Marketing and Public Relations
Committee’s budget
c. EsseX Capital, LLC $2,125 for Community Network Membership as budgeted
and signing of the Agreement for Professional Services
d. James M. Ruff $1,200 as budgeted for the audit
e. Lakeside Press $1,125 from the Marketing and Public Relations Committee’s
budget

Accept:  Committee/Subcommittee Minutes
1. Broadband and Advanced Technology 9/10/2018
2. Business Retention and Expansion/Recruitment 9/7/2018
3. Finance 6/12/2018
4. Marketing and Public Relations 8/27/2018
5. Leisure Travel 8/6/2018
MOTION CARRIED.



UNFINISHED BUSINESS

Neighborhood Development Center (NDC) Partner Listening Session. Connie Schmoll reported when
the BRE survey of diverse businesses was done, technical assistance was brought up as an issue. NDC
was recently implemented in St. Cloud and EDC staff believe it would be beneficial to also have an NDC in
Willmar. A representative from NDC spoke to the EDC’s Finance Committee at its last meeting and also
held a listening session in Willmar where 22 people attended, including bankers, business owners and
others. NDC offers a 12-week training for new entrepreneurs the result of which is a business plan is
developed and also has access to financial resources. Loan sizes in the Twin Cities have been between
$20,000-$50,000. Schmoll believes the program would be similar to loans given by the Willmar Area
Multicultural Business Center (WAM-BC). Les Heitke spoke about a loan program in the 1990s where he
and Dick Hoglund raised funds from local banks to be used for small loans to diverse businesses. Schmoll
stated technical assistance is offered in a variety of ways, including by local volunteers. NDC expects
dedicated staff will be at a local center.

WAM-BC Acquisition Update. Backman reported attorney Mike Burgett filed the Notice of Intent to
Dissolve with the state, which waived the 45-day waiting period. Burgett is preparing the transfer
documents for WAM-BC’s assets to the EDC. Backman reported new loan documents have been signed
with the EDC for one of two delinquent loans that were filed in Conciliation Court. One loan was paid off
in October.

2019 Budget. Backman reported he made the annual presentation of the EDC’s budget to the City of
Willmar and Kandiyohi County Board of Commissioners, which was accepted by both.

NEW BUSINESS

Certificate of Deposit. Backman reported a Certificate of Deposit at United Prairie Bank will mature
tomorrow. Renewal rates were obtained from United Prairie Bank for six months at 2.03% APY or if
redeemed and reinvested for 12 months, the rate would be 2.29% APY.

IT WAS MOVED BY Rollie Boll, SECONDED BY Les Heitke, to approve redeeming Certificate of
Deposit No. 50110013910 in the original amount of $103,970.62 and reinvesting it, plus
the accrued interest, with United Prairie Bank for 12 months at an interest rate of 2.29%
APY. MOTION CARRIED with Kerry Johnson abstaining.

PROGRESS REPORTS

Willmar/Willmar Industrial Park. Backman reported the logistics company continues to move forward
with an approximate $8 million investment in the community. Plans are looking favorable and the
project should be brought forward before year end. The company wants to work with local construction
firms. Schmoll reported a portion of the Industrial Park where Maracom and Peart & Associates are
located may be rezoned by the city of Willmar for commercial use.

Highway 23 Coalition. Backman gave an update on the Highway 23 Coalition, including:
. there are currently 96 members;



. the general membership meeting will be held October 26, 2018 at Little Crow Golf Resort where
Rep. Paul Torkelson will be the featured speaker;

. the Minnesota Department of Transportation (MnDOT) is reviewing responses to a request for
proposal for engineering services for the north gap;

. Renville County approved membership in the Highway 23 Coalition and at Renville County’s
request, Kandiyohi County agreed to become a member of the Highway 212 Coalition;

. the Coalition’s Freight Corridor Task Force is currently polling member communities along the

corridor as to projects they would like considered as priorities for the 2019 legislative session.
Potential projects were prioritized by the City of Willmar and Kandiyohi County and proposed
funding sources identified (see attached). Backman is receiving feedback from other
communities. Heitke noted MnDOT requires local communities to provide and maintain lighting
at highway intersections and questioned if the estimates include all costs to complete the
projects, including installation and maintenance of lighting at intersections.

2018 GOALS

Childcare. Schmoll reported she continues to be active on the Child Care Innovation Project. Schmoll
encouraged the board to attend the November 29, 2018 community listening session to be held at the
Kandiyohi County Health & Human Services Building from 6:00-9:00 p.m. Childcare issues continue to be
brought up and have been discussed by local candidates.

Diverse Business Initiative. Backman reported the work with NDC and WAM-BC falls under this goal.
The EDC will continue to leverage partnerships with other entities as to the NDC. EDC staff continues to
interact with CLUES and its two programs—Diverse CNA and Diverse Welding. The EDC is working with
CLUES to hold a meet and greet between CLUES welding graduates and local businesses. Heitke stated
the CLUES Navigator is trying to obtain equipment for the welding students.

Opportunity Zones. Schmoll reported Scott Marquardt of Southwest Initiative Foundation attended a
state training. Otto Bremer Foundation is taking a lead in encouraging the program to move forward as
Minnesota is behind other states.

Business Visits and Meetings. Backman highlighted business meetings from his written report and the
Herzog housing project (see attached). Backman noted there is a marked increase in housing projects for
the county. Schmoll highlighted business meetings and events and business visits from her written
report (see attached), including a visit to Simply Shrimp by Congressman Collin Peterson relative to a
grant and contact with Carson Ouellette, a staff person for U.S. Rep. Tina Smith, who is interested in
activities in the community. Schmoll noted Lake Lillian is interested in opening a restaurant under a
cooperative model and the two recently-opened Kwik Trips have been positive additions to the
community.

COMMITTEE REPORTS
Agriculture and Renewable Energy Development. Schmoll reported Harold Stanislawski will attend the

November 15 committee meeting, which will be held at Kandiyohi Power Cooperative on industrial
hemp. Committee members recently observed industrial hemp being harvested.
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Broadband and Advanced Technology. Schmoll was assigned to Minnesota Rural Broadband Coalition
committee.

Business Retention and Expansion/Recruitment. Backman reported the committee met and is looking
at workforce issues, including hosting a career solutions event with Ridgewater College and the

Minnesota Department of Employment and Economic Development.

Marketing and Public Relations. Backman reported the committee is working on an education flyer and
a new ad for the 2019 Willmar Lakes Area Guide.

Leisure Travel. Backman reported the committee held its October meeting at the Spurs Bar & Grill.

NEXT MEETING—The next board meeting is 11:00 a.m., Thursday, November 8, 2018 at the EDC office.

ADJOURNMENT—There being no further business, the meeting was adjourned at approximately 12:33 p.m.

Art Benson, Secretary

APPROVED: 11/8/2018:

Donna Boonstra, President
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