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January JPB conducts interviews with two finalists (two of the candidates withdrew prior to the final
interview) and selects a top candidate. Obtained information on the top candidate’s existing
terms of employment and identified terms of employment that needed to be addressed in
a new employment agreement. Worked with legal counsel; provided updates and
requested input from JPB members to develop the employment agreement. Presented the
employment agreement to the top candidate.

The top candidate for the Executive Director position has extensive experience, including 20 years of in community
and economic development. He has worked for the cities of Windom and Mounds View, Minnesota and Jamestown,
North Dakota, brings a wealth of experience that can be used to further strategic goals that are important to the EDC,
such as recruitment of businesses for the industrial park, broadband and tourism. The EDC position was attractive to
him because it offered the opportunity to bring his skills and experience to a regional center and continue his
professional growth. He made a point of physically visiting nearly all of the County’s municipalities—a strong indication
of his interest in the Executive Director position.

When news that Mr. Backman was a finalist in the EDC search reached the City of Windom, the City wasted no time
in doing all that it could to retain him. While there is precedence for existing employers to provide increased
compensation to retain employees, the City of Windom was most impressive in the intensity of its efforts.

Employment discussions with Mr. Backman focused on developing a competitive employment package commensurate
with the role and responsibilities of the Executive Director position. Major provisions of the agreement are outlined
below:

e Starting Date: February 22, 2016; however, Mr. Backman is finding that February 24 would be a better start
date.

e Term. Renewed from year to year as provided for in the EDC'’s personnel policies.

e Salary: A starting salary of $98,000 effective on February 22, 2016. Subject to a satisfactory performance
review, Mr. Backman'’s salary would increase to $100,000 in 2017 on his anniversary date. If Mr. Backman'’s
performance exceeds expectations, the EDC could at the discretion of the Joint Powers Board increase his
salary above $100,000.

e Pension: Participation in PERA.

e Vacation: Vacation accrual at the rate of 20 days per year and a bank of 80 hours effective on Mr. Backman'’s
first day of employment. Maximum accumulation is up to two years' the amount of annual accrued vacation.

e Sick Leave: Sick leave accrual at the rate of 8 hours per month (12 days per year) with the ability to carryover
a maximum of 80 hours.

e Holidays. Holidays will be consistent with those identified in the personnel policies.

e Health Insurance: Single health insurance.

e Mileage Reimbursement: Use of Mr. Backman's personal vehicle for EDC business will be reimbursed
monthly at the IRS effective rate.
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Moving Expenses. The EDC will reimburse Mr. Backman for up to $1,250 in moving expenses from Windom
to Kandiyohi County upon presentation of receipts documenting his expenses.

Professional Memberships/Conferences: The EDC will cover the cost of Mr. Backman's membership in
EDAM and attendance at the winter and summer conferences. Other member dues and attendance at other
conferences and seminars will be determined consistent with EDC policy.

Performance Review. Performance review after y six months and twelve months on the job and annually
thereafter.

Deferred Compensation. The EDC will establish a deferred compensation program, similar to the MSRS
program, for Mr. Backman's use and for use by other EDC employees.

Termination. 30 days' written notice. [f termination of the Executive Director is not for cause, then the
Executive Director will receive six months’ salary payable in a lump sum or 13 biweekly installments and
continuation of health insurance until new insurance is obtained or six months, whichever comes first.

Transition has been a theme throughout this search process. It has been rewarding for me to work first with the Search
Committee and then with the Joint Powers Board as new ideas and opportunities have been discussed. As | have
worked with the EDC on the employment agreement, several transition items related to the EDC’s personnel policies
have come to my attention. These items are listed below for your future reference.

Coverage of Personnel Policies. Personnel policies should provide a consistent framework for all EDC
employees. There appear to be significant differences in the benefits employees have received with some
benefits defined in the personnel policies and others defined in employment agreements. Employment
agreements do not typically define different levels of vacation and sick leave benefits. Consider a review of
these policies.

Deferred Compensation. Set up a deferred compensation program and make it available to all employees.





